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[bookmark: _Toc153047049]Introduction
Making it Happen in East Sussex, England, that work to improve communities shows how to do things the right way. Action in Rural Sussex, Hastings Voluntary Action, Rother Voluntary Action, and 3VA are some of the groups that work with the Sussex Community Development Association to run this program (Making it Happen, 2023). The program is all about using skills and tools in the area to help the community grow. It is paid for by the East Sussex County Council Public Health Department. "Making it Happen" has finished more than 200 community projects in Lewes, Wealden, Hastings, Rother, and Eastbourne, which are the five most important things in East Sussex. The show is mostly about 17 different areas. Some of these projects are community gardens and support groups for people with mental health issues. They show how dedicated the program is to long-term and open participation in the community.
[bookmark: _Toc153047050]Overview of the Project
"Making it Happen" is an English program in East Sussex that helps neighborhoods and communities grow. It is part of this program that Action in Rural Sussex, Hastings Voluntary Action, Rother Voluntary Action, and 3VA all work together. The Sussex Community Development Association is in charge of this group. Its main goal is to help people build groups around their skills. The East Sussex County Council Public Health Department pays for it. The main goal of Making it Happen is to give people in East Sussex the tools they need to make the most of their communities' strengths and turn their ideas into real projects that help the community. Five areas in East Sussex are part of the project. These are Lewes, Wealden, Hastings, Rother, and Eastbourne. It focuses on 17 different areas. Many people have used Making it Happen to bring over 200 different ideas to life (Making it Happen, 2023). Community gardens, soup kitchens, and mental health support groups are just a few of the projects that are being worked on. They show many ways to get people engaged and make communities stronger. Work "with" people instead of "to" or "for" them is what the program is all about. This way of thinking stresses how important it is to work together, have community-led projects, and use skills and resources that are already in the area (Nye and Glickman, 2020). Community Development Workers are very important to this process because they listen to people's ideas, help them find people who like the same things they do, and give them tips on how to get tools, training, and maybe even money. Also, Making It Happen hosts events like Big Sparks to honor and show off community projects. This pulls together different neighborhood groups and helps them work toward the same goal. This program not only meets the community's present needs, but it also wants to build strong, long-lasting communities by giving people control over how their neighborhoods grow.
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Figure 1: Making It Happen (Making it Happen, 2023)
[bookmark: _Toc153047051]Justification of Aims and Objectives
First, the project's focus on using what the community already has, like the skills, abilities, and resources of local people, fits with modern ideas of how to build a healthy community. The approach considers communities as neither passive recipient who themselves can lead change. Making it Happen adopts a model whereby instead of focusing on problems, it considers strengths. Moreover, the program’s approach of allowing the residents to participate in projects ideas and monitoring ensures that plans are specific, pertinent, related to the local requirements, and fosters a sense of belongingness and a commitment towards participation. In this case, every person should be involved as it is significant for the project’s long-term success and sustainability. It boosts social capital, bolsters local networks, and reinforces the sense of belonging and responsibility to a community (Wescott, 2022). In addition, making it Happen has many initiatives, from providing environmental conservation efforts all the way to assisting with mental health issues. This shows that they understand the complex nature of community well-being. This variety makes sure that different parts of community life are covered, which improves the quality of life for everyone who lives there.  Lastly, events like Big Sparks are a way to celebrate the good things that people have done in the community. They also give people a chance to share their best ideas and get ideas for more community-led projects (Making it Happen, 2023). Not only does this boost community spirit, but it also promotes a mindset of always getting better and coming up with new ways to improve the community.
[bookmark: _Toc153047052]Analysis And Evaluation of Practices of The Adopted Community Engagement Approaches
The asset-based community development plan is a very important part of how they do things. From this point of view, it's not about what a community needs, but about what it does well, because every community has skills that can be used to grow (Mathie and Cunningham, 2023). Finding these assets and making the most of them is how Making it Happen helps communities grow from the inside out. This makes things strong and helps them grow over time. The current best practices say that giving power to the community is more important than coming in from the top. This way fits with that. Another good thing they do is get involved in real ways. Through Making It Happen, residents have a direct say in how projects are thought up, planned, and finished. They act as if they own and owe the projects. It also ensures that the needs and interests of the community are addressed in the project. Such participation enables people to form groups which last through projects. There is more about this to show that they are committed and indeed, Making it Happen has numerous projects covering mental health, environmental protection among other issues so as to strengthen neighborhoods across the world. This illustrates to reason within and across community needs. The multi-faceted nature of Making It Happen, their involvement in such diverse projects as addressing mental health issues and environmental sustainability, points to an all-encompassing community development. This will serve as an illustration of the multiple needs that must be simultaneously addressed for different communities. Their events such as the Big Sparks are also good examples of this way of doing business. These events not only highlight efforts of community members, but also allow people to come together and share knowledge and experiences while also generating new ideas towards more community led projects (Rubin, 2019). They also want to have such celebrations like Big Sparks to mark community successes among other plans. At such events, people may share their knowledge and experience and get ideas on more community-initiated projects. They also respect the efforts exerted by community members.
