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The purpose of this research plan is to address the question "How can we convince travellers to choose rail travel as an eco-friendly and responsible transportation option when attending events?"

Introduction
Peira, Giudice and Miraglia, (2022) states that rail Travel play a fundamental role in the tourism sector as it accommodates many people in a single trip which is essential when an large event is hosted.  Rail Travel is a accessible way for people to reach destinations or events including places that are located in rural areas that could lack other transport modes and making an event more inclusive. Varsity.co.uk (2024)

Dinu, (2018) claims that rail travel is a sustainable mode of transport which can control the flow of crowds when a large event is hosted which benefits organisers and spectators as it allows them to focus on resources rather than parking logistics. One example, The London 2012 Olympics, rail authorities partnered with the event organisers to promote rail travel as there was clear communication, direct trains to and from venue, offered discount travel, made significant investments to handle influx of attendees and aided London's objective of holding a well-planned sustainable event, which this case study highlights the encouragement of rail travel.

Relevant example, Reading Festival which attracts thousands of visitors every year, GWR (2024) states that over 65,000 people, used rail travel suggesting that, using this transport method cut down travel times, and reduces environmental impacts.

Furthermore, rail travel can bring valuable benefits to a destination. Lee, Chen (2017) expresses that efficient in rail services stimulates in developing the attractiveness to destination. it can improve local infrastructure of destination, can boost local economies as when a large event is hosted attendees may extend their stays and will spend money on additional services e.g. dinning, shopping etc because of the convenience of rail travel. 

Hosting large events and improved rail services can generate jobs, which increases spending, and this will cause a positive multiplier effect benefitting the economic health of the destination. McShane, (2023). To elaborate on this, rail travel enhances visitor experiences as many trains offers amenities like WIFI, comfortable seating stress-free travel and affordability. Richard (2023). 

When large events is hosted like sporting, festivals or conventions like for instance World Travel Market, due to the surge of attendees it important that rail services provide extra services, additional trains to align well with events schedules. Ukri.org (2024)


Research Methodology:
For this research project, it will involve using a multitude of research techniques to process, collect and evaluate information and data.  In this research plan it will utilize using mixed methods combining both qualitative and quantitative research. According to Mertens (2023) using mixed methods will provide more comprehensive understanding to research a topic or question, and researchers can be more confidence in their findings and mixed methods can be used at different stages before, during and after whilst researching. 

Qualitative research emphasizes on people experiences, behaviour or perceptions, this research can be undertaken through interviews, focus groups or observation.  Lim (2024). where McCaffrey, (2022) says Quantitative research involves using numbers, graphs which can be conducted through surveys, questionnaires or experiments. 

According to Mcleod (2023) two methods complement each other, although they are conducted differently and serve different purposes with having it advantages and limitations. To research into this topic focusing on how to convince travellers to choose rail travel and analyse information answer the research question will use data collection methods like questionnaires, surveys, interviews or using secondary research like reports and statistics.

Qualtrics (2022) says that questionaries and surveys are a useful way to gather information as it allows researchers to ask open and closed questions, which can interpret a well-rounded view of researching a question and can be sent out to different age groups. For example, in a questionnaire and surveys, can enable researchers to collect specific data for example, questions on reasons for choosing rail over other transport, or rating scales for convenience and satisfaction or asking participants for suggesting improvements or their experiences, in which helps to identify problems, trends, patterns when researching a question. Harris (2023)

Furthermore, to answer the research question is by conducting interviews talking to people one-on-one. Gill and Baillie (2018) says conducting interviews when researching a question can help to explore people thoughts, feelings that is difficult to capture through methods like surveys or questionnaires, but also might learn about overlooked factors. example, discussing accessibility, or crowdedness that have affected their experience while attending a festival or an event.  Focus groups, is another method that could be effective to gather information to answer this research question. 

