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Introduction
This essay is intended to analyse the four vehicles and their advantages by using the hierarchy of needs of Maslow, scientific management of Taylor, future function of Kahn, Alan Saks, Elton Mayo’s philosophy of management. 

























Motivation
Fundamentally, motivation is the combination of internal and external influences in individuals that foster desire and energy. Your inspiration is what drives you every day to get out of bed, perform tasks and achieve goals. What helps you to excel at your job is motivation in the workplace. By doing their work, certain individuals are inspired by how they will help the public. Some are inspired to succeed. Different types of motivation drive different people, there are five forms of motivation that you can see in the workplace often. Each serves a different function often. Each serves a different function and in specific ways can be useful. Here are five kinds of motivation that you can find in the workforce: 
Affiliation motivation.                                                                                       Competence motivation.                                                                                       Achievement motivation.                                                                                            Incentive motivation.                                                                                                            Power motivation.                                                                                                                         Indeed (2020).
In 1919, one man, Jack Cohen, a market stallholder selling groceries in London, started Tesco. TESCO emerged from a merger with T.E. Stockwell, from whom he bought tea to sell at his shop. In 1929, the first store opened. Tesco has spread across the globe since then. It now has over 2,200 stores to meet various consumer needs, including hypermarkets and Tesco Express outlets. Tesco also provides complementary products and services such as insurance, banking and online shopping, as a conglomerate. Tesco has been the biggest British retailer and one of the world’s leading supermarket outlets on three continents, with net profits of around £3.4 billion. The growth of Tesco resulted in a global workforce of more than 468,000. Business case studies (2019).
It is fair to assume that Maslow’s need hierarchy theory is the most well-known theory of motivation. Maslow’s theory is focused on human needs. He categorised all human needs in a hierarchical way, drawing largely on his clinical knowledge, from the lower to the higher order. Yourarticlelibrary (2020).                                                                                One of the earliest motivational ideas was published by the engineer Frederick Taylor in 1911. People were working solely for cash, according to Taylor’s study. Business case studies (2019).
Another very famous theory of motivation is known as the two-factor theory of Herzberg. Here, Herzberg split the motivation factors in two ways: motivators and factors of hygiene, and based on Tesco’s strategy of using them, they are explained as follows. Motivators are some of the variables needed to ensure employee morale, but they are not actually mandatory for the motivation of employees. They have no direct correlation with employee morale, but their absence may generate work dissatisfaction. So, Tesco is increasing their level of work satisfaction by offering them and ensuring their commitment and dedication to the company. Circlebizz (2020)
Louisa Peacock reported that Tesco was facing a real problem in motivating its young staff, Lorna Bryson, who manages the apprenticeship and A-level programmes of the company, acknowledged that usually the least inspired were employees between the ages of 17 and 24. She added that these employees needed more work from managers to motivate them to improve at the organisation. Personneltoday (2008).
Based on their enhanced results, Tesco attempts to provide its workers with a better salary and annual bonus. They mainly aim to fulfil the physiological and safety requirements of the employee. Then Tesco focuses on maintaining a better working atmosphere, providing work-life balance, improving work health and safety. They often make the work of their workers permanent for a certain period of time. Circlebizz (2020)
Elton Mayo claimed that employees not only care about earnings, but could be better motivated by fulfilling their social needs while at work (something that Taylor ignored). 
Performance Management
Performance management helps supervisors and managers to decide whether their job expectations are reached by workers or not. It also helps to recognise excess areas, waste and low productivity levels. In addition, those in charge of performance management systems may use the outcome to match the skills and competencies of staff with organisational objectives. Performance management is the process of regularly reviewing and providing input relevant to their positions and obligations to individuals employees. A performance management system helps managers clarify the aspirations of workers and ensure that everyone knows what it means to excel in their position. Although it is vital to provide recommendations for change, it is equally necessary to provide constructive feedback for both moral and educational purposes. Indeed (2020). 
The history of performance management, Performance management is a collection of activities the ensure that the objectives of a certain mission are accomplished in an efficient and successful way. It may concentrate on the output of the organisation as a whole a department, an entity, or the processes in place to handle specific tasks. It certainly is not a new idea. But overall, over the last 100 years, the way businesses execute appraisals and performance management has changed massively. Employmenthero (2020)
Performance management is not an easy area to manage. It is constantly changing. Every year, new trends in performance management emerge, and all too often, departments of human resources get it wrong. Employees are left feeling deflated, unmotivated and unengaged, and supervisors are disappointed by the low team and individual performance levels of employees. When addressing performance management, many people think of the annual performance assessment process in the same way. The performance evaluation, however is just one aspect of what is perceived to be performance management. Michael Arm-strong offers one of the strongest concepts of performance management. A crucial argument here is that performance management is a coherent process, not an operation that takes place once a year. Quality performance management can then contribute to a variety of differentiated, coordinated activities to create an ongoing performance management cycle. Clearreview (2020).
