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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will compare and contrast two methods I have used to cope with stress and develop resilience in readiness for transition from the classroom to frontline policing. 

Stress levels in the workplace for Police Officers is widely acknowledged to be higher than other professions, with as many as 79% of officers reporting ill health through stress (Police Federation, 2019). Stress related conditions might be expected of police officers due to the combination of a risk to personal safety through exposure to violence and confrontation, as well as repeated involvement in traumatic incidents (Collins et al, 2003). In addition, as a profession which operates worldwide there are many opportunities to draw relevant information and draw comparisons. The Chinese Police Service for instance is also known to be a high-stress group suffering due to their management also placing high demands on serving officers (Chen and Wu, 2022). Demands stemming from not only attending traumatic or violent incidents, but also due to lack of control over not only workloads, but also the volume of it in general (Collins and Gibbs, 2003). Comparisons can then be drawn with the increasing workload of frontline officers here in Britain, specifically the recent introduction of university work to complete in addition to investigating crimes and responding to incidents. The widely recognised presence of stress in policing as a whole highlights the need to identify strategies to combat the stress and better manage the mental health of officers.

To reflect upon and compare my methods used, I have utilised Bortons “Model of Reflection”  (Borton, 1970), comprising of three stages. Firstly “what?” identifying the subject of the reflection at hand. Secondly, “so what?”, in this case looking at the methods I’ve used to develop resilience and combat stress. Lastly, “now what?”, which will focus on the reflection, comparison and assessments of these methods. Bortons model has been studied recognised as an effective tool to learn from reflective practice (Rolfe, 2014). Its steps are broken down into three naturally flowing stages which suit the basis of this essay.

The first technique I have used to manage stress has been using the gym, bringing two benefits. Firstly, it prepares me both physically and mentally for policing. Secondly, the employee-only gym I visit enables me to build a support network of colleagues, talking with people with shared experiences like my own. The Police service encourages sharing negative experiences with colleagues to support each other. Santa Maria cites Gilmartin (1990) in arguing “job-related stress and strain are not perceived per se as negative by police officers, in fact it can initially promote social bonding among colleagues and increase feelings of excitement and attraction to the job” (Santa Maria, A et al, 2018). By sharing my struggles and reservations about the challenges ahead, I’ve not only eased my anxieties and stresses but also built foundations for a support network of people whom I feel confident in which to share going forward, thereby developing and aiding resilience.

Studies have proven that physical exercise provides mental benefits in addition to physical by improving synaptic transmission in the brain, not only preventing stress disorders but also complimenting other tactics and treatments for mental health (Yan, Lan et. al, 2022). Physical exercise benefits not only in combating stress but also developing long term resilience, the importance of which cannot be understated when undertaking a policing role as officers are expected to undertake routine exposure to traumatic incidents in the course of their duties. (Wagner et al, 2020). Despite the strengths of exercise, there is no ‘one size fits all’ strategy when it comes to managing stress. Physical activity only does so much to manage stress, and by no means eliminates serious conditions from developing further down the line (Paluska, 2000). As Yan argues, exercise should then be used to compliment an additional tactic as resilience.

My second chosen tactic is to undertake outdoor relaxation. I enjoy surrounding myself in nature and discovering new routes to walk along. I endeavour to get outdoors whenever possible to break up the day, during breaks from the classroom or in my spare time to relax. 

Different activities yield varying effectiveness when combating stress. Slower paced, relaxed activities such as walks are known to be very effective and may be mitigate stress more effectively than physical exercise alone (Olafsdottir, 2018). This tactic works well in combination with my first tactic of exercise in combating stress by providing variety, without which I would find myself in a cycle of only training either my mind or my body. The intensity of learning in these 6 months for academic exams and practical tests resulted in using my spare time revising or practicing procedures ready for assessment, so I often found myself spending my spare time still focussed on learning. It was imperative that I took time away from studies to avoid burnout and minimise stress. I sought to spend time with friends and family away from studies, as detachment from work after hours is known to “report higher levels of psychological wellbeing” than those who do the opposite (Sonnentag, 2012). Studies have supported the benefit detachment can bring, both in relation to well-being and job performance in general. (Sonnentag, 2012). By redirecting my mind to and focussing on new routes to walk along and discover new places to explore, I also found new topics of conversation to share with my friends and family to further aide in detaching from Police work and allowing my mind time to recover.

