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Executive Summary
This study has given a wide analysis and evaluation of management accounting throughout the entire report by indulging an organisation performance of the chosen brand Amana limited. The main objective of this study is based on managerial accounting which helps to minimise losses and maximize profit. However, this will help with concerns by presenting data to predict inconsistencies in accounting and performance evaluation which will help the executives within the organisation to make important decisions. However, this report has given a brief context of the performance of the chosen organisation by interpreting the estimated as well as actual budget of the business. As it is identified the most essential goal of managerial accounting is to construct an effective decision. As managerial decisions tend to play an essential role in determining the future aspect of the business. On the other hand, the executive of the chosen business needs to be well educated and qualified enough on the accounting health of the company as they will construct the most important decisions. This study will evaluate the statistical population which consists of several executives who are working in the lower, and medium operational segment at an online trading firm. Also, this study indicates several levels of managerial activities which are utilised to accumulate information of data of the management accounting system by indulging all performance evaluations of the Covid-19 pandemic. It illustrates the impact of Covid 19 pandemic on the organisation's revenues, the dilemma concerning reskilling, the segments in which accounts experts are looking to upskill and the priorities of the accounting function. 
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Introduction
Managerial accounting is considered to be the usage of capital budget which can be assessed for potential outflows and influence of particular organisational decisions. However, the main aim of managerial accounting is identified as helping the management team within the organisation to accumulate or collect financial information or data. As these can be executed within the organisation's activities and operations of the business in a major efficient manner. Also, management accounting is a process of measurement, identification, interpretation and analysis of financial information. These will help the leaders of the organisation to make effective financial decisions and can also manage their day-to-day operations in an efficient manner. 
[bookmark: _heading=h.2et92p0]Part A
[bookmark: _heading=h.py51krnwz9yu]Monthly control report of Amana Ltd
	CONTROL BUDGET OF AMANA LTD. FOR 2020

	Item
	Cost per unit (£)
	Original cost budget (£)
	Flexed Budget (£)
	Actual cost Budget (£)
	Variances
	Favourability Remark

	Units
	
	100000
	80000
	80000
	
	

	Selling rate
	25
	2500000
	2000000
	1600000
	400000
	Favourable

	Revenues
	
	2500000
	2000000
	1600000
	400000
	Favourable

	Variable Costs:

	Materials
	2.50
	250000
	200000
	280000
	-80000
	Unfavourable

	Labour
	4
	400000
	320000
	440000
	-120000
	Unfavourable

	Overheads
	1.50
	150000
	120000
	120000
	0
	

	Contribution
	17
	1700000
	1360000
	760000
	600000
	Favourable

	Fixed Overheads:

	Warehouse rental
	200000
	200000
	200000
	170000
	30000
	Favourable

	Insurance
	100000
	100000
	100000
	100000
	0
	

	Fulltime warehouse supervisor salaries
	50000
	50000
	50000
	35000
	15000
	Favourable

