[image: University of Wales Trinity Saint David - University Transcription Services]

Strategic Management and Sustainability
LCBB6015
Lecturer: Dr Nerys Dosseh
Student Name: Daniela Voda 
Student Id 2246662
Deadline: 20.03.2026 

[bookmark: _Toc224317667]

Executive Summary 
The situation of Vauxhall Motors within the UK automotive industry as part of the dynamic position is discussed. The industry has entered the great transition of the shift toward electric vehicles, the increasing sustainability policy, and the speeding up of technological advancement. The strategic environment of Vauxhall has been examined in the developed frameworks, including PESTLE, Porters Five Forcing, Value Chain Analysis, and external and traditional analysis through the Resource-based view using VRIO and the SWOT analysis in the report. The findings also refer to intense competition pressure and those related to the opportunities and innovations in electrification. On the basis of these findings the report suggests strategic plans that concentrate on electric vehicle development, digital advancement, strategic alliances and sustainable activities to enhance long term competitiveness and development of Vauxhall.
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[bookmark: _Toc224317668]1. Introduction 
Strategic management is the process by which organisations can evaluate both their internal as well as external environment, develop strategies and execute strategies to facilitate long term competitive advantage. Strategic management is vital in highly competitive businesses like automobile manufacturing industries since the companies need to be able to react well to the technology and changes in market conditions, competition as well as regulatory demands (Porters and Prahalad, 2023). The automotive industry in the world today is going through significant change due to the shift to electric vehicles, the growth of sustainability demands, and blistering technological development. The changes demand that companies will be forced to change their strategy to ensure that the organization stays competitive and relevant in the market.
Vauxhall Motors is an auto manufacturer that is among the oldest-established in the United Kingdom and works within the Stellantis Group (Fedotov, 2022). The company manufactures various passenger cars such as Corsa, Astra and electric models which are popular in UK market. The strategic vision of Vauxhall is on sustainable mobility and inexpensive transportation, and its mission is accessible and innovative cars. The present report examines the strategic environment of Vauxhall and suggests ideas on how the company can enhance its long-term sustainability and competitiveness.
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[bookmark: _Toc224317659]Figure 1: Vauxhall Motors
Source: the Guardian
[bookmark: _Toc224317669]2. External Environment Analysis (PESTLE) 
[bookmark: _Toc224317670]2.1 Political Factors
The UK automotive industry has a significant positioning of government policies. The adoption of electric vehicles within the UK is highly encouraged by the government through subsidies, tax cuts and national electrification policies. Such policies motivate car manufacturers in the market like Vauxhall Motors to increase their range of electric vehicles. Moreover, Brexit has introduced new trade rules and supply chain issues that affect production prices and market availability to automotive firms (Zhu, 2025).
[bookmark: _Toc224317671]2.2 Economic Factors
The economic situation influences the demand of the cars and performance of the industry greatly. The UK has been experiencing an augmentation in inflation and an augmentation in cost of living, and this will in turn affect vehicle sales negatively since the purchasing power of the consumers will be low. Also, the impact of supply chain disruptions and increasing the prices of raw materials impact on company efficiency and profitability like Vauxhall.
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[bookmark: _Toc224317660]Figure 2: Global Motor Vehicle Production Trend (2019–2024)
Source: (Oica, 2023)
[bookmark: _Toc224317672]2.3 Social Factors
Automobile buying behavior is being influenced by alterations in the perception of the consumer towards sustainability and environmental friendliness (Sharanabasappa and Soumya, 2024). Electric and hybrid cars are becoming popular among the consumers owing to their eco-consciousness and fuel efficiency issues. Trends in the urban mobility and growing interest in the sustainable transportation contribute to the product development strategy of Vauxhall as well.
[bookmark: _Toc224317673]2.4 Technological Factors
The automotive industry is undergoing changes brought about by technological discoveries like the innovation of electric cars, automatic driving, and internet capabilities. This means that Vauxhall will need to spend a lot of funds on research and development in order to stay within the technological pack.
