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Project management provides a structured method that helps teams build project plans execute tasks and complete projects within predefined goals and constraints such as time and budget limits (Kerzner, 2009). The completion of any project requires coordinated management across various areas such as scope control time scheduling funding quality control human resource allocation and risk management strategies. Contracting allows organizations to access outside expertise which helps them improve their resource allocation efficiency. Organizations rely on project management contracting to delegate specific projects or tasks to specialized firms and external vendors who complete them (Nwajei, 2021). Also, organisations can maintain focus on their main strengths through access to specialized skills and cost-effective services offered by external vendors. Choosing a project contracting method is a crucial strategic move that directly affects project success by impacting cost management, scheduling accuracy, risk mitigation, and quality assurance. The report reviews four essential project management contracting methodologies that encompass the Turnkey method alongside both the Multicontract and DIY approaches and their combined use. Each contracting strategy has its own benefits and drawbacks which makes them ideal for different project types. Therefore, the report will detail the appropriate application of each contracting method and investigate their positive attributes and limitations. The analysis explains how organisations identify the best contracting approach by reviewing project specifics in conjunction with industry standards and strategic goals. Project managers and stakeholders who learn different contracting methods improve project efficiency through knowledgeable decisions that minimize risks and deliver expected results (Kerzner, 2009). Also, this examination provides organizations with a thorough evaluation of contracting strategies which supports them in identifying the most effective project management approach.
[bookmark: _Toc192495286][bookmark: _Toc193059340]Contracting in Project Management
Project management contracting requires third-party vendors or contractors to perform designated tasks or projects beyond the organization's internal framework. Across various industries they implement this strategy to enhance productivity and reduce costs while accessing external specialized skills they lack internally (Lopes, et. al., 2016). Businesses hire third-party contractors to focus on core activities while ensuring project deliverables meet established industry standards. Through contracting project management achieves optimal resource allocation and stronger accountability which leads to improved project control. Precise contractual agreements outline obligations and expectations for each party which helps avoid misunderstandings and conflicts. Businesses use contracting as a tool to scale operations up or down based on project requirements.
According to Dmaidi, et. al., (2016) complex and large-scale projects require contracting to enable efficient execution while managing risks. Organisations gain superior project outcomes by working with specialised vendors who use their industry expertise and advanced technology to deliver high-quality work and efficient solutions. Contracting helps organizations secure their financial position because agreements define both project cost structures and timelines which enable better budget control and strategic planning.
[bookmark: _Toc193059341]Rationale for Outsourcing 
Organisations opt to outsource project components because it enables them to save money while gaining specialist expertise and risk reduction capabilities that enhance total efficiency. The main reason organisations create contracting agreements is to cut down their operating expenses. Organisations eliminate hiring and training expenses by assigning tasks to external suppliers which eliminates their need to keep full-time staff members (Rui, et. al., 2015). Organisations experience reduced financial stress when contractors provide their services at reasonable rates. Also, organisations turn to external contractors when they require particular specialized skills. Therefore, organisations struggle to source internal employees who possess both the unique skills and industry-specific experience needed for their specific projects. External specialists deliver their expertise which enhances project results while ensuring tasks are carried out precisely and professionally.
Organizations depend heavily on risk management to decide their best contracting options. Businesses protect themselves from project delays and quality issues by distributing tasks among several compliant vendors. Additionally, organizations achieve better project focus when contractors handle their specific tasks independently (Dmaidi, et. al., 2016). Contracting organizations enable more efficient operations because they free internal teams to focus on essential business activities. Outsourcing secondary tasks helps businesses accomplish projects more quickly while ensuring higher quality results through successful project completion.
[bookmark: _Toc192495287][bookmark: _Toc193059342]Methods of Contracting in Project Management 
Project management defines the process which businesses use to select procurement strategies based on their financial constraints, strategic goals, and risk tolerance as "contracting." Different contracting approaches offer varying levels of management control and efficiency when distributing risk and maintaining cost-effectiveness in projects (Nuottila and Nystén-Haarala, 2019).  Project management utilizes four primary contracting strategies which include turnkey contracting and multicontracting along with do-it-yourself contracting as well as a joint approach of multicontracting and do-it-yourself contracting. The unique advantages and drawbacks of each contracting approach enable its application in various project settings.
[bookmark: _Toc193059343]Turnkey Contracting
Turnkey contracting means hiring one contractor responsible for the entire project who handles design work and execution through to final delivery. The contractor commits to delivering a fully functional building or system whereas the client establishes the project's initial requirements. Clients who prefer minimal participation in major infrastructure projects and industrial building projects as well as IT system installation find this delivery model appealing. The contractor must complete the project according to the specified schedule and within the budget limits set by the client (Mshali, 2016). The practice of turnkey contracting gains popularity among industries where clients want complete project functionality without participating in the implementation work. Construction projects within the oil and gas and power generation sectors alongside manufacturing facilities often implement this approach that includes IT infrastructure deployment. Turnkey contracting becomes an essential choice for complex or extensive projects that require professional oversight beyond customer capabilities. Turnkey contracts provide customers with budget certainty through their fixed prices and predetermined timelines. This model faces significant restrictions due to its lack of flexibility which makes scope changes after contract finalization very costly and challenging ( Kömürlü, and Er, 2023).
