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Development Needs
On completion of this module and having reviewed the feedback and recommendations against the CIPD Profession Map, CIPD, (2018),  the following has been discussed with Steve Evans Managing Director;
[image: ]
Although Employee relations is one of the ten professional areas in the Profession Map, the skills and behaviours required to support this are spread throughout the profession map.  I have already agreed on a number of development opportunities and actions with Steve which will support Employee Relations, which are;
1. Communication Strategy, which includes, employee engagement, recognition and reward and how we can improve our Employee Representative Group meetings (In line with my Blog on Employee Representation) and also give them priority to take place more frequently.  This is a joint project with Ashley Davies H&S Manager.  Within this project, we have already surveyed our employees and received their feedback.
2. Following the results of my Research Project, I have engaged with Chwarea Teg, Equality and Diversity Programme and created an action plan to create a more inclusive working environment.
3. With regard to Health and Wellbeing, I have engaged with a Workplace Health Practitioner with Public Health Wales to review our Health and Wellbeing Practices 
4. [bookmark: _GoBack]Steve and I also reviewed my development plan and are in agreement that I need to continue to work on being more of a decisive thinker, looking more closely at the information presented, identify options and make recommendations, particularly around the outcomes of the Employee Representative Group, to drive the actions forward, (CIPD, 2015).
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