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Executive Summary: 
This essay will be split into 2 parts.  Part 1 of the essay will discuss and critically explore the leadership styles of a female leader, elaborating on some of the challenges faced by female leaders, and solutions to those challenges. In addition, Part 1 will analyse and evaluate the leadership styles and traits of Ursula Burns from the case study discussing the challenges she faced during her leadership. Part 1 will also discuss factors such as gender discrimination and stereotypes faced by female leaders. Nonetheless, in relation to the case study this part of the assignment will be based on producing a report about the leadership styles and traits I learnt and implemented in my workplace throughout the academic year. 
Furthermore, Part 2 of this assignment will be based on the emergent leadership skills module. Therefore, it will reflect on my learning experience about the module and discuss all about the leadership styles I have learnt throughout this module overall. It will also reflect to the styles of personal leadership skills that I have practised within my workplace.
Introduction: 
This assignment will discus the leadership styles of a woman by reflecting on the challenges they have to face daily as a leader. Alongside this, it will also evaluate and analyse the leadership traits and styles that Ursula Burns used from the case study and the challenges that she faced as her time as a leader. The discussion will be linked to gender stereotypes and discrimination what female leaders face within their roles of leading. Nevertheless, this assignment will produce a reflective report about the leadership styles I have acknowledged throughout this module and how I implemented those styles within my workplace in order to receive effective results throughout the year. 
Task 2, Part 1 
Leadership is a factor that is known to have multiple definitions. However, according to Morgan (2020) a study that he carried out defined leadership as having business acumen, like setting a vision or achieving goals for a company (Morgan, 2020). In relation he addressed that other people focused on human qualities like empathy, humility or diversity and stated that every leader has their own personal definition of leadership, which influences how they lead and the culture and direction of their company (Morgan, 2020). Nevertheless, the definition of leadership can be changed as the leaders of an organisation themselves change. This is simply as with new leaders comes new approaches to leadership, which results in having an impact overall on both business culture and employees. However, whilst are known for setting the direction it is also vital, they use other effective management skills in order to guide individuals towards the right goals. 
Nevertheless, theorist Gehring (2007) believes that leaders should have the right traits in order to lead a team by implementing other theories such as the great man theory which has components where individuals are able to work out their strong and weak traits, and therefore can work on developing weak traits and implementing strong ones (Gehring, 2007). In comparison, Cherry (2019) states that leadership theories often focus on the characteristics of a leader, but some attempt to identify the behaviours that leaders can accept to improve in order to develop their own leadership abilities in multiple situations (Cherry, 2019). 


Furthermore, in relation there have been many leadership traits that have been listed in the case study, these consist of: 
· Self-confidence
· Trustworthy
· Emotional Intelligence
· Integrity
· Empathy
· Listening Skills
· Patience 
· Social Skills
In relation to the case study Ursula Burns was a female Ex-Chief Executive Officer of Xerox who had different leadership traits which she implemented and used in order to be able to develop her role as a leader. She had many beneficial traits as she had a positive personality and was a straightforward person, who was honest and was trustworthy. This had a positive impact on her as a leader as her traits made her popular within people and worked for her in order for her to achieve success. 
Moving on self-confidence is known to be an important aspect of leadership. Self-confidence refers to simply believing in oneself, however it is also defining, as an individual’s trust in his or her own abilities, capacities and judgements, or belief that he or she can successfully face day to day challenged and demands (Ackerman, 2021). Alongside this self-confidence is a factor that is seen to bring out more happiness as when someone is confident in their abilities, they are happier due to their success which also results in making them feel more energized and motivated to take actions and achieve set goals (Ackerman, 2021). 
In relation to the case study Ursula was a confident woman who influenced and inspired other young mothers. Ursula’s confidence made her popular as employees described her as a grounded, down to earth individual as they loved her role as a leader and her personality in the case study. In comparison Nanette Byrnes also described Ursula as not been afraid to take risks and claimed her performance in the knowledge of the industry of Xerox as second to none which made her a successful woman. Ursula was influenced by her mother in becoming a confident woman and is known for speaking up for her views and for placing them professionally and confidently. Alongside this she placed her thoughts by expressing the importance of placing one’s ideas and thoughts to individuals as she claimed it can be difficult to express one’s thoughts however, it is important that it is done as you may lose the opportunity to put your point across which may result in having an impact on your success. She also addressed that it is beneficial for individuals to put their point across confidently as without confidence individuals may lose the opportunity of being successful. 
In relation to self-confidence, self-awareness is a factor that is defined as the ability to see one’s inner self. Research by Eurich (2018) suggests that “when we see ourselves clearly, we are more confident and more creative.” (Eurich, 2018).  It is also elaborated that having self-awareness encourages individuals to make sounder decisions, build stronger relationships and communicate more effectively with people (Eurich, 2018). Even though, Ursula is a mother of two she worked hard on herself in order to achieve her goals and achieve her dreams, as she managed her time effectively and managed several business teams. Ursula Burns implemented a sharp perception and response to her teams needs in Xerox. Ursula’s great qualities of self-awareness created many successful opportunities for her as she achieved a lot as a leader and in 2002, she became the 50th most powerful black woman executive in America by Fortune Magazine. Alongside this in 2007 she was announced the president of Xerox and became the CEO working closely with the Obama Administration which provided her access with higher education in order to work towards bettering the future of the nation in America. 