 Conradson (2014)  says focus groups are a research strategy that involves a small group of participants that can be targeted for certain demographic in a discussion, which can be valuable tool for exploring, and gaining insight of participants opinions, thoughts, feedback, and views that can be up for debates, in which focus groups is particularly well-suited to focus on a  research question or a topic, where diverse views are held. Example, of asking questions relating to this could be people views on what sustainable improvements could rail services make better to support attendees during large events, or another example could be asking participants reflections questions like on events they have attended, how critical was rail travel to the success of those events. 

Using existing data like reports, and statistics is another research tool that this research plan will utilize in order to gather information that relevant to answer a research question like this. Goel (2023) says that using relevant data from sources like industry organisations can add credibility to research findings. For example, published statistics on revealing how additional rail services improve attendee satisfaction when a large events like Reading or is hosted or published reports highlighting rail companies’ sustainable goals, relating to when events is on. 

Sampling is another research method that will be applied in the process of this research plan where selecting a smaller group from a large population, to answer key question that makes it faster to collect data whilst getting useful insights. Berndt (2020) Example, interviewing event organisers to find out planning and operations. Utilizing these research methods can ensure research that is being carried out is organised and effective in order to gather information. 

Significance of study:
In this research plan, ethical principles will be adhered to when collecting data from participants and will ensure that research being carried out is fair and responsible without causing any harm, example of this when interviewing participants must be treated with respect, avoiding being bias and not disclose any personal information Bhandari (2022). 

By following ethical rules participants will not feel pressure into answering questions or surveys. Zina (2021) shares that the importance of conducting research and how it can benefit the field of study, this is including helping to fill in gaps of understanding knowledge, can address specific problems for example researching into rail travel and event success by conducting research can identify what challenges
it can face and can advance in understanding a topic. research contributes to new insights and advancements for instance rail services impact and how event organisers can better plan crowds and scheduling. LinkedIn (2023) Says without research, it restrains making significant advancements e.g. for event organisers will need to implement sustainable decisions as hosting a   large event can cause environmental impacts e.g. road congestion etc. 

Reflecting on how research findings, it can used in real-world contexts which may influence practices e.g. rail organisations adopting sustainable principles that encourages people to travel via, polices that event organisers prioritize funding or further research some examples could include long- term planning for future events like Reading and sustainability or investment for infrastructure when event is hosted in regard to rail travel based on research recommendations.

Project management and budget 

	

Phase 1.  

	
           
              Tasks 

	
Starting dates and deadline.


	
Cost and Budget

	








Planning and preparation  


	· Identify research question 

· Plan out research project

· Conduct secondary research to understand knowledge 

· Develop research methodology (what will be used to carry out research)



	


Start date: 26TH of September


Deadline date to finish tasks: 3rd October 

Milestone: secondary research conducted, plan set out and know what research methodologies will be utilized.


	





Using existing data from published report, government data etc- £0

	





Phase 2 





Creating/data Preparation 




	
· Create survey and questionnaire

· Contact people to ask to come in for interviews and find participants to take part in focus group

· Set up time and date for focus group 

· Prepare interview guide for discussion 



	
Start date: 5h October 

Deadline date to finish: 11th October 

Milestone: draft survey and questionnaire, interview guide completed ready.

	


Digital tools cost £0

Digital tools that could be used 

· SurveyMonkey
· Google forms
· Excel 

Stationary e.g. pens notebook, diary etc. estimated cost £5-£10




	




Phase 3. 







Data Collection

	
· Distribute survey and questionnaire online 

· Conduct one-on one interviews 

· Carry out a focus group

	
Start date: 13th October 
Deadline date: 25th October 

Milestone: Data collection activities completed within this timeframe
	
Carrying out interviews and focus groups may include 

Travel expenses 
Estimated cost £5-£20
fuel for those who will travel by car or travel by public transport

day trips only, no requirement for accommodation £0

Refreshments and drinks for focus group and interviews 
Estimated cost £10-£20

Non-monetary incentives for participation e.g. thank you email - £0

Distributing surveys £0

No research team required/self-conducted -£0




	


Phase 4.





