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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



[bookmark: _Hlk138002788]The first phase of training as a Police Constable has been challenging, but by utilising various coping strategies, I have been able to manage stress and enhance my resilience. Personal reflection has aided in my learning and development, allowing space for me to consider my actions, when faced with demanding situations.

Everyone will experience stress in their lives (WHO, 2023). Stress is a natural human response, when one is confronted with a challenging situation (WHO, 2023). It is defined as a state of worry or mental tension (MIND, 2022b). How we react to and overcome a stressful experience, can make a big difference to our mental and physical well-being (Mental Health Foundation, 2022).

Hans Selye was the founder of the stress theory (Tan and Yip, 2018). He first began using the term stress, after completing his medical training at the University of Montreal in the 1920’s (Pai-Dhungat and Parikh, 2015). He noticed that patients afflicted by a whole host of ailments, were all affected by physical stress (Tan and Yip, 2018). He theorised that stress is a non-specific strain on the body caused by irregularities in normal body function (Tan and Yip, 2018). He proposed that stress a non-specific strain on the body caused by irregularities in normal body functions, associated with the release of stress hormones (Tan and Yip, 2018). He called this short-term and long-term reaction to stress, the “General Adaptation Syndrome” (Pai-Dhungat and Parikh, 2015).

Research into the effect of stress on police officers has found it can have a profound on their ability to do their jobs (Otto and Gatens, 2022). Police officers are often exposed to violence and human suffering, which has been linked to trauma (Violanti et al., 2017). Studies have found that police officers who have had more time in the force, are more likely to experience mental health issues (Porter and Lee, 2023). 

Resilience has been defined as, “the process of adapting well in the face of adversity, trauma, tragedy, threats, or significant sources of stress...” (American Psychological Association, 2020). To harness resilience, it is important to become aware of how stress feels and learn to manage how you react to it (American Psychological Association, 2020). Resilience is about learning to become aware of what stress feels like in your mental and physical body, so you can skilfully manage your relationship to it (MIND, 2022a). Learning how to cope with stressful events can often lead to profound personal growth (Miller, 2018). Stress awareness can help a person to make decisions that are better aligned to their long-term health and happiness (Seek United, 2020)

To help alleviate stress in my first 6 months of training, I decided to utilise Kolb’s Cycle of Reflective Practice. Professor David Kolb is an American Psychologist and Education Theorist, renowned for his research into experimental learning and individual learning styles (Simply Psychology, 2023). In 1984 he published his model for experimental learning. He defined learning as “the process whereby knowledge is created through the transformation of experience.” He viewed experience as the basis for learning (Kolb, 1984).

Kolb's model contains four key stages:

1) Concrete experience
This stage involves encountering something, describing your experience and taking note of your thoughts and feelings at the time.

2) Reflective observation
To move onto this stage, you are required to thoroughly think through your experience and reflect upon it.

3) Abstract conceptualisation
Now is the time for you to learn from your experience and consider and interpret your reflection. To find meaning and further possibilities is imperative to progressing, you must recognise what went well and what didn’t go so well. From here, you can pinpoint further areas for exploration.

4) Active experimentation 
The final stage involves putting your reflection into practice. What you have learned from the previous stages can now aid in the development of future strategies and actions. The goals you set should be specific, measurable, achievable, realistic, and targeted.

From here, you can now apply your findings and their implementation, to future occurrences.	This is where Kolb’s Model can go ‘full circle’ (Kolb, 1984).

I will now outline how I put each stage of Kolb’s Cycle into practice and overcame the stress I was experiencing during my first 6 months of training:

Concrete Experience

During my initial 6 months of training, I experienced a significant degree of stress. The classroom environment was alien to me and I soon began to feel uncomfortable. I also found learning theory and legislation to be challenging. I felt I was underperforming and this started to weigh heavily on my mind and resulted in increasing stress levels. This started to affect me outside of work. I felt that I was constantly thinking about work and the stress I was experiencing was impacting my sleep patterns. The lack of sleep exasperated my stress levels and contributed to the way I was feeling. There was also the matter of physical fitness for the job. Although, my fitness levels were up to the minimum requirements for joining the police, the prospect of having to complete regular fitness tests was a constant stress for me.

