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[bookmark: _m79zns9g308z]Introduction 
In this contemporary era, where companies are aiming and taking necessary initiatives to outrun their competitors. It can be fair to claim apart from various incorporation of the strategies the concept of ‘leadership’ is a much common and effective element that can influence the overall operations of the organisation. The concept of ‘leadership’ can be referred to as managing, monitoring and guiding the employee's activities within the organisation and providing them with solutions to operate more productively to reach their individual goals (Essential Northhouse 2022). Supporting the statement by Essential Mullins and Christy (2016), leadership are not only used to improve employees' productivity but also assists in managing the organisation's behaviour and protecting the culture that can be effective in long-running the brand. As observed in the big MNCs such as Primark and Amazon Inc. the influence of leadership traits and functionalities serves the major advantages in managing the overall operations of the mentioned MNCs in the UK. The primary aim of this essay is to offer a detailed evaluation with examples of how the leadership approaches vary depending on the various situations faced by the companies while operating in the UK. 
[bookmark: _i78k8t1trdk6]Main Body
This is the section of the essay that will mostly aim to offer a detailed evaluation of the various uses of leadership traits and their various situations that are ideal for incorporating those leadership traits within the various companies. In this context, it can be fair to claim that there were multiple and diversified leadership styles that were used by the organisations in multiple situations. Various styles of leadership involve autocratic leadership styles, democratic leadership styles, transformational leadership styles, transactional leadership styles and many more. In this essay, the ‘democratic leadership style’ with respect to the Amazon company’s situation will be evaluated and determine its various advantages and disadvantages of using those leadership traits. 
Democratic leadership style
In this context, the use of the ‘democratic leadership style’ mostly depends on the situations that imply making decisions with an optimum time frame and a sense of urgency. The democratic leadership style can be a motivating leadership style that allows the leaders to offer the employees a sense of importance by encouraging them to take part in the decision-making (Devi, 2021). Likewise, in the case of democratic leadership used in Amazon Inc., operating under this kind of leadership style often motivates and encourages the employees to take part in the strategy formulation and also allows the employees to speak regarding any issues. This not only allows the employees or the lower-level operators to get a sense of motivation and importance but also allows the employers to understand the issue and determine the probable implications of incorporating the strategies, also leading to a sense of collaboration. However, as per the observation of Stasavage (2020), even though democratic leadership can be a motivator for employees often are ineffective when deciding a state of emergency as the decision-making time is relatively much higher. Therefore, speaking of the employees of Amazon, even though democratic leadership can be a significant contribution to making the diversified employee base active with a higher duration of time consumption it can be ineffective to make decisions in a faster duration or during certain technical emergencies and taking immediate situations. Therefore, it can be fair to claim that the use of the ‘democratic leadership style' can be significant only when the time for the decision to formulate is relatively higher but often gets ineffective as the participation rate in this particular leadership style is often larger leading to complicated and time-consuming approaches to making decisions.
Apart from making strategies that usually take longer time it can be a much more effective approach to use the democratic leadership style, this type of leadership style often can be used during the decisions on ‘diversified perspectives and valuables. The democratic leadership style often involves various and diversified professionals and field employees adhering to accurate information regarding the company’s real-time situation can be easier which often makes the decisions of diversified variables much easier and more reliable. For example, in the case of Amazon Inc.’s starting their operation in a non-existent market, this kind of complicated and diversified decision-making often needs democratic leadership traits as it will involve multiple departments and employees to understand the market and analyse the expansion strategies for commenting and feasibility analysis. Therefore, these can be the probable situation or business instances that demands the involvement of the stable and situations that demand solutions to complex business circumstances as stated above.
Autocratic leadership style 
While undergoing and determining the various stages or situations that demand the use of the democratic leadership style. However, based on the various other subjects to circumstances it can be fair to claim that the involvement of the ‘autocratic leadership style’ can oftentimes times significant to the organisation to follow as per the demands of the situations. As per the opinion of Oh et al. (2023), the autocratic leadership style can be referred to as the style of leadership where the managers or the concerned leaders are solely responsible for finalising the decisions and constructing the strategies. In this context, the use of the autocratic leadership style will be reflected based on certain situations related to Primark organisational strategies. As observed the use of the ‘autocratic leadership style’ mostly being used in business circumstances where quick responses and solutions without having any time to waste. As per the observation by Rosing et al. (2022), the use of autocratic leadership style mostly was used in times of emergency when strategies or decisions are urgently needed and swift charge of action is necessary. Likewise, while resolving any internal conflict within the department of Primark brand in the UK, the leadership needs to impose the autocratic leadership style to not only resolve the conflict with quick responses but also to stabilise the overall situation without worsening it. 
Furthermore, the use of an autocratic leadership style in an emergency can be fair to claim that it can also be an effective leadership option at the time of making critical decisions. The autocratic leadership style at the time of handling something delicate and critical facts can be a significant situation to incorporate. Based on the observation of Wooldridge (2021), the use of the aristocratic leadership style can be very effective when making any critical or sensitive decisions as it allows for clarification of decisions and minimises the risks of misunderstanding as only one individual is involved in the decision-making. For example, the use of the aristocratic leadership style can be used when deciding regarding the decisions related to employee layoffs or merger of the departments within the Primark brand in the UK. As the leadership were handled by single individuals therefore the authenticity and clarity became much higher and also lowered the risks of misunderstanding and making decisions without having any alternative thoughts. 
Therefore, based on the above evaluation, it can be further considered that, unlike the democratic leadership style, the use of aristocratic leadership style was mostly used in an emergencies and handling or idealising situations that demand quick and faster responses. 
After the evaluation respective to outlining the various situations that demands the leaders of the various companies to incorporate certain types of leadership styles. It can be further analysed that based on the various styles of leadership considered it can be much more effective to evaluate on my personal experiences. As stated in the democratic leadership style the leaders are often collaborative and offer a sense of trust and importance to the issues of employees (Woods 2021). Therefore, it can be a significant leadership style for me as it will accordingly allow me to operate and interact with my higher authorities regarding my situations. However, on the contrary, observation, that the aristocratic leadership style circumstances does not allow the employees to contribute their thoughts in decision-making and is often used for making sensitive decisions. In this context, with such leadership at a sensitive time of internal conflict handling the situation needs the leaders to be rigid and often take steps that can be challenging for the employees like me. Therefore, based on the various evaluations of both the aristocratic leadership style and democratic leadership style it can be much more effective to reframe and restructure the overall operations of the company without facing any poor decisions. Along with it, it can be fair to claim that the use of the democratic leadership style can be much more favourable at a time in my personal opinion but as the demands want the leadership needs to consider using strict management as well.
[bookmark: _dn930x9nngsf]Conclusion 
After the completion of this essay, it can be further fair to find that respective to the multiple business-related situations in the Amazon Inc. and Primark brand it can be a significant approach of restructuring the leadership style as per the needs and demands of the circumstances. Furthermore, various respective events and situations were mentioned that demand both democratic leadership style and aristocratic leadership style and there to ensure the effectiveness of the leadership, a better application of mixed leadership approach and style is required. 
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