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1. Executive summary
Pembrokeshire Handy Homecare (The Business) is an individual sole trader specializing in bespoke property maintenance solutions for the tourist industry. This report will set out a business model canvas, a business plan and a SWOT analysis to support the business launch. As with any new venture or enterprise there will exist an element of risk. However, where there is risk, there is opportunity. Extensive research will be required before the business venture is in a position to launch onto the open market and according to the Global Entrepreneurship Institute with diligent preparation an individual or partnership can have some confidence in making a rational decision of whether or not to start a new business. This report will outline the research carried out to date and presents a real time analysis of market conditions and expected demand for the services being offered by the business.
2. Business overview
The business specializes in providing bespoke property maintenance solutions for private and commercial landlords in the tourism sector. Founded in the spring of 2020 Pembrokeshire Handy Homecare identified a need for a rapid response to property maintenance issues of holiday accommodation. Many landlords need to contact a series of contractors to attend to even minor maintenance issues reported by their guests in holiday accommodation. In collaboration with local trades people Pembrokeshire Handy Homecare can manage client’s properties for their guests to enjoy a trouble-free holiday experience. The business is currently run as a sole trading enterprise contracting maintenance projects out to local trades people who are vetted and approved by the business to operate at our client’s properties. The business is based in Tenby, South Pembrokeshire and delivers its services by van and scooter during high season. A workshop is also rented from Pembrokeshire County Council. The business is owned, managed and directed by Jonathan Preston
3. The business vision statement
The business vision statement has been created to capture the long-term aspirations of the company. A powerful Vision statement remains with you and will etch the businesses ethos into the minds of potential customers (Peek, 2020). With that in mind the Business vision statement for Pembrokeshire Handy Homecare is:
To be the UK market leader in delivering sustainable and targeted property management for the tourism industry.

4. The business mission statement
To articulate the businesses main purpose and to  proclaim the reason for the business’s appearance in the marketplace a mission statement has been created. This capture the businesses short term daily mantra. The company exists to make life easier and more profitable for the client base and to bring these ideas together (Ward, 2020) The mission statement for Pembrokeshire Handy Homecare is:

Dependable, specialised and cost-effective property management solutions. We are here so you don’t have to be.


5. Products and Services
Painting and Decorating 
  . This service will be promoted during the out of season winter months. The aim will be to carry out painting work when the holiday property is empty. The business will encourage customers to make use of this service by offering incentives and to increase the property’s revenue.

Electrical Installations 
  will be carried out at the customer’s request be approved electrical contractors. This work will range from simple domestic circuit work to complex rewiring.

Portable Appliance Testing (PAT) 
   Landlords have a duty of care to their clients to maintain electrical appliances in a safe and serviceable condition. This type of work can be carried out and all the equipment will be logged and recorded for periodic maintenance.
 
Plumbing 
   - will be carried out by approved plumbing contractors
Garden Maintenance 
  - Including grass cutting, swimming pool and hot tub maintenance
Registered Waste Carriers 
  - Waste collected and responsibly disposed of by a licensed carrier




6. Business aims
The aim of the business is to eliminate the time and stress landlords experience when managing a property remotely. This in turn will improve the customer experience for the landlord’s clients by dealing with any potential problems quickly and professionally. This can add value to the private sector by increasing positive feedback and ultimately more bookings. As the business develops a solid customer base so the Pembrokeshire Handy Home Care brand will become recognised as a trusted service provider. The business’s key foundation is to provide excellent service to clients. In line with the mission statement the business will be driven by its core values and its responsibility to deliver for the customer. To achieve growth the business will need to develop and nurture a reputation of being dependable, affordable and professional. The business will need to be able to adapt to any changes in the marketplace whilst driving growth and engaging with customers. Continuing to read the market and adapt the service will support revenue growth and client confidence (Root, 2019). 
7. Business objectives
To provide a complete holiday home management service, primarily for those who wish to let their property remotely and find it difficult to source letting , maintenance and cleaning services local to the Pembrokeshire area. A ‘one stop shop’ covering all aspects of property management. There are around 3,600 second homes in Pembrokeshire (Kilmister, 2020) many of which are owned by landlords outside of the county. It can be difficult for landlords from outside of the county to manage essential maintenance, garden works and property improvements. Sourcing reliable and competent trades people to respond to problems and carry out work can be challenging.  The delivery of a reliable service is mission critical. The long term future of the business will depend entirely on how well the delivery of services are managed in the days and weeks in the first year of trading (Vaidyanathan, 2004).  The business objective is a detailed below. This creates an illustration of the steps the business will take to achieve its stated aims These are set out in a SMART order to enable monitoring of the businesses progress towards reaching its objective (Herridge, 2020).