Reflective Observation

At this point I had been unsuccessful in my attempts to alleviate stress related to my classroom learning, but boosting my fitness levels was something I knew I could certainly achieve. When I was younger, I can remember being much more active and this had helped me manage my stress levels when I was undertaking full-time education. I feel that the weight training routines I was following at this time had a positive impact on my mental wellbeing.

Abstract Conceptualisation

I began by researching strength and conditioning routines, which would yield improvements to my overall fitness and mental wellbeing. I decided that I would follow a hypertrophy focused weight training routine (Healthline, 2023). My research suggested that this approach would help me build muscle relatively quickly and strike a balance between strength and endurance gains (Healthline, 2023).

My first two weeks of training were challenging as I experienced constant tiredness, most likely associated with Delayed Onset Muscle Soreness (DOMS) (Cheung et al., 2003). However, I was starting to feel improvements in my stress levels. I found that my gym sessions gave me time to clear my head and wind down before bed. Once I had passed the six-week mark I found that my stress levels had continued to decline. I also found it easier to get to sleep and maintain a healthy sleep schedule. I was also a lot less sore after sessions and was starting to see gains in my strength and endurance. Coupled with this, there were also noticeable aesthetic improvements. I was beginning to feel better about myself and this new-found confidence was extending to my academic performance. I was also a lot less anxious about the routine fitness tests, which helped me focus on my day-to-day learning.

Active Experimentation

I firmly believe that by actively improving my physical fitness, I was well on the road to boosting my resilience and mitigating my stress levels. Kolb’s Model had allowed me to build on my experiences and take action. However, I did not want this to be the end of my journey and it was important to stay motivated and keep improving. Throughout my weight training programme, I had incorporated progressive overloading, in an effort to continually increase my strength, muscle-growth and endurance (Goulet, 2021). As the weeks went by, I found I was experiencing diminishing returns. To help me progress, I have now gone ‘full circle’ with the Kolb’s Model and applied what I have learned to a modified training routine. Although I may be in the early stages of following this routine, I am starting to recognise gains, which I believe were made possible by building on my prior experiences. My resilience levels when encountering stress have also continued to improve.

I understand that Kolb’s Model has its limitations and, in the future, I may be required to utilises alternative strategies (Garner, 2000). In some circumstances, a model which is more focused on critical thinking may be required, such as Gibb’s Reflective Cycle (Wallbridge, 2022). An advantage of using Gibb’s, is its extra emphasis on critical thinking and viewing an occurrence from a different perspective (Wallbridge, 2022). Even so, Kolb’s Cycle of Reflective Practice has proved a powerful tool in my personal development. I will continue to apply reflective practice, whenever I encounter stress throughout my career in Policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



As part of my time working in Response, I was selected to work in a Cardiff After Dark team.
Cardiff After Dark is an initiative in which Police Officers from largely crime free suburbs are redeployed into the city centre at night (Cardiff University, 2023). The presence of increased high-visibility patrols, helps to provide the public with reassurance and allows for more effective responses to any alcohol-related incidents (College of Policing, 2021a). This initiative has now been successfully replicated in other nighttime economies across the force area (South Wales Police, 2023).

