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[bookmark: _Toc1542075809]Summary 
The purpose of this report is to discuss effective teamworking for team success. The team selected for the Next Plc product launch is experiencing a few initial issues that could affect the success of the product launch if not investigated and actioned immediately. Communication issues leading to misunderstandings, misconceptions, and conflict have been identified. Methods to resolve the issues and assist the team towards functioning effectively will be discussed and recommended. 
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[bookmark: _Toc1303413056]Introduction
[bookmark: _Int_UwPWsqyH]This report will investigate issues that have been identified with the Next Plc product launch team that could have an impact on the effectiveness of the team. Various models and theories will be discussed such as Tuckman's model of group development, Belbin's team roles, Coyle's culture code, Gersick model of team development. Literature by Percily highlights importance of common traits that are characteristics of successful teams. Successful teams rely upon the whole team working collaboratively to achieve a common goal/goals. A team can be put together of highly skilled individuals all with skillsets that will be required to complete certain aspects of the task assigned to them. If they do not manage to develop trust, respect and understanding for one another in the context of their duties it will have a detrimental effect on the success of the team and business. Literature by Zoltan and Vancea support the need of leadership and responsibility being shared and agreed by the team, working collaboratively towards a shared goal. 


[bookmark: _Toc1727325251]Overview of Team working 
[bookmark: _Toc1811316763]What defines a team?
[bookmark: _Int_piUObzzU]For a business to be successful teams that work effectively are crucial, working collaboratively on an agreed final goal/task for which they are collectively accountable for. Zoltan and Vancea (2015) talk about how in a team leadership and responsibility are agreed upon and shared by the group and the result is achieved by a mixture of tasks performed by the team, aiming to achieve the end goal. It has been noted that the Next Plc product launch team are not all contributing to team meetings while some members are dominant, some even see these meetings as pointless. The team have not yet reached a point where they are supportive of each. Although the selected team is based around the world, Zoltan and Vancea also note that for individuals to be classed as a team it is not necessary that they need to be working together if the tasks they work on are contributing to a shared end goal, collaborative working can be conducted from separate locations. 
The differences between groups and teams have been clearly displayed in this table. (Zoltan and Vancea ,2015) 
[image: ]

[bookmark: _Toc2067739039]What contributes to effective teamwork?
It is crucial when planning the development of a team, if it is to be successful in achieving the end goal that correctly skilled individuals are selected for the roles within the team, the team is kept small, everyone is responsible for their part of the task, and all are aware and agree on the end goal. (Percily, 2013, p.4) reported the following as common traits of an effective team: “Complementary skills, mixed expertise, Agreed-upon purpose for existence as a team, Collective accountability and responsibility”
Coyle's Culture code discusses three certain skills that help to create an exceptional working environment to develop an effective team, Building Safety, Sharing Vulnerability and Establishing Purpose. Regenold (2019) talks about how Coyle's research found successful teams shared these three skills. The first skill is Building Safety, Regenold talks about how the need to be safe is subconscious and once and individual feels safe then his concentration can be focused on the task in hand with a confident manner. This safe working environment can be achieved by ensuring the individual feels like he is part of the team, his efforts are acknowledged, and his role is important. (Regenold, 2019, p.45) reported “Building safety among group members involved the use of nonverbal and verbal cues to signal group members’ inclusion, value, and contributions to the group.” 
[bookmark: _Int_6pGR6Cez][bookmark: _Int_akPnJxYa][bookmark: _Int_kIMVhoDh][bookmark: _Int_X8AVFprX][bookmark: _Int_DYWjrNZN]Tahiri et al. (2021) talks about how decision making is crucial part of planning. He also talks about research showing high percentages of employees taking part in decision making and being responsible for resolving group/business issues. Whichever technique is chosen the prime intention is as (Tahiri et al. 2021, p66) states “The processes of decision...are techniques for narrowing choice.” For the Next team, a combination of Delphi and Brainstorming techniques would work well. The Delphi technique would benefit the team with expert's inputs on aspects of Next procedures regarding work processes. The Brainstorming technique would benefit the team by gathering all creative ideas and solutions to assist with the product launch task.
Group decision making techniques, a brief description of the techniques:
· Nominal-The group finds solution to issue by making suggestions and then put suggestions in rank order
· Delphi-Opinions of experts used to make a decision
· Brainstorming-Groups creativity and solution finding encouraged through spontaneous ideas put forward.
· Dialectic- group ideas put forward and reasons recorded for why they were not considered.
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Salas, E. et al (2015) Heuristic of the Critical Considerations of TeamworkThe conditions that can influence a team can be clearly seen in this diagram.


