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[bookmark: _Toc229169206]Strategic Pitch and Proposal
C:\Users\alial\Downloads\Individual project pitch_ Ali, Louis and Matthew.mov

[bookmark: _Toc229169207]Portfolio of Applied Evidence
[bookmark: _Toc229169208]1. Introduction
This portfolio delivers a thorough and critically reflective account of the planning, development and delivery of the “Future You” event, a project taken in collaboration with hospitality and event management students. The main aim of the project was to design and execute an engaging, career focused event that both connected students with external organisations and delivered an immersive and interactive experience.
The event was designed to be a unique experience then traditional career fairs by applying practical experience and interactive elements designed to improve attendee engagement. The main theme of the event was “journey to the future,” this shaped both the physical layout of the event and the overall experience for attendees. The aim of this theme was to create a more memorable and engaging environment which encouraged attendees to participate and to create interaction between attendees and exhibitors. 
The portfolio includes a range of sections that reflect key stages of the project life cycle which include concept development, planning and stakeholder coordination, event design and spatial planning, engagement strategies, operational delivery, and performance evaluation. Each section includes critical commentary that explains its purpose, the theoretical framework that was used and what practical application it had in the project. The Four A's framework is the reflection tool that will help get a deeper and more critical evaluation of the decisions that were made throughout the project.
This portfolio shows the incorporation of business and management theory into practical application; both the value created through the event Highlighting and what was learned from the process. It reflects on the complexities of managing A collaborative project and gives insight into the challenges and opportunities associated with real world event management. 
[bookmark: _Toc229169209]2. Event Strategy and Concept Development
[bookmark: _Toc229169210]2.1 Purpose and intended outcome
 The event concept plan served as the base of the project, which gave a clear vision and direction that guided all later planning and decision making. The “Future You” theme was developed to separate the event from traditional career fairs by creating a more engaging, immersive, and interactive experience for attendees. In their book (Bowdin et al, 2023) talk about the importance of event design and how it connects to attendee engagement. This is why we prioritized having an engaging theme.
The theme was designed to create a journey-based experience where the attendees would see different career paths through the themes environment and structured movement created throughout the event space Wright et al (2024) emphasises the importance of having structured movement in events to make it easy to follow for attendees. To encourage participation and reinforce the narrative that we aimed for with the theme we introduced elements like entry-based experiences and a guided progression using a passport where attendees could get it stamped.

[bookmark: _Toc229169211]2.2 Theoretical basis
In the development of the concept experiential marketing theory was used to come to an informed decision, which Sikdar et al (2026) explains but the theory talks about the importance of creating memorable experiences that engage individuals on both emotional and behavioural levels. This theory does not just focus on the provision of information it also encourages active participation and immersion which can then lead to stronger engagement and improved outcomes.
The concept also is in line with event design theory, which highlights the role the thematic consistency which can shape attendee experiences. In their research (Celuch and Neuhofer, 2024) explains why a strong and coherent theme can improve the overall quality of an event by making it more immersive and having continuity which makes the experience more engaging and memorable.
Additionally, the concept draws on engagement theory which according to (Easterling et al, 2024) Suggests that attendees are more likely to actively participate in environments that are interactive, stimulating and have relevance to their interests. By making the event feel like a journey, the design aimed to create a sense of progression and purpose that would encourage attendees to explore and engage more deeply.
[bookmark: _Toc229169212]2.3 Reflection (Four A’s)
[bookmark: _Toc229169213]Analyse
The decision to adopt an experimental and a themed approach was based off the research of (Jackson, Riebe, and Macau, 2022) which highlighted the fact that traditional career events often do not effectively engage the attendees. By deciding to design the event as a journey the aim was to encourage movement through the space and increase the interaction with a wide range of exhibitors. This approach was designed to address issues like limited engagement and passive attendance.
[bookmark: _Toc229169214]Agree
This approach is in line with already established best practises in event management, where Phoaroon et al (2025) explains in their research that experiential and immersive elements are increasingly being used to improve engagement and differentiate events. Having a strong theme also help support coordination between teams by providing a clear framework for decision making and making sure there is consistency across various aspects of the event.
[bookmark: _Toc229169215]Argue
However, the implementation of a complex theme came with additional challenges, they included planning, coordination, and resource allocation. To ensure that all elements of the event was in line with the theme it took significant effort, and any inconsistencies could reduce the effectiveness of the overall concept. Lee et al’s (2025) research shows the potential limitation of having a highly complex theme in projects that have limited resources as it can reduce the quality of the experience for attendees.
[bookmark: _Toc229169216]Arrive
This led to the conclusion that while experiential design can significantly improve engagement and create a more memorable event, it must be carefully balanced with practical considerations. Future events should aim to have a strong concept while making sure that it remains feasible to implement effectively with the available time and resources provided. Masterman (2022) emphasises the importance of time and resource management because it has an impact on the quality of the experience for attendees.

