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Leadership is the ability to lead people, individuals and groups within a company. This is the ability to inspire and motivate employees so that they work towards organisational objectives and overall success. For leaders to influence others to bring about sustainable high performance they require various skills. On the other hand, the management is charged with making sure that resources allocated efficiently will move the organisation towards its objectives and goals. Organising, planning, resource management, and process control are key managerial skills (Leithwood, et. al., 2020). Management has diverse elements like the interpersonal, conceptual, and administrative functions. Administrative management also entails organising, supervision, and planning such as ensuring smooth operations, creating procedures, and formulating policies. Interpersonal management comprises elements of team and individual performance, such as communication, relationship-building, conflict resolution. Conceptual management means making strategic actions in order to boost long-term success and objectives (La Velle, et. al., 2020). 
Several activities are involved in management and leadership and management ensures stability while leadership brings about changes. Leaders emphasize doing the right things, while managers focus on doing tasks right. Motivational relationships define leadership and management depends on formal authority. Effective leadership is believed by trait theory to consist of certain traits and skills. Leadership traits are linked to success according to this theory. Behavioural theory focuses on learned leadership behaviours which could be inborn or acquired. It differentiates between task-oriented leadership directed toward achieving results, and relationship-oriented leadership that concentrates on maintaining organisational ties (Benmira and Agboola, 2021). 
The first theory is situational and deals with changing leadership skills in accordance with organisational situations. There are multiple scenarios. Second, transformational theory focuses on influencing and encouraging employees to reach a higher level. For the purpose of this case study, Vodafone, a British company, will be used to illustrate the pros and cons of trait theory, behavioural theory, and situational theory. Given the personal differences and cultural factors, like Gen Z, it is appropriate to consider situational theory (Uslu, 2019). The report also considers situational theory in its contemporary context, using a PESTLE analysis, in relation to recent events like the COVID-19 pandemic. 


[bookmark: _Toc150687682]A critical explanation of Theory X, Y, and Z (trait theory, Situational theory, behavioural theory)
1. Description of these theories

Trait theory
•	Who: This theory was developed in the 20th century and the developer was Francis Galton and Thomas Carlyle. The trait theory is a popular theory in the market and this theory has gained the attention of scholars like Raymond Cattell and Ralph Stogdill. This theory is very popular in the market and companies have been adopting this leadership theory to maintain their performances and activities (Jayawickreme, et. al., 2019). 
•	When: This theory was developed in the market in the 20th century by Galoton and Carlyle. This theory has enhanced popularity among companies in the mid-20th century and scholars like Stogdill have used this theory in their works in the 1940s and 1950s. 
•	Why: This theory was developed to understand a leader's characteristics to handle its employees. This theory is helpful in identifying a leader's effectiveness. A successful leader must have some common traits like decisiveness, intelligence and confidence in controlling employees and workers within the premises. Through this leadership theory, researchers have identified that a set of general traits which can measure a leader's effectiveness in various industries is important. 

Situational theory
•	Who: This theory is also known as contingency theory in the market. This theory was developed by Fred Fiedler, Paul Ken Blanchard, Paul Hersey and Kurt Lewin. Situational theory is also helpful for leaders in understanding their effectiveness and performance.  
•	When: Situational theory was developed in the 1960s and this theory has been evolving in the market from that time. Situational theory has developed in the market with the works of Fiedler and Lewin. Blanchard and Hersey introduced this theory in their works in the 20th century (Benmira & Agboola, 2021). 
•	Why: This theory was developed in the market in response to trait theory's limitations. Researchers have understood that leaders with some common traits cannot properly influence other employees and workers. They just need some other skills by which they can maintain their workplace. There are various situations that can occur within an organisation and leaders must have the skills to solve them. This situational theory is helpful for leaders in solving various situations within an organisation. 


