[image: image1.png]Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




University of Wales Trinity Saint David

Community Engagement 

(LCBB4002)

Community Engagement – the case of Smithfield Multi-Storey Car Park (MSCP) in Stoke-on-Trent, Staffordshire
Student: Roman Ursachi

Student ID: 2128533

Lecturer: Efua Adams
Table of Contents

3Introduction


4Models of Community Engagement


6Smithfield MSCP project – brief description


8Consultation Process


9Local Authority Community Engagement Process


9Conclusions


10References




Introduction

Community engagement is based on the democratic idea that everyone who is affected by an issue that impacts their community should have a say in the decision making around it. It, moreover, holds the promise that public participation can influence decisions that affect the provision of services, future visions and sustainability of our communities.

Although there is no commonly agreed to community engagement definition and the use of the term varies widely (sharing in notions of consultation, participation, collaboration and empowerment), community engagement captures its meaning in mutual decision making. 
According to Hussey, community Engagement requires intentional interactions between communities and public decision-makers, whereas citizen participation is mobilised by – and for- citizens and community groups (Hussey, 2020).
In a community engagement process, people, governments and organizations work collaboratively to create – and realize – sustainable visions for their community’s future. For governments and organizations, it’s about working with, and listening to, communities to build long term relationships and develop meaningful solutions to complex issues. By deepening these relationships, ideally, the value of inclusivity is central, where government entities create dialogue with the very diversity of their communities.
In recognizing the needs and aspirations of all participants, community engagement promotes the idea that, through intentional interactions between government organizations and communities, community members can – and do – influence policy making. That is, community engagement’s promise is to better engage community to help make better public decisions. It is, thereby, both an orientation toward the importance of community members’ lived experience to influence interactions between government organizations and communities, and an approach that guides the process of those interactions.
Models of Community Engagement

The following community engagement models are generally the most common one agreed both by researchers and practitioners (Bender, 2008):

Community Building - projects that intentionally bring people together to simply get to know one another. 

Community Education - projects that provide instructional services or curricula or serve to educate the public about a social issue (in a non-partisan way). Examples include Community ESL classes and Gather in the Park.

Community Organizing - projects that bring people together with the goal of solving a community issue. An example is assistance in establishing a Parent Advisory Board for the local school for example.

Deliberative Dialogue - projects that intentionally bring people together to build understanding across differences.

Direct Service - projects that provide a service or product to an individual, group, or the community. Examples include filling a volunteer shift at a local organization, creating social media tools for an organization, or creating a community mural.

Economic Development - projects that work on developing the regional economy in a sustainable way. Examples include feasibility studies for new businesses and projects that attract people to small town business districts.

Engaged Research - research that directly benefits the community by clarifying the causes of a community challenge, mapping a community's assets, or contributing to solutions to current challenges and also fits an academic member research agenda. 

Institutional Engagement

Institutional resources intentionally offered without undue barriers to the community. Examples include making library cards available for community members, making campus events accessible, and choosing to use local and sustainable businesses to supply services or goods.
In order to adequately evaluate the project under research it is important to highlight the main benefits of community engagement for all parties (Bassler et al, 2008):

· Community engagement is important for the business sector as well as for their partners;

· It represents a great platform to raise awareness about any kind of project;

· It helps to better understand peoples’ needs and develop more impactful community projects;

· It generates the so called “social capital”, which is a set of shared values that make community members closer.

· Community engagements increases the accountability of partners thus making the stakeholders more responsible.

Also, according to Johnston (2023), community engagement is a 9-step process (Figure 1): 
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Figure 1: 9-step Model of Community Engagement
Furthermore, according to Broom, Casey and Ritchie (2000), community engagement process is a much more complex process, but the main stages of it are: Information, followed by Consultation which in turn should result in Participation (Figure 2).

[image: image3.png]Figure 1: A relational mode of commurity engagement (adapted from Broom, Casey & Richie, 2000)




Figure 2: A relational model of community engagement (adapted from Broom, Casey & Ritchie, 2000)

The present project will be evaluated through the above model, following the Information-Consultation-Participation pattern.
Smithfield MSCP project – brief description

Smithfield MSCP is a new 730 space multi storey car park that has been created south of Potteries Way in Stoke-on-Trent (Staffordshire) to service Smithfield and the wider area.

The new facility, featuring multiple security elements as well as parking for bicycles, motorcycles, and electric vehicles, has been open to the public since December 2022.
Security and safety features in place:
· Over 100 CCTV cameras (106nr) linked into the City’s wider CCTV Monitoring Hub

· Roller Shutter Entry and Exit system

· Automatic Number Plate Recognition

· Number Plate Entry Security Access System

· Secure cycle storage area for 120 bikes
· Coming soon: Pre-booking and account parking with the Glide app
· 12 Electrical Vehicle Charging Points (EVCP). MSCP is futureproofed to provide an additional 174 EVCP’s.
The overall cost of the project was £15m. A generous investment into the new landscape of Stoke-on-Trent, and the location will ensure visitors have a safe, secure and well-maintained facility close to their destinations in the city centre, whether that be the Potteries Museum and Art Gallery, the local theatres or city centre shops and market.
The developer (Genr8)
 behind Smithfield held an online public consultation for the car park in summer 2020 – which included details of the planned works and insight into what the MSCP could look like – ahead of submitting the planning application in September 2020. In February 2021 Genr8 Developments has announced that plans for its 730-space car park at Smithfield, Stoke-on-Trent have been unanimously approved.

