Activating Scenes

What is an activating scene?

People care about it, recognize it, are pulled into the drama
It does not have a message or an answer
It asks a question or questions – what can be done here?
They relate either realistically or metaphorically to the lives of the participants
They end or stop unsatisfactorily 
They are believable – characters and setting

Checklist for devising activating scenes
· A believable and realistic situation
· Previously structured but not scripted
· The scene revolves around a moment of decision
· A conflict is clear
· A protagonist that the audience care about
· An antagonist that isn’t evil or ‘cartoony’
· A clear idea or what the protagonist wanted or didn’t want
· A protagonist’s failure to get what they want
· The reason for failure being the strong actions, decisions or behaviour of the antagonist
· A clear sense that the protagonist has inner voices or desires that reinforce the inability to succeed 

A clear protagonist in a moment of decision failing to get what they want

Not about right or wrong but opening up perspectives of characters and why they are unable to get what they want.

Activating scenes pose questions


Ref: Rohd, M (1998) Hope is Vital: Theatre for Conflict, Community and Dialogue Portsmouth: Heinemann














Worker-in Role: The Enacted Scene

What is an Enacted Scene?

· A short, simple, naturalistic performance
· Lasts between 30 seconds and 3 minutes
· Performed by one or more drama facilitator(s)
· Mirrors participants experience or dilemmas to prompt debate about key themes for the group
· One step removed
· No narration
· Always silent

How it works:

1. Before the scene the facilitator tells participants

a. Where the scene is set
b. Where the door is or key objects are located (sometimes you may want to keep this ambiguous)
c. How they will know you are in or out of role (clothing, prop etc.)

2. Perform the scene
3. Replay the scene allowing participants to stop the scene to process thoughts and feelings

Comments: 
· Even if there is more characters in the scene they can generally be performed by one facilitator allowing the audience to imagine the actions of others
· Doing this yourself means they will be more willing to make drama as you will make it look comfortable and natural
· Doesn’t need to be perfect: just believable and understandable.






Ref: Baim, C., Brookes, S. and Mountford, A. (Eds.) (2002) The Geese Theatre Handbook: Drama with Offenders and People at Risk. Hook: Waterside Press







Possible participant groups:

Young people in a PRU with anger management difficulties

A group of rehab service users trying to get sober

Long term unemployed who lack confidence in interviews and job applications

Professionals who feel they are being bullied or unfairly treated in the workplace

School children who have been identified for carrying knives

Asylum seeker children trying to fit into life in a British school

Adults referred to a drama group with mild anxiety

Adults with learning disabilities developing life skills
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