Advantages
· The contractor maintains full control of project management which leads to simplified client participation.
· The client faces reduced risks as the contractor takes on the responsibility for project hazards which include design flaws and financial or scheduling issues.
· Turnkey contracts improve project time efficiency through stage overlap to speed up completion.
· Fixed-price contracts protect customers from financial fluctuations through consistent spending patterns (Mshali, 2016).
· When businesses lack technical abilities, they depend on contractors to supply needed skills and resources which leads to minimal customer involvement during the process.
Disadvantages
· Turnkey projects require higher initial investments than traditional projects because the contractor assumes full responsibility for completing them.
· After signing the contract, the client faces substantial limitations regarding changes which blocks major project scope revisions.
· The project will encounter serious problems if the contractor fails to achieve the expected outputs.
· When contractors focus both on quality improvement and cost reduction their projects often suffer from reduced quality levels (Kömürlü, and Er, 2023).
[bookmark: _Toc193059344]Multicontracting 
The multicontracting approach involves multiple contractors to manage various project aspects instead of entrusting a single entity with all construction responsibilities. The client must manage the procurement process which involves selecting multiple contractors for design and construction as well as specialized project-related tasks (Martimort, 2006). Infrastructure development initiatives of great scale, IT system implementation projects and engineering sectors demanding specialist services represent prominent examples of projects that typically apply multicontracting approaches. Multicontracting grants contractors increased autonomy and oversight yet requires extensive management coordination when working with multiple contractors. Multicontracting gives customers heightened control during each project phase to enable them to pick expert contractors for designated tasks. Large infrastructure projects like roadways, rail systems and airports benefit from multicontracting because they need specialised expertise to complete different elements. Also, the combination of effective coordination with risk management becomes essential because misalignment among contractors results in scheduling conflicts and financial overruns as well as inconsistent quality standards (Martimort, 2006). The client and specialized project management team must oversee contractor integration while ensuring contract compliance and resolving arising conflicts. Effective execution of this methodology requires advanced project management capabilities to eliminate inefficiencies and maintain execution effectiveness.

Advantages
· Even though consumers supervise multiple contractors throughout their project they maintain primary control over project execution.
· Project cost management can be optimized through supplier competition during the bidding process.
· Clients who hire contractors who possess specialized technical knowledge can improve their project quality (Noganta, 2019).
· Flexibility: Clients have the flexibility to replace underperforming contractors without interfering with the project's overall timeline.
Disadvantages
· Managing multiple contracts requires superior project management abilities to synchronize the variety of project components.
· Clients experience higher administrative expenses because they need to negotiate and handle numerous unique business contracts.
· Project delays become more likely because contractors' work coordination failures lead to schedule disruptions.
· Managing numerous contracts increases both regulatory and legal requirements which creates compliance and legal challenges (Noganta, 2019).
[bookmark: _Toc193059345]Do-It-Yourself (DIY) Contracting
Do-it-yourself (DIY) contracting means an organization takes full control of all project phases using internal resources instead of hiring external contractors. Organizations with strong internal capabilities in software development and process automation frequently make this strategy their standard operational approach (Watson and Shove, 2005). Businesses that use do-it-yourself contracting obtain full project execution control which permits better alignment with business objectives through tailored customisation.
Advantages
· When businesses manage their entire project lifecycle while sustaining strategic alignment they can keep full control over project execution.
· Removing costs associated with contractors helps businesses to reduce project expenses and achieve financial savings.
· Adaptability and personalisation of behaviour: Organizations' internal teams can freely adjust project scope because they face no contractual constraints (Watson and Shove, 2005).
· Organisations can safeguard their intellectual assets and maintain expertise internally with knowledge retention which leads to a lower dependency on external suppliers.
Disadvantages
· Organisations that choose to implement a do-it-yourself strategy must have access to properly trained personnel who possess significant in-house expertise.
· Existing responsibilities make it difficult for internal teams to handle new project demands.
· The company bears full responsibility for all project-related risks including compliance issues and technology failures which increase risk exposure.
· Extensive and complex projects cannot be managed effectively through do-it-yourself contracting because of its scalability limitations (Watson and Shove, 2005).
[bookmark: _Toc193059346]Multicontract + DIY Contracting
The Multicontract plus do-it-yourself contracting approach merges Multicontract procedures with techniques used for internal project execution. The organisation maintains control of essential elements during project execution, but delegates specialized tasks to third-party contractors (Hackman, 2009). This technique finds widespread application in both merging information technology systems and improving business processes. Additional potential uses include building projects. Internal teams manage core operations in these projects while specialized domains are handled by external experts.
Advantages
· Customers achieve optimal project control and specialized knowledge by maintaining oversight of essential elements while assigning specific tasks to experienced contractors.
