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[bookmark: _Toc63523792]Introduction
Business management is considered as the discipline devoted to organizing, planning, and analysing various types of operational business. The fundamental aspects of business management assist the organization to meet business objectives. Within the organization, management has a huge responsibility to continue business towards success. The evaluation process of business management provides various paths of doing business in the target markets. The current study takes into consideration the business management process of JD Sports Fashion plc. JD Sports fashion sells products from renowned brands such as Adidas, Puma, and Nike, and clothing for men and women. The study provides a brief insight into the size, scope, mission, a vision of the organization, besides exploring the Customers' expectations, macro and microanalysis of the company as well as the training and development status imminent within the company, through assessment of the primary and secondary data. Along with these, the importance of training and theoretical explanation of the same has also been evaluated in this project.
[bookmark: _Toc63523793]Operates, size, structure and goals, mission and vision of the organization
Business operations and size
JD Sports Fashion plc is a renowned British Sports retail Company with shops throughout Europe, Asia, United States, and Australia. Total numbers of employees of the giant company around 32,125 (Londonstockexchange.com. 2021).  In the fiscal year 2019, the net operating income of JD Sports fashion plc reached £4.717.8 million.
Size
JD Sports fashion plc has around 2400 stores across the globe in 4 countries including Europe, North America, and the Asia Pacific. JD provides to its customers quality products from the recognition brands named Nike, Adidas, Puma.


Goal
A major goal of JD Sports Fashion plc is to deliver long-term sustainable growth for enhancing total shareholders' returns and retaining the financial capability to invest growth.
Structure of organization
The organizational structure of the company is complex and related to various stages of management, which depicts that the organization follows a matrix organizational structure, which is an amalgamation of the tall and the flat organizational structure, across several different management categories (Malik et al., 2020, p.525). Due to the giant business structure, the management of each department has lots of responsibility towards the achievement of business objectives.
Mission and vision of the organization
Mission statement
The mission statement of JD Sports Fashion plc is to identify issues of customer satisfaction (Radovic Markovic and Salamzadeh, 2018).  Moreover, the mission statement of the organization has identified target customers along with their needs and demands.
Vision statement
The vision statement of JD Sports Fashion plc is to identify the goal of the organizational role to facilitate its managerial and strategic aspects as well as the process of general decision making.
[bookmark: _Toc63523794]Identify the customers and their expectations from goods and services
Expectations of customers are based on the experience of individuals. In JD Sports fashion Plc expectations of customers are changing with the time. Different brands such as Nike, Puma, Adidas under JD changed their business strategy by understanding the needs of customers. With the rime, the needs of customers have been changed. Organizations are confined to fulfil the level of expectations of target customers for generating more profits.
Q1. What are your expectations regarding the goods and services being delivered by the organization? 
	Criteria
	No. of respondents
	Total no. of respondents
	Percentage of respondents

	Stylish

	5
	10
	50%

	Chic and Comfortable

	2
	10
	20%

	Affordable

	3
	10
	30%


[image: ]
Figure 1: customers and their expectations from goods and services
(Source: developed by the author)

Analysis
It can be analysed that the majority of respondents or customers focus on stylish products. They tend to purchase the products if the product looks good with quality. They have experienced positive aspects of stylish quality products of JD sports fashion plc. On the other hand, few customers focus on affordable products. Here customers are attracted to the products whose price is reasonable.
Q2. How far do you agree to the fact that the quality of products being supplied by the company is being able to amply satisfy your needs?
	Criteria
	No. of respondents
	Total no. of respondents
	Percentage of respondents