On one such tour of duty, I was covering St Mary’s Street with my tutor. The majority of bars and nightclubs in Cardiff City Centre are situated along St Mary’s Street. At approximately midnight, we were approaching a particularly busy section of our allocated beat. In the distance I could see a large group of people had aggregated adjacent to a busy bar. As I got closer, I could see several males pushing each other. To prevent things escalating further, I ran to the scene and got between the group of males. At that stage, the mere presence of police officers appeared to de-escalate the situation. The males were relatively compliant and minimum use of force was required. However, I noticed two of the males were injured. One male had blood coming from his nose and another had swelling above his right eye. My first priority was to ensure the safety of the public. I escorted the male with the injured nose away from the group, whilst my tutor did the same with the other injured male.
As there were multiple other individuals at the scene, I radioed to request further units, who arrived shortly afterwards.

I first asked the male if he was ok and checked his injuries. The male said he was fine and said he didn’t want to go to hospital. I asked him what had happened and who had injured him, but he was not forthcoming with any details. I then asked him what he had been doing prior to the altercation took place. He told me that him and his family had travelled over from Ireland for a wedding which had taken place that day in Cardiff. He told me it was a big Irish Traveller wedding and that over 2000 people had travelled to Cardiff to attend. I asked if the other members of the group had also attended the wedding and he said yes. He then went on to say that all this had been a minor squabble that had got out of hand. I spoke to my tutor and he said that the other male had said the same thing and was also unwilling to identify who had injured him. My tutor then asked me how I wished to resolve this matter.

To help me critically assess this incident, take action and reflect upon our intervention, I considered the Thomas Kilmann Conflict Model (Management Training Specialists, 2022).
[bookmark: _Hlk137572303]This Model was developed in 1974 by Kenneth W. Thomas and Ralph H. Kilmann (Shell, 2001). As part of their research, they studied workers and the routine conflicts that arose in the workplace. They observed a pattern of strategies in which the workers resolved conflicts (Mishra, 2021). They surmised that the majority of these strategies could be classified within five core methods:

1) Compromising
This is where all parties reach a consensus that is acceptable to all.

2) Competing
This is where a party will focus on getting their perspective accepted.

3) Collaborating
This is where all parties come together to develop a mutually beneficial solution.

4) Avoiding
This is where a party takes a step back from the conflict and lets it play out.

5) Accommodating
This is where a party accepts the perspective of other another party, in an effort to call a truce (Mishra, 2021).

[bookmark: _Hlk137571806]These five methods are all arranged on an Assertiveness and a Cooperativeness continuum (Mishra, 2021). By arranging them in this way, we are able to not only consider each method in isolation, but understand how each may interact (Mishra, 2021). This is a real advantage of this Model, with most conflicts requiring us to use a different strategy, to varying degrees (Management Training Specialists, 2022). With respect to Policing, we often need to use discretion and modify our approach, which is where the Thomas Kilmann Conflict Model really shines (Shell, 2001).

I will now discuss how I applied the Thomas Kilmann Conflict Model to the incident I encountered on St Mary’s Street. I will begin by focusing on the Assertiveness and Cooperativeness continuum.

Assertiveness is a quality often associated with Policing, given the authoritative nature of the role (College of Policing, 2023b). Officers often have to compel members of the public to change their behaviour, to ensure the safety of the public as a whole (College of Policing, 2023b). In this particular situation it was important to be assertive enough to discourage further violence. However, being too assertive might have inflamed the situation and resulted in further violence.

Whilst I was talking to the male who was injured, I was aware that me and my colleagues were potentially at risk. There was a growing group of by-standers surrounding us, some of whom were becoming increasingly irate. At this stage, I was uncertain as to whether the people around us were known to the two injured males. I asked the male I was talking to if he knew them and he said that they were all friends and family members who had also travelled to Cardiff for the wedding. Knowing this, I realised that I needed to promote a degree of cooperation between myself, the injured parties and the friends and family members.

Now was the time to dynamically refer to the Thomas Kilmann Conflict Model, and consider the most effective methods for diffusing the situation.

As a Police Officer I am required to be ‘risk-aware’ not ‘risk-adverse’ (College of Policing, 2023c). I simply could not consider Avoiding the situation.