[bookmark: _Toc229169217]3. Planning and Stakeholder Management
Figure 1 - screenshot of part of structured exhibitor communication spreadsheet
[image: ]
[bookmark: _Toc229169218]3.1 Purpose and Outcome
The planning and coordination were key factors to ensure the event was successful. The purpose of this action was central that all aspects of the event were organised effectively including stakeholder engagement allocation of resources and logistical planning.
The intended outcome was to have an established structured planning process that facilitated communication, support decision making and ensured alignment between all stakeholders. This included collaborating between student teams, engaging with external organisations and good coordination with internal services.
[bookmark: _Toc229169219]3.2 Theoretical Basis
This section reflects stakeholder theory, which Mahajan et al (2023) explains that the theory emphasises how important it is to identify and manage relationships with all the parties involved in a project. It is essential to have effective stakeholder management to ensure engagement, securing participation and achieving project objectives.
It also aligns with project management theory, especially in relation to communication management, coordination, and task allocation. According to (Bladen, Kennell and Wilde, 2022) structured planning processes are recognised as essential for managing complex projects and having successful outcomes.
[bookmark: _Toc229169220]3.3 Reflection (Four A’s) 
[bookmark: _Toc229169221]Analyse
In the planning process we had to coordinate with multiple stakeholders which included businesses, sponsors, and internal teams within the university. This required ongoing communication, following up and cooperation to make sure that all parties were aligned with the events objectives. Larina and Ivanytskyi (2024, pp.446-465) state that effective coordination is key to making sure that all involved are aligned with achieving the projects objectives. That is why we tried to effectively coordinate with the stakeholders.
[bookmark: _Toc229169222]Agree
The use of structured planning processes aligns with best practise and project management, where clear communication and coordination are important for success. Normal planning activities we used to help progress tracking and aided collaboration between different teams.
[bookmark: _Toc229169223]Argue
Despite these processes, we have faced challenges that related to communication and coordination. These issues show that even though there were planning structures in place the execution may not have been fully effective. Inconsistent communication or unclear responsibilities may have contributed to these challenges.
[bookmark: _Toc229169224]Arrive
Dowson, Albert, and Lomax (2026) highlight how important it is to not only establish planning structures but also to make sure they are implemented effectively. In future projects the focus should be on improving communication clarity, defining roles more explicitly and implementing systems to monitor progress and accountability.
[bookmark: _Toc229169225]4. Schools Recruitment and Audience Acquisition
Figure 2 - Screenshot of part of schools recruitment spreadsheet.
[image: ]
[bookmark: _Toc229169226]4.1 Purpose and Intended Outcome
The strategy for recruiting schools an audience acquisition was created to make sure that the “Future You” event attracted a large, diverse, and engaged audience. While university students with the main target group, inclusion of schools and colleges was a deliberate strategic decision to widen participation an increase overall event impact. It can be risky to rely solely on internal attendance as student turn out is often unpredictable and influenced by timetable clashes, motivation levels, and awareness. Therefore, actively recruiting external groups helped to reduce this uncertainty while improving the scale and atmosphere of the event.
The main reason of this strategy was to increase visitor numbers, enhance both the engagement levels and the perceived value of the event for exhibitors and sponsors. A busy and dynamic event environment can be more attractive to external stakeholders, as it increases the likelihood of meaningful interactions while justifying their time investment at the same time. In addition, getting in schools and colleges allowed the event to serve a wider educational purpose by exposing younger students to potential career pathways, higher education opportunities and to get into a professional environment at an earlier stage.
The intended outcomes we are securing confirmed attendance for multiple schools and colleges, ensuring that there was a steady flow of visitors throughout the event and creating a more vibrant and energetic atmosphere. It also looked to strengthen relationships between the university and local education providers, which potentially can support future recruitment and outreach initiatives. By positioning the event as both an employability experiences an educational opportunity, the strategy looks to deliver value beyond immediate attendance metrics.
[bookmark: _Toc229169227]4.2 Theoretical Basis
This associates with market segmentation theory. In their research Arnett (2024) states that this theory recognises that different audience groups may have different needs, motivations, and behaviours. University students, school pupils, and college students are distinct segments which require different forms of communication and engagement strategies. For example, school groups might require structured schedules and supervision, whereas university students may respond better to flexible, self-directed experiences. 
 It also reflects on demand generation strategy which (Wonodi et al, 2022) explains.
emphasises the importance of actively creating interest and attendance instead of just relying on passive participation. Events that only focus on supply like exhibitor recruitment, usually underperform if sufficient demand is not created. By targeting external institutions, the organisers effectively expanded their audience base and reduced reliance on internal attendance alone.
Additionally, the approach also considers long term partnerships by repeated engagement with schools and colleges. Inviting these groups to the event not only increases attendance in the short term but also create strengthened institutional links that may benefit future events and student recruitment efforts.
The recruitment of schools and colleges required a structured and proactive approach. Initial contact involved identifying relevant institutions, gathering contact details for teachers or created advisors and sending them formal invitations outlining the reason and benefits of attending the event. It was essential to have clear communication to make sure that schools understood how the event aligned with their own educational objectives, like career guidance, Giles development, and exposure to higher education environments.