	Strongly agree
	4
	10
	40%

	Agree
	3
	10
	30%

	Neutral
	1
	10
	10%

	Disagree
	2
	10
	20%

	Strongly disagree
	1
	10
	10%



[image: ]
Figure 2: Customer and their expectations
(Source: Developed by author)
Analysis of the findings
Based on the above section, it can be analysed whether the quality of products of the company can satisfy the needs of customers. The analysis suggests that a majority of people strongly agree with the view that the quality of products can fulfil the needs of customers. On the other hand, few people disagree with the view as they have negative experiences with the services and products of organizations.
[bookmark: _Toc63523795]Micro and macro analysis to support an explanation
PESTLE analysis
Political factors: Political factors play an important to the long-term profitability of JD Sports Fashion Plc (Smith, 2019). The political stability of UK enabled the company to expand its business areas. In various countries, JD Sports fashion Plc needs to follow regulations about labour laws and pricing regulations. 
Economic factors: JD Sports fashion Plc uses economic factors of countries' growth rate, inflation indicators. The rate of GDP in the UK is effective which helps in the growth of the company. The exchange rate of a country has a significant impact on profitability. In the UK, the disposable income of people is high, however, most of the population belongs to the category of middle-class customers. Therefore, people prefer affordable products with quality.
Social factor: Shared belief and attitudes of the population of the country plays a vital role on how the management of JD Sports fashion Plc will understand the needs of customers. Based on attitudes and beliefs, the choice and preference of customers are different. In this perspective, the marketers of the company can find out the needs of target customers about stylish products.
[image: ]
Figure 3: PESTLE analysis 
(Source: Parkinson, 2018, p.164)
Technological factors: Technological factors of JD Sports fashion Plc helps to enhance profitability by meeting the needs of customers (Parkinson, 2018, p.164). With the technological factors, over the last five years, the organization is growing fast. Moreover, technology has a deep impact on the product offering.
Environmental factors: With the assistance of technological factors, the organization messages its customers to make them aware of environment-friendly products. The company has a positive attitude towards green or ecological products.
Legal factors: JD Sports fashion Plc needs to abide by several rules and regulations of the government. In addressing discrimination law, the company follows the companies act 2001 for measuring equality.

SWOT analysis

	Strengths
	Weaknesses

	·The company has a strong brand name in the international markets (Friedman et al., 2020, 1842). 
·JD Sports fashion Plc is engaged with the supply chain all over the geographical boundaries.
·The company's brand value enabled them to maintain the loyalty of customers.



	·The company is facing challenges in expanding its products in the international markets.
·JD Sports fashion Plc still follows old work culture.
·The company uses old technology in its major business areas.
·Close box success rate is very poor for the company.

	Opportunity
	Threats

	·The company can reduce the cost by integrating lower shipping costs.
·Due to integrating green drive, it can be the very first choice for government staff.
·With the help of signing trade agreements, the company could enter the new markets.
·The current youth focus on fitness and fashion products (Vlados, 2019). In this perspective, the company can capitalize on the specific trend.



	·Increasing the cost of raw materials can be considered a threat to organizations (Mittal et al., 2018, p.228).
·In the market, the company faces huge competition in front of its competitors.
·In the emerging market, JD Sports fashion Plc faces difficulties with counterfeit products.



[bookmark: _Toc63523796]Importance of training and development
Q3. What are the training and development strategies that are predominantly followed within the organization?
Because of manager 1 and manager 2, L&D strategy (Learning and development) plays a vital role to align corporate training. The manager emphasizes the strategy to allow people to do business ventures. Within the training, the managers are engaged to make aware of the employees about objectives and business goals. The training strategy is useful to motivate employees so that they could enhance the level of productivity. On the other hand, manager 3, L&D strategies enhance employee satisfaction by providing adequate training. The positive impact of the strategy is visible in the outcomes of an organization.
Q4. What, according to you, is the necessity of training and development initiatives within the organization?
According to manager 1 and manager 2, training and development programs are necessary for enhancing the knowledge and skills of existing as well as new employees. Due to effective training programs, levels of productivity of employees have been increased. Moreover, with the help of training, employees can develop a good relationship with customers and peers. Because of manager 3, effective training of organizations has increased the popularity of organizations in the emerging markets.
Analysis from the two interview questions:
By assessing the above interview questions, it can be analyzed that in the first interview questions, positive opinions of managers of JD Sports fashion Plc have been reflected where the company follows the L & D strategy for providing training to employees. In the second question, the necessity of training for organization development demonstrates potentiality in meeting the needs of customers, by enhancing the productivity of the employees.
[bookmark: _Toc63523797]Role of chosen organization and importance of role by supportive theories and models
Human resource management plays a vital role in managing people for better performance van (der Steen et al., 2019, p.10). The major duties of HRM of JD Sports Fashion Plc are associated with recruitment, training, selection, strategic planning. Based on the ability and capability of candidates, HRM recruits’ people for different posts.
Scientific management theory
The theory enables to measurement performance of individuals scientifically. The evaluation of performance is engaged with the theory. Leaders play an important role in the success of an organization. In JD Sports fashion Plc, it is the responsibility of HRM to measure the performance of workers. Based on their ability and skills, HRM provides training to those employees for enhancing the level of productivity.
[bookmark: _Toc63523798]Skills and knowledge carry out the role
HR of an organization should possess skills and knowledge to hold a prestigious position within the business venture (Rodriguez and Walters, 2017, p.207). Communication is one of the most essential skills to carry out the role within the organization. For effective communication with the various departments of an organization, excellent communication skills must be developed (Eisenberg, 2019, p.92). HR must possess problem-solving. Negotiation and problem-solving skills along with time management skills must be developed to carry out the role. As HR is engaged with training to employees, effective coaching skills are required to be maximized. The skills of multi-tasking should be required to deal with personal issues of employees along with different complexity of the organization (Podgorodnichenkoet al., 2020, p.100685).
[bookmark: _Toc63523799]