To conclude, covering the “now what?” section of Bortons reflective model, I have learned that there cannot be a single perfect method which can be used in the management of stress or development of coping mechanisms. It is by a combination of tactics of varying pace and activity that I have found myself able to recover during my initial 6 months of study. No strategy would effectively remove stress, however the strategies I have identified which work well for myself in developing resilience and coping with the challenges ahead. I have adopted a “proactive coping” strategy, aiming to neutralize future stress which performs “better in a more variable environment” (Gautan, et al, 2024), which Policing certainly is.

It must be stressed that I utilise more than the two tactics discussed, however the varied pacing but similar nature of each allows for effective reflection and comparison in combating stress and developing resilience. One tactic combines benefits of exercise and developing support networks amongst colleagues of similar experiences, and the other enables detachment from the source of stress and develop resilience by sharing my feelings with friends and family, allowing for effective recovery. I believe I am well equipped to manage stress and mental health for the years ahead. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Given the nature of the role of a Police Officer, it is widely accepted that the responsibilities we carry will result in conflict of some kind (Collins et al, 2003). This conflict can be physical or verbal, generally resulting when a persons viewpoint or agenda conflicts with policing duties such as seizing and preserving evidence or maintaining order. The initial training period for officers includes a period of ‘Public and Personal Safety Training’ (PPST) which teaches officers the various procedures, protocols and rules and regulations we use to manage conflict and minimise risk of harm to officers and the public. These teachings range from merely an officers presence, to communication and eventually to the use of force.

In this essay, I will reflect upon an incident I have attended where communication and conflict presented a major factor and assess my actions and performance whilst abiding by data protection. To do so, I will once again utilise Borton’s model of reflection (Borton, 1970) to analyse my performance and prepare myself for future instances of conflict. Bortons model of reflection comprises of three stages. Firstly “What?”, which will be the matter of conflict and theories underpinning it during this incident. Secondly “So what?”, which will be the techniques and tactics I have employed to diffuse this conflict and manage the situation. Lastly, “Now what?”, which will focus on the reflection of the effectiveness of these methods and how I will manage similar situations going forward.

This incident in question was a report of a possible domestic abuse incident occurring inside an address, where the informant wished to remain anonymous but reported hearing sounds of arguing and shouting between a male and female inside a neighbouring address. 

Building on the first stage of Bortons reflective model (Borton, 1970), its important to identify theories which assist in understanding the arising situation caused by conflict in this policing incident. The drama triangle (Karpman, 1968) is a theory which describes interaction between three parties in conflict. The theory assumes three roles including a victim, persecutor and rescuer. This theory accurately simulates a domestic abuse scenario, whereby an aggressor is present with the victim whom the police are sworn to protect. The roles in the triangle can be subject to change due to the dynamic nature of conflict and policing as a whole, and can become increasingly polarised as the situation unfolds (Johnson, 2018). In this case, a victim of domestic abuse may not be supportive of a police officers decision to arrest and may turn on the rescuer, shifting the role of the victim to a persecutor. Johnson (2018) goes on to argue that typically there is no winner in a drama triangle, and that the persons involved suffer by not receiving what they truly want or need. 