It was also particularly important on to provide detailed information about the event programme. Schools usually require clarity regarding timings, supervision arrangements, health and safety considerations and the educational value of the visit. Therefore, offering a structured itinerary or suggested activity schedule can help teachers justify attendance and organise their groups effectively. 
Another important aspect of implementation was estimating the number of visitors. Tracking expected attendance allowed organisers to plan capacity, allocate space, and make sure that the event could accommodate all participants comfortably. It also supported operational planning which included crowd management, allocation of resources and scheduling of activities.
Including external audiences also contributed to the overall atmosphere of the event. A diverse mix of attendees can create a more engaging and dynamic environment, encourage interaction, and reduce the formality that is usually associated with career fairs. Younger students may also bring enthusiasm and curiosity which can also positively influence the behaviour of other attendees.

.
[bookmark: _Toc229169228]4.3 Reflection (Four A’s)
[bookmark: _Toc229169229]Analyse
The strategy clearly showed understanding that audience size and diversity important to the success of the event. By actively recruiting schools and colleges, the organisers reduced relying on unpredictable internal turn out and increased the potential attendance numbers. This approach also improved the attractiveness of the event exhibitors who benefit from large and more varied audiences.
[bookmark: _Toc229169230]Agree
this strategy was also in line with the best practise in event management, which believes that audience development should be treated as a strategic priority instead of just an afterthought. Expanding the target audience is common method for increasing both the scale and impact.
[bookmark: _Toc229169231]Argue
However, external recruitment adds an additional layer of complexity. This is because schools may cancel our short notice due to transport issues, staffing constraints or even timetable changes. Is also a risk that younger attendees may not engage as deeply with exhibitors if the activities are not appropriately tailored.
[bookmark: _Toc229169232]Arrive
Overall, strategy was successful in increasing attendance and enhancing the event environment. Future improvements could include confirmed booking systems, reminder communications, and a structured activity plan for school groups to make sure consistent engagement and minimising uncertainty.
[bookmark: _Toc229169233]5. Event Design and Spatial Planning
Figure 3 - Screenshot from SOP discussing potential zones.
[image: ]
This screenshot is from a Standard Operating Procedure (SOP) which was used to structure the thematic layout of the “Future You” event. The approach using zones was created to improve the visitor engagement and navigation by splitting the venue into themed areas.

[bookmark: _Toc229169234]5.1 Purpose and Intended outcome.
The design of the layout of the event was to make sure that we create an environment that maximised accessibility, engagement, and efficiency. This included allocating many stalls and creating designated zones to help support navigation and interaction with exhibitors. According to Ejiofor et al (2024) having easy to follow navigation creates a smooth experience for both attendees and exhibitors which can improve interaction. 
The intended outcome was to make smooth movement throughout the event, which would encourage interaction between attendees and exhibitors and create a structured environment that support the overall experience.
[bookmark: _Toc229169235]5.2 Theoretical Basis
Servicescape theory helped inform our decision on the design that we went with, Fakare et al (2025) explains that Servicescape theory examines how physical environments can influence behaviour and experience. It looks at how factors like layout, special organisation and environmental conditions can play a key role in shaping user interactions.
[bookmark: _Toc229169236]5.3 Reflection (Four A’s)
[bookmark: _Toc229169237]Analyse
The strategy towards spatial planning showed an understanding of how physical environments can influence attendee’s behaviours and the overall event success. By creating separate zones for the exhibitors, workshops an interactive activity, the layout was able to support both engagement and operational flow the placement of attractions encouraged the movement throughout the venue, this reduces the risk of certain areas becoming underutilised. In addition, the use of open pathways and visible signage would have improved the navigation and access ability this would have helped visitors feel more comfortable and confident within the space.
The design also reflects awareness of stakeholder needs. Exhibitors required visibility and opportunities for interaction, while attendees need an environment that felt approachable and engaging. By having a balance of professional networking spaces with a more informal activity zones the event was able to appeal to a broad audience and reduced intimidation often associated with traditional career fairs. 
[bookmark: _Toc229169238]Agree
The approach we took was in line with best practice in event management, which in their book (Norizan, Ahmad and Mohadhir, 2024) explain the structured layout and zoning are usually used in event management to help flow and organisation. Effective event layout improve attendee satisfaction, encourages interaction and contributes to positive exceptions of the event. The use of zones, be a pathway and the placement of attractions reflected established industry techniques for managing visitor flow and maximising the engagement. As well, the focus on experiential elements also is on line with modern event trends, where audiences increasingly expect interactive and immersive experiences instead of just passive participation.
[bookmark: _Toc229169239]Argue
However, there were challenges with the layout and navigation which showed that the design was not fully effective in practise. This is because visitor behaviour can be difficult to predict fully, meaning that some areas may still have experienced congestion while others received lower footfall. Without real time monitoring or live adjustment strategies, organisers may have struggled to respond quickly to uneven movement patterns. On top of this the inclusion of multiple attractions and activity zones may have created competition for attention which could have potentially distracted some visitors from the core employee ability purpose of the event.
