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Community Antenatal Midwifery Services: Role, History, Functioning, and Challenges

Task 2:

[bookmark: _Toc209548038]Origins and Current Structure of the NHS
This essay researches the origins of the NHS and assesses its structure and function in contemporary society. The founding principles of the NHS on the provision of universal coverage and equity, and on being free at the point of use, have been compromised in the current NHS, administered through NHS England, Trusts, and Integrated Care Systems, due to workforce shortages, funding shortfalls, and rising demand.
[bookmark: _Toc209548039]Origins and Historical Context of the NHS
In the 1942 Beveridge Report, one of the primary aims was to combat the 'five giants' of want, disease, ignorance, and idleness through the development of the welfare state. Using this as the basis of the vision, the then Minister of Health, Aneurin Bevan, was at the helm of the development of the National Health Service, which was operational on 5 July 1948. Contrary to the sentiments from parts of the medical profession regarding the state capture of the NHS, it was and still remains one of the most popular government initiatives. There was a profound sense of rebuilding, equity, and social solidarity in post-war Britain, which attracted many supporters to the idea of a tax-funded health system that provided universal care (NICE, 2021).
(Sources: National Archives, n.d.; King’s Fund, 2023)
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Graph1: Timeline
[bookmark: _Toc209548040]Founding Principles & Early Model of the NHS

Free access to the NHS was based on the principles of comprehensive and universal availability, financed solely by central fiscal taxation. General practitioners under independent contracts operated alongside the Board of Hospitals. Public health and community health services were under the jurisdiction of Local Authorities. However, unprecedented patient demand led to the emerging troubling financial disarray of the health service (NHS, 2023).
(Sources: National Archives, n.d.; King’s Fund, 2023)
[bookmark: _Toc209548041]Current Structure & Governance of the NHS

To guarantee continuity and parity in healthcare delivery, NHS England handles the national planning, budget, and commissioning for the country. Frontline services are provided by trusts as provider entities, which include Acute Trusts, Community Trusts, and Mental Health Trusts. Integrated Care Systems (ICSs), as of July 2022, came into being as a replacement for Clinical Commissioning Groups in order to simplify the division of services. Integrated Care Boards (ICBs), as a component of ICSs, budget and plan for the delivery of services at the local level, while Integrated Care Partnerships are responsible for the direct involvement of local government and voluntary organisations to tackle the broader questions of health. This planning approach which is geographic in nature is aimed at the improved service cohesion, fragmentation control, and effective use of the healthcare delivery system (Royal College of Midwives, n.d.).
(Sources: NHS England, n.d.; King’s Fund, 2023)
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Figure 1: Percentage of women booking antenatal appointments ≤10 weeks in England (NHS Digital, 2024).

[bookmark: _Toc209548042]Key Pressures & Effects on NHS Functioning
The NHS is battling unprecedented waiting lists resulting from the disruptions of the COVID-19 pandemic, alongside chronic deficits in personnel—midwife vacancies hovering near 10-11 per cent, and continuing shortfalls in nursing (Nuffield Trust). Current expenditures do not allow funds to be devoted to personnel and facilities, and the ageing population further complicates the system’s care needs. Coordinating bodies, such as the Integrated Care Systems, critique that such attempts add further fragmentation and regional discrepancies to the system. The midwifery community antenatal care system is an example of these fractures, where gaps in staffing disrupt the constancy of carer and patient contact and the entire care experience (The National Archives, n.d.).
 (Sources: Nuffield Trust, 2025; NHS Digital, 2024)
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Figure 2: Midwife vacancy rate in England, 2023–2025 (Nuffield Trust, 2025).
[bookmark: _Toc209548043]Conclusion

Though the NHS’s values of universal coverage and equity are still critical, their fulfilment is under imminent threat from funding, workforce and demand pressure. All of these issues are alleviated when Integrated Care Systems (ICS) are properly financed and supported.
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