When Sir Terry Leahy joined Tesco as their chief executive, he made it clear that the company needed a clear path, a map and a compass in order to achieve its growth strategy. The management team agreed to create a structure for performance management that would include a map and outline the company’s main strategic priorities. Together with this, key performance indicators were created to act as a compass enabling the organisation to verify whether or not it was on track. The primary purpose of the approach to performance management was to help steer the organisation towards success. Tesco decided to name its performance structure the Corporate steering wheel appropriately.
Sir Terry Leahy says that: 
“Having objectives across these five perspectives allows Tesco to be balanced in its approach to performance.” “Today, the Steering Wheel creates a shared language, a shared way of thinking and a common blue print for action”
Tesco maintains that 
"Throughout all our businesses across the world we measure our performance through the Steering Wheel, whether we work in distribution, head office or in stores. This helps maintain focus and balance in what counts to run each of our businesses successfully, be it wage costs or whether customers can get everything they want.” Bernardmarr (2020). 
In 1909, Frederick Winslow Taylor published “The Principles of scientific Management.” In this he suggested that efficiency would improve by maximising and simplifying work. He also advanced the idea that there was a need for staff and supervisors to collaborate with each other. Mindtools (2020). 
Employee Engagement
Employee engagement is an approach to the workplace that provides all members of an organisation with the right conditions to give their best every day, committed to the goals and ideals of their organisation, inspired to contribute to organisational progress, with an enhanced sense of their own well-being. It is focused on faith, honesty, two-way dedication and cooperation between an organisation and its members. It is also a strategy that increases the probability of company performance, leading to organisational and individual success, efficiency and well-being. It is measurable. In fluctuates from bad to fantastic. Can be nurtured and heightened dramatically; also, can be lost and thrown away. Engage for success (2020).
Tesco call employee engagement ‘Colleague Engagement’. Lack of engagement has an effect on how colleagues see themselves and their organisation. Tesco is constantly searching for new possibilities to improve the participation of colleagues. There are many projects with a smooth flow of knowledge to involve and engage their employees as well as ensure accountability within the company. As a result, all its colleague interaction activities were planned by Tesco based on an understanding gathered through colleague surveys and offline discussions. All activities of interaction revolved around three goals-
Establish Tesco as an employer of choice                                                              Connect colleagues to Tesco                                                                                          Build pride among colleagues. 
Tesco invests considerable resources in programmes to recognise the value of employee engagement and create an atmosphere where everyone at Tesco can feel that all facets of their work and personal lives are respected. The goals of the communication services for colleagues include:                                                            Driving commitment from colleagues                                                                   Constructing pride among peers                                                                                Designing business-focused and fun events                                                               Impacting colleagues positively and making them feel inclusive                                      After every committed colleague. Peoplematters (2020).
An example of a business that has used the tool built by Gallup is B&Q. At B&Q, the biggest home improvement store in Europe, the value of individuals is a matter of quantifiable reality. B&Q has been using Q12, a 12-question survey developed by the Gallup Group, since 2000. The result: statistically relevant evidence has been gathered by B&Q that engaged workers are crucial to higher efficiency and customer loyalty, and by extension, higher income. News Gallup (2020). 
William Kahn’s 1990 study findings was to separate engagement from everyday hard work. Loyalty and ownership would be demonstrated by a dedicated employee who is able to harness their full selves. For instance, without being asked, an engaged employee will tackle tasks because they want to, and because they feel their extra effort will help their organisation. Kahn also discovered that engagement is not static an employee’s experiences of the workplace in various moments can cause fluctuations in engagement. This is good news, since they have the chance to create an atmosphere where interaction can thrive. 
Alan Saks of the University of Toronto acknowledged that psychologist William Kahn’s 1990 model identified the psychological conditions necessary for ‘engagement’. Kahn had demonstrated that engagement occurs when employees are able to apply their full selves to their work role, raising them to their productive and creative peak. Although Saks identified with Kahn’s model, he felt he could expand on why individuals will respond to these conditions with varying degrees of engagement, believing that this missing explanation would be found by examining engagement through the set model. In 2006, his paper Antecedents and Consequences of Employee Engagement, which related SET and employee engagement, was published. Peakon (2018). 