Another potential challenge relates to limitations or resources. More complex layouts need additional signage, staffing, equipment, and operational coordination. If resources are limited, maintaining consistency and quality across all areas can become difficult. This shows the need to balance creativity with practicality when designing large scale events.
[bookmark: _Toc229169240]Arrive
Overall, event design and spatial planning strategy was effective in creating an engaging A functional environment that supported the objectives of the project. Delia was able to contribute to attendee interaction, improve the atmosphere of the event and reinforcing innovative identity of the project. However, the experience also showed the importance of having flexibility, like monitoring and contingency plans to manage Vista movement and maintain operational efficiency. Future events could build on the success by implementing real time crowd monitoring tools, here are visitor guidance systems and adaptable layout that can respond more effectively to changing conditions during the event.

[bookmark: _Toc229169241]6. Marketing and Engagement Strategies
[bookmark: _Toc229169242]6.1 Purpose and Intended Outcome
The reason for the marketing and engagement strategy was to make sure there was a strong attendance, generate interest cost multiple audience groups and to maximise interaction between the visitors and exhibitors. For an event of this scale, success does not only depend on securing exhibitors and sponsors, but as well as attracting A sufficiently large and diverse audience. Without effective promotion, even a well-designed event how is the risk of underperforming due to low visibility or weak engagement.
The intended outcomes of the marketing strategy included increasing the awareness of the event, encouraging both university students an external visitor such as schools and colleges to attend and creating a sense of excitement before the event. It also had the aim of positioning the event as more than a traditional careers fat by emphasising its interactive features, workshops, and experiential elements. This was important because the branding of the event influence how potential attendees perceive this value and relevance.
In addition, marketing efforts were expected to support stakeholder value. Exhibitors are more likely to participate in events that promise high thoughtful and engaged audiences. Therefore, having a strong promotion not only benefits attendees but also reinforces the events credibility with external organisations.
 
[bookmark: _Toc229169243]6.2 Theoretical Basis
This approach was based off gamification theory which Malikk, Pradhan and Rup (2025) explain that this theory takes game design elements to boost engagement by leveraging psychology to make tasks more enjoyable and rewarding. Alongside this engagement theory was also incorporated and is stated by Rachmad (2023) that encouraging interaction through engaging activities boosts engagement. 
Initial promotion would aim to capture attention to visually engaging content in clear messaging. Interest would be developed by showing unique features like workshops, voices, and employer interactions. Desire would be created by emphasising the benefits of attending which would include networking opportunities and career insights. Finally, action would be encouraged by clear calls to attend, register to participate, 
Looking at engagement perspective, the strategy uses experiential marketing theory, which (Gunawan, 2022) Suggests that audiences are likely to engage with events that offer more memorable and interactive experiences. By promoting the event as an experience instead of a static exhibition, the marketing approach looked to increase both attendance and participation levels.
The effectiveness of the marketing strategy was heavily dependent on the selection and coordination of channels, social media platforms like Instagram, TikTok and LinkedIn would have played a leading role in reaching student audiences. These platforms allow full visual storytelling, campaigns are countdown to the event, content that shows the behind the scenes of the event and interactive posts like polls or Q&A sessions. The subcon does not only just inform but also builds anticipation and emotional engagement before the event takes place.
Internal university communication channels which include e-mail bulletins, virtual learning environments and digital screens across campus would have also been important in reaching students who may not actively follow social media updates. These channels provide repeated exposure which is critical for reinforcing awareness increasing likelihood of attendance.
Or external audiences like schools and colleges, direct outreach through e-mail, phone communication and formal invitations are the most effective forms of outreach. This shows the need to tailor communication methods to different stakeholder groups rather than just relying on a single approach. 
Another important tactic involves the use of peer influence and word of mouth marketing. You do not sound more likely to attend events when they have been recommended by friends or promoted through student ambassadors. Encouraging societies, also leaders or influential students to promote the event can see a significant increase in credibility and reach.
 
[bookmark: _Toc229169244]6.3 Reflection (Four A’s)
[bookmark: _Toc229169245]Analyse
The marketing strategy identified that attendance is not automatically guaranteed and must be actively generated. By using multiple social media channels and targeting different audiences, the approach increased the likelihood overreaching a wide range and diverse group of attendees. To address the combination of low engagement and traditional career fairs there was an emphasis on experience-based promotion to combat this.
[bookmark: _Toc229169246]Agree
This is in line with what is best practise in event marketing, where multi-channel communication and audience segmentation are essential. Modern student audiences usually respond more positively two interactive and visually appealing content which makes the use of experiential messaging particularly relevant when engaging with these modern student audiences.
[bookmark: _Toc229169247]Argue
However, the strategy may have lacked formal measurement of effectiveness. Without tracking what channels generated the most engagement or attendance, it is difficult to analyse return on effort. Additionally, inconsistent messaging over different platforms could reduce clarity if not carefully managed.