	Profits
	
	1350000
	1010000
	455000
	555000
	Favourable



[bookmark: _heading=h.lgb9dnf3ldxj]Amana’s performance analysis in 2020
The process of performance evaluation of Amana limited has been undertaken by carrying on three steps which are involved in creating the budget as well as using and evaluating the budget. After studying the budget of the organisation in 2020 a specific control report has been created and with the help of a controlled report, the budget has been evaluated. In order to develop a budget it is very important to understand the specific expenditures of the company as it is equally helpful in anticipating the cash flows within the market and their business (Ascani, Ciccola and Chiucchi, 2021). The table has provided the original budget of the company as well as it has also provided the actual budget of Amana Limited. This table portrays the differences between the budgets that have been calculated and the differences that have also been recorded which are present among the normal and actual budgets. An analysis of the favourable and adverse differences is used for representing the deficiency in expenses. A favourable radiance States the total expenditure within the business operation and it provides the opinion of expenditure of the activity being less than the expense of the total income. After analysis in the above table, it can be seen that the total original budget cost including the variable cost is around 250000, and the total original budget comprising the fixed overheads of Amana Limited is around  35000 pounds (Vermesan et al., 2022). 
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From the above section, the differential cost of the company has been noticed and by analysing the budgeting of variable cost it can be seen that there are certain instances where the organisation needs to improve. The current budget involving the material and labour expenses has been estimated which is quite low concerning the actual budget of Amana Limited. The contribution budget of the organisation was quite high in relation to the total budget that has been designated for the contribution. The organisation needs to be more futuristic and for being able to reach its goal and objectives it should focus on analysing the total cost involved in labour and materials in relation to the recent context (Johnstone, 2020). They need to analyse the cost and budget of the previous report as this will help them in understanding the actual rate and conversion ratio which will also help them in fixing the expense related to labour and materials within Amana Limited. This will help them in creating a more particular budget that will develop the decisions of the company. 
Amana Limited should focus on creating a proper set of goals and ambitions as this will also help them in understanding the total revenue they can gain from the market (Micheli et al., 2019). The company has to focus on changing its processes of sales, and it should also create a more specific pricing strategy. The company needs to focus on developing its workforce as this will help in increasing that productivity which will have an impact on the net projections of revenue. This will also help them in attracting more customers and by creating a production process based on quality the company will be able to target a larger part of the crowd. The company has to focus on their productivity concerns and it should also create a department which will be responsible for analysing the current needs of the market as well as understanding the preferences of the customers (Hiromoto, 2019). The current remarks of the customers have been quite negative for the company and it is mostly based upon the quality of the product hence the company needs to implement new business strategies for decreasing the cause of material and labour by focusing on obtaining the raw materials from the local market and recruiting the staff and employees who are talented enough. 
[bookmark: _heading=h.wuwszqi2fin0]Part B
[bookmark: _heading=h.kzjtljjqrnr0]Analysis of two business plan alternatives
Alternative 1 
Currently, the organisation has planned to focus on two basic alternative plans. The primary plan of the owner of the organisation is focused on spreading in enhancing the business by taking the eight online platforms as the organisation has already been able to place many outlets across the districts of the UK (Cheng, 2021). For instance, the organisation has already been able to please its outlets in different places like Birmingham City centre, Brighton and Manchester City centre. The primary alternative is named Asphalt, which is based upon the idea of selling goods with the help of online platforms as in today's era, digitalisation has embarked on all businesses. The processes involving the purchasing and selling of goods with the help of online platforms have exponentially enhanced specifically in developed countries like the UK. Hence, the organisation has considered taking up this objective. In order to support their operations the management of the organisation has focused on closing certain branches in order to make their business plan more considerate towards the accomplishment (Möller, Schäffer and Verbeeten, 2020). The company has been able to stabilise its goal by looking over the exponential increase of the competitors after they have implemented the online and digital strategy of doing business. The company has focused on selling its products in online mode and its current aim is to increase the activity of sales by 50%. With the help of the strategy, the organisation will be able to develop a specific segment where the operations will be supported by certain teams who will have the duty of researching the sector and delivering the products directly to the consumers in order to support the online process of selling. 
Alternative 2
The second alternative is focused on shifting their mode of business towards performing digitally however they have an ambition of creating a specific department that will be responsible for handling the online operations of the company. This department will collaborate with the existing departments of the company to provide them with better results and a specific establishment with Amazon will be accomplished (Alabdullah, 2019). By taking the experience of Amazon they will be able to sell their products directly to the customers. 
