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Executive Summary 
The research project will discuss the employee engagement contexts of the Hilton Hotel at Ageas Bowl Southampton. The researcher will focus on the poor employee engagement problems faced by Hilton Hotel. The research project will highlight the importance of employee engagement and the consequences of poor employee engagement. The motivational theories are discussed with the remedies for enhancing employee engagement. The research project will shed light on the research methodology and both primary and secondary research. The ethical consideration will assist the researcher in fairly conducting the research. The evaluation of selecting the certain research methods is explored to meet the research objectives and aim.
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[bookmark: _owcf00ibif3u][bookmark: _Toc106307967]1. Introduction
The research project proposal will focus on employee engagement with HR functions. HR management plays a vital role for the employees. Employee engagement is effective to create a productive working culture. The aim of this report is to identify the issue of Hilton Hotel Ageas Bowl Southampton in the HR management and its proper solution. According to the issue, this report will also discuss the good and bad impacts of employee management. The project proposal will also evaluate some methodology using the impacts of employee management in this hotel. 
[bookmark: _557to4c9fs0n][bookmark: _Toc106307968]1.1 Company background
Hotel Hilton has a branch in Ageas Bowl Southampton. This is a 5-star luxury hotel and provides VIP facilities to the customers. This hotel chain maintains a hierarchical management structure and provides management leaders for all other branches. The hotel provides various rooms such as twin guest rooms, deluxe rooms, guest rooms, deluxe suites, rooms with balconies and many more. The management provides free wifi and free breakfast to the guests (Hilton Hotel, 2021). Other than that this hotel also focuses on the basic customer services such as a 24/7 help desk, room service, fitness centre, spa, atm machine, dry cleaning services, table and self-service, bar and pub, shuttle service, self-parking and many more. The management also focuses on the well-being and sanitisation process in the overall hotel. The employees are responsible for providing the best customer service to the guests. 
Business delegates and high-income guests basically prefer this hotel. After the pandemic, Hilton Hotel Ageas Bowl Southampton focused on social distance and room sanitisation more (Hilton Hotel, 2021). They also provide individual sanitation kits to the guests. Their customer satisfaction rate is very high as many foreign investors also want to do business with the hotel Hilton. 
[bookmark: _294z55biz20y][bookmark: _Toc106307969]1.2 Research problem
The main issue of this hotel is poor employee engagement. Employee engagement is very essential for the hotel and hospitality sector. Customer service is totally dependent on proper employee engagement. This hotel has a lack of efficient employees and the customer service is affected by this issue. The main cause of this issue is huge competition. There is huge competition in the hospitality sector and the efficient employees are less than its demand. 
[bookmark: _hwm6ydtb638m][bookmark: _Toc106307970]1.3 Research aim and objectives 
Aim 
· To understand the problem of poor employee engagement and its effects on Hilton Hotel Ageas Bowl Southampton.
Objectives 
· To evaluate the importance of good employee engagement.
· To evaluate the impact of poor employee engagement
· To find out the solutions for this issue. 
[bookmark: _8lzmbdgupaxo][bookmark: _Toc106307971]1.4 Research rationale 
This research will identify the key issues of poor employee engagement in this hotel. Poor employee engagement has various issues which will affect the business. The customer service of this hotel and the effective communication system can be affected by employee disengagement. Effective employee engagement also can increase profits by providing the best service to their customer. 
[bookmark: _noc807wzds0p][bookmark: _Toc106307972]2. Discussion 
[bookmark: _vo2qk0qirxgz][bookmark: _Toc106307973]2.1 Literature review
[bookmark: _i4agyyifl9zk][bookmark: _Toc106307974]2.1.1 Importance of employee engagement 
Boost employee productivity: Employee engagement creat a proper working culture and a healthy working culture boosts the productivity level. The employees can be satisfied enough with their work pressure and get proper help from the team members and HR manager (Sun and Bunchapattanasakda, 2019). They can feel more valuable to the company. 
Increase customer satisfaction: Productive employees provide the best customer service. The customers can be happy and satisfied enough with good customer service. The hotel and hospitality sectors depend on the customer satisfaction rate (Young et al., 2018). The customers get a better experience with a proper employee engagement system. 
Increase engagement: A better communication system can be developed with proper employee engagement. Communication affects the employee's working process. Effective communication can be helpful for the employee's performance. Proper engagement also improves the working culture of the company. The employees can be more cheerful and happier with engagement practice. Business success depends on the successful engagement practice (Sun and Bunchapattanasakda, 2019). 
Recruiting efficient employees: The HR manager is responsible for employee engagement. Good HR practice will ensure a strong outcome in employee engagement. HR managers can recruit efficient employees, train them and examine their improvements. Proper employee engagement also reduces the employment rate of a company. 
[bookmark: _e46ysynxg841]
[bookmark: _9brnaux6f6qt][bookmark: _Toc106307975]2.1.2 Impact of poor employee engagement
Unproductive workplace: Employee disengagement affects the working culture of the company. It decreases the productivity level of the employees and the workplace scenario also suffers. An unproductive workplace also affects the employee's productivity and efficiency. The employees feel low and demotivated with poor employee engagement. They also feel less valuable in this culture. 
Poor collaboration: Effective communication can create employee collaboration. Employee disengagement affects the collaboration between the employees and the management. Poor collaboration can be the cause of misunderstanding and poor solutions (Chanana, 2021). It might affect the working possess f the employees. 
Low employee input: Employees are the key elements of the organisation. Their inputs matter for the business growth of the company. Poor employee engagement might affect the inputs. It creat a poor connection between the employees and the HR management. The employees can suffer from the poor connection. They cannot reach up to the higher authority for their problems. 
Poor customer service: Employee disengagement mostly affect customer service. It decreases the connection between the employees and the customers. Employees cannot provide the service properly due to a lack of communication with management and poor working culture. 