Behavioural theory
•	Who: Behavioural theory was developed in the market in the mid-20th century. The developers of this theory were Mary Parker Follett, Chester Barnard and Kurt Lewin. This theory has also gained a reputation in the market as this theory is effective for leaders. This theory was further developed by B.F Skinner and Douglas McGregor (Wagner & Hollenbeck, 2020). 
•	When: Behavioural theory was established in the market in the 1940s and 1950s. This theory was developed in response 9of the trait theory. This theory is helpful in improving a leader's effectiveness and performance. 
•	Why: This theory is also developed in response to the limitations of trait theory. This theory is useful for leaders from inherent characteristics to observable behaviours. The objectives and aim of this theory are to understand particular characteristics and behaviours of an effective leader. This theory is supportive of a leader to enhance a more actionable and tangible viewpoint (Uslu, 2019). 

2. Comparison and contrast among the X, Y, and Z approaches

Situational, behavioural and trait these three theories have some similarities and differences in the market. These three theories are helpful in enhancing various skills and effectiveness. These theories are useful for leaders in developing their studies and knowledge (Jain, 2022). 
Similarities
•	Focus on leadership effectiveness: These three theories are helpful in developing the knowledge and experience of leaders. These three theories mainly focus on leadership styles and approaches. Leaders can adopt various skills such as situational demands, observable behaviours and inherent traits and these theories mainly focus on leadership effectiveness. 
•	Leadership development: Another similarity of these approaches is leadership development. These theories mainly focus on improving a leader's knowledge and experience within an organisation. These theories are helpful in improving a leader's particular traits, observable characteristics and different situations. Overall, these theories are supportive of developing a leader's effectiveness (Jayawickreme, et. al., 2019). 
•	Human-centric approach: Each of these theories is helpful in developing a leader's human-related approaches. These three theories focus on the basic perspectives of leaders whether it is observable, inherent or situational. 


Differences
•	Nature of theory: These three theories are different in various ways. Trait theory mainly focuses on the inherent characteristics of a leader within an organisation. As per this theory, a leader must have some common characteristics such as decisiveness, intelligence and confidence to maintain employees and workers. Behavioural theory focuses on a leader's characteristics from traits to observable actions. This theory is helpful in understanding leader’s behaviours such as people-oriented and task-oriented approaches. In situational theory. Leaders must have the ability to enhance characteristics based on specific situations and circumstances. This theory mainly focuses on a leader's enhancing power based on various situations within an organisation (Thielmann, et. al., 2020). 
•	Flexibility vs. stability: Trait theory focuses on a leader's inherent traits and stability. This theory states that leaders must have some effective qualities within an organisation. In behavioural theory, leaders must have some behaviour which can be modified and learned by maintaining flexible leadership development. In situational theory, leadership styles focus on smoke flexibility and stability which can improve a leader's situational characteristics. This theory implies that leaders must have some skills to handle themselves in different challenging situations (Truong, et. al., 2020). 

3. Usage of real-life /practical examples to find out any possible advantages and disadvantages for a business of this style

Trait theory:
Advantages 
•	Stability in leadership: Vodafone Company can improve its leadership styles if this company takes over trait theory. As per this theory, leaders must have some common traits such as intelligence, decisiveness and confidence within an organisation. If this company applies this theory, it will develop its leadership approaches.
•	Confidence in decision-making: Leaders with some common traits can be beneficial in making important decisions for this company. If Vodafone applies this theoretical approach it will be enhanced with good decision-making factors. 
Disadvantages
•	Limited adaptability: This theory is limited to the improvement of the leaders as this theory mainly focuses on some universal characteristics of the leaders. In this changing era, leaders must have the skills to develop their characteristics according to the changing market trends. 
•	Overlooking skill development: Depending on the leadership style can be the reason for losing leadership development. There are various situations and challenges which can be faced by leaders and if the leadership style is based on trait theory there will be no solution for the challenges (NORTEY & TWIH, 2023).  

Behavioural theory:
Advantages
•	Focus on collaboration: This theory mainly focuses on a leader's observable actions such as communication and collaboration with other employees and teams. This will be beneficial for Vodafone in developing innovation, teamwork and employee engagement. 
•	Flexibility in leadership styles: This Company can benefit if it applies this theory within its premises. This theory will be supportive in enhancing particular essentialities of projects and teams.
Disadvantages
•	Lack of consideration for individual differences: This Company maintains different customer approaches and preferences in the market. This theory cannot be applicable to this company as this theory lacks individual needs and preferences. 
•	Potential for inconsistency: Employees of this company will feel inconsistent if the leadership style changes frequently. This will create a sense of unpredictability among employees of this company and this can impact its employee morale and organisational culture (Al Rawashdeh, et. al., 2021). 

