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[bookmark: _rabgg2mypegw][bookmark: _Toc234865009]1. Introduction
CarerConnect is a new online support system for unpaid carers throughout the UK. It brings together information on respite care, peer support and wellbeing check-ins in one place. The platform is designed to enhance access to support and ease the care process. Many unpaid carers experience stress, isolation and difficulties finding the right services. A similar web-based resource, Care Companion, was developed to provide carers with personalised information and links to relevant local and national support (Dale et al., 2023). Building on this concept, CarerConnect provides a streamlined and integrated digital support solution.
[bookmark: _n0z4jt7qoovg][bookmark: _Toc234865010]2. Need for the Innovation
Unpaid carers make an important contribution to health and social care, but many do not receive the support they need. Caring responsibilities can have an impact on physical health, emotional wellbeing and everyday life, and locating the right services can be challenging. Recent evidence shows that 51% of unpaid carers said they needed more support from the NHS, compared with 42% two years earlier (Carers UK, 2025b). In addition, 44% reported that the person they cared for had an emergency hospital admission or unplanned hospital visit during the previous year, and only 14% said they were asked about their ability to continue caring during hospital discharge (Carers UK, 2025b). The findings reveal that there is not always recognition of carers, or participation in care planning. Current systems often provide assistance when the problems become serious rather than resolving the problems before they get serious. CarerConnect seeks to overcome these challenges by integrating information, peer support and wellbeing resources into a single digital platform to provide carers with timely guidance and more coordinated support across their caring journey.
[bookmark: _5ap53nh554bw][bookmark: _Toc234865011]3. Innovation in Practice
CarerConnect is a safe online place to connect with other unpaid carers, access respite information, connect with wellbeing check-ins and access trusted guidance. Users can set up their own profile so that the platform can suggest the most appropriate local services and link them to carers with similar experiences. AI assists in providing tailored recommendations and increased access to relevant assistance. Most co-created technological solutions for caregivers are delivered through mobile or web applications, with caregivers actively involved during the design and development process to improve usability and relevance (Merchán-Baeza et al., 2023). The platform will be introduced through GP surgeries, carers’ centres, NHS community services and voluntary organisations. Carers will be encouraged to register and receive continuous support from nurses, GPs, social workers and care coordinators. A co-designed online peer support network has also highlighted the importance of trusted information, emotional support and private digital communication for caregivers (O’Donnell et al., 2024). CarerConnect is expected to lead to an improvement in wellbeing, better care coordination and greater confidence in everyday caring.
[bookmark: _p2sip3vg5t99][bookmark: _Toc234865012]4. Innovation, Creativity and Value Creation
CarerConnect is a creative service that delivers a range of peer support, respite information, wellbeing check-in and AI guidance in a single digital platform. It contributes value by making it easier for unpaid carers to access support, and more personalised. The innovation is based on Value Co-creation, which is an approach that brings carers, health professionals and community organisations together to enhance care. This collaborative process enhances engagement and fosters a positive experience for all participants (Peng et al., 2022). One drawback is that effective co-creation requires active participation from all parties involved, which might not always occur.
The platform also uses Rogers' Diffusion of Innovation, rolling it out first through GP surgeries, carers' centres and community services before the service is rolled out more widely. Early adopters can share their positive experiences to inspire others to use the platform. This incremental approach helps to ease into acceptance and broader adoption. However, some carers may have limited digital skills or internet access, slowing adoption and reducing equal access to the innovation.
CarerConnect also achieves Social Value by increasing the wellbeing of carers; and decreasing the strain on health and social care services. Co-production and co-design are evidenced to be effective for bolstering services through user engagement throughout development (Masterson et al., 2022). One constraint is that social value has to be sustained by ongoing funding, working together and regular service enhancements.
[bookmark: _62qg3vah354j][bookmark: _Toc234865013]5. Policy, Legislation and Professional Services
CarerConnect follows the Care Act 2014, which gives unpaid carers the right to a needs assessment and requires local authorities to provide support when eligibility criteria are met (Foster, 2025). The platform also meets the requirements of the UK GDPR and Data Protection Act 2018, safeguarding personal and health data with secure digital systems. If connected to NHS services it will conform to NHS Digital Technology Assessment Criteria (DTAC) to ensure it complies with clinical safety, data protection and accessibility. Professional support will involve NHS services, local authorities, carers' charities, GPs, nurses, social workers and care coordinators working together to identify and support unpaid carers. The Care Quality Commission (CQC) also inspects local authorities' performance in relation to their duties for unpaid carers under the Care Act, promoting safe and good practice (CQC, 2026). Following these legal and professional requirements will help CarerConnect provide trusted, safe and person-centred support across health and social care services.
[bookmark: _qdhto04clf8a][bookmark: _Toc234865014]6. Public Engagement, Benefits and Challenges
The public should support CarerConnect because unpaid carers play an essential role in helping people live safely at home. Family members, volunteers and community groups can get involved by offering the platform, being involved in awareness campaigns and encouraging carers to register. There are also opportunities to raise and support unpaid carer recognition and support through NHS events like Carers Week across communities (NHS England, 2025). CarerConnect can improve wellbeing, reduce isolation and strengthen links with local services. However, some carers may have limited digital skills. Providing simple training and alternative offline support can help overcome this challenge.
[bookmark: _lktbdrdzjfhe][bookmark: _Toc234865015]7. Conclusion
CarerConnect offers an innovative way to improve support for unpaid carers across the UK. It helps to fill existing service gaps, delivering information, peer support and wellbeing resources on one digital platform. Implementing this innovation can improve carers' wellbeing, strengthen health and social care services, and promote more connected, person-centred care for everyone.
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Innovation Overview

