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In the sense of Premier Inn Birmingham, the current research is focused on the topic of employee engagement and its effect on the worker development procedure. The topic will include a brief history study of Premier Inn Birmingham company and employee management. Furthermore, the company's challenge in terms of employee engagement and the growth of a skilled workforce is discussed. Also, the plan would include a Premier Inn Birmingham review in areas such as the Housekeeping Department and Front Office Department. Furthermore, the study's TNA review will explain the importance of employee engagement.
Premier Inn is the largest hotel chain in the UK, with over 800 locations in the United Kingdom, Ireland, and Germany. Premier Travel Inn was established in 1987 by the Whitbread group under the Premier Travel Inn brand (Premierinn.com, 2021). Premier Inn is currently the largest hotel chain in the UK, as well as the largest industry performer in terms of room count. As per Lock (2020), The Premier Inn has 75,478 hotel rooms spread across 800 locations across the world. Furthermore, the business has made a major impact on the hotel industry in the United Kingdom in terms of reputation.
As per the registered rating of YouGov.co.uk, December 2020 customers seems to give their positive response regarding the provider of the facility of Premier Inn by 69%. The company's productive workforce is one of the most important factors in its high-quality operation. According to the most recent available statistics, the organization employs about 34,000 full-time or equivalent workforce (Whitbread.co.uk, 2021). The company's key goal is to create long-term value for all its stakeholders, including workers and consumers. To maintain its status as the UK's largest hotel chain, Premier is committed to improving its image as a Force for Good (Premierinn.com, 2021). The business is a sustainable brand because of its commitment to its workforce, staff, customers, and society.
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With the beginning of the COVID-19 pandemic, the Premier Inn's ability to develop talented workers has become a top priority. In terms of employment, the mentioned hotel has become one of the UK's hardest-hit industries. As per the view of Kollewe and Neate (2020), the COVID-19 pandemic has resulted in restrictions such as curfew, which has wreaked havoc on the UK hotel industry. The Premier Inn's business has taken a hit because of the new sanctions, which have reduced the company's workforce to about 6000 people (Kollewe and Neate, 2020). Premier Inn's management has reduced one-fifth of the total workforce to maintain financial growth. However, maintaining a talented and professional workforce in the post-pandemic period will be difficult for the organization. The hotel’s occupancy is steadily improving, and by 2023, it will be back to normal (Jolly, 2020). 
Premier Inn's Birmingham management will need a skilled workforce to meet the growing demand for hotel facilities in the post-pandemic period. However, it would be difficult for the company to rehire, train, and retain staff, which will take time and money. The customer's attitude and demand trends have also shifted. Customers in the United Kingdom have turned their attention to the facility and hygiene. As a result, Premier Inn's Birmingham employee preparation and growth must be focused on productivity and health metrics.
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In order to maintain continuity and wellness indicators for customers, employee planning and development must be centred on regions such as the new cleaning rules and hygiene awareness. The Premier Inn’s Birmingham must rely on the housekeeping department to implement a new cleaning and operation policy. Trained staff will be critical in delivering high-quality cleaning, which is critical in meeting overall consumer expectations. Hygiene awareness, on the other hand, would be considered for maintaining customer health and safety measurements and it will be delivered by the front office staff to all customers.
The company's current staffs have not been educated in terms of a new cleaning and operation policy, indicating the company's urgency in maintaining high facility efficiency. Furthermore, a lack of understanding of the operations policy can lead the employee to get sick. As a result of the lack of respect for their health and safety, the consumer retention plan will be harmed (Omar A, A. 2017). The study shows that the management of Premier Inn Birmingham should emphasize cleaning and operation policy and train and highly recommend that the two departments in the organization cooperate and communicate with each other so that the organization employs to deliver good and calm hygiene and Covid-19 awareness.
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	FOCUS AREA
	Current State
	Desired State
	Corrective Action
	Priority
	Owner
	Due Date

	what are you focusing on?
	Where are you now?
	Where would you like to be
	what action can be taken?
	high/medium/low
	who owns this task?
	when is it due?