Situational theory:
Advantages
•	Adaptability in industry changes: Vodafone is a large company in the market and this company has been maintaining its reputation in the competitive market industry. This leadership theory will be beneficial for this company as this theory is helpful in improving a leader's characteristics based on changing situations. 
•	Tailored leadership: This theory is helpful for leaders to understand their strategies which will be adjustable with competence and readiness among teams and employees. This will be helpful for Vodafone in developing its productivity and performance. 
Disadvantages
•	Complex decision-making: There are many situations and challenges that can occur within this company. This is a global company and there are various challenges which this company faces. A leader must have the skills to manage and solve these situations and make crucial decisions. If leaders fail to make important decisions it will be a blunder for this company. 
•	Team-consuming: Leaders of this company should analyse and monitor each situation with high care to adopt characteristics which can be time-consuming. Telecommunications industries are dynamic and this company can suffer if they take time in making decisions. 

4. Evaluation of the theoretical approaches that would be most useful considering the role of culture and personal differences

Situational and behavioural theories will be most useful if considering the differences in personal and cultural roles relating to Generation Z (Gen Z). Gen Z individuals are approximately born between the years of 1990-2010. These people are known for their unique cultural characteristics, digital effectiveness and diversity in the market. The applicability of these theories in Gen Z will be analysed below. 
Behavioural approach:
Advantages
•	Focus on observable behaviours: This theory is helpful for the individuals of Gen Z in considering observable actions which are related to their unique preferences and behaviours. This generation mostly values flexibility, collaboration and authentication in leadership styles. 
•	Adaptability: Individuals of Gen Z can adjust their passion and leadership styles with a behavioural approach as this style is helpful in providing adaptability and flexibility. Individuals will be more engaging in the work environment
Situational theory:
Advantages
•	Adaptability to cultural diversity: Situational leadership style is helpful for this Gen Z generation as this theory focuses on situational adaptation. The cultural diversity of this generation is adjusted with the values of situational theory. The people of this generation mainly try to expand their knowledge in various backgrounds. This type of leadership style is appropriate for this generation in enhancing diverse approaches. 
•	Personalization: This type of people mainly approaches tailored and personalized experiences in leadership styles and performances. Leaders with a situational approach can be helpful for these people in developing specific cultural characteristics and personalities within various workplaces (Ipsen, et. al., 2021). 
Overall, these two theories are supportive of Gen Z individuals as they prefer flexibility, unique cultural characteristics, digital efficiencies and so on. These theories will be supportive of these people in developing their diverse experiences and knowledge in various workplaces. These two theories are important in identifying observable characteristics by understanding the essentiality of adaptability in personal contexts and diverse cultures. 

5. Connections with tasks/relationship focus, leadership traits and leadership skills
Tasks/relationship focus
Leaders must be able to focus on their tasks and relationships to maintain their operations and performances. There are various types of leaders in the industry who have various skills and knowledge in the industry. Task-oriented leaders mainly perform their tasks based on goal enhancement, productivity and efficiency. Similarly, there are leaders who prefer to maintain relationship-oriented tasks and performances. These types of leaders follow communication, collaboration, a positive work environment and teamwork. An effective leader must have knowledge about these two factors to maintain their workplace with high care. 
Leadership traits
A leader's effectiveness can be affected by particular trait leadership styles in the industry. There are some common traits that must be possessed by leaders such as coincidence, intelligence, decisiveness and integrity. Task-oriented leaders perform their tasks and activities based on their displaying traits such as goal-oriented and assertiveness characteristics. Relationship-oriented leaders perform their tasks and activities based on their communication skills and empathy in the industry. Leaders must have these skills and they should adopt these skills to improve their performances and operations effectively (Terry, et. al., 2020). 
Leadership skills
An organisation needs to enhance its goals and objectives in the dynamic market. Leaders must have the knowledge to enhance various skills and characteristics to develop an organisation's reputation and image in the market. There are various types of leadership approaches which are supportive of developing strategic planning and a strong organisational position. Effective leaders must have various types of skills to complete tasks and operations with high care and knowledge. Effective leaders are the resources of an effective workplace and positive work environment (Nordin, et. al., 2020). 
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1. Introduction to contingency approaches to leadership