[bookmark: _Toc984191216]Models of team development 
[bookmark: _Toc2132473067]Which team development model could be 
[bookmark: _Toc1292384996]considered and why?

To assist in developing an effective team Tuckman’s model of small group development has been successfully used for many years. This model breaks down the development of a team into stages, Forming, Storming, Norming, Performing and Adjourning. It will be beneficial to use this model to guide through the stages of team development for the Next Plc. Bonebright (2009) reports how this model benefited team members by helping them recognize the stages of the development process, these stages usually followed a pattern as they evolved.
·  In the Forming stage, individuals are introduced to the purpose of the team, roles, and rules to accomplish tasks. Team members will test boundaries in this stage to ascertain what behaviours are required and will be relying on instructions from the Team leader for guidance. This stage can be an uncertain phase as the team develops and until individuals accept their roles and get to know the other members and their roles. As the team progresses into the next stage.
· Storming, this stage can cause tension until clear leadership within the team has been established and individual roles are accepted with the understanding that members will be required to work as a unit to succeed. The team still relies on guidance from the Team leader during this stage and the overall impact performance is low. 
· The third stage is where performance starts to improve as the team has begun to trust each other. Roles and expectations are understood and accepted, and tasks are undertaken successfully with a lower level of guidance from the Team leader. 
· Performance is at its highest in the Performing stage, the formation of the team is working effectively as the team is focused on the task in hand. Collaboratively working with the team and managing tasks without the need for guidance from the Team leader. 
· Adjourning is for teams that are not permanent, teams that came together for a project. In this phase team members finish the task and emotions can range from happiness on the achievement to being saddened at the breaking up of a group who might have developed good relationships.
Using Tuckman's model, it has been recognised the Next Plc product launch team is going through the Storming stage as can be noted from the chaos taking place in team meetings. Team members feel the meetings are unfair as they do not all get to have a say. The team itself is not working well together and is experiencing communication problems. It is common in this stage for these kinds of issues to be experienced and steps can be taken to. Recommendations to steer the team in the right direction to become a performing team will be discussed at the end of the report.
There are other models that can be used as a guide, such as the Gersick model. Gersick (1988) reports this model focuses on measuring time and performance to report team outcomes on a task, this is described as ‘The Punctuated Equilibrium’. Unlike the Tuckman model it does not take into consideration relationships and behaviour alongside the task. Bonebright (2009) talks about the group learning to deal with emotional and group stresses as it works through the stages of the model. 
Add Tuckman and gersick model diagram


[bookmark: _Toc790246123]Team Roles
[bookmark: _Toc1701893]What roles are needed to create a cohesive and effective team? 
[bookmark: _Toc1239646130]What are the theories relating to this?

The roles required for an effective team need to be a combination of individual expertise, skills, and personalities. Stewart et al. (2005) reports the significance of certain personalities being better suited to particular roles. As roles are looked at Guidance of Belbin's team roles model has been used to inform decisions on the roles to be part of the Next Plc’s product launch. Belbin’s Theory splits the role types into 3 categories and each category
· Thinking – Plant- Monitor Evaluator- Specialist
· People-Co-ordinator- Resource Investigator- Team Worker
· Action-Implementer-Shaper-Completer-Finisher

According to Flores-Parra et al. (2018) all 9 roles are vital to create a team that works well and is successful and effective, but it is not necessary that each role is taken on by one individual. More than one role can be taken on by one person and individual capability of taking on the combination of roles is dependent on a combination of the individual's specialism and personality.