Specific
In the first year of trading PHHC will set a target of signing up 20 properties on its portfolio for any one of the bespoke maintenance contracts. This will be in addition to its primary objective of providing ongoing property maintenance services in Pembrokeshire.
Measurable
To achieve this PHHC will focus a direct marketing campaign towards known holiday property landlords. 
Achievable
A target of 20 new clients in year 1 presents an achievable target
Realistic
20 new maintenance contracts will not overstretch the key resources of the business in the first year.
Timed
20 new contracts in a 12-month period in the financial year 21/22 will require a take up of 1.6 new clients each month. 


8. Business SWOT analysis
Business strengths
The business has several unique selling points that will need to be harnessed to provide a complete service package for clients (Roach, 2006).  These are listed below:
· A single point of contact for all property solutions
· Bespoke maintenance packages
· 24 hours call out
· Innovative service delivery in busy holiday areas
Advantages Over Competition: 
  One stop shop for all maintenance needs. Qualified local tradespeople. Extensive knowledge of the area. 24 hours call out. Reliable and trustworthy. Fully insured

Business weaknesses
Disadvantages Compared to Competition: 
  Need to contract out works that require fully qualified tradespeople. Being a sole trader there is a need for high efficiency. Business depends on effective management by the Director. 
Addressing Disadvantages Compared to Competition: 
  Employ additional staff. Increase number of vans to 3. Collaborate with partners to agree more formal sub contacting arrangements. 
 

Opportunities
Reasons for Business to Exist and Prosper: 
  Tenby town is 70% second homes. Many homeowners live outside of the county. Expansion into other counties. Increase revenue by levying a fee to trades to register with the business to increase their work opportunities, expand service to include full property management including lettings / booking and winter maintenance. 
 
Threats
 
 Rising overheads. Staff costs. Ability to maintain a 24-hour service. 
  Downturn in the local economy






9. Business model canvass
	Business Model Canvas

	
	
	
	
	

	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	
Local qualified approved electrical contractors / Plumbers / builders 
Local cleaning services
Local estate agents
Cost Structure
Premises costs 
Vehicle running costs
Insurances
Materials

	
Allocate tradespeople to tasks
Customer Care
Check / re-order consumables
Check maintenance plan for upcoming service attendance
Complete and send invoices
Settle incoming invoices
Ensure compliance with licences and insurances 

	Carry out routine and periodic property maintenance
Electrical / Gas and Plumbing Services
Painting and decorating
Swimming Pool and Hot Tub maintenance
Garden and outdoor services
Cleaning Services
Revenue Streams
Second Homes maintenance
Ad hoc maintenance and repairs (24 hr Service)
Garden Services

	Maintain regular contact via company website and quarterly situation reporting.
Provide offers and incentives in recognition of loyalty
Maintain quality, reliability and value
Request feedback from customers

	Estate agents and letting agencies
Private landlords
Tourist accommodation providers


	
	Key Resources
	
	Channels
	

	
	Business premises 
Tools and equipment
Van
Scooter
	
	Company website , local press advertising,  Active Facebook / Instagram presence / Local radio advertising.
	


