[bookmark: _Toc229169248]Arrive
Future events should look at using more engagement strategies like creating more networking opportunities for attendees as stated by Chen (2025) students prioritise networking opportunities as it benefits them more by getting future opportunities.

[bookmark: _Toc229169249]7. Event Operations and Logistics 
[bookmark: _Toc229169250]7.1 Purpose and intended Outcome 
The reason for operational planning was to make sure that the delivery of the event was efficient and effective, especially because of its scale and the involvement of multiple stakeholders. This included coordinating setup times, assigning responsibilities across teams, managing physical resources, and making sure that all elements of the event were ready for execution on the day.
The intended outcome was to create a seamless and professional event experience for both the attendees and organisations that were participating. It was critical to have effective operations to be able to support the overall concept because any logistical issues could negatively impact the engagement, satisfaction, and success of the event. Therefore, to maintain a high standard of delivery throughout the event operational planning was used to minimise disruption and ensure consistency.
[bookmark: _Toc229169251]7.2 Theoretical Basis
This section looks at operations management theory, which according to Paul (2023) This theory focuses on how to efficiently transform inputs like time, resources, and labour into outpost which in this case would be a successful event. Key principles include planning, coordination, control, and continuous monitoring.
Additionally, the concept of service delivery systems is also relevant as stated by Galves and Torres (2025) that events can be seen as service experiences where quality it is not only determined by the outcomes but also by the process of the delivery. This highlights the importance of reliability, responsiveness, and consistency in operational execution.
[bookmark: _Toc229169252]7.3 Reflection (Four A’s)
[bookmark: _Toc229169253]Analyse
Operational planning consisted of forming clear processes for setup, coordination and on the day management. This consisted of finding timelines, giving roles, and ensuring that all participants knew their responsibilities. Because of the scale of the event to avoid delays and ensure that all stalls and activities were ready on time it was essential to have effective coordination.
However, despite these preparations, some operational challenges came up during the event. These issues included inconsistent footfall, noise levels and coordination difficulties that suggests that real time management may have not been fully effective. These challenges showed up even though there were planning processes in in place the nature of the event environment needed greater adaptability.
[bookmark: _Toc229169254]Agree
This structured approach to operational planning is in line with the best practise in event management, where detailed preparation and coordination are important for success. (Allen, Harris and Jago, 2022) It is widely recognised that establishing clear processes and responsibilities is a key factor in delivering high quality events. 
[bookmark: _Toc229169255]Argue
However, the challenges that were experienced show that planning alone is not enough. Events are unpredictable and the ability to respond to issues in real time is equally important. In this case, a greater emphasis on flexibility and contingency planning may have improve the overall outcome.
[bookmark: _Toc229169256]Arrive
This shows that effective operations management needs a balance between detailed planning and adaptive execution. In future events future events should include contingency plans, real time monitoring systems and designated roles for problem solving to improve operational performance.
[bookmark: _Toc229169257]8. Team Leadership, Collaboration and Delegation
Figure 4 - Allocated roles spreadsheet.
[image: ]
[bookmark: _Toc229169258]8.1 Purpose and intended outcome
The reason of team leadership, collaboration, and delegation of tasks within the “Future You” project was to make sure that a large and complex event could be planned and delivered efficiently through shared responsibility. Given the scale of the event, which involved exhibitor recruitment, sponsorship acquisition, marketing, logistics and on the day operations, it was not possible for tasks to be managed individually. Instead, success required the ability of the team to work collaboratively, distribute responsibilities affectively and keep clear communication throughout the planning process.
The intended outcome of this approach was to make a structured yet flexible team environment in which each member had a defined role while still having a contribution to the overall projects goal. To improve productivity and reduce individual workload pressure and allow task to be completed simultaneously instead of sequentially effective delegation was required. Also, strong collaboration aims to ensure that there was consistency between different areas of the project stopping miscommunication and maintaining n unified vision for the event.
Another key objective was to develop professional skills within the team members. Individuals could build experience in areas such as stakeholder communication, problem solving, and time management by taking ownership of specific responsibilities. The project not only served I did not vent delivery exercise but also as a practical learning opportunity in team-based management.
[bookmark: _Toc229169259]8.2 Theoretical Basis
the strategy used Tuckman’s stages of team development for its approach to leadership and collaboration. Zirar et al (2025) explains that during the early stages of the project, team members would have been establishing roles and expectations and as the project progressed challenges or disagreements may have merged which would require negotiation and adjustment before reaching a more productive and coordinated working stage.
It also includes principles of Belbin’s team roles theory which (Belbin and Brown, 2022) states That Effective teams consist of individuals with complementary strengths. During this project, some members may have taken on roles that focused on coordination, communication, implementation, or detail management. By leveraging these different strengths, the team was able to approach tasks from different perspectives and improve the overall performance.
Management by Objectives (MBO) Was used during the delegation process and Develi (2023, pp.82-93) explains that this is where individuals are given responsibility for achieving specific goals. This process promotes accountability and gives team members ownership over their work, while still contributing to broader project objectives. Additionally, aspects of transformation leadership theory were implemented which (Ystaas et al, 2023) emphasises that its motivated team members and made them support one another through shared goals and a collective vision for the event.