I did consider a Competing strategy. However, solely forcing our perspective on the parties involved, had the potential to further inflame the situation. I had previously attended incidents involving Irish Travelers. I had found that suspects and victims withing this community were less likely to engage with the Police. This is in-line with The Crime Survey for England and Wales, which found that Gypsies and Irish Travellers are nearly half as likely to be confident in their local police (Traveller Movement and GRTPA, 2020). Although, police-community relations are very slowly improving, they still trail far behind other ethnic minority groups (Traveller Movement and GRTPA, 2020). It was important that I considered potential ethnic and cultural barriers when dealing with this incident.

Conversely, I needed to remain aware of becoming too Accommodating. The injured male I was speaking to, tried to play the incident down. He identified the other injured male as his cousin and said they had just had a minor scuffle. He stated that it was “nothing” and he just wanted the Police to “to leave them to it”. This explanation was further corroborated by the other injured male, whilst he had been talking to my tutor. There was a chance that this approach may not have resulted in further violence, however, I was not prepared to take this chance.

Given the context of this incident, my aim was to find a mutual resolution, somewhere between the Compromising and Collaborating strategies, as represented in the Thomas Kilmann Conflict Model. I wanted to take action against the suspects, however I envisioned my decisions would not be fully supported. I did not believe that it would have been in the public interest to make an arrest for Common Assault under Section 39 of the Criminal Justice Act (1988). Also, it was unlikely that victims would cooperate and identify a potential suspect. Having considered the Thomas Kilmann Conflict Model, I established that we needed to reach and acceptable compromise.

I decided that an Out of Court Disposal would be the best course of action. I explained that given the fact that he had admitted to the offence and that the injuries were not serious, I would be issuing him a Section 35 Dispersal Order under Anti-social Behaviour, Crime and Policing Act (2014).
I noticed the may getting a little irate, but when I clearly and concisely explained I was using this power as an alternative to arrest, he immediately calmed down. I clearly communicated to him that the Dispersal Order would require him to leave Cardiff City Centre for 24 hours.
He said he was fine with this and would be happy to go back to his hotel. He then explained what was happening to his friends and family and they all immediately calmed down. I obtained authorisation from my Inspector, took the males details and issued him a record of Dispersal Order. We then conveyed the male to his hotel.

Immediately following our tour of duty, I spoke with my Tutor and we reflected upon this incident. Given our time constraints, I like to follow a relatively simple model of reflection in circumstances such as this. I have found that the ERA Cycle, which was developed by Professor Melanie Jasper in 2013 (University of Cambridge, 2023), has been immensely valuable in helping me to build an understanding of new experiences I encounter. The ERA Cycle contains three stages, namely Experience, Reflection and Action (Miller, 2022).

We talked through the experience from start to finish and took detailed notes of our thoughts and feelings at the time. Upon reflection of the incident, we agreed that our actions were key to reaching a positive outcome. There were no further injuries, we prevented any further escalation and my choice to issue Section 35 Dispersal Orders worked well in resolving the matter. We did feel that further units should have been requested earlier, to manage other parties during our initial enquiries, but thankfully they had still arrived in a timely manner.

However, we both agreed that there were further actions we could take, that would help us if we encounter a similar incident in the future. Primarily, we wanted to familiarise ourself with Policing guidance relating to engaging with Gypsies and Irish Travellers. There are Officers within South Wales Police, who specialise in this area of policing. We decided that reaching out to some of these Officers would be beneficial. Our reflective practice may help us mitigate conflict associated with any similar policing interventions, in respect to the Irish Traveller community.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


As a Response Officer, Safeguarding the most vulnerable members of society, made up the majority of my work-load. I am especially passionate about protecting those who are at the most risk of harm and will do everything within my Policing Powers ensure their safety and wellbeing. There are a wide range of complex issues that can give rise to vulnerabilities. The ‘13 Strands of vulnerability’ is a list which has been developed by Dorset Police (Seymour, 2021), which have been recognised nationally as:

1) Domestic Abuse
2) Adult Sexual Exploitation
3) Stalking and Harassment
4) Missing and Absent
5) Female Genital Mutilation
6) Managing of Sex and Violent Offenders
7) Adult at Risk
8) Child Abuse
9) Honour Based Abuse
10) Modern Slavery and Trafficking
11) Forced Marriage
12) Serious Sexual Offences
13) Child Sexual Exploitation

To risk assess and safeguard a potentially vulnerable person, we apply the THRIVE/+ Model:

· Threat - A threat is a communicated or perceived intent to inflict harm or loss on another person.

· Harm - Harm is to do or cause harm, for example to injure, damage, hurt, physically or psychologically.

· Risk - Risk is the likelihood of the event occurring.

· Investigation - Investigation is the act or process of examining a crime, problem or situation and considering what action is required.

· Vulnerability - Vulnerability is defined for the purposes of incident management as ‘a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation’.

· Engagement - Engagement is where organisations and individuals build a positive relationship for the benefit of all parties (Expectations in Cleveland use to justify afterwards why follow-ups have been suggested etc), (College of Policing, 2021b).

The THRIVE model has recently been expanded to THRIVE/+, which represents the addition of Prevention and Intervention (Critchfield et al., 2021). This amendment relates to identifying opportunities to prevent further incidents occurring and mitigation of the threat, risk and harm (Critchfield et al., 2021). It also includes intervening with the most appropriate resources, before further police intervention is required (Critchfield et al., 2021).

As with Task 2, I will apply the ERA Cycle (University of Cambridge, 2023), this time to an incident where I played a significant role in the protection of a vulnerable service user.


Action

On one of my Response shifts, I received a report of concern for a vulnerable female. The report had been made by the subject’s mother, who had suspected the subject had taken an overdose of Sertraline. I immediately called the mother to request more details. The mother said she had just received a call from her daughter, who said she had taken all her medication. She also said her daughter had stated that she was going to a hotel and wouldn’t be coming back. The mother did not know which hotel she was planning to go to, but was able to give a description of the subject.

As time was of the essence, I asked my colleagues to contact local hotels and ask if she had checked in. I also asked them to contact the British Transport Police and ask if she had been sighted at any local train stations. Whilst they were doing that, I checked through the subject’s details on Niche. I could immediately see Warning Markers for mental health and attempted suicide. The subject was also a high-risk victim of domestic violence by a former partner. The THRIVE/+ risk assessment model concluded that the subject was extremely high risk.

To help locate the subject, I referred to her former associates on Niche. I discovered that her sister lived next door to her. I called the sister, who stated that the subject had recently left with a suitcase, saying she was going to a Travelodge in Swansea. I immediately left the station and headed to the train station, situated closest to the Subjects address.

Upon arriving at the station, I immediately noticed a female matching the subjects description. The subject was pacing up and down and appeared to be talking to herself.
She seemed very distressed and agitated. Me and my colleague approached he and asked if she was ok. She initially ignored us, but as we got closer, she said “go away, or I’ll jump in front of the train”. I said to her that we were there because her mother was worried about her. I continued to speak to her in a calm and reassuring tone. However, when she started walking briskly towards the edge of the platform, I made the decision to detain her under Section 136 of the Mental Health Act (1983), to ensure her safety.

Section 136 gives the Police emergency powers to detain a person if they think they have a mental disorder and need immediate help (Lynch et al., 2002). I felt it was necessary to detain the subject under this power, so I could take her to Accident and Emergency, so they could assess her physical health in relation to the potential overdose. I also planned to have the subject assessed by an approved mental health professional (AMHP).

