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In the last few years, Uber, has become a household name and has skyrocketed in popularity, forever changing the city transport landscape. However, on the flip side of the coin, it has also uprooted our common definitions and perceptions of employment in the gig economy. While Uber has ballooned in reputation around the world, drivers across many countries are protesting against the companies unique business model. While Uber classifies their drivers as ‘independent contractors’, they also implement strict rules regarding working conditions, leaving many drivers confused and frustrated. Recently, in London, Uber lost a landmark case brought forward by a group of ex drivers, forcing the company to classify drivers as workers, and provide them benefits as such. However, there may be a number of solutions to solve these issues. 
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Uber Technologies Inc or otherwise commonly known as Uber, is an American company based in San Francisco and providing many services via mobile phone apps. The services include cab hire, food delivery and electric bicycle and electric scooter hire. It is estimated that Uber has nearly 100 million monthly active users all over the globe and revenue was estimated $11.39 billion in 2020. In the UK, in London alone, Uber has around 3.5 million users and 45 thousand drivers. In Europe London is the Ubers largest market and top ride-hailing company (CNBC, 2019).  
However, since the beginning of the company, Uber has faced unprecedented challenges and job dissatisfaction from the drivers all over the world. Poor job satisfaction coupled with low employee happiness affects productivity in an organization. When employees are unhappy, they do not focus well, and they do not pay attention to their tasks. A large portion of workers feel dissatisfied with their jobs at one time or another. Many employees leave their jobs when they find a good opportunity though some choose to stay and become unhappy. A better driver satisfaction is a vital policy for Uber in their aim of developing, delivering, and increasing the mobility, transport and logistics services. On 8th of May 2019 Uber drivers all over the world went on to strike due to poor job satisfaction at workplaces. Drivers are fighting for their basic employee rights such as sick pay, minimum national wage, holiday pay and lack of other employee benefits in the workplaces. In all workplaces employers and employee have their own rights and responsibilities. The balance between two parties may be adjusted when needed. It is the duty of an employer to provide the basic need for their workers. These includes minimum wages, sick pay, holiday pay, compassionate leave, career development and health and safety. Also, it is the duty of a employers to make sure their workers are treated fairly and equally. But from the beginning Uber said the drivers who are working for them are self-employed also known as independent contractors. In UK law it was not clear whether private hire drivers were actually self-employed or not,  until the big companies like Uber and Addison Lee started to operate their business in London and until some drivers filed court case against those operators for worker rights. The topic remains a very big issue for similar kind of businesses and employee protests are still continuing in London and all over the world for the employee rights of private hire drivers. According to law a person become self-employed when they operate their own business and take all of the responsibility for success of their business and failure. Also, they are not paid through PAYE like other employees and most importantly they do not have the employment rights and benefits of employees (GOV.UK, 2020). Uber driver employee rights is now a big issue in politics, employees, business and in the law.  
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 In Britain employees are in a predicament and many of the workers are thinking to change their job due to unhappiness in the workplaces. In recent years workplace happiness in the UK has dropped significantly and steadily specially in the last three years. About quarter of employees are searching for a new job and the number of people unhappy at job has increased about ten percent in the last year. According to the HR firm in 2017, 51% of staff were happy at their workplaces but today it has dropped to 41%. Similarly in 2017 about 36% of staff were not willing to go to work but today which is increased to 41%. Also, about 26% of staff said they were never happy at workplaces. Investors in People surveyed 12,000 people in UK workplaces found that quarter of the employee felt stressed about work and about 65% said that their job had negatively influenced their sleep pattern (Chapman, 2020). Also, the investigative report found that more than half of the employees think they are always on duty and are unable to change their job and about same proportion of people said they are searching for a balanced job. Among of them, women are mainly affected and said they were stressed in the past twelve months compared with men and experienced significant amount of work-related stress. It is a kind of crisis going on in the UK workforces. In addition, the younger low-ranking staff are much more likely to be unhappy than older more senior member of staff and it was shown that 68% senior members were happy and only 37% younger members were happy at workplaces. A well supportive and work friendly workplace is the key component to retaining workers. Many people strongly believe having friends at work is essential and it helps to increase the happiness at workplaces. Even some workers said they would rather have a friendly job and workplace than a three percent pay rise. British employees work the longest hours in Europe, and they get less amount of free time than elsewhere in Europe. To make people happy in workplaces would increase the productivity by 12% which will add more than 24 million pounds to the UK GDP. Most of the people want to do a good and decent job and want to be recognised and reward their efforts. It is essential for employers to listen to their employees. According to a number of sources the UK is well behind their European counterparts in job satisfaction and happiness at workplaces. Also, the 8 developed western countries ahead of UK for employee happiness and job satisfaction are ahead in productivity (The Week, 2019).
This report will in particular, focus on job dissatisfaction within Uber, focusing on Uber drivers. Uber until recently has always treated their driver as independent contractors. As a result, they are not eligible for minimum wage, overtime, employee compensation insurance and other benefits. Uber said that if the regulators and law forced them to classify the drivers as an employee than they will have to fundamentally change their business model. Though they admit majority of the drivers are not happy and the company is experiencing a significant amount of driver dissatisfaction (Wong, 2019).
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Figure 1 Fishbone diagram showing causes of driver dissatisfaction at Uber
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In 2016 two former UK Uber driver Mr James Farrar and Mr Yaseen Aslam filed a court case against Uber. The Employment Tribunal looked at claims filed by Mr Aslam and others under the Employment Rights Act 1996 and the National Minimum Wage Act 1998, alongside associated regulations, for not complying with rules and regulations to pay the minimum wage, and also failure to provide basic employee benefits and paid leave (Xerri, 2020) .  In October 2016, the pair won the case against Uber and they become hero for many private hire drivers and came into the spotlight. Uber then appealed against the employment tribunal ruling and again lost the appeal in 2017. Finally, the giant ride hailing company brought the issue to the Court of Appeal and the court upheld the decision in 2018. On 19 February 2021, the UKs highest Court delivered the verdict and handed down a landmark judgment in the case of Uber BV v Aslam, almost five years after the case was first heard in an employment tribunal. The Court ruled that drivers were not self-employed or independent contractors, but actually they worked for Uber and were therefore entitled to certain employment benefits (Ferguson, 2021).The Supreme Court said many factors influenced its decision, the most important were: Uber app has a rating system and if any driver’s rating goes below a certain level, they could face restriction using the app and as a result the cancellation of their contract. The prices were set and calculated by Uber and the drivers had no choice about it. The contracts terms and conditions between drivers and Uber are set by the Uber and the driver has nothing to say about it. Uber monitored the ride request and if a driver did not accept and complete the certain number of job Uber penalise the driver (hcrlaw, 2021). Changes for drivers after the ruling: Uber said drivers who are using the app will be recognised and treated as workers. Uber will pay at least the minimum wage for the drivers who are over 25 years old after a trip accepted and until finishes. All drivers are entitled to receive the holiday payment based on 12.07% of their income on every 2-week basis. All drivers are eligible to be automatically enrolled into a pension scheme contributed by Uber and driver as well. Free insurance for all drivers in the event of a sickness or accident injury. Parental payment for every driver. Drivers has the flexibility to choose when and where they want to drive.
The previous paragraph explored the current solution provided by the UK Supreme Court, however, there may be another solution- where drivers remain self-employed, but with extra support from Uber. For example, currently, Uber pays minimum wage to drivers logged on and on an active trip, however Uber might want to think about paying drivers for the whole time they are logged on, not just during trips. For drivers who are using the app has to wait a significant amount of time to get a trip requests during off peak time. Specially on weekdays and late at night there are very few trip requests. Also, once the driver is taking a trip from central to outside of the city then it becomes hard to get a trip over there and most of the time the driver has to come to city again without any trip requests. So, it is really important that Uber need to pay the minimum wage while the driver is logged into the app. Also, Uber can introduce policies to buy or rent vehicles for the drivers. As many drivers find it difficult to arrange a deposit to buy vehicles and privately renting is quite complicated. Private hire vehicle insurance is extremely high in the UK and Uber can work with the insurer to reduce the cost of the insurance for the riders. They could also introduce a limited number of paid days off for drivers, where they are paid the average of what they earn per day (e.g., 7 paid days off). 
This new solution should be presented to Uber’s head of Employment (UK) and other senior members to see if they would like to implement this. They can implement this firstly on a small scale, involving a limited number of drivers while simultaneously asking the wider driver population their opinions via questionnaires. If successful, Uber can roll this out in a bigger scheme. To keep track of its effectiveness, Uber should hold regular reviews in person with a sample of the driver population, and also with further questionnaires, this will enable them to identify any problems early. 
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This report has explored job dissatisfaction and has discussed the current solution that has been implemented by the Supreme Court for the problem. However, another alternative solution has also been presented that may also be effective. While different stakeholders would prefer different solutions, it is obvious that this is a complex solution that requires collaboration from companies, employees and authorities. 

