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Executive summary 


The report will be about two organizations the Marriott hotel and the Hilton hotel. A view to compare their approach to their financial management considering several areas. Critically analyze and evaluate the informational conditions of management, specifically relative to outcomes including revenues, costs, and other financial measures using suitable procedures and methods.

Objectives 
Financial management 
Importance of revenue management
Definition of revenue management
Evolution of revenue management
Revenue management and forecasting
Sustainable accounting practices
Pricing and revenue management










Introduction

Background

Marriott Hotel
Marriott International, Inc. is an American multinational hospitality company that manages and franchises a broad portfolio of hotels and related lodging facilities.  Today, Marriott International is one of the largest hotel companies in the world, with over 7,400 properties in 131 countries and territories. The company operates under several well-known brand names, including Marriott Hotels & Resorts, Westin, Sheraton, and Ritz-Carlton. As of 2021, Marriott International has over 120,000 employees worldwide. Jackson Leonard A et al (2008) cited the hotel industry as the best example of the service industry.


Hilton Hotel

 Hilton Hotels & Resorts is a global hospitality company that manages and franchises a wide range of hotels and resorts. Hilton operates hotels in over 100 countries and territories, offering a range of lodging options, from luxury to budget-friendly, for travelers around the world. As of 2021-2022, Hilton Worldwide Holdings Inc. had approximately 142,000 employees worldwide. 



Financial management 
Marriott Hotel
Finance is the lifeblood of companies that helps the organization in operating its procedures easily. Financial management mentions to relating management ideas to budgeting, forecasting, managing, and regulating a company’s financial capital to accomplish its objective. Fridson (2011) cited that financial management study is an important ability in a selection of professions, involving investment management, corporate finance, industrial lending, and the expansion of credit. Some key aspects of financial management include corporate finance, investment, financial Institutions, and international finance. The connection between revenue management and corporate finance is in the fact that effective revenue management can significantly impact a company's financial performance, and therefore, corporate finance decisions. Martin A, (2019) argues that knowing proﬁtability and ﬁnance is essential to the achievement of any hospitality company.

Revenue management: Marriott uses sophisticated revenue management systems to optimize room pricing and maximize revenue from each property. The company also uses data analytics to make informed decisions about pricing and demand. Revenue management is a complex effective preparation procedure including prognostic and regulatory analytics (Schutze C, et al 2020)


.



Financial management 
Hilton Hotel
Is a critical aspect of the hospitality industry. Effective financial management helps ensure a hotel's long-term financial viability and success. The following are some key aspects of financial management for Hilton hotels:

Budgeting and forecasting: This includes creating a budget for the hotel and regularly forecasting its performance. Hilton uses a comprehensive budgeting process that involves both the corporate office and individual hotels. The budget is based on historical data, current market conditions, and future expectations. Hull J, (2012) quoted that the greater the risk taken, the higher the return that can be realized. 


Revenue management: This involves maximizing revenue from room sales, food and beverage sales, and other sources. The procedure of allocating the right type of capability, to the right type of consumer at the right price (Morello G 2009) Hilton uses data analytics and technology to optimize pricing, inventory, and distribution channels. The profit and loss account characterizes the result of the effective outcomes of the organization upon the firm's performance, upon profit, and loss for investors for a certain time, separately (Nicu E, A 2012) Overall, Hilton's focus on financial management helps ensure its hotels' long-term success and sustainability. Elements of sustainability are social, economic, and environmental. Werner A, (2018) argued environmental management is becoming progressively more vital for companies.


4 key elements 


1. Total revenue - Marriot hotel
[image: ]
Marriott International's revenue according to publicly available financial information,  Marriott International’s annual revenue for 2021 was $13.9B, a 31.09% growth from 2020 (Zippia 2022). This represented a significant improvement from 2020, when the company's revenue was  $10,571,000 billion, due to the impact of the COVID-19 pandemic on the travel and hospitality industry 2020 was lower than in 2019. The pandemic led to a significant drop in business and leisure travel, which is a major source of revenue for the hotel industry. Additionally, many events and gatherings were canceled or postponed, reducing demand for group and event spaces. All these factors combined to create a challenging environment for Marriott and other hotels, leading to a decrease in revenue in 2020 compared to the previous year. The increase in Marriott International's revenue in 2021 compared to 2020 was largely due to the gradual recovery of the travel and hospitality industry following the COVID-19 pandemic. According to Al‐Mughairi, Habiba; et al (2022) The COVID-19 pandemic has suffered a significant economic and social impact all around the world. As more countries and regions began to reopen their borders and lift travel restrictions, consumer demand for hotel stays and other travel-related services increased. This, combined with Marriott's efforts to adapt to the changing landscape, allowed the company to generate higher revenue in 2021 compared to the previous year. 