[bookmark: _heading=h.j0vu1qs5xk85]Analysis of Mr Amana’s decision for online business 
After analysing the different options of business that have been undertaken by the organisation it can be stated that their second alternative will be much more preferable to them. Amazon is already and well-established name in the online market and by collaborating with them the organisation will have a better reach of customers, which will increase its exposure to the market. Many decisions have to be undertaken by the organisation in order to make their organisation go online. They need to focus on selecting a proper plan and should also be sure about the resources including the budget and other constraints involved in this process. 
After analysing the budget of the business plan it can be stated that for accomplishing the latest business activities the organisation has to focus on considering some basic costs or expenses involved in the journey (Eldenburg et al., 2020). For instance, they have to bear the cost of setting up a delivery network, the expenses related to the upgrade of the current website to handle the traffic as well as they also have to bear the salary of some talented IT programmers. After analysing the above table it can be stated that the total expenses that are required for executing the business plan of the company are around 235000 pounds. Concerning that, it can be seen that the total cost involving the setting up of the delivery network is around 15000 as well as the total expense as related to the upgrade of the current website is around 50000 pounds and the salary of a full-time programmer will be around 50000 pounds. 
The consideration of the budget for the second business plan is much cheaper as the required fewer resources and funds for collaborating with Amazon to sell its products. The only thing that the organisation has to pay Amazon is the fulfilment fees of the company which is around 50000 pounds. 
After considering the financial areas of the market plan it can be stated that the second plan is much more beneficial called the company as they can easily collaborate with Amazon and utilise their resources. It is much more friendly to the company however there are certain challenges and issues in relation to the plan which might have an impact on the business performance of the organisation (Abdusalomova, 2019). According to the predictions and Research, it can be seen that by streamlining their own unit of online business they can sell around 100000 units, however by taking the help of Amazon they can only sell 65000 units. Amazon they have to deal with many more competitors, however, in the case of opening up its own online business, it will be able to provide stiff competition to its competitors. According to the reports it can be seen that the organisation will be able to gain exponential growth by selling off its units however collaborating with Amazon is solely based on market demand. Moreover, if the organisation collaborates with Amazon it will face issues concerning its pricing strategies as it is highly dominated by Amazon as well as they also have to maintain an alliance with the return policies of the company.
One of the most efficient strategies for expanding the revenue of the company is to sell the products with the help of online platforms as today's world is mostly based upon digitalisation. Different strategies can help business organisations in expanding their selling capacity after the pandemic specifically the degree of online selling and online sellers have maximized in every domestic and international market (Jin et al., 2019). The organisation needs to focus bond reading the market and understanding the current behaviours of the buyers concerning buying and selling as most of them are inclined towards buying the products online and with the help of this strategy the company can provide them with more convenience and readiness. The firm strategy of the organisation should be based upon the online mediums as this is one of the beneficial strategies for the establishment. After analysing every dimension of both alternatives it can be seen that for the company it is most suitable to collaborate with Amazon as they will require fewer resources and fewer risks (Bello et al., 2021). They need to develop a proper model of business and should increase their partnership bond with Amazon as this will help them in gaining more exposure. 
[bookmark: _heading=h.ok8ttawgzm41]Conclusion
It can be concluded that the entire procedure of evaluating budget and performance has been interpreted as an ongoing cycle of planning as well as adjusting. In terms of this managerial analysis, the chosen organisation Amana has overviewed both the remarks which are unfavourable and favourable due to the sudden outbreak of Covid 19 pandemic. On the contrary, the evaluation of variable cost has identified that friction for several other variances is considered to be a profitable variance which indicates the expenditure of the entire variable is considerably inferior to the main budget of the varying cost within the organisation. However, the analysis of the control budget is estimated for the organisation in the year 2020 which represents the entire variance of fixed overhead which can be interpreted to be encouraging. Also, the chosen organisation has been identified to be the intent of closing a few of the branches for simplifying their organisation activities. The chosen organisation has also interpreted a few of the objectives by identifying the subsequent development of the competitors after following as well as implementing digital interference in the marketplace. It is also identified that the chosen company has taken the key objective which focuses on raising the sales action by 45% of their entire product range. The organisational strategy of the chosen business endeavours towards the digital or online business which can act as an essential aspect for the brand. As Amana can collaborate with giant organisations like Amazon which can be a great supporter and can also be an advantage to pay a one-time cost of around 60000 pounds. Hence huge and well-known organisations like Amazon will benefit the chosen business by sharing their popularity within the marketplace which will help the small business organisation to spread awareness about the brand. 
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