Through the help of the Least Preferred Co-worker (LPC) model, the contingency leadership approach can be explained (Reams, 2023). This model describes the importance of leadership styles within particular situations. This model was developed by Fred Fiedler and according to this model, the relationship between a leader's favourability and personality can be analysed. In this model, preferred co-workers of the leaders are rated by them based on the scale of friendliness to unfriendliness and relationship-oriented to task-orientated (Sharma, 2022). Leaders who have low LPC scores can effectively manage in either highly unfavourable or highly favourable situations. On the other hand, leaders with high LPC scores can moderately manage favourable situations. High LPC scores leaders are relationship-oriented and low LPC leaders are task-oriented within a workplace. The contingency approach of leadership style is helpful in adjusting leadership styles with circumstantial demands. For example, a task-oriented leader can be effective in managing situations where proper instructions are needed. A relationship-oriented leader can be effective in controlling moderate challenging situations within an organisation (Nguyen & Kumar, 2021). Through this LPC model, the adaptive characteristics of effective leadership can be understood. This model is also helpful in identifying leadership styles within various situations of a workplace where there are various challenges and disadvantages (Ackah, 2019). 

2. Current and recent issues that have impacted UK business PESTLE-COVID

Political factors
•	Regulatory changes: Vodafone like other companies has faced various challenges and disadvantages during the time of COVID-19 pandemic situation. This company has maintained its performance and operations during regulatory changes. There were various regulations which have highly affected this company such as allocation of range, competition regulations and licensing requirements. 
•	Data privacy regulations: During the COVID-19 pandemic situation the governments have focused on data privacy regulations which have affected this company. This company has maintained the General Data Protection Regulation (GDPR) in the UK to adjust to the changing market trends.

Economic factors
•	Economic downturns: During the time of pandemic the global economy was facing various challenges and disadvantages. This company has also faced economic downturns during this time. The pandemic situation has reduced people's interest in entertainment and people have reduced their spending in various regions. As a result, this company's profitability and revenue have decreased. 
•	Currency fluctuations: This Company is a global company and it operates in various countries. Currency fluctuations and economic uncertainties can highly affect the business of this company. 

Social factors
•	Digitalization and remote work: During the time of pandemic people have increased their attention and demand for remote work and digitalization. Many people are working from home and the demand for high-speed internet has increased. This company has to maintain and adjust their services and networks to changing market trends. 
•	Digital inclusion: The pandemic situation has increased the demand for digital inclusion among individuals. Various telecom companies and Vodafone also had to maintain connectivity to understand social responsibilities and communities. 

Technological factors
•	5G development: Vodafone has been facing challenges regarding 5G internet connection in recent era. The necessity of the 5G Internet has brought both opportunities and challenges for this company. This company needs possible investment in its technology advancements and innovations to enhance its capabilities. 
•	Increased reliance on digital platforms: In recent years the sphere has seen growing interest in digitization and digital marketing. Also, the pandemic situation has increased interest in digitalization. There are various factors platforms such as entertainment; communication and work have increased their interest in digitalization. This company has been controlling its performances and activities in technological factors to improve its reputation and image. 

Legal factors
•	Telecom regulations in the pandemic: In the pandemic situation the governments have implemented various regulations and laws within the telecom industry. These regulations and leases have been maintained by this company to address challenges and disadvantages in the situation. This company had to maintain these regulations to control its customer rights, service provision and network management. 