[bookmark: _d9d04bnok69m][bookmark: _Toc106307976]2.1.3 Theories of employee engagement 
Maslows’ hierarchy of needs: This theory is applied in organisations for recognising the needs of the employees. Internal promotion, proper recognition, and incentives help the organisations to develop employee motivation. As mentioned by Dohlman et al. (2019, p.1182), this theory focuses on the five hierarchical needs of the employees including psychological needs, safety needs, belonging needs, esteem needs, and self-actualisation needs. The psychological needs of the employees include the basic needs of the employees. The safety needs include job security, recognition, morality, and employment support. According to Dohlman et al. (2019, p.1182), the belonging needs of the employees include cooperation, team support, and management support. The achievement and respect of others’ ideas are the self-esteem needs of the employees. The self-actualisation needs of the employees include morality, creativity, and self-development needs. 
Herzberg's two factors theory: This theory is used by more than 75% of the large organisations to motivate the employees by focusing on motivation and hygiene factors. The motivational factors include performance, recognition, job status, responsibilities, and personal growth opportunities. According to Chiat and Panatik (2019, P.10), the hygiene factors include salary, working conditions, colleague relationships, and organisational policies. This theory is applied to develop the preferences of two factors for bringing higher employee retention. Herzberg's motivational theory helps organisations to reduce job dissatisfaction perception by enhancing job satisfaction perception. 
[bookmark: _9hpyw2e58v8z][bookmark: _Toc106307977]2.1.4 How to practice good employee engagement
Providing feedback: Feedback can be helpful to create a proper employee engagement. Constructive feedback improves the productivity level of the employees (Kwon and Kim, 2020). Feedback also helps to create an open communication system between management and employees. 
Training system: The training process improves the skills and working methods of the employees. The HR managers can conduct professional training programs and development processes for the employees. Training is effective to create a proper employee engagement. 
Increasing communication: Effective communication increased the collaboration between the employees. The employees can be benefitted from their communication skills (Shrotryia and Dhanda, 2019). The organisation also need to promote and encourage an open communication system. Communication also reduces the gaps and the employees can get effective solutions through open communication. 
[bookmark: _by8i9dbjtzot][bookmark: _Toc106307978]2.2 Methodology 
[bookmark: _2jphgv8b69n2][bookmark: _Toc106307979]2.2.1 Research philosophy 
The researcher will adopt a positivism research philosophy as the positivism philosophy adheres to the factual knowledge gained by the personal observation of the researcher. The positivism research philosophy helps the researcher to formulate universal views on the operative dynamics. This research philosophy will help the researcher to collect the relevant information systematically (Wohlin and Runeson, 2021, p.106678). 
[bookmark: _j4itmg5m192q][bookmark: _Toc106307980]2.2.2 Research design 
The research design refers to the strategy for integrating different components of the study logically. It will help the researcher to address the research aim and objectives. The researcher will consider a descriptive research design which systematically explains the phenomenon. The descriptive research design will allow the researcher to analyse facts. It will assist the researcher to develop the in-depth realisation of the research problems (Wohlin and Runeson, 2021, p.106678). 
[bookmark: _l92dlxp179u3][bookmark: _Toc106307981]2.2.3 Research approach 
The research approach refers to the plan consisting of the steps to reflect the broad assumption of the detailed data collection and analysis methods. The deductive research approach will help the researcher to represent a specific view regarding the research topic. The deductive approach is associated with the scientific investigation to reach the conclusion (Fred, 2021, p.942). The researcher will emphasise the existing theories regarding the research topic and test hypotheses for reaching the conclusion.
[bookmark: _nzh5udjmupb5][bookmark: _Toc106307982]2.2.4 Research methods 
The researcher will adopt both qualitative and quantitative research methods as it will assist the researcher to collect the enriched dataset. Qualitative research will help the researcher to collect data from secondary data sources including websites, journals, and articles (Fàbregues et al., 2021, p.4). Additionally, quantitative research will help the research collect statistical and collect data from primary data sources. The quantitative research method will help the researcher to offer updates and generalise the findings. 