It is therefore imperative to take steps to avoid further escalation. Choy (1990) has coined the ‘winning triangle’ in antithesis of the drama triangle (Johnson, 2018), in which the unhealthy roles are swapped with healthier dynamics. Specifically; persecutor to assertive, victim to vulnerable and rescuer to caring. From a policing perspective, vulnerable and caring are the most important. Police must empower the victims to accept the help being offered by the rescuer, and police as rescuers should care but not overstep. In essence, the police should provide support and assistance to the victim whilst empowering them by allowing them to take charge of their situation and start to look after themselves.

Upon arrival at this incident, my colleague and I separated both parties involved to take separate accounts to accurately establish the aggressor. With the drama triangle in mind, the police are visibly seen to be neutral and acting as the rescuer to both. This diffuses conflict from the first point of contact at the incident, serving as the starting point of building co-operation with those involved. This was the first step in diffusing the conflict by enabling breathing room for both parties to be spoken to separately to break the cycle of escalating conflict between them, which I will examine in my next point utilising the concept of Betaris box.

It was imperative to first create an environment without barriers to communication. This allows for the people involved to provide their own unbiased accounts to officers, and aids officers in working co-operatively to pass information back and forth prior to formulating a resolution for the incident. As a result of this strategy, it was established that the male had been struggling with drug addiction whilst residing in his partners house with her child. I took the male in to the living room to listen to his account and prevent any further escalation of the situation. This male was irate and displaying visible signs of hostility, initially arguing with me and demanding I leave the house. The priority here was to diffuse this conflict to enable an environment where a working relationship with the male could be established.

Further building on Bortons reflective tool, a second concept relating to conflict management is known as the ‘Betari box’ (Johnson, 2022). The origins of this concept are unknown, however it describes how people can get locked into a vicious or virtuous cycle of communication based on how their attitudes and behaviour respond to each other (CoP, 2020). The model is circular and demonstrates how attitudes and behaviours are linked, and in turn affect the attitudes and behaviours of others.

In policing situations, the theory illustrates how a negative cycle of communication can repeat itself as one persons hostility can in turn make the other hostile creating an ever escalating situation of conflict. It is imperative then that as police officers we are emotionally intelligent. This is a concept whereby we are able to acknowledge our emotional state and keep our own emotions in balance whilst recognising the emotions others portray, enabling us to interact with them to build relationships and manage conflict (Magny and Todak, 2021). Emotional intelligence better places ourselves to break the cycle of negative communication and build rapport which creates a working relationship with others.

With this principle in mind, I sought to manage the conflict by utilising my primary control skills I learned during PPST. I opted to use the tactic of communication to build rapport with the male, enabling and promoting communication by building trust with him. Trust and rapport are key for establishing open communication during periods of conflict (Sweeney, 2022). I sought to achieve this by allowing the person time to speak whilst remaining aware of my non-verbal communication. I kept a safe distance and maintained a relaxed posture and responded non-aggressively to calm him down and diffuse tension. Body language is just as if not more important than verbal communication, as non-verbal aggression or hostility can be identified and responded to before a person is conscious of any potential threat (Sweeney, 2022). I adopted open body language and used the LEAPS communication model as taught in the Personal Safety Manual (CoP, 2020) comprising of 5 parts: Listening, Empathy, Ask, Paraphrase and Summarise. 

By listening to the males side of the story I showed empathy and demonstrated that I was open minded to the pressures and struggles he was facing, building rapport as I earned his trust to disclose this private information to me. By summarising what he was saying, it showed him I was listening and understanding of his situation. I told him that despite being called, we were not accusing anyone of committing an offence – rather we were prioritising the safety of everyone present. The importance of rapport cannot be understated as its recognised to be an essential component in handling suspects in policing, being the key necessary factor prior to achieving co-operation (Alison et al, 2013). Furthermore, rapport is also a key factor in successful therapy (Miller and Rollnick, 2002), a profession not too dissimilar from Policing due to the focus on solving a persons individual problems and needs. Rapport builds co-operation and avoids confrontation, giving the sense that all parties involved are working toward a shared goal. In this instance, the male was calmed and began working with officers to ensure the safety of persons (including himself) in the address. 