[bookmark: _Toc153047053]Reflection of What Could Be Done Differently
There are different ways that the amount of partner feedback could have been dealt with. Along with local people, the project could use more partners to share their resources and ideas. Examples of these would be local businesses, schools, and government bodies. A lot of different kinds of people need to be involved in community events for the term "community participation" to mean what it means in education (Sanders, 2021). One more thing to think about is how to measure impact. It's clear that Making it Happen worked, but it might be easier to see how well they did if we looked at the projects' results and effects in a more detailed and organized way. Finally, the project is all about the good things about groups. A fuller method to community growth, on the other hand, might include figuring out what the problems are and how to fix them directly.
[bookmark: _Toc153047054]Impact of Active Consultation, Communication, Stakeholders’ Participation, Diversity and Inclusion and Multi-Agency Collaborations
Good communication and teamwork have contributed a lot towards this project’s success. It ensures the local people’s opinions and contributions towards designing the programs for the community projects (Servaes, 2022). This method makes people in the community feel that they own the project and have a reason. This has resulted in enhanced performance of projects and increased longevity. The ability to draw people with diverse backgrounds and skills into the project has been key towards ensuring broad based knowledge, views and input. They have been diverse enough to suit many needs and interests as they remain open. These have also united people and make them appreciate one another’s differences. Additionally, the magnitude of the project is enlarged because it involves dealing with diverse groups. The aim is to improve its community mobilization initiative by partnering with non-governmental, civic, and faith-based organizations in sharing their human, material, technical and information resources (Gilchrist and Taylor, 2019). In order to better meet its goal of supporting long-term community growth and development, this has helped the program do its job.
[bookmark: _Toc153047055]The Research and Mapping of the Community
The project did research and community planning to help towns build on what they already had. Find out what skills and tools people in the community have and use them. The project team talked to people in the area to find out what they thought, what they needed, and what the finest things about the neighborhood were. There were likely lessons, meetings, and polls where people could share their thoughts and help figure out how the group works. Important people, groups, and organizations that could help the city grow would have been found as part of the planning process. This could include businesses, schools, community centers, and other significant groups in the area. By taking a picture of these strengths, the project was able to plan well-thought-out programs that built on what the community already had going for it. It would have been easier to find places in the neighborhood that need work and holes with this method, which would have led to more targeted and effective solutions. Different points of view were heard and included because the study and mapping process was open to everyone. This supported the project's core values of diversity and inclusion (Making it Happen, 2023).
[bookmark: _Toc153047056]Use of Social Media
Being able to connect with people on social media was a big part of how well the project promoted itself and got people involved (Matthews, 2021). The project leveraged on social networks such as Facebook, Twitter and Instagram. They enabled it to reach a wider audience faster and also allowed the project team to communicate with individuals in real time. Communication became easier for members of the project team as well as people within the community and many got familiar with the initiative. In this community, people would take advantage of social media and engage each other through discussions, present their opinions, and put forth their ideas. The project was now available to all people, and better suited to the needs of society. Making frequent changes, adding exciting content, and posting engaging material was necessary for catching readers’ attention and engaging them in the community. There was news sharing in the media pages on the social networks with focus on going projects and testimonials of successful projects. This facilitated telling a story of healthy community growth that attracted people to get engaged easily. Lastly, social media provided relevant information concerning the community’s involvement, likes and habits which formed into knowledge for the project team. This helped them adapt their strategies and content to fit. 
[bookmark: _Toc153047057]Conclusion
Making it Happen is a project that shows what real community service is like. A plan that pushes people to work together, accept differences, and build on local skills is key to its success. People are more likely to care about and support a program that lets them directly plan and carry out projects. This is because the program makes sure that the projects are important and meet the needs of the area. The health and happiness of everyone in the community are better because of its many projects. People know how important it is to learn from each other and celebrate each other's successes in order to build community pride. This method meets current needs by looking at things from all sides. It also builds strong, independent groups and shows how to make communities that are welcome and useful.
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