The MSCP was developed on the existing 106-space Broad Street car park, supplying additional modern and secure parking facilities for local residents and visitors to Stoke-on-Trent City Centre – as well as meeting demand from Smithfield’s office, hotel, and residential developments.

It was anticipated that the car park will be operational in 2022, a deadline to which the developer adhered to.

Richard Ingham, partner at Genr8, said: “Momentum is critical in regeneration and it’s fantastic that following the completion of the hotel and Clayworks, we can press on quickly with the delivery of the new MSCP. As Smithfield continues to grow, there is a natural requirement for more high quality, safe and secure parking, and we’re proud to be able to provide this for both Smithfield and the wider city centre. The MSCP is another step forward in Stoke-on-Trent’s renaissance, as the city’s ambitious growth plans continue to take shape. Amenity and infrastructure such as this car park will be crucial in helping to ‘power up’ the city once more as we begin to build back from COVID.”

Cllr Daniel Jellyman, cabinet member for infrastructure, regeneration and heritage, said: “This is a significant milestone in the ongoing regeneration of the city centre and we’re really looking forward to the development getting under way.

“As Smithfield and the wider city centre area continues to grow and expand, it’s vital we have first class infrastructure like this multi-storey car park, with the ability to fit out new electrical charging and emerging technologies, that will ultimately support what is on offer not just now but for generations to come. That is why this long-awaited development, which is being led and financed by the council, is so important. We know how difficult the pandemic has been, but we are doing everything we can to make sure the city emerges from coronavirus in the strongest position possible, and this announcement sends out a really positive message that we are open for business as we build back better for the future.”

Smithfield MSCP project was delivered by Genr8 in partnership with Stoke-on-Trent City Council.
Consultation Process 
The developer behind Hanley’s Smithfield scheme has announced the intention to hold an online public consultation ahead of submitting plans for the site’s multi-storey car park in August 2020. Those with feedback on the proposed plans for the multi-storey car park were encouraged to fill out a form on the website by 9 August 2020, which could be found here: https://staging.smithfieldstoke.com/mscp-stoke-consultation
According to the developer, the consultation was held by filling out an online form due to Covid-19 pandemic. The decision was widely criticised by community members and the impossibility to hold public in-person consultations generated more disagreement rather than cohesion. The developer was accused of not organising online interactive consultations with the stakeholders and later of not publishing the results of their online consultation. The timeframe allocate for online submission of feedback forms was also very limited and it took place in August 2020 during summer holiday, when community members are usually away.
Local Authority Community Engagement Process 
As already mentioned above, Smithfield MSCP project was delivered by developer Genr8 in partnership with Stoke-on-Trent City Council. The car park was funded by Stoke-on-Trent City Council, who is now also responsible for operating it once completed. The planning application was submitted by the developer to Stoke-on-Trent City Council in September 2020. In February 2021 the proposal has been unanimously approved by the Council.
Unfortunately, no public information is available on the approval of the Smithfield MSCP project (although details are available on the Council’s website for other projects) which again lead to even more public resentment towards the process. 
The car park has been launched in December 2022, just before Christmas and the project has been widely criticised by the press and social media as it will take decades to get the 15 million investments back, especially that the location of the car park is not convenient for shoppers who come to the town centre.

Conclusions 
Based on the conducted evaluation, and also based on the community engagement typology highlighted in Figure 2, it can be concluded that Smithfield Multi-Storey Car Park project represents a failed example of community engagement – based on Figure 2 this is called pseudo-engagement.
If evaluating the project through the Information – Consultation - Participation typology, it becomes clear that the community engagement was very week at each stage, and this resulted in lack of support from the community when the project was completed.

The lack of community engagement has led to accusations of corruption and went again the principle of transparency and visibility which are key elements of the community engagement process.

As a result, it can be concluded that the principles of community engagement were not adopted during the implementation of Smithfield MSCP in Stoke-on-Trent. As a result, the community felt excluded and the Council was accused of unethical practices, which in turn generated a negative attitude towards the project and its usefulness. In long term, it will more difficult for the City Council to get back its 15 million investment as there is no community support and the trust between council and community has been eroded.
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� Work starts on 730-space car park as part of Smithfield development, available online https://www.makeitstokestaffs.co.uk/news/read/2021/07/work-starts-on-730-space-car-park-as-part-of-smithfield-development-b653
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