The female victim did not disclose any offences to my colleague, confirming that this incident was a verbal argument. As I began to formulate a plan with my colleague by using the National Decision Model it was agreed that the male had to leave the address, he did not own the property and we could not risk further incidents occurring. We had to break the drama triangle. Upon receiving this information from my colleague, the male immediately became defensive and started shouting whilst refusing to leave the address, beginning a new cycle of conflict.

At this stage, I identified that my prior tactic of building a rapport with this male had begun to diminish in effectiveness and that a new option should be considered. However, as I had developed this rapport I felt best positioned to tackle this new emerging situation and diffuse this conflict. I told him that under common law a necessity to arrest for a Breach of the Peace (BOP) was beginning to emerge, but we did not want to resort to arrest. R v Howell (1982) defined a BOP as 

'…Whenever harm is done, or is likely to be done to a person, or, in his presence to his property, or, whenever a person is in fear of being harmed through an assault, affray, riot or other disturbance'. 

A power of arrest is attached to a BOP, where if it is reasonably believed that such a breach will be committed in the immediate future by the person they may be arrested to prevent a BOP. I took the male aside to speak privately with him and advise him of the situation he was presenting us with. Because of the way I approached the situation and the co-operation I formed with him, I eventually managed to convince him to leave the address with me and avoid the need for an arrest. I believe that this is a further success attributed to the way I handled this incident, as this male will have good reason to remember me for the way I formed co-operation with him and for taking steps to prevent his arrest.

To summarise this incident using the “Now what?” stage of Bortons reflective model, I believe that I displayed a strong performance in managing conflict through the usage of communication. Conflict does not necessarily boil down to fighting or using physical force against a person. Oftentimes, conflict can simply be a contradiction in two separate peoples viewpoints which can be resolved through the use of communication.

The two theories I have explored are highly applicable to managing conflict in a policing scenario. The drama triangle illustrates different involved parties and the way conflict brings them together, whilst the Betari Box is a powerful tool for understanding the root of conflict during communication. I feel that had I not been aware of these concepts to de-escalate the situation and build rapport with this male, the situation could have been resolved by resorting to arrest which could potentially affect the relationship with between the police and the persons involved further down the line. I am satisfied that I performed professionally, and ethically throughout the course of this incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In September 2018, the British Government published a new ‘Victims Strategy’ (Home Office, 2018), which set out their new vision for victims of crime following consultation with victims’ support groups and victims themselves. The Government sought to overhaul the way the Criminal Justice System (CJS) engages with victims, encouraging victims to speak out by ensuring increased protection and better aftercare by funding  improvements to services and support pathways. As the Police service acts as the first point of contact between victims and the CJS, its imperative that these policies and procedures are met and maintained throughout the course of dealing with the victim. 

On the 1st of April 2021, the Code of Practice for Victims of Crime (hereafter known as the Victims’ Code) came in to effect (CoP, 2021). This is a statutory code which set out the minimum level of service that a victim of crime should receive when engaging with the CJS, and establishes the responsibilities required of service providers when engaging with victims of crime (Ministry of Justice, 2021). The code comprises of 12 rights which ensure the victims needs are prioritised and is central to the investigation. In this essay, I will explore an incident where I have provided a service to the victim in line with the Victims’ Code and dealt with an offender whilst managing legislation and differing social circumstances. 

I have dealt with a victim reporting that a person known to him (A) had attended his place of work in company with a stranger (B). The victim was sat in the drivers seat of his vehicle outside his place of work when both persons approached his vehicle. B then smashed the windscreen of the car prior to the victim driving away at speed to escape. This matter was fuelled over a supposed debt owed by the victim to A. The victim called police following this incident, which was captured on CCTV. I spoke to the victim as a pre-arranged diary appointment. 