Environmental factors
•	Electronic waste management:  In recent years there has been growing interest in electronic devices which have contributed to electronic waste in the market. This company needs to maintain its performance and operations to control the environmental impacts and develop society. 
•	Energy consumption and sustainability: This is a multinational company and it has various presences in the world. This company needs to maintain its regulations and laws to adjust to sustainable practices and environmental impacts. This company needs to understand the challenges regarding sustainability and needs to solve them (Nandakumar, 2022). 

3. Specific example that can be made relevant to a UK business 

Highlighting what was done effectively or ineffectively in the example
Effectively done

•	Flexible service plan: Vodafone has maintained its flexibility in services and options regarding the demand for remote work. This company has understood the needs and preferences of customers and has been providing services which are fully supported by customers. This company has developed services regarding data usage to maintain virtual collaboration and remote work (Rodrigues, 2019). 
•	Network capacity management: This Company has maintained its network capacity effectively which is crucial in this industry. This company has invested in various aspects such as remote work, digitalization and others to attract more customers and improve its reputation in the market.
•	Promotion of digital inclusion: This Company has committed to paying more attention to digital inclusion in the time of the pandemic. This has enhanced my understanding of communication and connectivity with customers. This company has developed partnerships and collaborations with other companies to serve better digitalization to its customers. 
Ineffective done

•	Customer communication: This Company has faced various challenges regarding customer communication since the pandemic started. During that time Vodafone has faced difficulties regarding customer frustration and services. 
•	Supply chain disruption: Vodafone has faced several challenges within its supply chain management in the time of the pandemic situation. This company could have mitigated its challenges by making connections with other suppliers in the market. This company could have changed its supply chain management to maintain its performance and business. 
•	Accessibility issues: This Company has faced challenges regarding digital inclusion in the market. Vodafone has faced challenges regarding the enhancement of affordable network solutions. The data plans of this company have created a barrier for customers of various demographics. This company could have improved its affordability impact with the help of more comprehensive approaches (Kalam, 2020). 

[bookmark: _Toc150687684]Conclusion

This report gives detailed analyses of popular leadership theories such as situational theory, trait theory, and behavioural theory defining its basic concepts and effects. This discussion is based on an insightful analysis that focuses on how Vodafone operates. The conceptual framework of the situational or contingency leadership approach is explained in detail, underscoring its flexibility to different organisational situations. This report not only deals with theories but also conducts a PESTLE analysis that has practical relevance. In the background of the Vodafone case study, this analysis considers the effects of COVID-19. The report also uses the PESTLE framework comprehensively to understand how the pandemics affect Vodafone, the strategy responses, and the agility of the company. The emphasis on both theoretical exploration and practical application makes the report more insightful and relevant in the context of modern leadership issues.
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Reflection on Empowering Leadership