Furthermore, emotional intelligence is another important trait of effective leadership as emotional intelligence is having the ability to understand and manage your own emotions, and those of the people around you (MindTools, 2021). It is known for people with a high degree of emotional intelligence to know what they’re feeling, what their mentions mean and how these emotions can affect other people. Alongside this for leaders having emotional intelligence is essential for success (MindTools, 2021). 
Ursula Burns learnt how to control her emotions from a young age as she was bought up by a single parent. According to Malachi (2020) raising a child as a single parent can be very stressful due to having to handle several tasks alone (Malachi, 2020). This may result in having a negative impact on the development of a child of a single parent. As it is not easy for a child to live with one parent therefore, children either accept it or allow it to affect them emotionally. Children with a single parent already have a big change and impact on their life however, they learn to adapt to their situation which makes them a lot more mature compared to others their age. Nevertheless, Ursula’s honesty and motivation from her mother encouraged her ethical behaviour and encouraged her to maintain a positive bond with people. By implementing the trait of emotional intelligence, it allowed her to manage her social awareness within her workplace and build a positive career. Therefore, it was easier for Ursula to understand the feelings of others as she had a close bond with her employees. 
Moving on, in the United States the role of a woman changes as they are working in multiple industry’s ever since the first world war. However, in Africa a large percentage of women are seen as undeveloped workers and that is their approach to be a leader with their initiatives.  Nevertheless, this has changed the role of the woman overtime as woman are seen as informal leaders in their homes which is also a strong aspect and responsibility for them as to lead a team in one’s own family without any rewards or pay in return is a huge action of love and in return, they witness the success and affection from family members such as husband and their children vice versa. However, due to discrimination, to a certain extent woman in today’s day and age are still not seen equal to men. 
Nevertheless, Ursula had a very flexible approach as she was flexible with managing both her work and home life as she adapted to various situations without having to face any issues. Her ability of confidence and strategy of being able to take risks played a huge part in the success she achieved. Alongside this she had great leadership and management skills such as listening skills which allowed her to engage with people from different backgrounds within her workplace. Research suggests that many successful leaders and entrepreneurs credit their success to effective listening skills (Skills You Need, 2011). As a result, her self-management skills praised her leadership as it allowed Ursula to achieve her goals which also resulted in a positive advantage for the organisation. Flexibility was a key trait for Ursula as it avoided her stressing over being able to manage both work life and home life effectively therefore, she used her morals and was able to maintain both strong work and home lives. 



Gender Stereotypes and challenges faced by female leaders: 
A women’s role has changed dramatically over centuries as they were a gender stereotype in societies where the women were seen to stay home and be the typical housewife and the men were seen to be the breadwinners. However, men in both workplaces and at homes should have a positive mindset and help women achieve their goals and become successful. A gender stereotype is a generalised view or a preconception about attributes, or characteristics that are seen to be possessed by women and men or the roles that are or should be formed by men and women (Iberdrola, 2021).  Therefore, a gender stereotype is seen as harmful when it limits the capacity of women and men to develop their personal attributes or professional skills in order to make decisions about their lives and plans (Iberdrola, 2021). 
Nonetheless, Burns faced age discrimination as she got successful and achieved a lot from a very young age of 22 however, this discrimination motivated her in order to build a good relationship with individuals. Alongside this becoming successful at young age made Ursula aware of people’s problems easier through experience as she was bought up from a single parent and she got mature at an earlier age due to the lifestyle they have, such as seen her mother struggle at an early age, financial struggles vice versa. All these factors encouraged her and motivated to become a great leader as a good relationship with people creates a positive working atmosphere and encourages individuals to strive for success. On the other hand, if Ursula did not focus much on her relationship with co-workers, she would fail to understand their feelings which would result in impacting her emotional intelligence and have an overall negative impact on being an effective leader. 
However, organisations should follow approaches and implement strategies in order to prevent stereotypes and promote equality within workplaces. Equality is about ensuring that every individual has an equal opportunity to make the most of their lives and talent (Equality and Human Rights, 2018). A leader is seen as an ambassador for an organisation as well as for their country. Ursula spent most of her time so she can persuade and encourage ladies to go ahead and develop their careers as woman are very powerful women and are seen as role models for their families. Nonetheless, it is vital women are given equal chances as men, so they are able to gain success and achieve their goals. 
Businesses should also implement certain training opportunities for their employees in order to develop their skills and reach their aims. Coaching is an aspect part of leadership training where leaders are shown what will help them understand the needs of their employees and implement those changes in order for everyone to work together and gain success and benefits for the company. Alongside this stereotypes and other disadvantageous factors should be overcome in order to gain productive results from leaders, employees and businesses. There should be more flexibilities in education and workplaces for women and single parents. Such as providing them facilities of childcare nearby within universities or workplaces, which would save them time and give them a peace of mind as they would know their children are taken care of and they can focus on their work.