Understandably, the process of being detained only heightened the subject’s emotions. I did my best to mitigate this by explaining the process in simple language and explicitly stating that she had not done anything wrong and was not under arrest. We then conveyed the subject to the closest Accident and Emergency department. I chatted with the subject in the back of the van throughout our journey to the hospital. I discovered that the subject had recently had her children taken away. She explained that it was the sight of her baby’s empty cot that had triggered her erratic behaviour today. I empathised with her situation, but also expressed that I couldn’t possibly understand what she was going through. She assured me that she hadn’t taken an overdose. I explained that I still wanted her to be checked over by a medical professional because I was worried for her wellbeing. As the journey went on, I managed to calm the subject down and she was more prepared for her hospital visit.

At the hospital, I requested we wait in a private room, so the subject didn’t feel embarrassed about waiting with the general public, whilst in the company of uniformed Police Officers. I also ensured the triage nurse explained to the subject all the procedures they would be undertaking. Once the procedures were completed, and the Medical Professionals were satisfied that the subject had not taken an overdose, we conveyed her to a hospital specialising in mental health. We then left the subject in the care of an approved mental health professional.

On returning to the Station, I ensured that an All Wales Monitoring Form was completed on behalf of the subject. This would help clinicians in NHS Wales to obtain properly informed consent from the subject, as the undergo further examination or treatment (National Assembly for Wales, 2019). As the subject was a Service User, as opposed to a Victim, it was not appropriate to complete the Victim Codes for this particular occurrence. However, I was aware that there was a recent Domestic Violence case involving the subject, which I felt it prudent to review. I confirmed that a Victim Needs Assessment had been submitted. I was also happy that the subject was being regularly updated, in relation to that case. I also confirmed that the subject had been referred to South Wales Victim Focus, who in turn are able to provide her with extra support. The subject was also offered the opportunity to complete a Victim Personal Statement, but she declined to do so on this occasion. Finally, I made sure a Public Protection Notice (PPN) had been submitted and actioned. To ensure it was up-to-date, I passed on the details of this occurrence to the Public Protection Unit (PPU).


Reflection

As a Student Officer, this was an emotionally taxing occurrence, which required thorough reflection. I felt that my actions were to protect life and limb, but at the same time I had taken the subjects liberty away from them. As with all actions I have taken in Policing, I adhered closely to the Code of Ethics (College of Policing, 2023a). The primary reason I intervened was to ensure the safety and wellbeing of the subject. In my eyes, the subject was clearly having a mental health episode. There was also the intelligence that they may have taken an overdose. As the attending officer, I was accountable for their safety and needed to use my authority to protect them. I decided it was my duty to detain the subject, whilst remaining fair, respectful and courteous. I was open with the subject and guided them through each step of the Criminal Justice Process. However, I ensured they knew that they were not a criminal and that the actions I had taken were out of concern for their safety.


Action

As I previously stated, this represented one of the more emotionally taxing occurrences I had been involved in. As a relatively inexperienced officer, I felt it prudent to become more familiar with the legislation surrounding Section 136, as well as the European Convention on Human Rights (ECHR) (Morgan and Paterson, 2017). I also decided it would be valuable to familiarise myself with any arguments against the implementation of Section 136. I researched the concerns outlined by Liberty, who are one of the UK’s leading civil liberties and human rights organisations (Liberty, 2016). The most significant amendments Liberty supports, in relation to the Policing and Crime Bill are as follows:

· A total ban on the use of police cells as ‘places of safety’.
· A prohibition on the use of a person’s home as a place of safety.
· Any detention time-limit must start at the point of detention (Liberty, 2016).

My intervention with the subject did conflict with these concerns, however, I will be sure to keep them in mind upon encountering any similar occurrences.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Plan:

The incident
National Decisions Model
Code of Ethics
First contact with Victim
NPT – identifying Suspect
First contact with Suspect
National Decision Model
Code of Ethics
Reflective Model
My decision to use Restorative Justice
Victim Focus Referral and/or PPN?
Reflect on what went well
Discus how my actions fit within the Criminal Procedure and Investigations Act 1996











Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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