This essay looks into the leadership styles and theories that are beneficial to an organisation working in the marketplace. This theory, among others such as trait theory, situational theory, and behavioural theory, highlights their influence on an organisational context. Leadership styles are important in persuading and inspiring people and hence lead to the success of the organisation. As leaders are vital figures, they hold a great role in protecting the reputation and success of an organisation in a volatile environment of the financial market. In this part, we shall examine three of the most famous organisational theories: trait theory, situational theory, and behavioural theory. They constitute the basic foundations for good leadership, helping leaders to know how to strategically motivate and influence their teams. This will shed light on the unique features of each theory and their implications on organisational dynamics. During the course of this case study, emphasis will be placed on the author’s personal reflections and experiences with these leadership theories. It will focus on the process of learning and understanding these ideas in the emotional and intellectual sense. This report will outline the author’s actions, their thoughts on previous tasks, and their emotional landscape with respect to the absorption of these theories in their cognitive framework. In addition, this essay will cover the author’s pre-employment course and learning experiences, which formed a base from which their understanding of leadership theories is derived. The author will also state the type of leadership that they wish to learn about in the future. In addition to that, the rationale for the author’s choice will be explained, and how it is aligned with their professional journey. Through this intelligent excursion, the contextual analysis plans to catch the substance of administration hypotheses and their significant effect on the creator's scholarly and profound development.
The case study covers leadership theories, topics, tasks, and practical examples, including a deep dive into the trait theory, behavioural theory, as well as situational theory. The leadership theories under discussion are considered to be the important tools required for meeting the goals and for success. It has been understood that the theories have given much light on the dynamics of organising work. Throughout the report, I have discussed the meaning of these theories, providing understanding. Using the lens of comparison, the strengths and weaknesses of trait, behavioural, and situational theories are discussed with a particular emphasis on Vodafone (Appleby, 2020). It is a detailed analysis that suggests the situational approach to come up as the most relevant theory particularly when it comes to considering personal differences and cultural nuances such as those prevalent with the Gen Z generation. This is bolstered by a brief introduction to situational or contingency theory including the LPC approach and the PESTLE analysis to highlight modern challenges like the COVID-19 pandemic. Some of the key issues in this case study include sharing knowledge and experience on leadership theories and styles. Leadership theories and their vital role in organisational success. I have also understood that a good leadership style, as a great magnet, attracts the best companies into the market, is a necessity. The importance of effective leadership theories in dealing with complex dynamics, handling employees and groups, meeting goals, and resolving conflicts is highlighted in the report. It is realized that aspiring leaders should know various leadership theories and principles, which can be explained through the eyes of the desire to lead a company (Benmira and Agboola, 2021). Considering the need to analyse leadership theories about major companies, the study took Vodafone as one of the prominent companies to better equip with this knowledge. Out of all the theories, situational theory comes first. It is considered crucial in the description of the leaders’ ability to tackle organisational difficulties. Higher-ups find in their adaptability, versatility, and attractiveness as attributes of leaders in the face of change and diverse challenges. The situational theory is believed to be especially useful in motivating and inspiring employees in diverse situations. The applicability of this theory in maintaining peace in the contemporary landscape, characterized by intense competition and rapid changes is clear. Situational theory gives a lot of information concerning real-life frameworks which leaders should have (Brokerhof, et. al., 2023). Hence, the case study concludes that it provides the leaders with crucial information that they need to make the right decisions.
Exploring the world of leadership theories has given me true pleasure and fulfilment. There are many leadership theories within the industry, each crucial for seeking success and the organisation’s objectives. I see their usefulness and the way; these theories help to unite emotional experiences allowing me to regulate my abilities and productivity. As I explore these theories, a palpable sense of excitement and curiosity comes with it and I get a variety of experiences and information from real-life situations (Chima and Gutman, 2020). The enlightening journey through these theories has shown that they could be powerful in providing explanations of organisational and personality behaviours. I have noted the practical benefits of this theory while undertaking my learning process. However, through exploring the topic further, it became evident that different theories are meant to achieve varying goals. For instance, some people are inclined towards the transformational theory because of its inspirational, personal development, and motivational benefits (Wei and Vasudevan, 2022).
It is a theory that suits those looking for advice on how to cope with change or market trends. Other theories aid in developing skills in decision-making, adaptability, and being responsive to changes in the market. I have realized that leadership theories could have made a great difference in my past works and experiences. In my life, there were moments where these models could have influenced and motivated my team to succeed (Marbun, et. al., 2023). 