A requirement of training and development
What are the training and development strategies that need to be considered further, for the development of the company?
Because of manager 1 and manager 2, the needs of individuals must be identified when designing the plan of training. The managers, skills gaps of employees are required to be identified so that positive aspects of training can be included. As training helps in developing satisfaction of employees and morale, it impacts the performance of the organization. According to manager 3, team training, professional training, and soft skills are common factors in training and development strategies.
Analysis of the findings
It can be analysed that managers of JD fashion Plc have emphasized a positive impact on training and development strategies. There is no doubt that training and development enabled managers to meet business objectives by providing tasks of individuals.
[bookmark: _Toc63523800]






Conclusion
Hence, it can be concluded that business management has a massive impact on the success of an organization. In the study, an evaluation of the business management process of JD plc has been elaborated. In the assignment, the vision, mission, structure of the company has been evaluated. Moreover, macro and microenvironment and their impacts have been evaluated. In the SWOT analysis, the business opportunity of the company along with strengths and weaknesses has been addressed. Moreover, based on the importance of training and development, interview questions have been asked to the managers of JD fashion plc. The role of HRM within the organization and its impact have been highlighted. Besides, the requirements of training have been introduced herein.
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Appendix
	The mission statement of the organisation
	The mission statement of JD sports is "To be the best-known sports retailerof fashion in UK (JD Sports Nike sneakers & Adidas sneakers | Sports fashion, clothing & accessories 2021). 

	Team needs 
	Team needs are:
As opined by Manna, (2019)training programs concerning various departments.One training program cannot be implemented in other departments as housekeeping staff’s developmental and training plan is most effective for housekeeping staffs only(Ledbury, 2018, p. 182).On the other hand, the sales team and IT team need different pieces of training respectively, under their requirement.
· Training programs related to safety issues and company policies should be received by every employee to keep them adhere with them. 
· Complete assessment of employees to know their competences and also to train them accordingly for the improvements needed by them to meet the addressed competencies of the organization.

	Business objectives 
	Business objectives of JD sports are as follows:
· To deliver long term productive growth
· To enhance total shareholder’s returns through dividends and performance in the market.
· Also, to retain its financial capability in investing for sustainable and growing propositions.

	Core competencies
	The core competencies are:
· Engaging good relation with the media management, as it organizesevents such as boxing matches, Ibiza Rocks, & many such partnered with tourism companies (Islam et al., 2020).
· Segmentation of customers plays a vital role here in JD sports as it’s not just to push generic message or sale but it’s very individual messaging(Xi and Cheng, 2017, p. 20).

	Action plan 
	According to Liu (2020, p. 25), JD Sports islisted in the top 100 companies in UK, and it is the second after Nike in the sale of sportswear. Some action plans to apply are:
· Need to implement the complete customer service training program, as to meet the satisfaction ratings.
· Resolve customer concerns within the time management techniques to handle more customers, resulting in satisfaction.






Action plan 
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Initiation of customer service protocol
	
	
	
	
	
	

	Comprising of improvisation games for quick skills of thinking
	
	
	
	
	
	

	Cross-training employees for exposing within new situations
	
	
	
	
	
	

	Engaging with team technology
	
	
	
	
	
	

	Focussing on service recovery situations
	
	
	
	
	
	

	Resolving the concerns of the customers 
	
	
	
	
	
	


Table 1: Gantt chart
Source: (Developed by the Learner)
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