Self-directed learning activity BMDS7007-02
The National Audit Office (NAO) is a statutory body that supports Parliament in holding the UK government to account. The NAO periodically reports on major areas of policy or expenditure and assesses effectiveness and value for money.
In May 2020, the NAO published a report on “Digital Transformation in the NHS” (in England). The report is available from https://www.nao.org.uk/report/the-use-of-digital-technology-in-the-nhs/
Please read the entire document (57 pages if you download the pdf version) and reflect on the questions below (pagination as shown in the pdf version) in relation to how things stood when the report was published (a lot has changed in the last two years, not just due to the pandemic but in NHS England structural changes).
	· How clear and coherent was governance of IT in the NHS in England and what was the background of digital success or failure (pages 6, 16-17, 19-22, 26-28)?
· How does that compare to your experience in the NHS and social care in Wales?
· What is the track record of government investment in digital health and care in England and how does Wales compare (pages 7, 32-37)?
· What is the difference between digital readiness and digital capability (pages 8, 23-24)? How would you measure either of these attributes?
· What was the state of the informatics workforce (pages 9, 38-39)?
· What do you conclude from the apparent failure to learn lessons from the previous failed national programme (“NPfIT”, or “Connecting for Health”)? (Page 12)
· Which of the key recommendations (pages 13-14) would you highlight as particularly relevant and important for health and care in Wales?