Today, I realize that conflict resolution skills would have helped me handle conflicts among the employees easily and smoothly. I would have pinpointed the root causes of conflicts and devised good solutions. I know the consequences of poor motivational skills as I recall specific incidents in the workplace where I failed to motivate the team sufficiently. Having this knowledge, I could have motivated the employees and moved them towards organisational goals. However, I now see a missed chance to inspire my team for the best performances, and personal and professional growth. To sum up, I have enjoyed my exposure and exposure to leadership theories. The multi-dimensional benefits they provide in the theory and application to real-life situations (McCauley and Palus, 2021). I am excited about this and intend to use these theories while I lead the staff and develop my skills in the dynamic context of the industry.
Various elements and facets capture my attention as I visualize my career in the workplace. The combination of leadership theories, conflict resolution strategies, communication proficiency, emotional intelligence (EI), ethical leadership, and critical thinking are the ingredients of my aspiration to be a consummate professional leader (Vogiatzis, 2019).The exploration of many leadership theories has given me deep insights into the roles of such theories towards one’s personal and professional growth, creating a repository of experience. With this new knowledge, I will successfully incorporate these theories into my workplace. I aim to use them wisely in some instances, exploiting their motivational potential to guide my team to victory and organisational objectives(Oluwafemi, et. al., 2020). I have learned about changing, how to get the best out of your staff and how to be successful in organisations that are in change through leadership theories. Understanding the importance of effective communication skills, I endeavour to build an environment that promotes open discussions and constructive feedback. 
The communication skills that I possess will not just be about sharing ideas and concepts but also understanding my teammates’ feelings and perspectives. Communication is the main tool facilitating building strong relationships as well as camaraderie in a workplace. I am developing my conflict resolution skills in preparation for conflicts that may occur among my employees. Such skills will not only help me pinpoint the causes of the conflicts but also to effectively deal with and resolve them. The broader aim would be to nurture a productive workplace that fosters mutual understanding and strong connections between employees. This explains why conflict resolution is a linchpin of an efficient working environment that supports collaboration and productivity. For the future, however, I aspire to take my achievements and accomplishments to a higher level by incorporating leadership skills into my career portfolio. Having considered the various theories discussed, I visualize changing how my workplace is run. Dynamic leadership approaches that are aimed at improving the efficiency and motivation of my team lie at the heart of this vision (Palalić, et. al., 2023). It will make me a catalyst for employee motivation and encouragement by injecting the right decision-making skills into organisational processes. My communication skills will be used tactfully to create a positive workplace where people will talk openly and share ideas. I want my staff to understand the importance of changing and using different styles that will ensure success and goal achievement. As a leader, I intend to work together with the staff to reorganise the management systems and incorporate their input. To this end, I shall embrace a participatory approach whereby I build a team culture of relationships and cohesion. This journey is crucial, and it must entail nurturing the right decision-making skills. Equipped with such ability, I want to pass decisions that are not only linked to the organisational objectives but also add to the organisational reputation. This is an intentional mode of decision-making that is based on the belief that an informed and rational decision can improve the standing and competence of an organisation (Seidel, et. al., 2019). However, of all the leadership aspects, situational theory attracts me the most. I want to learn more about this leadership style as it is very important in dealing with real-life situations and finding a good job. Situational theory advocates for a flexible approach to leadership and tailored leadership solutions to fit the prevailing industry challenges are a perfect match for my desire to be an adaptable and resilient leader. 
Recognising the wide range of learning resources, I intend to use LinkedIn Learning to search for courses and learning materials based on situational theory. Taking these courses will not only increase my theoretical knowledge but also give me practical understanding through case studies and real-life scenarios. Moreover, I plan to read books written by senior leaders in the business to add more information to my knowledge base. I know that workplace experience is a very good teacher, and I will look for chances to test my skills in situational theory in my workplace (Uslu, 2019). 
By applying such understanding in real-world situations, I will refine my ability to respond to different circumstances. In summation, my path as a professional leader is inextricably bound with lifelong learning and using leadership theories with a strategic approach. I desire to establish a work environment with collaboration, ingenuity, and success by nurturing competencies in communication, conflict resolution, decision-making, and situational leadership. This is a journey that is not just about understanding theory but about turning the knowledge into action amidst the changing landscape of work.
In conclusion, this essay summarizes my thoughts and observations after submitting the report. This highlights the importance of leadership theories for personal and professional growth and how they contribute to success and organisational objectives. I have discussed the subjects, samples, tasks, and concepts about leadership theories that are contained in the report throughout the essay, thereby clarifying the key issues. Above all, the situational theory proved to be most significant given my needs. As I progressed through the learning process, I expressed my emotions and pleasure, referring to my own experiences and regretting the missed opportunities in previous work situations to have applied these theories. Situational theory explains the relevance of the aspects I intend to carry into my workplace. This is also followed by describing possible situations, where the discussed theories may be applied, as well as the need to broaden the understanding, through LinkedIn learning, the workplace experience, and further reading. In essence, the essay presents a comprehensive summative analysis of the influence of leadership theories on my approach towards professional growth and decision-making. 
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