The matter was one of criminal damage, whereby a person is guilty of an offence if he destroys or damages any property belonging to another whether being intentional or reckless in doing so (Criminal Damage Act, 1971). The offence required that the offender destroyed or damaged property belonging to another and had no permission to do so. The points to prove were covered with the victim to confirm an offence had taken place. 

When speaking to the victim, the Victims’ Code was followed. I ensured mutual understanding by repeating back what he said and checking with the victim prior to summarising points at regular intervals using the LEAPS communication model (CoP, 2020) as per PPST training. I recorded the details of the crime and took a statement from him, providing further information regarding the criminal justice procedure and asking if anything could be done to help ensure his attendance at court should the matter result in a hearing. Given the traumatic nature of the incident I also explained the process regarding providing a victim personal statement (VPS), abiding by the Victims Code and showing regard for his emotions. I explained how this VPS would be used going forward in court and how it could be read to a jury and its role in sentencing.

In summary, whilst handling this incident the provisions set by the Victims’ Code were fully observed. The victim hadn’t been exposed to the CJS before, therefore it was vital that his first impression of the police and the CJS was as positive as possible. It is crucial that the procedure is right from the start, as in policing first impressions are critical and are not changed easily. These impressions will also gauge the likelihood of whether the victim will engage with the CJS again going forward (NPCC, 2019), further relating to the police operatinging by consent as per the initial principles provided by Robert Peel. These principles in effect today emphasize that the community, and by extension victims, remains at the heart of policing (Lewis, 2011). The ability to police in the community depends on earning the trust of the public itself (Sweeney, 2022). A strong relationship is needed with the public in order to carry out policing duties and it all starts with the first contact, guided by the Victims Code.

Gwent Police follow a policy of providing a victim led service, I asked what outcome he desired following Police assistance. He told me he wanted B arrested and to receive payment for the damage he caused. 

At this point I encountered my first issue of balancing the victims wishes with ethics and legislation. I informed him we could not now arrest this person a significant time after the incident due to the lack of necessity for the arrest. I explained to him in why an arrest could not happen, with the victims’ code in mind I explained in plain English how and why Police arrest, and the implications of it. 

Prior to the Serious Organised Crime and Policing Act in 2005, offences were divided into ‘arrestable and non-arrestable’. Following this act, the power to arrest can be used for any offence owing to the discretion of the officer evoking it. Arrest should only be used where a necessity presents itself, such as to prevent harm or further damage to property. However, this new flexibility in power of arrest for apparent minor offences also brings with it a risk of legal challenge of wrongful arrest, should the arrest be deemed unnecessary (Pearson et al, 2015). Furthermore, an arrest deprives a person of their right to liberty as per the Article 5 of the Human Rights Act (EHCR, 2016). Because of this, if this un-necessary arrest was made in this case, the arrest would be unethical. Further consequences of which could be further breaches of their human rights such as their right to privacy under Article 8 (EHCR, 2021), which would be breached upon searching for evidence relating to the offence. 

By educating the victim, I established trust with him whereby he recognised that I was acting professionally and ethically, a quality which cannot be understated given the current scrutiny that police forces have come under during recent times with public confidence in policing following a downward trend since 2017 (Mynenko and Ditcham, 2022).

‌The College of Policing (CoP) states that police should “not expect victims to understand anything about policing, or the criminal justice system – police officers and staff have a responsibility to help victims understand what is happening (CoP, 2021). I therefore explained the options we could consider to best meet his needs with regards to an outcome. I suggested that a community resolution could be appropriate to secure the repair cost at the expense of the offender. I explained this procedure to him and obtained a pocket notebook signature to confirm he was happy with this.

With regards to competing issues such as social issues, culture and language, the most prevalent in this incident was of social nature. The victim and offender were both white, working class Welsh males with English as their spoken language. Had diversity have played a larger role in this incident, such as the victim or offender being of ethnic minority origin with English as a second language, I would taken this in to consideration and arranged for an interpreter if required to ensure that the victims code was complied with The importance of being understood cannot be understated when investigating incidents, where one misunderstanding could change the scope of an entire investigation.