Why is it important to consider team roles when selecting team members or recruiting new staff?
[bookmark: _Int_BmXz7g66][bookmark: _Int_0XdbPtgh][bookmark: _Int_zurMkb1S][bookmark: _Int_O1XZz5J1]According to Steward et al. (2005) each team members role and input are part of the jigsaw, the jigsaw being the whole team and its outcomes. If any component of the team and its roles have been put together with the incorrectly suited individuals, then the team will not be able to fulfil the team outcome requirements effectively. He also notes that having a team of high performing individuals does not necessarily mean success for the team if the team members do not work well together or if the individuals to not fit the requirements of the team role. Findings of Steward’s report support links between individual traits, team roles and team effectiveness. This is important to keep in mind when supporting the Next team, even if members are competent in their field of expertise, a healthy professional relationship, and the ability to work as a team player is just as important.
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This diagram shows how a combination of individuals behaviours and the roles assigned to team members are components of the final outcomes of the team's goals. (Stewart et al. 2005)


[bookmark: _Toc1657059699]Conclusion 
Teams are an integral part of many organisations and businesses and the team members working like cogs and gears is imperative for the success of the team. Although a few teething problems have been identified in the Next product launch team they are not unexpected in team formations. The issues recognised are related to communication, teamwork, equal input, conflicts, decision making, trust among team members. These issues will all be tackled professionally.
[bookmark: _Toc394196212]Recommendations
Through much research it has been established that there is guidance for many aspects of team development
· The team must be selected ensuring the candidates are suitable for the roles. Belbin's team roles theory can be used to identify certain personalities that are more suited to particular roles. 
· Now the Next team is in place steps should be taken to create a work environment that the team can strive in, Coyle's culture code theory can be used to inform this by strengthening skills in the following areas: Build Safety, Share Vulnerability, Establish Purpose.
· It has been established the next team is in the storming stage. A model of team development such as Tuckman's can be used to guide managers/supervisors through the Next team's development and help them to recognise stages through the actions and behaviours of the team. 
· Open clear communication for instructions, advice and information should be continuous throughout the period the team is together. This is crucial for the success of the team as effective communication makes resolving conflict easier, establishes clear leadership and enables team members to develop good working relationships.
· Meetings should be an opportunity for all team members equally to have a say on any issues or concerns.
· Roles and responsibilities need to be made clear, so all members understand how they fit into the team
· Team members who dominate that do not have the authority can cause conflict and resentment amongst others. Clear leadership needs to be established so the team is aware where to take instruction from.
· Once trust between team members is established, they will help, rely on, and support each other
A combination of guidance from the above theories targeting the weakness of the team will steer them in the right direction and overtime they will become a performing and successful team that is an asset to Next Plc.
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Figure I: Model of Roles as a Cross-Level Linkage Between Individual
Traits and Team Outcomes.
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Table 1. Differences between groups and teams

Work group

Work team

Formal leader is appointed.

The function of leadership and responsibilities
arising from it are divided and distributed among
members.

Adopts the objective of the organization as
its target itself.

Certain objectives are specified which gives
identity to team and become a stimulating source.

The result comes from the accumulation and
coordination of results of each individual
activity.

Common result arises from the mixture of
individual and collective activities.

Its members assume responsibility strictly
for the particular results produced by each
individual.

Its members share a common responsibility for
final outcome.

Meetings are of short duration and conducted
by formal leader.

Meetings are the "place” where members discuss,
decide, jointly work, and actively solve problems
without the pressure of time.

Provides its members roles appropriate to
their professional qualifications.

Encourage its members to assume multiple and
diversified roles.

Rewards and recognizes individual
contributions.

Recognizes, rewards and celebrates more
frequently and with more joy, with all members,
collective successes.
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