10. The business plan


Pembrokeshire Handy Homecare

 Business details
 
Business owner: Jonathan Preston
 
Business owner address:
 
5 Holloway Court, Penally
Tenby
Pembrokeshire
SA70 7NX
 
Phone: 01834 849700
Email: pembrokeshirehandyhomecare@gmail.com
Website: www.pembshandyhc
 

Investment Considerations
· One stop shop for all maintenance needs. Qualified local tradespeople. Extensive knowledge of the area. 24 hours call out. Reliable and trustworthy. Fully insured
· Tenby town is 70% second homes. Many homeowners live outside of the county. Expansion into other counties. Increase revenue by levying a fee to trades to register with the business to increase their work opportunities, expand service to include full property management including lettings / booking and winter maintenance.
Management team
Jonathan Preston 
   Director 
 
Market analysis
Target market description: Second homeowners in Pembrokeshire. Tourist experience providers. Estate agents. Holiday letting agencies. 
Specific segment of market to be targeted:  Holiday accommodation providers in Pembrokeshire
Competitive Landscape
No identifiable coopetitors in terms of service provision. Several estate agents providing some aspects of the business model:
FB Mason estate agents / Tenby estate agents / Just the Man Handyman services
Marketing
Pricing plan
Call out charge £43.
Cost per work hour £15 
Basic maintenance plan £20 per week.
Standard maintenance plan £30 per week.
Comprehensive maintenance plan £38 per week.  

Sales and marketing techniques
The business will use the following marketing techniques: 
  
   Direct sales 
    Radio advertising 
     Outdoor advertising 
       Direct mail 
    
The business anticipates using the following sales processes: 
  
    Online 
      Customer engagement 
   
Target market: Owners of holiday properties in Pembrokeshire also second homeowners who live outside of the county  who require property maintenance services. 
Marketing strategy: Approach Pembrokeshire holiday centres, estate agents and letting agencies offering the services of Pembrokeshire Handy Homecare  Carry out a direct marketing campaign by leaflet drops to all known second homes and holiday lets in Pembrokeshire. 
Existing potential customers
The following have already expressed an interest in the company’s services   
  
   FB Mason Estate Agents 
   Tenby Letting Agency 
   Pembrokeshire Second Home Landlords 
   Bourne Leisure Holidays 
  
Operations
Licenses: 
  
   Waste Carrier License 
    
  
Insurance required: Insurances: 
  
   Public liability 
  / Professional indemnity 
  / Environmental liability 
   
Equipment or machinery required: Transit Van 
  / Scooter / Specialist tools
Types of suppliers required: Builders Merchants 
  
Skills and experience of business owners:  Qualified engineer, experienced in all aspects of property maintenance 
 
 
 
Financial overview
Total funding required: £10,000 
  
  Investment Categories: 
   Premises 
  Goods 
    Expected repayment period (years): 5 
  Expected Investment Return: 28%. 
 
Projected Profit & Loss
Year: 1 
Expected turnover in first year of trading: £50,000 
Expected Manufacturing Costs: £0 
Other Costs: £15,000 
Tax Rate: 20%
Expected profit in first year of trading: £35,000 
 


Funding options

The British Business bank
Equity Options: Crowd Funding / Corporate Venture Capital
Debt options: Overdraft / Bank Loan / Start up Loan / Asset Based Finance
(The Buisness Finace Guide, 2020)

[bookmark: _GoBack] 
11. Summary
In conclusion, the business model has not been employed by any know competitor. The start-up costs are relatively low, and the risk is not significant. With diligent attention to the needs of the customer the business could grow on its own reputation for quality and reliability which  can elude landlords in the area. Second home ownership is on the increase which may have adverse implications politically, however there is a market for these properties to be maintained quickly and in time for holiday bookings during the peak months. Sourcing this type of work can be incredibly difficult during high season with many contractors not willing to take on small maintenance tasks in the busy holiday destinations. The use of a small scooter to access the narrow streets of a town such as Tenby can give the business a unique advantage over its competitors by being available 24 hours a day and  being able to access and park within the town. A small achievable investment could launch this business and with the right support and direction it could expand on a national scale.
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