TOTAL REVENUE 
Hotel Hilton





[image: ]
In 2020, Hilton Worldwide Holdings Inc faced significant challenges due to the covid 19 pandemic, which resulted in a decline in travel and tourism and had a significant impact on the hospitality industry. Hilton’s annual revenue for 2021 was $5.8B, a 34.39% growth from 2020 (Zippia 2022) According to publicly available financial reports, Hilton’s total revenue for 2020 was approximately 4,307,000 billion, which was a decrease from the previous year due to the pandemic. Hilton’s revenue in 2020 was significantly lower due to Covid -19 pandemic. According to publicly available financial reports, Hilton’s total revenue in 2019 was approximately 9,452,000 billion, which was significantly higher than the company’s revenue in 2020. The pandemic caused a decline in travel and tourism, leading to a decrease in revenue for the hospitality industry.

COMPARISON 
Marriott International had higher total revenue than Hilton Worldwide Holdings. Some possible reasons include:

· Revenue streams: Marriott has multiple revenue streams, including room revenue, food and beverage revenue, and other revenue from its loyalty program and vacation ownership business.
· Geographic presence: Marriott has a larger global footprint than Hilton, with properties in more countries and regions, which can help the company capture a larger share of the global hospitality market.





2. Market Position

Hotel Marriott 
Farragala H (2022) cited that when employees are pleased with their work, they impact the firm's successful performance to the best of their capacity, in the lead to increased client satisfaction. This research evaluates the influences of employee and customer satisfaction on market positioning. Creating customer value and satisfaction are at the heart of hospitality and travel industry marketing (Chekitan S Dev 2012). Marriott's strong brand recognition, a broad portfolio of hotel brands, and presence in key markets around the world have helped it maintain a strong position in the industry. The company has also been investing in technology and digital innovation, which has helped it stay ahead of the curve and remain competitive in an increasingly challenging and rapidly changing market.

HOTEL HILTON 
 
 Hilton Honors are highly regarded loyalty program that provides customers with a range of rewards and benefits. This program helps to create brand loyalty and attract repeat customers, which is an important factor in maintaining a strong market position.
 Hilton has established strong partnerships with airlines, credit card companies, and other travel partners, which helps to increase brand visibility and enhance its market position. In the past decade, study on industry results in business-to-business marketing has increased extremely, indicating the major moves in business growth and marketing methods around businesses (Biggemann et al 2013)

Comparison 
Marriott's marketing position is centered around creating a personalized experience for its guests. They use a mix of digital and traditional marketing channels to reach out to potential customers, including social media, email campaigns, and targeted advertisements.
On the other hand, Hilton's marketing position is focused on showcasing the breadth and variety of its hotel brands, including luxury, mid-scale, and budget-friendly options. Hilton uses a similar mix of digital and traditional marketing channels, but it also places a strong emphasis on partnerships and collaborations with companies and organizations in industries such as sports, entertainment, and travel. In conclusion, Marriott and Hilton have different marketing positions, with Marriott focusing on creating a personalized and luxurious experience, while Hilton focuses on showcasing the variety of its hotel brands and loyalty program benefits.

3. GROWTH POTENTIAL 
Marriot hotel 
Overall, Marriott has a strong growth potential in the hospitality industry, driven by factors such as its expansion into emerging markets, diversification of brands, focus on technology and innovation, strong loyalty program, and commitment to sustainable and responsible business practices. Mobile Computing and Technology Applications in Tourism and Hospitality offerings the newest study and growth in mobile and intelligent computer science with attention on tourism and hospitality segments (Waluyo,2021) Marriott has been actively expanding into emerging markets such as China, India, and Brazil, where there is a growing demand for travel and hospitality services. This expansion into new markets will likely provide significant growth opportunities for Marriott in the future.