[bookmark: _n87yvysddu1b][bookmark: _Toc106307983]2.2.5 Data collection method 
The researcher will adopt both primary and secondary research methods for collecting relevant information. The researcher will conduct a survey of 20 employees of Hilton Hotel situated at Ageas Bowl Southampton. The researcher will use a random sampling method to select 20 employees for the survey. The researcher will prepare 10 close-ended questionnaires and ask questions to the employees of Hilton Hotel. Open-ended interview sessions will be conducted as the secondary data collection. The researcher will take interviews with the HRM of the Hilton Hotel. The researcher will collect secondary data from journals, books, and websites. 
[bookmark: _2tcejrukwu5p][bookmark: _Toc106307984]2.2.6 Ethical consideration 
The researcher will follow GDPR 2018 (General Data Protection Regulation 2018) to maintain strict rules to protect the data collected in the research paper (Data Protection Act 2018, 2022). Data protection Principles will help the researcher to hold the research fairness and transparency. The researcher will ensure that the collected data is represented without any modification (Fàbregues et al., 2021, p.4). The research will not force the respondents to change their answers and discussed the aims and objectives of the research. The researcher will use Microsoft office excel to record the collected data and ensure that only the researcher has the accession to use the data. 
[bookmark: _cykuudl9o1a7][bookmark: _Toc106307985]3. Evaluation 
[bookmark: _xqg5qgzb87aq][bookmark: _Toc106307986]3.1 Evaluation and Justification of selecting a certain method 
Significance of research method- The researcher will use a positivism research philosophy that provides reliable and new knowledge for attaining the research objectives. The researcher will understand the values of feedback and the training system for sustaining the employee motivation of Hilton Hotel at Ageas Bowl Southampton (Hilton Hotel, 2021). The descriptive research design will highlight the causal relationship between independent and dependent variables. The researcher will understand the relationship between feedback, training system, and communication with the employee for enhancing employee engagement. The deductive research approach will narrow the research area from the general context (Fàbregues et al., 2021, p.4). The specific view of the research topic will help Hilton Hotel to enhance employee retention and engagement. 
Evaluation- The company will understand how poor employee engagement negatively affects the employee engagement of Hilton Hotel. The qualitative and quantitative research methods will highlight a set of peer-reviewed and updated data respectively (Fàbregues et al., 2021, p.4). The qualitative research method provides in-depth insights and incorporates the view of other researchers. The researcher will understand the motivational theories and their importance for capturing employee engagement (Hilton Hotel, 2021). The interview of the HRM of Hilton Hotel will assist the researcher to gather data about the employee retention contexts of the company. The researcher will overview the opinion and thoughts of the employees of Hilton Hotel. The GDPR 2018 will help the researcher to record the interview and survey data with a password (Data Protection Act 2018, 2022).   
[bookmark: _8vj60fiw78vu][bookmark: _Toc106307987]3.2 Timeline 
The research timeline will help the researcher to complete the research activities within an allocated time. The researcher will take 7 weeks for completing the research activities. 
	Activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Selection of the research topic 
	
	
	
	
	
	
	

	Aim and objectives preparing 
	
	
	
	
	
	
	

	Research rationale preparing 
	
	
	
	
	
	
	

	Literature Review 
	
	
	
	
	
	
	

	Research methodology selection
	
	
	
	
	
	
	

	Primary data collection 
	
	
	
	
	
	
	

	Secondary data collection 
	
	
	
	
	
	
	

	Analyse the collected data 
	
	
	
	
	
	
	

	Prepare the research report and submit 
	
	
	
	
	
	
	


Table 1: Research timeline
(Source: Author) 
[bookmark: _86r7s83hjl3y][bookmark: _Toc106307988]3.3 Conclusion
[bookmark: _kv1hanbj3bq8]The research project focuses on the research problems, research rationale, research objectives, and research aim. The importance of employee engagement and the impact of poor employee management are discussed to explore knowledge regarding the maximisation of employee retention. Maslow’s hierarchy of needs and Herzberg’s two factors theories are explained which possess a higher degree of employee motivation. The methodology of the research project includes positivism philosophy, descriptive design, deductive approach, and quantitative and qualitative research methods. Both primary and secondary data collection will be used with ethical consideration. The research project will evaluate and justify the significance of the selected research method to meet the research objectives. 
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