Training
The difference between training and development. Training is the process of acquiring skills and knowledge needed for a specific job or a group of jobs. Development on the other hand, implies the individual’s growth in all respects. In order to encourage them to acquire advanced knowledge and competence, a company works for the advancement of its executives. In the sense of imparting skills to operative staff, the word ‘training’ is used. But in the sense of management development, the term development is used. The training programmes are aimed at retaining and enhancing existing job results, while the development programmes strive to improve potential job skills and skills. Economicsdiscussion (2020)   
While there are several training types, such as management training and sales training, workers with any experience are an essential asset for any company. Training provides a prime opportunity to broaden the knowledge base of all workers, but many employers in the current climate find learning opportunities costly. Employees attending training sessions often skip work time, which may hinder project completion. In spite of these possible disadvantages, however, training and growth offers benefits to both individuals and organisations as a whole that make the expense and time a worthwhile investment. Projectmanagement (2020)
Tesco training methods Tesco has continued to be well programmed with the current strategy, which in difficult times has generated nice development. Tesco has two techniques for on-the-job preparation and off-the-training. 
On-the-job
Shadowing- a person who is already on the job shows the worker how it is done.
Coaching-a manager or individual colleague will help trainees work through issues and inspire them to find solutions.
Mentoring-a more seasoned team member is an advisor.
Job Rotation-by assuming full responsibility on a temporary basis, the trainee has the ability to cover her goal role 
Off-the-job external courses run by organisation for technical training or trained Tesco training workers. 
Training needs are usually after setting the goals to be accomplished in company. To broaden the two key objectives behind the Tesco training programme are to diversify, the right person, in the right position, is needed to accomplish the goals at the right time. There is a strong need to define the essential tasks on the basis of the business objectives to be accomplished and different skills, skills are required to perform well in such activities in store and non-store employees. Employees with wide variety of abilities are more versatile and too productive to develop companies. In order to satisfy the requirements of various customers in a newly opened store at a new venue, the selection of stock requires a thorough understanding of the consumer profile in that area. The training process helps employees to carry out their jobs effectively based on correct knowledge, skills, understanding and resources. Employees identify gaps between their knowledge and skills before starting training and development process.  Academia (2020).
Tesco says 
“You will begin shadowing a department manager after your induction. Here you can become the best friend of the customer and learn even more about our store values, delivering priorities, managing a team of colleagues, and above all, providing our customers with great service. After some time, for the next few months, you can become a department manager. To assist you all along the way, your support network will be on hand.” Tesco-programmes (2020).
Donald Kirkpatrick first published his model Evaluating training programs in 1959, he was a former professor Emeritus of the university of Wisconsin, in 1975 and again in 1993 he updated his model. Each successive level of the model represents a more precise measure of a training program’s effectiveness. Donald and his son, James, built it further. The four levels are Reaction, Learning, Behaviour and Results. Mindtools (2020)
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Tesco hires individuals from a wide variety of backgrounds and all workers have the opportunity to develop and expand. Tesco annually assesses the efficiency of its workforce to foresee any future skills shortages. This allows managers and staff to decide if they have the right skills, understanding and resources to carry out their work effectively. Employees are able by annual evaluations and job discussions to apply for training that is appropriate for their needs. For example, store managers, distribution managers, Centres and Head office will spend a week together in a shop, learning about each other’s activities. This makes each part of the service of Tesco more robust. 
Employee Engagement 
Tesco to help their employees engage more in their work tasks that are set out for them they need to take note of the employee’s feedback, by investigating the 360 feedback that the employees are giving, this is at high demand as it can help all engage in their work from employees to management, this can be done internally as it will just involve looking over feedback and giving the employees feedback back and be reviewed every 2weeks in a team 5 meeting. 
Career Growth 
A career growth is when an employee would like to join another department higher than their original precision, such as team leader or even management, this will involve the employee going on a Chartered management course, this will be external this can bring new knowledge to the store, then for 4 weeks of training and then a further 3 months shadowing a manager internal the demand for this is as medium risk, this will be reviewed on 31st May 2021.  
Motivating the young employees 
To help the young employees Tesco looks into team building exercise, with fun and exciting team building Activities, this is a matter of urgency as Tesco need all employees to be motivated to give the best end results in all work they do. This is an internal activity that all employees can get involved in, this is to be reviewed every month for up to six months and look into when the next team building exercise will be.
Performance Management 
Tesco management all agree that they need a clearer path, a compass and a map to get a growth strategy, it will help to have a structure for performance management that would include up to date profile roles and agree PDP, this will be at high demand and would be internal to save costs, it will be renewed April 2021 and every year after this date by looking over feedback and tracking progress. 

Training
Tesco are always training new employees whether it would be new workers, staff on different departments or staff becoming management, to save cost they like to do a lot of training internal this would mean a lot of the staff mentoring, where an experienced member of staff would act as an adviser, this is a medium demand as most staff are good at what they do, new staff, or staff that go to different departments have a review after one month then 3 months and again at 6 months where the management team will give feedback and listen to the colleagues feedback.
Coaching
At Tesco this is where the management or colleagues help trainees get the work finished and done to a high standard, the trainees will shadow either a manager or an experienced member of staff and they will inspire the trainee to find solutions. This is a medium demand and will be internal to save costs it will be reviewed after 3 months then again in 9 months.
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