[bookmark: _Toc224317674]2.5 Legal and Environmental Factors
Strict emission rules, safety measures and environmental policies make manufacturers to concentrate on minimizing carbon emissions and increasing vehicle efficiency. Sustainability expectations and policies on climate change add to the speed at which the switch to the production of electric vehicles is made (Pangarkar and Prabhudesai, 2024).
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[bookmark: _Toc224317661]Figure 3: Vauxhall Motors PESTEL Analysis
Source: Self-made (Adapted from: (Zhu, 2025))
[bookmark: _Toc224317675]3. Industry Analysis – Porter’s Five Forces 
Porters Five Forces Analysis is used to assess the competitive business environment of UK car industry and the strategic forces Vauxhall Motors is under.
[bookmark: _Toc224317676]3.1 Competitive Rivalry (High)
The UK automotive market has a high level of competition; this is because it has a number of international companies like Ford, Volkswagen, Tesla, Nissan and BMW. Competition between these companies takes place in terms of pricing, technological advancement and brand recognition (Sun and Yang, 2025). Intense competition drives down profitability and necessitates Vauxhall to be constantly innovative and differentiate their products to retain share.
[bookmark: _Toc224317677]3.2 Threat of New Entrants (Low to Moderate)
The automotive sector boasts of high barriers to entry such as high capital requirement, massive manufacturing network and forged technological capacity. New entrants are also curtailed by the already developed brand loyalty. Nevertheless, up-and-coming electric vehicle startups and technology-oriented companies are slowly mounting the challenge on the industry.
[bookmark: _Toc224317678]3.3 Bargaining Power of Suppliers (Moderate)
The moderately strong bargaining power is held by the suppliers who supply batteries, semiconductors and specialised automotive components. The lack of supply and reliance on technology makes it expensive and difficult to manufacture items to producers (Susanto and Wibowo, 2025).
[bookmark: _Toc224317679]3.4 Bargaining Power of Buyers (High)
The bargaining power of consumers is high because there are many alternatives of vehicles and sensitivity to price which shapes the pricing and marketing of manufacturers.
[bookmark: _Toc224317680]3.5 Threat of Substitutes (Moderate)
Transport-sourcing options (e.g. public transport, ride-sharing, micro-mobility, e.g. e-scooters) can also take over the role of personally owned vehicles, which would lower the need to use them in the long term.
[bookmark: _Toc224317681]4. Internal Environment Analysis 
[bookmark: _Toc224317682]4.1 Value Chain Analysis 
Value Chain Analysis assists in exploring the way organisational activities involving creation of value and competitive advantage. Vauxhall Motors enjoys excellent inbound logistics through the well-established networks of suppliers in Europe which guarantee them of constant supply of components and materials. The company is able to sustain a productive level of production and quality control with the help of efficient operations, which are aided by Stellantis manufacturing capabilities (Magnusson and Werner, 2022). The Outbound logistics is based on the comprehensive dealership and distribution network where vehicles can reach to the customers in the UK. Increase in market positioning is based on marketing and sales that concern brand recognition, affordability and innovation. Maintenance and warranty services: This is the after sales service that allows clients to be more satisfied and loyal to the company. Additional support activities such as technology development, human resource that is well skilled, procurement and organisational infrastructure management, also support the operational efficiency and innovation in the vehicle production and service processes of the company.
[bookmark: _Toc224317683]4.2 Resource Based View (RBV) 
Resource Based View also highlights that the key aspect in attaining sustainable competitive advantage is through the existence of valuable organisational resources and capabilities. Vauxhall Motors has a range of strategic assets such as good brand image in the UK automobile market, advanced technological service support due to its parent company Stellantis, large network and distribution of dealers and large manufacturing experience (Cho et al., 2025). These resources add to the efficiency of the operations, increase the power of products development and make Vauxhall able to compete effectively in the automotive market.
[bookmark: _Toc224317684]4.3 VRIO Analysis 
VRIO framework measures the ability of the organisational resources to create sustainable competitive advantage by analysing value, rarity, imitability, and organisational support. The following would be the key resources of Vauxhall Motors.
	Resource
	Valuable
	Rare
	Difficult to Imitate
	Organised