Conclusion:
In conclusion regardless of all the changes that have been made in practising and implementing new laws and policies to promote gender equality and powerful leadership in women, they are still seen to be behind in many industries. To sum up this report relating to the case study, Ursula Burns had set up an amazing example as a powerful female leader, that was very committed to her work and a popular member of her team that was respected by everyone within her organisation. She had focused on her career and developed it in many ways in order to become a successful leader and woman she is. Even though Burns faced discriminations and issues she did not let them get the best of her and continued providing the best service she can in order to motivate and encourage other women. Therefore, it is vital to keep a optimistic mindset and view about things in order to overcome obstacles, speak up for your rights, and effectively achieve your goals as a successful leader. 



























Task 2, Part 2
Introduction:
This part of the assignment will reflect on the emergent leadership skills module overall. It will discuss my learning experience throughout this module during the academic term and elaborate on how leadership styles and traits have improved my leadership skills withing my workplace. 
Leadership is a critical aspect to every company, as workers need someone to look to, learn from and thrive with as every leader has their own style and strategy (Caramela, 2018). In relation leaders have an important role within an organisation as they create the systems and the businesses that managers need, and eventually elevate them up to a new level or change the business in ways for it to take advantages of new opportunities. 
In relation to the academic point of view of leadership, I see leadership as a role and ability to be able to lead a team effectively taking into consideration all views and thoughts of team members in order to be an affective leader and work on new ideas to improve the services of businesses. Alongside this I believe it is important a leader provides its employees with the strength and support they need in their weak areas to ensure developed skills and achieve successful results, as it is the responsibility of a leader to do the right thing. Being an effective leader according to my knowledge and experience requires setting a direction and building towards it, inspiring all team members to work together effectively in order to reach set business goals. 
In addition, my key skills and traits as a leader within my workplace consist of excellent communication skills, decision-making skills, patience and confidence. I have an excellent relationship with all my team members as I ensure everyone is treated equally and taken care of. I take full responsibility of my work within my business and keep on top of all employees ensuring everyone completes their allocated tasks to the best of their abilities, in order to set higher standards and achieve set targets. As well as this even though I come across as showing humbleness within my workplace and not portraying superior behaviour I also maintain a professional relationship with all the workers in order to ensure no one takes advantage of my personality. 
In addition to portraying a professional relationship I also ensure that I keep all the issues I have outside work and at home at home and do not bring them or any problems related to my personal life within the workplace in order for it to affect my professional life as work. Alongside this I also intend to manage my time efficiently as I create a timetable and set dates earlier than the deadline in order to give myself extra time to be able to view factors accordingly and ensure everything is complete and set on time. As well as this I stay on top of monitoring employees in order to ensure they are all on track and help push workers or give them a hand with anything to ensure they are on track and meeting deadlines in order to achieve our set goals as a team.
Through the module I learnt that outcomes of managing time effectively as long as having other positive traits as a leader will have a positive impact within my workplace. There have been many situations that I have to use adaptive approaches in order to learn what employees want and work together with them to ensure everyone is happy and satisfied in to ensure a positive effective working atmosphere is maintained, in order for a business to become successful. For example, when I started work not all employees were happy with the way the tasks they used to get as well as with the shift timings they were given. With excellent listening and people-oriented skills I ensured I heard everyone out and altered things around as a leader accordingly to ensure there is a rotation of tasks, so everyone is treated fairly and are happy. Alongside this I ensured to take everyone’s availability and tried to make a rota that suits all the employees, however there were a few issues, but the employees were considerate and worked together in adapting where need be. 
As a leader by ensuring everyone’s needs are met had a positive outcome on the business as all the employees felt valued and respected. As well as this they were all happy to come into work and were all working with a positive attitude which made the workplace an encouraging and constructive place to be in with positive business relationships. Strong leadership relationships are fundamental for an organisations ability to attract, keep and get the best out of your people (The Oxford Group, 2019).  Research by The Oxford Group (2019) also suggests that effective leaders know that leadership is a relationship, and leaders and managers with poor or toxic relationships with their teams will see performance suffer (The Oxford Group, 2019).
Conclusion:
To conclude throughout this module, I have learnt a lot of key points and features of what makes a successful leader. Alongside this I have learnt and developed different traits of a leader and have implemented them within my workplace, having a positive impact on my career by showing me positive outcomes. This module has made me aware of the importance to know your traits and use them accordingly in the role of a leader. Nevertheless, I have also learnt that leadership styles and traits should be adaptive, so you are able to resolve any issues or problems you face along the journey of a leader without any problems. Hence, this module has given me the confidence in order to learn more about the skills that are relevant to make a successful leader and that are important for me to develop my career within my workplace.  
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