Data analysis 












	

· Analyse participants responses 

· Analyse the quantitative survey data 

· Conduct thematic analysis of qualitative data from focus group and interviews 

· To have a draft on research plan
	

Start date: 28th October 

Deadline date: 3rd of November

Milestone: Data analysis, completed and preliminary findings are found.








	




          Cost £0

	
Phase 5. 


Evaluate/complete research project  
	

· Evaluate chosen methods what worked well/what didn’t

· To complete research plan 
	
Start date: 5th November 

Deadline date: 17h November 


Milestone: submission of final research project.
	




£0
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This project schedule provides a structured approach to completing the research, ensuring all key tasks are completed within certain time frame.

Contingency plan:
A contingency plan is process of creating back up alternatives to ‘what if’ situations during a research project, it can help to stay prepared and can ensure that the process go smoothly even when something don’t go as planned. Leonard (2024)

Low response rates
· Using multiple channels social media, email lists to reach broader audience 
· Keep surveys, focus groups, interviews engaging

Time constraint and participant attrition 
· Focus on critical milestones 
· Balance out time in regard to having part time job and other commitments in order to complete research 
· Offer flexibility for time slots for interviews to accommodate participants availability 

Technology issues 
· Back up all data 
· Having paper-based questionnaires and surveys printed

Budget issues
· Using free tools and software instead of paying 

Expected outcome: gaining insights into people preferences and barriers when choosing rail travel to attend events, identify the most effective strategies for encouraging rail travel and recommendations on rail authorities and event organisers to promote rail as primary mode of transport.

Conclusions and Limitations:
To conclude, combination of both qualitative and quantitative method was chosen to carry out research. Using mixed-method approach ensured research was comprehensive, effective and well-rounded research by using surveys, interviews etc.  this section will evaluate the strengths and limitations and reflecting on the productivity and efficiency of the research process,

Surveys and questionnaires were chosen for this research project that came with many strengths. One being cost- effective using free digital tools like google forms, can be distributed remotely, can be designed to ask specific questions which can collect data from a large amount of participants, and responses are easy to analyse. 

Key limitations and weakness of surveys and questionnaires include:
· Participants may lose interest which can lead to rushed responses
· Participants may be biased when answering
· Lack of depth which can limit capturing participants insights of their thoughts compared to other methods like interviews.  

Voxco (2021).  

Another research method that was applied are interviews and focus groups which gave detailed exploration of individuals thoughts, experiences and can explain their reasoning providing context of their responses compared to surveys and with is considered as a strength and useful way to collect data. Another 

The potential limitations and weakness with using these methods include
· Time consuming
· Can be expensive due to resources which increase cost
· Involves fewer people which may not represent the broader population 
· Participants may feel less confidence and reluctant to share their views, reducing diverse of responses 

Education.nsw.gov (2021)




Reflecting on all methods used relating to productivity and efficiency, surveys and questionnaires were the most efficient and productive method as it was quick way to gather information from a large number of participants, digital tools complied with responses and statistic charts which reduced the need doing it yourself which was beneficial within a short time frame. additionally using surveys and questionnaire saved money by not spending on resources which kept the cost low, which was efficient as this research project had limited budget.  The least efficient method personally was conducting interviews for the reason that it was time-consuming which required multiple one-on one sessions, scheduling interviews was challenging due to participants availability as well as required spending money on resources, which was not beneficial considering having to do this within short amount of time. 














































Appendix:

A1. Potential research questions:
What possible obstacles might attendees of the event face when travelling by rail? 

How convenient is rail travel in comparison to other forms of transportation? 

How can rail services and event planners work together to improve rail travel for guests? 

How much of a factor do environmental concerns play in people's decisions to take the train to events?
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