CarerConnect is an Al-powered digital support platform for unpaid
carers across the UK. It's an online service that enables carers to
access peer support, book respite services and to assess their
wellbeing. The innovation is designed to alleviate stress, increase
access to support, enhance everyday care and wellbeing for the carer
and for the person supported. It also promotes earlier help, enhanced
connections, safer care and healthier communities with simple digital
solutions.
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There are around 1.2 million unpaid carers living in poverty in the UK,
highlighting the financial strain of unpaid carers (Carers UK, 2024).
CarerConnect would offer a single platform for easier access to peer
support, respite information and wellbeing check-ins. This can help to
lower stress levels, build confidence and help to signpost to support
earlier. The innovation also has a social impact through the support of
carers, the support of community care and the reduction of pressure
on the health services.

Pilot Testing
Staff Training

Public Launch

Evaluation &
Improvements

Full UK Rollout

(Source: Self-developed)

Development and Regulations

CarerConnect is required to comply with the Care Act 2014 as carers
could require support assessment and local care planning must be
based on wellbeing. It also requires UK GDPR and the Data Protection
Act 2018 because wellbeing check-ins and peer matching will provide
for health data which requires additional safeguards. If the platform
links with NHS services, it should meet the NHS Digital Technology
Assessment Criteria, which covers clinical safety, data protection,
technical assurance, interoperability, usability and accessibility (NHS
England, 2026). The rules are designed to safeguard carers, foster
trust and ensure that the service is both safe and convenient in
everyday use. This simplifies the adoption of the project in real service

later. ,%

Dissemination / Promotion

CarerConnect will be promoted through GP surgeries, carers’
centres, community groups, NHS websites and local health
campaigns. The platform will be introduced by healthcare
professionals, such as GPs, nurses and social workers, at
appointments and referring patients. Social media will also
facilitate rapid contact with unpaid carers and contribute to
raising wider community awareness. This approach is
appropriate as 99% of internet users in the UK used online
communication platforms in 2024, digital promotion is a good
way to share information and boost engagement (Ofcom, 2025).
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Health and Social Care Issue

In the UK, unpaid carers have a heavy burden, but support is sometimes
inadequate. Around 5.0 million people in England and Wales provided
unpaid care in 2021, showing how many families are affected (ONS,
2023). In a recent survey, 57% of carers said they felt overwhelmed often
or always, and 35% said their mental health was bad or very bad (Carers
UK, 2025a). Current health and social care services are often unable to
provide timely respite, emotional support and clear information. In
addition, the number of requests for adult social care support that
ended with no service increased by 27% between 2017/18 and 2023/24,
leaving many people without the help they needed (CQC, 2024). A digital
innovation is required to simplify support, making it easier, faster, and
more personal. It can help to lower stress levels, enhance wellbeing and
lead to a connection with trusted services before issues escalate and
become more serious.

An estimated 5 million provide care in Ei
and Wales
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Implementation Plan
————,

CarerConnect will be introduced through GP surgeries, carers' centres,
community health services and local social care organisations across the
UK. The platform will be developed through a person based co-design
process with current and former unpaid carers and relevant
stakeholders to ensure it has a focus on carers' experience and support
needs (Dale et al., 2023). NHS services, local authorities and voluntary
organisations will work together to deliver the platform. Nurses, social
workers, GPs and care co-ordinators will identify eligible carers and offer
guidance on registration. Implementation will involve co-design, pilot
testing, training of staff, public launch and regular evaluation. These
resources include a secure mobile application, protected data systems,
staff training, technical support, promotional materials, referral
pathways and maintenance. This plan enables regular and ongoing

service provision. : :
Technology Integration

CarerConnect will maintain safe information through an Al matching
mobile application, secure digital records and encrypted data storage. It
can facilitate carers to access peer support, respite and wellbeing checks
in one location. Digital care tools have the potential to enhance
communication, coordination, sharing of information safely, and
wellbeing for caregivers, and to lessen stress and burden (zhai et al.,
2023). A simple layout is important so carers can use it easily on phones
or tablets. This approach can help to save time for staff and families in
high-pressure care environments, thus improving everyday care and
making support more consistent and individualised across services.

Conclusion

CarerConnect is an innovative digital platform that supports unpaid carers
across the UK. It offers increased access to peer support, respite services and
wellbeing resources. The platform can help to alleviate stress, boost
confidence and enhance daily care. It also supports the earlier provision of
help and effective coordination of health and social care services. Adopting
CarerConnect will create lasting value for carers, families and communities
while improving wellbeing and making support more accessible, connectad
and sustainable for the future across the United Kingdom overall.
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