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Bakkavor Group PLC is a significant fresh food manufacturer. There are ready-made meals, salads, sweets, and other quick foods available. It was created in 1989 and has offices in the UK, France, Sweden, and the US (Jorgenson et al., 2023). Bakkavor has 19,000 people and 46 factories worldwide. Publicly traded Bakkavor has various shareholders who can buy and sell shares. This expands the company's finance possibilities and market recognition. Bakkavor invests in large-scale operations and innovation as a public limited company. Bakkavor serves fresh, high-quality cuisine that's convenient and timely for today's consumers. Bakkavor launched 300+ goods in 2022 (Mayho et al., 2023). They seek to give customers a wonderful eating experience by offering high-quality, convenient, and affordable meals. Bakkavor has many goods for different occasions and interests. They made fresh meals, salads, desserts, and pizza. The company serves busy families and health-conscious consumers. It aggressively funds R&D to create new goods that fulfil consumer needs. Bakkavor also serves Tesco, M&S, Sainsbury's, and Waitrose.
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Accounting and Finance: 
Bakkavor Group PLC's accounting and finance department ensures financial health and growth. Effective financial management allows Bakkavor to grow and pay its bills. Bakkavor earned £2 billion in 2022, up 10% from the year before. Growth comes from deliberate investments in new product lines market development and good financial management (Ghapar et al., 2022). Effective financial management allows Bakkavor to allocate resources to the most impactful areas. Bakkavor adjusted its financial policies and reduced financial risks during the COVID-19 pandemic. Financial measures are key to Bakkavor's long-term ambitions, such as net-zero carbon emissions by 2040. Financial transparency builds investor and stakeholder trust, which is essential for funding and long-term success. 
Marketing: 
Marketing at Bakkavor helps customers find products and services. Marketing promotes the company's goods and services to its target market. Bakkavor's data-driven marketing engages targeted audiences. As consumer preferences change, they try to make goods that are both appealing and up-to-date. The company produced fresh salads and ready-to-eat meals to meet the demand for healthier options. Bakkavor added nearly 300 new products in 2022 to address the demand for healthier, more convenient meals (Iskamto, 2023). The consumers that Bakkavor wants to reach are a valuable asset that needs market research to understand. Bakkavor has grown its consumer base and market share by working with Tesco and Sainsbury's. 
Human Resource Management:
HRM is significantly responsible for Bakkavor's excellent culture and employee engagement. HRM handles hiring, training, performance management, and employee relations. Employee training and career advancement are organisational priorities to increase skills and morale. Businesses need HRM to keep 'an engaged and motivated staff'. Bakkavor increased employee training hours by 15% in 2022 to emphasise ongoing improvement and growth. Employee training and development are also crucial for job performance (Joullié and Gould, 2023). Through extensive training, Bakkavor's Graduate Programme seeks future leaders. Bakkavor's employee happiness strategy boosts productivity and reduces attrition. Continuous improvement boosts productivity, employee satisfaction, and operational excellence.
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The Bakkavor Group PLC culture values teamwork, innovation, and sustainability. They promote a strong company culture. The culture emphasises honesty, teamwork, and respect for coworkers. A key part of Bakkavor is its attitude of working together as a team. The way various departments work together reflects this. The team works to make everyone feel heard and appreciated (Masanja, 2024). Bakkavor places a high value on being honest and truthful in all that one does. Bakkavor's honest communication encourages company-wide idea-sharing. Bakkavor communicates with stakeholders about its sustainability efforts. According to Bakkavor, everyone should be treated with respect at work (Iskamto, 2023). This strategy boosts creativity and broadens organisational viewpoints, improving decision-making. Also, treating all workers with respect is an important part of the workplace. These values promote creativity and inclusivity in Bakkavor's workplace.
Bakkavor's culture affects employee engagement and productivity. Employee respect and value boost job happiness and motivation. Employee productivity and engagement increase when they feel valued and supported (Joullié and Gould, 2023). Research shows that companies whose workers are more engaged make 147% more per share than their competitors (Fülbier and Sellhorn, 2023). There is a focus on having a good organisational culture. Bakkavor boosts employee engagement to its goals and values by building community. Bakkavor's continuous improvement culture encourages staff to suggest process and product improvements.
Bakkavor culture encourages innovation and customer satisfaction. In 2022, more than 300 new products were launched with a big focus on health, the environment, and ease of use. A culture of collaboration and openness helps the organisation create ideas quickly. McKinsey & Company found that innovative organisations are 2.5 times more likely to succeed (David and Jane, 2019). Bakkavor tailors solutions to merchants' brand strategies by working directly with them. 
Bakkavor promotes sustainability and social responsibility outside internal operations. It supports social causes and reduces its environmental impact. The corporation aims to reduce carbon emissions by 2040. These measures boost the company's brand and attract socially conscious customers.
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Bakkavor Group PLC's culture and functions affect its performance. They dominate the fresh-prepared foods sector by integrating accounting, finance, marketing, HR, and sustainability. Their accounting and finance section provides financial data and supplies for operations and growth. Bakkavor can manage risks, allocate resources, and invest in growth. This is vital to Bakkavor's product and service promotion. Bakkavor's success depends on its marketing strategy, which helps it understand client demands and establish customised initiatives. HRM ensures the organisation has the expertise and skills to prosper. Bakkavor's prosperity and competitive edge depend on its motivated staff. Collaboration, honesty, and dignity define Bakkavor's culture. The company's culture boosts client happiness and reputation. A positive culture boosts productivity and innovation. By fostering sustainability and social responsibility, the company's image and consumer attractiveness improve. Organisational culture and core functions shape Bakkavor Group PLC's performance. 
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