References
Chapman, B., 2020. More than half of UK workers want to find a new job, survey finds. [Online] 
Available at: https://www.independent.co.uk/news/business/news/uk-workers-new-job-satisfaction-investors-people-a9272191.html
CNBC, 2019. Uber says it’s not worried about new competition in its biggest market in Europe. [Online] 
Available at: https://www.cnbc.com/2019/08/09/uber-ceo-not-worried-about-new-competition-in-london.html
Ferguson, D., 2021. Uber at the Supreme Court: Who is a worker?. [Online] 
Available at: https://commonslibrary.parliament.uk/uber-at-the-supreme-court-who-is-a-worker/. 
GOV.UK, 2020. Employment Status. [Online] 
Available at: https://www.gov.uk/employment-status
hcrlaw, 2021. Uber v Aslam: The Implications. [Online] 
Available at: https://www.hcrlaw.com/blog/uber-v-aslam-the-implications/
The Week, 2019. Majority of Brits ‘dissatisfied with their job’. [Online] 
Available at: https://www.theweek.co.uk/101425/majority-of-brits-dissatisfied-with-their-job
Wong, J. C., 2019. Disgruntled drivers and 'cultural challenges': Uber admits to its biggest risk factors. [Online] 
Available at: https://www.theguardian.com/technology/2019/apr/11/uber-ipo-risk-factors
Xerri, J., 2020. Uber in the Supreme Court: The case so far. [Online] 
Available at: https://www.legalcheek.com/lc-journal-posts/uber-in-the-supreme-court-the-case-so-far/

uw
image1.tmp
Lack of sick pay No pension scheme Lack of general support

Driver Dissatisfaction at
Uber

No minimum No paid holiday Heavy regulation of

wage drivers by Uber