[bookmark: _Toc229169260]8.3 Reflection (Four A’s)
[bookmark: _Toc229169261]Analyse
 The team showed that they understood the importance of collaboration and shared responsibility when delivering complex project. Delegating tasks allowed multiple tasks to be completed simultaneously, which was important given the time constraints and the scale of the event. The use of individual strengths allowed for more effective task allocation while regular communication helped keep alignment across different areas of the project.
[bookmark: _Toc229169262]Agree
The Approach taken showed an emphasis on the importance of teamwork, clear role allocation, and effective communication. In professional environments, similar strategies are used to manage large projects, which shows that the teams approach reflected what is practised in industry. It is widely recognised that shared responsibility and collaboration are key factors when it comes to delivering a successful project.
[bookmark: _Toc229169263]Argue
However, not having fully formalised systems might have limited the efficiency in some areas. Without clearly defining accountability structures or a centralised communication tool, there is a risk of miscommunication, duplicated work, or uneven workload distribution. These changes are quite common in student led projects but shows the need for more structured management processes. Additionally, informal leadership can sometimes lead to unclear decision making if walls are not clearly defined. 
[bookmark: _Toc229169264]Arrive
Overall, the team's approach to leadership, collaboration and delegation was effective in supporting the successful delivery of the event and provided valuable professional learning. The experience showed that strong teamwork is important in managing complex projects, but also shows that importance of structure, clarity, and accountability. Future organisers of the event should try and build on this by implementing clearer role definitions, more formal communication systems, and a stronger coordination mechanism to improve both efficiency and outcomes.

[bookmark: _Toc229169265]9. Performance Measurement and Evaluation
Figure 5 - Screenshot of part of feedback report.
[image: ]
[bookmark: _Toc229169266]9.1 Purpose and Intended Outcome
The purpose of the evaluation process was to assess the effectiveness of the event in achieving its objectives and to identify areas for improvement. Getting feedback from both attendees and exhibitors giving us valuable insight into strengths and weaknesses of the event. 
The intended outcome was to create evidence-based conclusions about the events performance, supporting critical reflection and help make future decisions. (Dowson, Albert and Lomax, 2026) Evaluation demonstrates taking accountability and measuring the value created through a project. 
[bookmark: _Toc229169267]9.2 Theoretical Basis
 This section is based on performance measurement theory, according to Rahmita, Fahmy and Syahrul (2025) this theory highlights the importance of assessing outcomes against pre-defined objectives. It is also in line with customer satisfaction models which looks at understanding the relationship between expectations and perceived performance.
Additionally, the use of both quantitative and qualitative data reflects principles of mixed methods research, it is stated by Hall and Mansfield (2025) That this approach to research provides a more comprehensive understanding of performance by combining numerical data with detailed insights.
[bookmark: _Toc229169268]9.3 Reflection (Four A’s)
[bookmark: _Toc229169269]Analyse
The evaluation process showed positive outcomes especially in relation to overall experience and atmosphere. These results show that the event was successful in creating a welcoming and engaging environment. However, areas such as layout, communication and engagement were said to need improving.
Quantitative data showed a clear overview of performance while the qualitative feedback offered deeper insight into specific issues. An example can be the comments relating to navigation and noise levels which highlighted where the attendee experience could be improved.
[bookmark: _Toc229169270]Agree
The use of both quantitative and qualitative data aligns with best practise and performance evaluation. (Taherdoost, 2022) This approach allows for more detailed understanding of outcomes and supports more informed decision making.
[bookmark: _Toc229169271]Argue
However, Limitations in the data collection process like the small sample size reduces the reliability and generalisability of the findings. This means that even though the results do provide useful insights they may not fully represent the experiences of all attendees.
[bookmark: _Toc229169272]Arrive
This shows the importance of robust data collection methods. In the future evaluations should look to increase participation rates and use more structured data collection tools to improve the accuracy and liability of findings.

[bookmark: _Toc229169273]10. Overall Reflection and Learning
The “ITT – Future You” Event provided a valuable opportunity to use business management theory together within a practical real-world context. One of the most significant aspects of the project was putting theoretical frameworks into decision making processes, this showed how academic concepts can advise and improve professional practise.
 Another lesson that was learned from the event was in relation to stakeholder management. The project required collaboration with many stakeholders with each having different expectations and objectives. According to Shrivastava (2026) It is important to manage these relationships to ensure a successful event. It also showed the importance of communication, engagement, and alignment.
The experience also showed the value of engagement strategies in creating attendee experience. While interactive elements were implemented, feedback suggests that these could have further been improved to maximise their impact. Salim and Asyifa (2025) emphasise the importance of not only designing engagement strategies but also making sure their effective integration into the overall event experience.
Overall, the project was a comprehensive learning experience, developing key skills such as problem solving, communication, teamwork, and critical thinking. It also reinforced the importance of balancing creativity with practicality making sure that innovative ideas are supported by effective implementation strategies.
