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	[bookmark: _Toc36113416]Executive Summary

      

      The aim of this report is to explain and critically analyze how the application of teamwork theories of Bruce Tuckman’s Group Development and Meredith Belbin Team Roles can improve teamwork in the case study given regarding the  organization owned by Jane Collins in Swansea, the importance of two-way communication based on two main models of communication: David Berlo and  Shannon and Weaver Models of Communication, the effectiveness of verbal and non-verbal communication and the relevance of this two basic types of communication in the organization for a continuous success for the business. The criticisms and disadvantages of the theories, models and types of communication are presented in the report for the team and need to be taken in consideration when applying upon teams.

        Conclusions will be drawn according to the main finding in the body of this report and will suggest some recommendations regarding the theories and models applied to the case study and the communication process discussed in the report.
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      This academic report was compiled by Elena Alexandra Moise (1908804) at the request of the University of Wales Trinity Saint David, for the module Effective Teamwork and Communication and will analyze theories and communication models that makes a business successful. All the information was gathered from books, journals, articles and online websites relevant to this academic report.
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[bookmark: _Toc36113419]  2.1 Effective Teamworking


      Several individuals who work together as one to achieve a specific goal to which they all are equally devoted is called a team. Working in teams to resolve problems and succeed in achieving a shared goal is common among teams who are gather together, built trust, have a mutual identity and objective, where leaders understand the stages of creating a team in order to accelerate the development. (Morgan, P. 2017). A well performing team according to Katzenbach and Smith (2008) should be small, between five and seven persons with a common goal, complementary skills, have a specific and clear goal with a mutual approach and accountability.

[bookmark: _Toc36113420]2.1.1 Bruce Tuckman Theory- Stages of building a team
 
     In 1965, Bruce Tuckman, developed a theory upon building teams, being the first who suggested that are four stages of development (see appendices fig.1) within a forming team:
· Forming – In this stage, members of the group are gathered, and the task is announced. At this stage the individuals rely on the leader and are cautious due lack of understanding of roles and task given;
· Storming – At this stage, the members are challenging themselves and the leader, they are irritated, conflict appears, coalitions and alliances take place between employees; (Maund, A. et Al 2017)
· Norming – At this stage the employees had worked out how they will work together, the team members have clear ways of operating, tasks are clear with an understood goal, the feel of trust is present and relationships between members of the team are getting stronger;
· Performing – At this stage the team of employees start to be productive, results can be seen, and all the effort and energy is directed in achieving the common goal. (Lee, I. 2011)
      In 1977, Bruce Tuckman along with Marry Ann Jensen, suggested a fifth stage of group development, called adjourning (mourning), where the team of employees had achieved the goal and then dissolves with a positive note of closure with the recognition of the team members accomplishments and success is celebrated. (Swarthout, D. 2015)

Criticisms according to the US Military Study: 
· The theory is outdated and was based on small number of individuals;
· All the studies failed in proving the eligibility of the theory;
· The teams that are going thru all the stages are small;
· Many teams skipped stages. (Norton, D. 2017) 

[bookmark: _Toc36113421]2.1.2 Meredith Belbin Theory- Team-Roles for an effective team