	Cleaning and operation policy
	staff not currently trained on new operations policy
	full understanding of cleaning practices and thorough follow
	[bookmark: _Hlk67647296] Recertification H&S Levels 1&2,
Covid-19 Awareness Training
	medium
	Housekeeping Manager /
Housekeeping Department
	30/03/2021

	[bookmark: _Hlk67615776]Hygiene and Covid-19 Awareness
	limited knowledge hygiene and safety and Covid-19 regulation 
	Confidence and knowledge in inform guests
	Training with Housekeeping Manager and Covid-19 Awareness Training  
	high
	Front Office Manager/ HR Department 
	31/04/2021
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(Source: MS Excel)

The growth assessment for Premier Inn begins with the housekeeping department. The department's key goal is to make staff more well-organized with the current cleaning and hygiene regulations. For facility delivery, in a particular subject region of a room, lounge area, waiting area and such as the cleaning process, is essential. The new customers require and enjoy are likely to be drawn to the company's thorough cleaning and health and safety knowledge. In order to satisfy consumer demand, the organization must prioritize high-quality facility delivery (Robina-Ramírez et al., 2021).
However, a lack of experience in the housekeeping department can lead to facility distribution errors by the front office department, which can result in a negative brand image among consumers. As criticised by Bhebhe (2020), the lack of employee knowledge can jeopardize efficiency, safety, and the hotel's overall growth.
 However, the program would concentrate on improving the workforce' knowledge of the housekeeping department. The front office will intend to offer instruction to its staff in the field about the cleaning and operations policy as well as delivering the hygiene and Covid-19 awareness, as it is the new normal now and in the future.
It is also a vital obligation of the company to providers to be mindful of hygiene and Covid-19 regulation, which can jeopardize customers' health and safety. In the aftermath of a pandemic, consumers' primary concerns have shifted to immunity and protection. As that a lack of hygiene awareness may influence measurements, potentially harming people's health. Health and safety awareness are necessary for Premier Inn Birmingham workforce for the organization to recognize the product used in the cleaning of the hotel to avoid any bad reactions.
 Currently, the Premier Inn's Birmingham front office staffs have little knowledge of hygiene sensitivity. As a result, continuing to provide the business with staff that are not skilled or trained would endanger public health. It is needed to boost up trust in the hotel cleanings and to warn of a possible hygiene issue. The preparation will be conducted with the Front Office Manager and HR Department and will include all the H&S Levels and Covid-19 training. The Front Office Manager, along with the HR Department, will be primarily responsible for overseeing the hygiene sensitivity of the workforce. It is also expected that Hygiene and Covid-19 Awareness will be completed by 31 April 2021.
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Premier Inn Birmingham management must evaluate the needs and research in order to recognize skills gaps in the workforce. The management of Premier Inn must overcome the gaps in awareness of its workforce through successful strategies. Employee engagement is regarded as one of the most important aspects and requires analysis. In the background of the hotel industry, employee participation and training programs are interdependent. In the study of Johnson et al. (2018), a workforce that is highly engaged or satisfied is more likely to respond positively to training and development programs. Premier Inn Birmingham management needs to provide a higher degree of employee engagement to ensure that training and education are worthwhile investments.
The current research is focusing on developing training programs on cleaning making and hygiene sensitivity to improve customer facility. However, without employee involvement, Premier Inn Birmingham management cannot ensure efficient facility delivery. Even among qualified workers, a lack of commitment can lead to a lack of motivation, which is one of the reasons for facility delivery inefficiency. According to the Kahn Theory of Assignation, workplace assignation happens when workers are committed to bringing their entire self to work (Presbitero et al. 2017). As a result, Premier Inn's Birmingham management must guarantee that the workforce is actively involved in training programs for them to become committed to their employment. 

[image: ]
Figure 2: Khan’s Theory of Assignation
(Source: Inspired from Presbitero et al. 2017)
Employee involvement in the department’s training program is critical for two reasons. Employee participation in training is critical in the current times and future, to boost up the productivity in delivering high-quality facilities. Employee participation in hygiene and Covid-19 awareness training and is critical for meeting health and safety requirements. However, employee engagement a significant effect on the overall training and needs analysis because it has the potential to change employee motivation. In the opinion of Guterresa et al. (2020), a workforce who are highly motivated are more likely to concentrate on educational programs that will help them be more effective in their employment. Keeping the emphasis on the commitment requirements of the workforce during training sessions is solely the responsibility of Premier Inn Birmingham management.
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Based on the finding of the current study, it can be concluded that Premier Inn's Birmingham business development process in the post-pandemic era requires urgent employee engagement and development. The organization plans to implement training programs in regions such as a new Covid-19 awareness training and recertification on health and safety level 1-2, according to the evaluation of drill needs analysis in the study. The mentioned areas' training and growth initiatives are aimed at enhancing quality and health indicators, respectively. It was also discovered during the discussion of the study that involvement in the training needs review for the essential motivating workforce.
Therefore, as a response, workers are more likely to be inspired to learn new skills, which can help them be more effective in their employment. The following recommendations are made to Premier Inn's Birmingham management for the creation of a professional workforce:

Figure 3: Suggestions for the growth of talent
To boost up the skilled workforce in organisations, management must cultivate talent reserves within educational systems. It is important to see the workforce as a place where instructors and interns can get hands-on experience. In the wake of the epidemic, it will help the company attract and retain a skilled workforce.
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