[bookmark: _Toc229169274]11. Conclusion
In conclusion, this portfolio shows the successful application of business and management theory to planning and delivering the “Future You” event. The project achieved its main objective which was creating an engaging and career focused experience which could provide valuable opportunities and interaction between attendees and external organisations.
The integration of experimental design principles contributed to a positive overall experience especially in terms of atmosphere and engagement. However, the feedback showed several areas for improvement which included layout design, communication, and operational management. These challenges show how complex it is to deliver a large-scale event and the importance of continuous improvement.
This project has contributed significantly to professional development, by providing A practical experience in event management and reinforcing the importance of critical reflection. The ability to apply theoretical knowledge in a real-world context is a key skill and this portfolio shows the development of this capability.



[bookmark: _Toc229169275]Critical Evaluation and Future Recommendations
[bookmark: _Toc229169276]1. Introduction 
This section will critically evaluate the “Future You” event, looking at the extent to which the project achieved its original aims and objectives while also looking at its wider impact, limitations on the lessons learned. The event was made to be a collaborative employability initiative delivered alongside hospitality and event management students. It was meant to create an engaging platform that connected students with external organisations, encouraged career exploration, and improve the attendee experience through interactive and experiential elements. 
The project went against traditional career fairs models by incorporating workshops, themed zones, sponsorship activity, exhibitor engagement, and school outreach. By looking at the evidence in the planner workbook we can see the operational scale of the event which included more than fifty confirmed exhibitors, multiple sponsor contributions, external speaker planning, school and college attendance recruitment and student role allocation.
This evaluation will apply relevant business and management theory to assess the project's performance. It will consider measurable outputs, stakeholder value, operational effectiveness, and professional learning. It will also look at limitations I provide practical recommendations for future delivery of this event.
Overall, the reason for this section is not simply just to say what happened but to critically assess what was successful, what was less effective and how future projects could be improved.

[bookmark: _Toc229169277]2. Critical Evaluation and Impact Assessment
[bookmark: _Toc229169278]2.1 Evaluation Against Original Objectives 
The core objectives of the Future You event can be part into five areas which are, firstly to increase student engagement with employability activity, connect attendees with external organisations, greater more innovative alternative to traditional career fairs, deliver value for exhibitors and sponsors and lastly provide practical project experience for student organisers. When assessed against these objectives you can consider the project successful. 
Firstly, the event clearly prioritised engagement rather than passive attendance. The use of interactive activities such as mocktail making, table setting, VR experiences and quiz stations shows that the event locked to create an enjoyable and immersive environment. This increased the willingness of attendees to participate and remain at the event for longer. Students who may not initially have attended for recruitment reasons could have been attracted by activities and once in the event could have engaged with employers.
However, while the concept was strong the quality of engagement might have varied across zones and activities. Some students may have focused mostly on entertainment features rather than professional opportunities. Therefore, engagement increased in volume but not necessarily in depth across all visitors.
Secondly, the objective of connecting attendees with employees and organisations was strongly supported by the scale of exhibitor recruitment. The evidence of more than fifty confirmed exhibitors shows a solid level of external engagement. A broad exhibitor base increases the likelihood that attendees can access relevant industries, opportunities, and professional advice.
This objective was achieved at a strong level because of the scale of the event itself improves opportunity density. Although, success does not only depend on attendance but also on quality of interactions. If some stands experienced low footfall or students lacked confidence to approach the recruiters, value may have varied significantly between organisations.
Thirdly, the event succeeded in differentiating itself from traditional career fairs. Rather than just rows of stalls on their own, the project mixed experiences, workshops, and zone spaces. This supports the idea that career fairs should evolve in line with audience expectations.
From a branding perspective, innovation improve the perception of the university as being modern, proactive and student focused. It also created a more memorable event identity.
Fourthly, sponsorship engagement appeared successful with contributions like Radnor water, Scarlets tickets and Heatherton passes. These partnerships added value while reducing direct cost pressure. Also, it created Stakeholder value as Exhibitors gain access to potential applicants and visibility, sponsors gain exposure and goodwill, schools gained educational experience for learners and students gained employability insight and networking opportunities.
Although, value was unlikely equal for all stakeholders. Some exhibitors may have received stronger engagement than others depending on the location of their stall, the appeal of their sector or timing.
And lastly, the project created meaningful management experience but student organisers. Delivering a live event of this scale needed planning, communication, teamwork, stakeholder management, and problem solving under real deadlines.
[bookmark: _Toc229169279]2.2 Quantitative Indicators of Success
quantitative evidence is important because it provides objective indicators of project performance. Many measurable outputs suggest the event performed strongly.
[bookmark: _Toc229169280]Exhibitor Numbers
The workbook shows over fifty exhibitors were confirmed. This is a large achievement for a student led event. The high number of exhibitors improves the event's credibility, increases attendee choice, and improves the perceived scale of the event.
