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[bookmark: _Toc58942076]Introduction
The focus of the paper will correspond to the aspects of managing people by playing the role of a Chief Executive who has attended a conference on the online platform during the recent. In this aspect, the concept that can be highlighted is the engagement within the workplace in terms of leading the workforce towards attaining a better and improved level of performance along with the well-being of the employees on a specific agenda. Considering the example of the Grosvenor Casinos UK, it can be noted that the organisation has not made much attempts for measuring the engagement aspect of the employees during the previous times.  Highlighting the present pandemic situation, it can be noted that the organisation has focused on altering the ways of working to be adopted within the organisation. The concerning aspect in this scenario is the deficiency in the level of engagement of the employees that can result in the rise of viability within the organisation. It has been obtained that the organisation has already considered measures like working from home in flexible time-shifts. Restructuring of the job roles and design has been done as well for making the premises of the organisation safe from Covid-19.
[bookmark: _Toc58942077]Reviews the concept and drivers of employee engagement
Employee engagement refers to an approach considered within the workplace for generating right and appropriate conditions for the members within the organisation to work (Macey & Schneider, 2018). This leads to the generation of motivation among them and they provide their best in terms of performance and outcomes. The employees on staying engaged to the organisation stay committed and loyal to the organisation and focus on the betterment of it by means of accomplishing the objectives and the goals in a proper approach and manner. It can also be noted that employee engagement generates a good level of encouragement among the employees that stimulates them to work with the best of their abilities for accomplishing success of the organisation having leveraged sense linked to the well-being of the organisation. 
On another perspective, it can be stated that the concept of employee engagement can be regarded as a fundamental one linked to the effort for describing and understanding the nature linked to the relationships between the employers and the employees of the organisation in a quantitative and qualitative manner. It has been obtained that the maintenance of a high rating in terms of employee engagement in organisations can generate several benefits to the organisation. The initial benefit that can be highlighted in this aspect is the better levels of involvement on behalf of the employees and they provide opinions in the aspects of making decisions within the organisation. The next is the better extent of commitments of the employees towards the organisation (Markos & Sridevi, 2018). The third is the increase in the level of productivity that can be noted and the final is the overall betterment of the performance of the organisation and in attaining profit. 
The following section will include details regarding the different factors that turn out to be the drivers in the quest of employee engagement. The initial driver that can be noted to generate stimulation in the context of employee engagement is maintenance of fairness along with relationship with managers. Proper relationships with the employers can aid in receiving appropriate treatments from the employers (Bedarkar & Pandita, 2019). The employees on receiving adequate levels of values and recognitions from the employers generate a good level of motivation among them resulting in the establishment of an adequate level of engagement in a proper manner and approach. 
The next driver that can be noted in the case of enhancing the level of employee engagement that organisations should focus on is co-worker relationships. In the context of establishing a positive working environment within the organisation, an appropriate level of collaboration together with cooperation can be noted to generate engagement among the employees within the organisation (Popli & Rizvi, 2016). This facilitates the employees in acquiring knowledge through knowledge sharing and receiving assistance and guidance from the co-workers in executing the tasks within the specified deadlines and leaving out the possibilities of delays. In addition to it, mutual respect is another parameter that gets established among the employees which keeps them further engaged with one another and the organisation. 
The following driver linked to employee engagement is availing the scope of making professional development in the long run. The organisations are found to incorporate different kinds of training programs for enhancing the levels of knowledge and skills of the employees for generating the opportunities for them to enhance their capabilities of attaining professional growth and betterment (emplify, 2019). Effective application of the styles of leadership is another factor that stays linked to this matter. The leaders who focus on the enhancement of creativity and innovation within the organisation arrange the programs of training even in a better manner. 
Further drivers linked to the enhancement of employee engagement within the premises of the organisation are about clarifying the purposes, goals and objectives among the employees in a proper manner. Moreover, adequate clarification of the responsibilities and roles among the employees also provide a good level of motivation among the employees. Moreover, in the context of decision making the application of the participation style is essential to be incorporated as well (Pandita & Bedarkar, 2017). This will provide the employees within the scopes of sharing their values and opinions in the aspect of making decisions in a clear manner. In addition to it, the consideration of the parameters of psychological safety of the employees and should focus on different factors in figuring out the negative consequences and considering appropriate measures for managing the impression of the organisation before the employees.  
[bookmark: _Toc58942078]Evaluates diagnostic tools to measure engagement
The process of employee engagement is one of the foremost areas of an organisation to look for the maintenance of sustainability and smoothness in the work. The execution of employee engagement in a different manner would be feasible for the controlling of this pandemic situation by following the area of the viability of the company. The estimation of the employee engagement in Grosvenor Casino of UK will be done here by focusing on the area of several Diagnostic tools.