Regarding the issue of social challenges, upon following lines of enquiry I gained a possible identity of B. Using intelligence systems, I identified that he resided in a deprived area and suffered with mental health as a vulnerable adult. I identified that this situation may present a risk due to the unpredictability of this person as well as police typically being less favoured in more deprived areas (Office for National Statistics, 2015). People actively voice anti-police feeling in this area through various means such as graffiti, this type of resistance to police being an ever-increasing sight in deprived neighbourhoods (Slooter, 2021). I attended the address in company with a colleague to reduce this risk.

At the address, I knocked the door and was allowed entry by B. I asked if he knew why police were here. He immediately answered that he believed it was because he smashed a car window. Despite admitting guilt instantly, I offered the male a chance to have a person from the local community to sit with him whilst officers were present to act as an appropriate adult (AA). I did this as I was aware that his poor mental health may hinder his capacity, and by proceeding with the investigation I would be breaching his right to be understood and be contravening PACE. Code 1.7 of PACE states that an AA can be anyone over 18 years of age and is not employed by the police (GOV.UK, 2023), this was explained to him and he opted to have a neighbour sit with him whilst the community resolution procedure was followed.

The appropriate adult was needed to tackle this social issue to ensuring his rights were protected end ensure the investigation complied with PACE. The role of an AA being “to safeguard the interests, rights and entitlements and welfare of children and vulnerable people who are suspected of a criminal offence, ensuring that they are treated in a fair and just manner, and are able to participate effectively” (Bath, 2014). By taking these steps, I was able to mitigate the risk of any miscarriages of justice resulting from a vulnerable person not fully understanding the situation police were investigating.

With the AA present, I again explained clearly and slowly the reason I needed to speak to person B. He admitted guilt and was happy to pay for the damage when the victim had a repair quote. He gave me his telephone number to provide to the victim when this was complete in order to facilitate the transfer of payment via a bank transfer.

As per the Victims’ Code I updated the victim. I telephoned him and explained that B had been spoken to, provided his telephone number and said he was willing to pay for the damage. The victim was overjoyed at this and thanked me for my assistance.

To conclude, I believe I performed strongly during this incident. The management of both victims and offenders can be extremely delicate, as every contact leaves a lasting impression of the organisation which is very often scrutinised and in the public eye. Dealings with victims are extremely important as consequences of poor treatment can be disastrous, leading to non-engagement and potentially the risk of harm. Faith must be maintained with the public through victims who are always at the heart of the investigation. Officers have a powerful guidance tool when it comes to this through the Victims Code, not only safeguarding officers by ensuring professionalism but also ensuring that victims receive a service they are entitled to.

Throughout this incident, I have followed the principles of this code and the co-operation and gratitude of the victim was clear to see. I have faith that should this victim require the assistance of police in future, they would have no qualms in seeking help because the previous involvement with the police and the CJS was positive and they received their desired outcome as a result of co-operation.

Word count: 1871








Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

One of the most important aspects of being a Police Officer is the fact that decisions need to be made regularly to tackle challenges and dilemmas which are faced daily. The outcomes of these decisions will always have an impact not only on the lives of the persons involved in that problem, but also the reputation and public perception of the Police force. The importance of the latter cannot be understated when we police by the consent of the public according to the 9 Peelian Principles. These principles remain in effect today emphasizing that the community remains at the heart of policing (Lewis, 2011), and that community policing is dependent on earning the trust of the public (Sweeney, 2022). The decisions made in policing can create ethical issues due to the effect they can have on people which are often made at difficult times in their lives due to police involvement (CoP, 2024). It is imperative then that police officers have a tool to assist in making these incredibly important and often times risky decisions to not only help officers decide, but also provide justification for actions taken when incidents are so readily open to public scrutiny. When these decisions are made, they must also be in line with the policing Code of Ethics. Recently updated in 2024, officers must take responsibility for doing the right thing, setting good examples all the while being honest, open and accountable (CoP, 2024).