    According to Meredith Belbin team-roles theory, the employees needs to understand their roles within the team and that roles are agreed according to each individual capability or experience. The knowledge of the theory can help in identifying strengths and weaknesses and overcome conflict between the employees. He also states that a team need to possess all of the nine Belbin team-roles for a high-performance team. He divides roles into three main categories: Action Oriented Roles, People Oriented Roles, and Thought Oriented Roles, each category including three roles.(see appendices fig. 2)
The team-roles where an employee can relate with, are as follows:
· Planter – is creative, has imagination and the ability of solving problems;
· Resource Investigator – is sociable, passionate, with good communications skills, search for opportunities and develops contacts;
· Coordinator – is convinced and mature with good leading skills, who knows to delegate and clarify the tasks;
· Shaper – works good under pressure, likes challenges and overcome obstacles with courage;
· Monitor Evaluator – is a realistic, strategic and selective person that takes in consideration all the options with a correct judgement;
· Team worker – is collaborative, gentle, sensitive, a calming person and good listener;
· Implementer – turns ideas into practical actions, is disciplined and trustworthy;
· Completer finisher – never miss a deadline, eager and looks for perfection;
· Specialist – is a dedicated person with knowledges and skills valuable for the team. (Belbin, M. R. 2010)
Applying the theories of Tuckman B. and Belbin M. , Jane Collins, the owner of the grocery store in Swansea will be able to gather a high performance team of employees in order to bring success to the business regarding customer service, payments, stocks, and security.
Criticisms:
· There is no correlation between a balanced team composition and team performance or that a balanced team has the guarantee of performing well;
· The assumption on that individuals risk believing to much in the results of the theory, controlling their behavior and risk becoming defined by their team roles;
· Too many members with the same role inclinations or gaps of roles in the team will diminish the team effectiveness. (Anderson, T. 2018)
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[bookmark: _Toc36113423]2.2.1 Two-way communication

      Communication is an active two-way process (see appendices fig 3)
with a shared understanding of the information that was send by the sender and received by the receiver and involves both sending and receiving of an information/message which requires speaking and listening. The two-way communication process of transferring information from one place to another can be accurate and precise, provides confidence in judgements, permits the receiver to ask questions but in the same time can be time-consuming and sender can feel under attack when the receiver corrects senders errors and uncertainties. (Burton, G. and Thakur, M. 2006)
There are several two-way models of communication that can be applied and help a team to understand how to communicate. In the case study given, regarding Jane Collin’s team, most relevant models are Shannon and Weaver Model of Communication and Berlo’s SMCR Model of Communication.


[bookmark: _Toc36113424]2.2.2   Shannon and Weaver Model of Communication

      In 1949, Claude Elwood Shannon and Warren Weaver, developed a mathematical communication model (see appendices fig. 4), where messages were seen flowing from the sender to the receiver and impact of noise was acknowledged. The model is known as a transmission model of communication involving six elements: the information source which produce the message, the transmitter which encodes the message into signals, a channel on which signals are adapted for transmission, a receiver which decodes the message from the signal, a destination where the message arrives and later added, noise, which is a factor that interfere with the message, traveling through the channel that can make the message to be different from the one sent. (Dwyer, J. 2013)

Criticisms:
· The model can be used more for interpersonal communication than groups or mass communication;
· Receiver plays a passive role in the communication process;
· Feedback is not as much of significant;
· Is “misleading representation of the human communication”, because communication between individuals is not mathematical. (businesstopia.net)

[bookmark: _Toc36113425]2.2.3   Berlo’s SMCR Model of Communication

      In 1960, David Berlo, improved Shannon and Weaver linear model of communication and developed the Sender- Message- Channel- Receiver model (see appendices fig. 5), where the source is defined as the origin of the message and is delivered with the help of communication skills, attitude, knowledge, social system or culture, the message included content, element, structure, the channel covers all human senses through which communication is made and finally the receiver who decodes the message by interpreting it. An important characteristic of this model is that for an accurate communication, both sender and receiver needed to possess same level of communication skills. (Untalan, A. J. 2017)
Criticisms:
· The effect of the message is unknown due lack of feedback;
· The model doesn’t mention the barriers to communication;
· The factor of noise does not exist;
· It is required that individuals need to be on the same level for an effective communication, which is not possible in daily life;
· The six sense is not used as a channel of communication (thinking, understanding, analyzing). (communicationtheory.org)
   During that period of time, two more models of communication were developed: Wilbur Schram (1955) who described communication as an act of establishing a contact between sender and receiver with the help of a message, and Westley and MacLean model(1957) where a new element is added, feedback, and positioned the communication process in a largest framework of an external environment. (Kincaid, D. L. 1979) 
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     The team of employees of Jane Collins need to understand that effective communication is important for a continuous grow of the company.
There are two basic types of communication: verbal and non-verbal, which applied properly will help a team inside a company to have great results in the services provided and efficient communication between employer-employees and customers.