	Brand reputation
	Yes
	Moderate
	Moderate
	Yes

	Stellantis technology
	Yes
	Yes
	Yes
	Yes

	Dealer network
	Yes
	Moderate
	Moderate
	Yes


Among these resources, the strongest sustained competitive advantage in the short run is access to Stellantis technology due to its value, relative scarcity, and only competitors can imitate it with difficulty.
[bookmark: _Toc224317685]5. SWOT Analysis 
Strengths
Vauxhall Motors enjoys good and realized reputation in the UK automotive market. The long history of brand name and recognition among the customers facilitates the competitiveness of the company (Hong, 2024). Also, it has access to high technological development and research strengths of its parent corporation, Stellantis, which enhances product development and innovation. Vauxhall also has a large dealer and distribution network through the UK which has allowed easy availability of products and customer service provision.
Weaknesses
Vauxhall is limited to some extent in spite of its strong performance in the domestic market. The world trend of abandoning prototypical internal combustion engine cars has decreased the demand of some of its conventional models. Moreover, it has a comparatively low presence in the international market due to the limited global presence in comparison with other larger companies in the multinational industry.
Opportunities
There are potentials of big market in the growing electric vehicle market. The increasing need of consumers in sustainable management and the friendly government policies towards electric vehicles give Vauxhall unparalleled opportunities to increase its production and EV products and enhance its contender base (Jagani, Marsillac and Hong, 2024).
Threats
The stiff competition in the industry, disruption of supply chain and swift technological changes are some of the major external threats that would impact the long-term strategic stability of the company.
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[bookmark: _Toc224317662]Figure 4: Vauxhall Motors SWOT Analysis
Source: Self-made (Adapted from: (Jagani, Marsillac and Hong, 2024))
[bookmark: _Toc224317686]6. Strategy Formulation 
Strategic analysis generates some opportunities and threats that need to be tackled by Vauxhall Motors through the adoption of proactive strategies to enhance its status in competition (Gouveia et al., 2025). According to the observations of the SWOT analysis, the company needs to be concentrated on the factors of innovation, electrification and sustainability to guarantee its growth in the upcoming years in the context of the changing automobile industry.
[bookmark: _Toc224317687]6.1 Electric Vehicle Expansion Strategy
Several shifts are quickly altering the world automotive industry because of the shift to electric mobility. Governments are supporting the idea of low emission transportation and consumers are moving towards environmentally friendly cars (Gouveia et al., 2025). To be competitive, Vauxhall ought to increase its electric line up with more fully electric and hybrid models in various vehicle models. The company ought to invest more into battery technology as well as work closely with Stellantis research and development teams to upscale the performance of vehicles, battery performance, and charging infrastructure. This would also position Vauxhall to be in regulatory compliance with its emission and achievement of its sustainability leadership and market share within the emerging EV market.
[bookmark: _Toc224317688]6.2 Digital Transformation Strategy
The automotive industry is being transformed by the digital technologies which make the cars more interconnected and integrated with digital services. Vauxhall must follow a digital transformation approach through the creation of connected cars technologies, digital customer platforms and data-based mobility services (Bari, Chimhundu and Chan, 2022). Such initiatives would enhance functionality of cars, offer real-time data services and customer experience with individualised digital functionalities. Moreover, digital services can provide new sources of revenue with the use of subscription-based services and mobility-related solutions.
[bookmark: _Toc224317689]6.3 Strategic Partnerships and Innovation
Established strategic alliances with technology firms, battery makers, charging systems can greatly boost the innovation power of Vauxhall. Teamwork allows the sharing of expertise and also spurs technological advances and minimises the expense of research. Alliances facilitate quicker EV infrastructure growth as well as enhance the efficiency of the supply chain.
[bookmark: _Toc224317690]6.4 Sustainability Strategy
Vauxhall must embark on sustainable operations through adopting carbon neutral manufacturing, creating environmentally friendly supply chains and also practicing the principles of the circular economy through recycling and resource efficiency (Zhu, 2023). Such efforts would make the company more compliant with the regulations and would improve its environmental reputation.
[bookmark: _Toc224317691]7. Conclusion 
In conclusion, the automotive sector in the UK is currently facing monumental external pressures like regulatory changes, technological indeterminacy and changing consumer preferences to sustainable mobility. The most important internal strengths of Vauxhall Motors are brand reputation, technological assistance offered by Stellantis, and well-developed distribution network in the UK. The current competitive environment and the rate at which the industry is changing however requires a strategic change. To remain competitive with the market in the long-run, Vauxhall ought to concentrate on the elements of electrification, investing in technology advancement and the improvement of sustainability programs to match the environmental requirements and the changes in the market expectations.
[bookmark: _Toc224317692]8. Recommendations 
To enhance its competitive strength, Vauxhall Motors should expand its electric vehicles collection at a faster rate in response to the increasing pressure to use sustainable transportation modes. The company should also strengthen strategic collaboration with battery technology vendors as well as research institutions to develop efficient automobiles and scope of their innovation. Custom The digital mobility (connected vehicle and data-driven services) investment will enhance the customer experience and offer new revenue sources. Other than that, Vauxhall needs to invest in sustainable manufacturing operations, reducing carbon emission and improving the sustainability of the supply chain. These strategic plans will assist the company to be effective in its operations, environmental compliance and competitive advantage over the long term and sustainable growth into the changing automotive industry.
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