In this essay, I will reflect on an incident I have attended where I have used the National Decision-Making Model (NDM) in line with the Code of Ethics to protect a vulnerable person and provide justification for the actions I have taken. Given the step-by-step nature of the NDM, this essay will follow the same structure while evaluating my actions. I will also critically review my responsibilities regarding the Criminal Procedure and Investigations Act (CPIA) when initially dealing with this incident, outlining and examining the actions I have taken at scene.

During my tutorship period I have attended a third party report of an incident of domestic violence, where the victim was discovered by the reporting person wandering the street late at night in minimal clothing, crying and complaining of injuries inflicted by her partner. The victim was taken into the reporting persons address when police were called. 

As per its first step, I started using the NDM whilst travelling to the address to gather information and intelligence. I used my work issued phone to monitor the log and update my colleague as updates were being made over the telephone. The control room advised us that there were no previous incidents reported between the victim and perpetrator, and that the perpetrator was currently outside the address constantly knocking the door. I requested PNC and NICHE checks on the people involved to learn of their history and warning markers, of which none were held. The lack of history and intelligence combined with the offender attempting to regain physical contact with the victim pointed to this being an incident with a risk of harm if immediate intervention was not made. The NDM enabled me to measure the risk of harm involved and enabled me begin formulating a plan with my colleagues to action on arrival, to separate parties to minimise risk and arrest if necessary.

Upon arrival, the offender was still at scene and remained outside the address. He was taken aside by a colleague whilst I entered the address to speak to the victim, still using the NDM to gather information. I could see she was very upset, quite reserved and struggled to form words. I adapted my communication to manage this situation, softening my tone of voice with open body language to allow her to freely recall the incident. I ensured her that her safety was paramount and a decision would be made in the interests of everyone involved. My goal was to establish a rapport with the victim, easing her in to feeling that she can trust me and tell me what happened. Rapport builds an “atmosphere of open communication through establishing trust” (Sweeney, 2022), trust being a vital aspect for policing by consent as set out in the Peelian Principles, further linking to providing a good service in line with the Victims Code. 

She then disclosed the offender was drunk, had assaulted her and damaged her phone, but didn’t want the offender arrested as they were married. I now had enough information to move to the next step of the NDM, to assess threat and risk and develop a working strategy. I had deemed the risk at this time to be high, the victim and offender lived together with no apparent history of conflict, the offender was drunk and subsequently caused harm to the victim and was still trying to make physical contact with her. My working strategy was to identify a suitable way to minimise the risk to all persons present and ensure the safety of the victim.

I now moved to the next stage of the NDM, being to consider the powers and policies available to me as an officer. Contrary to standard procedure I considered using discretion to managing the incident by voluntary interview, avoiding arrest as per the victims wishes. Outside of policing a person may believe discretion to be freedom to make choices despite pre-existing procedures, a concept which seems contradictory to Policing. Discretion is subjective, even to officers the concept can mean different things at different times (Pearson et al, 2020). Its subjective nature can be viewed as an open area surrounded by a “belt of restriction” (Dworkin, 1997), in a policing sense the area we can operate in so long as the decisions made abide by the restrictions of the Code of Ethics.

The next stage of the NDM is to identify options and contingencies. I opted against the use of discretion given the multiple offences and considered an alternative option. Given the unpredictability of the offender and his location, I decided that arrest was the suitable power to utilise to carry out my working strategy.  

I now used the final stage of the NDM to take action and review the result. I approached the offender who was intoxicated but compliant. I told him he was under arrest for criminal damage and assault, and the arrest was necessary to protect a vulnerable person and prevent physical harm. I made sure he understood what was happening and ensured his dignity was preserved by keeping him away from public view. As I knew that this was the persons first encounter with police, I ensured I conducted myself in line with the Code of Ethics, treating him fairly and acting with respect whilst understanding the impact the incident would have on his emotions. Despite being a suspect, these first impressions with police are still of major importance. Should he become a victim in future, these impressions will gauge the likelihood on him trusting police and engaging with the criminal justice system in future (NPCC, 2019).