[bookmark: _Toc36113427]2.3.1 Verbal communication

      Verbal communication skills are the most pursue by employers like J. Collins which is looking staff that through verbal communication will advance in the professional career and have great performance at the workplace. Verbal communication implies using speech to exchange information between individuals, understand opinions, solve problems and it can be performed in face-to-face conversation, meetings, interviews, phone calls etc. (Butterfield, J. 2013)
Disadvantages:
· Cultural differences between the sender and the receiver like language, incapacity to understand sentences or basic terms;
· Individuals can address to a limited number of persons at a given time;
· Receivers may forget the message or have difficulties in recalling the message. (Lauren, D. 2017) 

[bookmark: _Toc36113428]2.3.2   Non-verbal communication

Verbal communication is strongly connected with non-verbal communication, which involve showing emotions, attitudes, self-presentation, helps showing interest in a conversation and maintaining it and most important giving and receiving feedback. (Hill, A. et. Al. 2007). Is part of the process of socialization, where 93% of the messages received in face-to-face conversations are classified as non-verbal while only 7% are verbal. (Mehrabian, V. 1971). The basic factors that determine a non-verbal communication are appearance, facial expression, eye contact, touch, body contact, spatial behavior, gesture, head nods, posture and non-verbal vocalizations: rhythm, intonation, pauses in speech, pitch of voice. (Argyle, M. 1988)
Disadvantages:
· It can be confusing and have lack of accuracy
· Long conversation are impossible
· It can be difficult to understand
· Lack of formality
· It can involve costs
· It can misrepresenting the information. (thebusinesscommunication.com)
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      For the continuous growth, success and expansion of the business in the case study given where J. Collins owns a grocery store in Swansea, the following action plan is needed: the implementation upon the team of Bruce Tuckman’s Theory on Group Development and monitoring on which stage: forming, storming, norming and performing the team is, where the involvement of the manager and team leader is crucial in order to delegate and avoid conflict. Applying the Theory of Meredith Belbin team roles, will help in attributing the right roles for each team member for a high performance as well the knowledge and understanding of the two-way communication among the team, employer and customers following relevant models of communication: Berlo and Shannon and Weaver, taking in consideration the basic types of communication: verbal (speech) and non-verbal (expression, touch, etc.) . A SWOT Analysis can be conducted upon the team and individually to highlight the strengths and weaknesses. 
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       Further reading needs to be done regarding the Belbin’s and Tuckman’s Theories, models of communication, delegation, conflict, SWOT analysis, Myer-Briggs Type Indicator.
The following recommendations are for the J. Collins team:
Bruce Tuckman Theory:
· Monitoring the stage of the team development;
· The tasks need to clear and to be given both for the whole team and individually;
· Trust needs to be built between team members;
· Conflicts needs to be solved rapidly;
· Myer-Briggs Type Indicator can be used to help the members to learn about their personalities;
· Team-buildings are essential;
· Delegation needs to be done according to each member ability and skills. (mindtools.com)
Meredith Belbin Team role Model:
· Each team member needs to be observed with regular reviews and through communication;
· One-to-one meetings needs to take place;
· Team roles and weaknesses needs to be known and understood. (eba.com)
Communication:
· Improvement of the listening skill by giving interest and focusing on what the team member is saying;
· Techniques like clarification and reflection needs to be used to demonstrate an active listening;
· The understanding of the non-verbal communication, the emotions-emotional intelligence- of our own and others;
· Questioning needs to be done in order to clarify a team member message to obtain more information about a specific topic. (skillsyouneed.com)
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Figure 1.   Bruce Tuckman Model Group Development


Figure 2.  Meredith Belbin Team Role Model



Figure 3.  Two-way communication model




Figure 4.   Shannon and Weaver Model of Communication
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Figure 5.  Berlo’s Model of Communication.
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