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[bookmark: _Toc64282221]1 Definition of Diversity and Inclusion:

[bookmark: _Toc64282222]Diversity
It is the combination of traits which affect how people think and behave at the workplace. Diversity is good because every person has a different view of each situation because everyone sees the realities in a different way based on their own skills or traits.

[bookmark: _Toc64282223]Inclusion
It is the right to have the possibility to include yourself and feel included within a group of people, or co-workers in this case, regardless of your gender, religion, race or background.

[bookmark: _Toc64282224]2 What is your view on ‘diversity and inclusion’ in the workplace?

Diversity and inclusion within the workplace are very important and two elements that the management team must sustain deeply for the company and their employees to succeed and to be able to achieve all their personal and the company’s goals. 
I have worked in different places where the diversity and inclusion were not a top priority of the manager and I could see and experience this was not good for the company success or the mental well-being of the employees. In my actual job these are not sustained by the management team, and in my day to day experience I can clearly see that all the employees feel much more relaxed and have the job done easily and faster when the manager is not there, and this is because he puts a terrible pression on everybody by not communicating in a correct way. This leads to co-workers not being able to bond between them or being in a nice atmosphere within the workplace or being able to push further their abilities. As a result, there is always lack of personnel and the new staff do not stay within the company for longer than a month.

In my view, diversity and inclusion at the workplace are very important and the management team should use different tactics to make sure their employees feel included. This should start with regular training for the management team in regards the importance of those two elements. By having a good leader, the team would enjoy working in the place and the inclusion is the key to diversity. Each member of the staff would feel free to expose their different point of view in a problem if they would not feel judged for the way they think. The inclusion within the working environment is necessary because everyone should have the right to use and discover their abilities and skills to their full potential regardless of their background or race. When diversity is accepted, the staff would start feeling included and this will lead to the company’s success and the staff’s wellbeing.

[bookmark: _Toc64282225]3 Conclusion
In conclusion, those two elements are the most important for having a good working environment and the chance for each employee to succeed on his career. Diversity and inclusion should be the base of each company policy and the management team should be regularly trained within this sector. If the company is deficient on those elements will not succeed within the business industry because the staff would not be productive enough due to the poor environment.
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