The Criminal Procedure and Investigation Act 1996 (CPIA 1996) is an act which maintains the impartiality of the police when investigating, as police have a legal duty to remain so. This means following all lines of enquiry whether they lead towards or away from the suspect. Calvert-Smith quotes Lord Justice Steyn in 1995, who in the Court of Appeal argued “in our adversarial system, in which the police and prosecution control the investigatory process, an accused's right to fair disclosure is an inseparable part of his right to a fair trial' (Lord Justice Steyn, cited by Calvert-Smith, 2000). A fair trial requires disclosure, the importance of which then cannot be understated as fairness is a major part of the code of ethics and policing in general. 

The CPIA provides guidelines to officers when dealing with incidents, the codes of practice of which require responsibility for executing duties with “particular emphasis on recording and retaining records of information and material” (CoP, 2023). The CPIA then is of paramount importance as it defines the polices role of an investigator and not that of a prosecutor, by proving or disproving a suspect’s involvement by taking into account every line of enquiry to build a picture of what has happened, rather than place a person at a scene by utilising only hand picked information. 

The act dictates that material discovered during the course of an investigation or generated by the investigation itself must be disclosed, unless it is incapable of having an impact on the case (Crown Prosecution Service, 2022).

This act guides officers to divide information received during the course of an investigation into three separate categories: evidence, unused material and non-relevant material. Each of these categories are subject to disclosure, granting transparency to investigations and fairness to the suspect.

Evidence is information which can be exhibited by a prosecutor to prove the occurrence of a crime or offence. Examples of which include statements, forensic material such as DNA or digital material such as CCTV footage. Unused material is material which has been used through the course of the investigation but is not being utilised as evidence, such as intelligence held on persons involved in the investigation stored on local police systems or call records. Unused material can even stretch to 999 recordings or statements so long as they hold no evidential value for the offence to be proven. Lastly, unused material is the category given to information which is totally irrelevant to the investigation such as notebook entries or persons accounts which do not form the investigation. 

As the initial responding and arresting officer in this incident, I held a lot of responsibility regarding the CPIA. Having prior knowledge of examples of relevant information and where to source evidence from my training, I always kept disclosure in my mind alongside golden hour principles and ensured received information from sources which I had a strong degree of confidence would be relevant to the investigation. I acted with prioritisation in mind as I was mindful of a potentially volatile situation unfolding. Throughout the incident I utilised my body worn camera to capture evidence and took the first account from both the victim and the caller, ensuring that they signed a pocket notebook to confirm their account was accurate. 

Whilst I moved to arrest the male, he disclosed to me that he had done nothing wrong and that his partner had used drugs prior to the incident. With the CPIA in mind, I was aware that this disclosure may point away from the subject but remained neutral and exhibited this footage from my body worn camera in the case file as disclosable evidence.

Overall, I believe that I performed strongly during this incident, maintaining professionalism and accountability throughout by utilising the NDM to make effective decisions in a sensitive situation, and behaved in line with the Code of Ethics to give a respectful and professional service to the victim and treat the offender fairly and openly. In this situation the victim was vulnerable and her reservations regarding police were put at ease through open and reassuring conversation, she was aware that I was acting in her best interests and that her partner would be treated fairly. 

I conducted myself well in line with the CPIA whilst gathering information being first on scene. Given the way an incident is liable to change in an instant, I ensured that I prioritised the information I gathered according to the golden hour principles by what I knew would be relevant to the investigation. I was aware that despite material potentially becoming irrelevant as the investigation went on, it was paramount to secure information wherever possible to enable a thorough investigation into what had happened that night.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 
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