Employee surveys- the process of taking feedback from the employees also impacts the area of feelings and attitudes of them. The process of taking feedback anonymously is one of the most effective ways to get honest responses from the employees (Mone, et al., 2018).
HR software- the implementation of different kinds of HR software helps in the process of taking real time feedback. It is necessary to take periodic service for tracking the engagement of the employees towards the system of organisation.
Social media- the process of giving the rating in several social media is also effective for understanding the perspective of the employees. Different types of social media are they had to provide reviews about several organisations. The process of conversation in those platforms helps to persuade the opportunities of further development by going through the morale of the employees (Kuranchie-Mensah & Amponsah-Tawiah, 2016).
Exit interviews- the process of taking exit interviews is equally important like taking feedback. The reason behind the departing of an employee is also effective for the assessment of the drawbacks of the organisation.
Take advantage of the employee lifecycle- the process of taking regular updates about the life cycle of an employee by following the areas of gradual escalation. The different stages of employee experiences help in the process of collecting employee feedback for the reinforcement of the value proposition of the brand and the culture of the company.
[bookmark: _Toc58942079]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement
The process of covering the idea of employee value proposition in Grosvenor Casino of UK is necessary for the sustainability of the organisations. The company has already taken a range of measurements like flexibility and from home culture to follow the standards of covid-19. The implementation of different driving factors and the assessment of the measuring engagement are done. 
Employee value proposition will encompass a unique set of benefits which will be received by the employees of the organisation against their skills and capabilities to the company.
The development Co-worker relationship will be helpful for the escalation of collaborative working by following the areas of mutual respect to each other. The implementation of Fairness in the management of relationships impacts greatly on the engagement of the employees. All the employees of the organisation need to get equal treatment from the authority to follow the areas of helpfulness to each (trinet, 2019). The provision of professional development will be a motivation for the employees of the organisation. The concept of learning and development in the workplace will improve the engagement of the employees by enhancing their interest in the processing of the organisation. The execution of Vision and Mission of the company to the processing of the organisation will be helpful for developing the purpose in the workplace. The aim and existence of the business needs to be known to the Employees to understand the value of the organisation in the market. Clarity of role of every individual is also effective for the completion of the necessary tasks within proper time (Obiekwe, 2016). The employees will be provided with the idea of their roles and responsibilities in the workplace. Sharing the values of the work with the employees leads to the process of decentralized decision making which will be effective for the mutual interest of the organisation and the employees. The alignment of value of the organisation and the prioritisation of the employees will be ultimately effective for the value proposition of the employees in the organisation. Showing value for the employees has a great impact on the process of employee engagement. The execution of the above values will surely be beneficial for maintaining the engagement of the employees even in this pandemic situation.
The process of assessing the value proposition of the employees will be done after the execution of the strategies. The process of raising the level of engagement is also important for the portrayal of the value proposition.
Uphold the core values- the process of delivering the core values for creating a cohesive positive work culture would be effective for the company.
Recognition of the performers- the recognition of the employees for their engagement helps the organisation to achieve the long-term goal. The process of giving different kinds of rewards to the Employees will also be related to the concept of acknowledging their values.
Promotion of transparency- the clearing clarified idea about the contemporary scenario of an organisation gets reflected in the process of showing value to the employees. It is an effective strategy of employee engagement that deals with the application of an intelligent leadership.
Hold employees accountable- It is also necessary for the employees to transcend the area of limitations for doing the above average clip. Showing reliability to the employee enhances the process of employee engagement in a cumulative manner (Heinz, 2019). 
Revamp the office space- the environment of the workplace needs to be favourable for all the employees of the organisation. The provision of cross communication between employees through different kinds of indoor activities would be beneficial for the removal of the cubicle culture of corporate organisations.
The application of different tools like taking feedback from the employees of the organisation will definitely be helpful for understanding the success of the employees. In this situation, looking after the assessment of the life cycle of the employees would also be effective for developing the brand and culture of the organisation through the continuous process of employee engagement program. Following the social media platform properly is also one of the finest ways to reach the employees of the organisation (trinet, 2019). There are anonymous reviews on the platform will help the company to cope with this new number situation by meeting their demands and expectations.
[bookmark: _Toc58942080]Conclusion
It can be concluded that employee engagement is essential to be incorporated in terms of coping with the present situation of Covd-19 in the organisation, Grosvenor Casinos UK. Different concepts, drivers, and the tools of diagnostics have been planned to be incorporated in the organisation for enhancing the value proposition and including the strategies for enhancing the levels linked to engagement. 
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