· Through selective outsourcing organizations can lower costs while keeping their control over essential operational elements (Eriksson,  2016). 
· The allocation of risks between internal teams and external contractors results in reduced overall exposure. This results in enhanced risk management. 
· Flexible methodologies during project execution enable businesses to make dynamic adjustments to project requirements as they evolve resulting in significant benefits (Watson and Shove, 2005).
Disadvantages
· Successful management of complex projects requires exceptional coordination abilities along with strong communication skills. Advanced coordination requirements make the management of internal and external teams very complex.
· Varying work culture requirements between teams could create inefficiencies and lead to conflicts during the project.
· The top strategy to stop work from being ignored or duplicated involves creating clear task descriptions for responsibilities that need execution (Hackman, 2009).
However, organisations encounter specific benefits and drawbacks associated with each contracting method that vary based on the size and complexity of the project as well as available resources. Organisations achieve streamlined project execution via turnkey contracting because it involves delegating all project tasks to one contractor. Through multicontracting customers gain increased control over projects because multiple independent suppliers receive the assigned responsibilities. Societies achieve complete control through do-it-yourself (DIY) contracting but they must maintain internal knowledge (Watson and Shove, 2005). This strategy uses multicontracting alongside do-it-yourself contracting to balance organizational internal functions with the delegation of responsibilities to external parties. Therefore, organizational strategic goals determine the proper contracting approach which must also account for budget limitations and the complexity of the project. Selecting the right contracting method helps improve project efficiency while reducing risks and achieving successful outcomes.
[bookmark: _Toc192495288][bookmark: _Toc193059347]Suitability of Contracting Ways for Several Projects
A combination of project complexity with budget constraints alongside timelines and required skills as well as risk tolerance levels determines the selection of contracting type. Optimal contracting methods become apparent for specific project types after evaluating relevant variables.


[bookmark: _Toc193059348]Turnkey Contracting
Turnkey contracting serves as a suitable choice for large-scale projects because it minimizes client involvement throughout the execution phase. Infrastructure development projects as well as industrial facility construction and information technology system deployment utilize the turnkey contracting method. Power plants and airports frequently use turnkey contracting methods for development. Turnkey contracting functions effectively since one contractor is fully responsible for both designing and constructing the project until it achieves full operational capacity (El Sawalhi, et. al., 2017). Organizations lacking internal project management resources have to opt for this method because it requires significant initial expenses and detailed project specifications.
[bookmark: _Toc193059349]Multicontracting
Multicontracting provides the best solution for managing complex projects which need specialist knowledge from multiple fields. The multicontracting approach is often implemented in construction engineering and information technology fields to work with various suppliers who provide specialized knowledge across multiple domains. Large transportation initiatives such as metro rail development use multi-contracting to hire various contractors who manage signalling systems installation and electrical works together with civil construction tasks (Watson and Shove, 2005). Flexible financial management becomes possible through this system which requires advanced project management skills to handle multiple contracts.
[bookmark: _Toc193059350]Do-It-Yourself (DIY) Contracting
For small-scale projects to be completed through do-it-yourself contracting a business requires sufficient internal capabilities and knowledge. Construction firms and software development teams use this method to refine their internal processes and handle small construction projects. Proprietary software tool developers maintain complete command over software development and customization processes through DIY contracting strategies. Using this strategy might create scalability challenges when applied to larger application projects (Rui, et. al., 2015).
[bookmark: _Toc193059351]Multicontract + DIY Contracting
The management approach delivers a functional project management strategy through the combination of internal team control with external specialist knowledge. Corporations delegate important operations to their internal groups and rely on external vendors to handle specialized components throughout corporate infrastructure building and business process automation using unified IT platforms. The model maintains performance benchmarks and delivers cost-effective control but requires strict coordination to overcome integration challenges (Watson and Shove, 2005).
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The selection of appropriate contracting methodology ensures project success because it impacts both risk management strategies and financial and operational performance. The four contracting approaches Turnkey, Multicontracting, Do-It-Self and Multicontract + DIY each offer unique pros and cons which determine their suitability for different task types. Turnkey contracting serves as an effective method for major projects that need limited client participation. Also, the method ensures flawless performance and prompt delivery of results. The method provides numerous benefits despite substantial initial costs and limited flexibility. Clients can achieve better control and cost efficiency through multicontracting by partnering with various specialist providers. Managing coordination problems in multicontracting projects requires proficient project management skills. Self-contracting provides complete control and cost efficiency which makes it suitable for smaller projects that have adequate internal expertise. Limited resource capacities make this method unsuitable for handling extensive or complex tasks. The Multicontract + DIY strategy manages to balance external outsourcing benefits with the preservation of internal execution capabilities. The project model provides effective solutions for scenarios needing both external expertise and internal supervision. Moreover, organizations need to evaluate their project needs together with their financial resources and management abilities to identify the contracting strategy that best meets their business goals. Businesses that recognize the most suitable methods for their requirements can enhance productivity while reducing risks to achieve project goals successfully.
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