Hilton Hotel 
Hilton has a strong growth potential in the hospitality industry, driven by factors such as its diversification of brands, strong loyalty program, focus on technology and innovation, expansion into emerging markets, and growing demand for boutique and lifestyle hotels. Achieving client trustworthiness is an essential aim of marketing, and loyalty programs are meant to help in achieving it (Evanschitzky et al 2012). Dzhandzhugazova et al., (2016) quoted in (Njoroge et al 2019) the demands of clients in hospitality are continually always changing.
Hilton has a wide range of hotel brands that cater to different segments of the market, including luxury, mid-scale, and budget-friendly options. This diversification allows Hilton to better serve a wider range of customers and tap into different segments of the market, providing a strong foundation for future growth. 

COMPARISON 
In conclusion, both Marriott and Hilton have strong growth potential in the hospitality industry, but there are a few key differences in their approach to growth, with Marriott having a more focused approach to brand diversification and a stronger presence in emerging markets, and Hilton having a more balanced approach and a slightly smaller but still substantial loyalty program. The pandemic has caused significant damage to companies in the hospitality sector, as they have faced many challenges and difficulties in adapting to the new operational requirements and restrictions imposed. Even after two years, these companies have not been able to fully recover to their pre-pandemic state, and they are still struggling to regain their former level of business Seeking alpha (2022)

4. FINANCIAL COMMITMENT TO CSR
HOTEL MARRIOT 
Research suggests that the hotel industry is responsible for generating approximately 45.0% of all municipal solid Research waste produced by commercial facilities in municipal areas (Han, et al. 2018)
Menguc &Ozanne (2005) cited in (Dahlin et al 2020) Corporate social responsibility (CSR) can be defined as the company-stage answer to a worldwide call for action, and it is essentially important for modern-day businesses.
Marriott's commitment to CSR is reflected in its investment in initiatives and programs that promote sustainability, social responsibility, and economic development. The company's investment in these areas is a testament to its commitment to being a responsible and sustainable business.

HOTEL HILTON 
Hilton Worldwide is committed to Corporate Social Responsibility (CSR) and has a strong track record of investing in initiatives promoting sustainability, social responsibility, and economic development. Hilton has set ambitious goals for reducing its environmental footprint, including a target to reduce carbon emissions by 50% by 2030. The company also has initiatives to reduce water and energy use, increase recycling, and promote environmentally friendly practices throughout its operations.

COMPARISON
In conclusion, both Marriott and Hilton are committed to CSR and have a strong track record of investing in initiatives promoting sustainability, social responsibility, and economic development. However, there are some differences in their approach, with Hilton having a more aggressive target for reducing carbon emissions and a slightly different focus on their community involvement initiatives. CSR is an effective mechanism for improving the efficiency of organizations. In other words, companies that prioritize CSR activities may see an improvement in their operational effectiveness, leading to better outcomes for both the company and its stakeholders ((Babajee, et al.2022)

RECOMMENDATION 
MARRIOTT HOTEL- POTENTIAL FOR OUTSOURCING

 
Marriott International has pursued outsourcing as a strategy to increase efficiency and reduce costs in certain areas of its business. The company has outsourced several non-core functions, such as cleaning services, food and beverage, and IT support, to third-party providers. The potential for outsourcing for Marriott International depends on several factors, including the company's financial performance, the state of the hospitality industry, and the company's strategic priorities.
In conclusion, outsourcing can be a useful strategy for Marriott International to increase efficiency, reduce costs, and remain competitive in the hospitality industry. However, the company must carefully evaluate the potential risks and benefits of outsourcing and choose partners that align with its values and commitments.


Hotel Hilton Opportunities for growth

Development of New Brands: Hilton has a diverse portfolio of hotel brands and is constantly exploring new opportunities to expand its brand portfolio. The company recently introduced new brands such as LXR Hotels & Resorts and Tapestry Collection to tap into new segments of the market and provide travelers with a wider range of options.

Technology Innovation:  The company is investing in new technologies, such as its Hilton Honors mobile app and its Connected Room platform, to provide guests with more convenient and personalized experiences.

Focus on Sustainability: Hilton is committed to reducing its environmental footprint and promoting sustainable practices throughout its operations. The company is investing in initiatives promoting sustainability, such as its LightStay program, which tracks and reports on its environmental performance.

Partnership and Alliances: Hilton is constantly exploring new partnerships and alliances to expand its reach and tap into new markets. The company has partnerships with airlines, travel companies, and other organizations to provide guests with more convenient and cost-effective travel options.
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