From a stakeholder perspective exhibiting numbers also show strong business development activity. Getting attendance requires outreach, follow up communication and clear value propositions.
[bookmark: _Toc229169281]Sponsorship Contributions 
Getting 1,440 cans of Radnor water, buys tickets and attraction passes show successful external value generation. These sponsorship contributions reduced operating cost pressure while also improving the attendee experience. 
[bookmark: _Toc229169282]Visitor Recruitment
The planner recorded the outreach to schools and colleges, with estimated group numbers attached to some institutions. This shows the ability to demand generation rather than just relying on internal attendance.
[bookmark: _Toc229169283]Activity Volume
The range of workshops and engagement stations also represents a measurable output. Instead of just offering a single format event the range over activities differentiated the visitor’s experience.
[bookmark: _Toc229169284]Critical Interpretation
Although these outputs are positive, quantity alone does not always guarantee quality because for example order fifty exhibitors to get value attendees need to engage meaningfully, as well the high attendance only matters if visitors find the event useful and multiple activities only succeed if they are managed and relevant.
This aligns with Weshah’s (2024) research on balanced scorecard theory which says organisations should measure performance using multiple dimensions instead of just headline numbers alone.
Therefore, even though quantitative indicators are strong, they should be interpreted alongside qualitative outcomes.
[bookmark: _Toc229169285]2.3 Qualitative Indicators of Success
Qualitative success links to stakeholder perceptions, quality of experience and reputational impact.
[bookmark: _Toc229169286]Attendee Experience
The events interactive elements are improved attendee perceptions compared with the traditional careers fair. Some students may feel intimidated by formal recruitment environments. That is why practical workshops and themes spaces were used to reduce psychological barriers and to create a more welcoming atmosphere.
[bookmark: _Toc229169287]Exhibitor Experience
Exhibitors benefited from exposure to a large and diverse audience. The presence of schools, college groups and students create a wider talent pool then a narrow audience base.
[bookmark: _Toc229169288]Institutional Reputation
an ambitious employability event involving external partners strengthens institutional reputation because it demonstrates innovation, regional engagement, and commitment to student care outcomes.
[bookmark: _Toc229169289]Student Organiser Development 
The most valuable qualitative outcome was student learning. Those who were involved in planning gained direct experience of leadership, communication, operations, negotiation, and commercial awareness.
[bookmark: _Toc229169290]Critical Interpretation
qualitative outcomes are powerful but hard to measure. Without formal surveys or structured feedback assumptions about satisfaction remain incomplete. This shows the need for stronger post event evaluation systems and future delivery of this event.
[bookmark: _Toc229169291]2.4 Value Creation Through Innovation
One of the strongest dimensions of the project was innovation. Rather than copying standard industry practise we attempted to redesign the employability experience with this event.
In their book Mei (2023) describes the experience economy which is where organisations create competitive advantage through memorable experiences. Examples of this innovation value creation are VR or immersive technology features, life practical demonstrations, live music, prize incentives, post functional visitor journey design and combining networking with entertainment. These features may have increased attention, attendance appeal, and social energy.
However, innovation also comes with risk. New formats are harder to operate than standard models this is because staff training, space requirements, equipment reliability, and visitor understanding becomes more complex.
So, even though the project successfully demonstrated creativity future events should make sure that innovation remains operationally sustainable.

[bookmark: _Toc229169292]3. Project Limitations and Learning 
[bookmark: _Toc229169293]3.1 Time Constraints
One of the most usual challenges in a student led project is time constraints. Things that often impact preparation time in a student led event can be academic calendars, post work deadlines, and part time employment commitments.
Limited preparation time can affect the depth of stakeholder follow up, marketing lead time, testing of layouts and systems, volunteer training, and contingency planning. This can be connected to the Project Management Triangle which according to Makovec (2025) Is where time constraints can impact the quality unless scope of time or resources are adjusted for preparation time.
For future projects external outreach should begin much earlier a milestone planning can be used to reduce late-stage pressure.
[bookmark: _Toc229169294]3.2 Communication Challenges 
The workbox shows multiple people were involved across different functions on academic levels. While this can help with efficiency because of the increased capacity it does also make communication complex due to the number of people involved.
Potential risks with this include stakeholders being contacted more than once when not needed, missed updates, ownership not being clear, last-minute changes not being shared widely and inconsistent messaging. Rachmand (2022) explains communication theory.
In future projects they should use one central communication platform, have clear ownership lists and report weekly to update status.
[bookmark: _Toc229169295]3.3 Operational Complexity
Having many exhibitors, visitor groups, different activities, and sponsors makes the delivery of the event more complex because with more moving parts means there is more failure points. Examples of these failure points are having uneven thoughtful between stools, queues building up at more popular activities, noise like the music and as well due to the many people that are talking affecting conversations, getting confused by the signs and delays in setup or breakdown.
Future events can learn from these mistakes by applying life issue logs, roaming coordinators, and people to monitor traffic during the event. 
[bookmark: _Toc229169296]3.4 Data and Evaluation Limitations
A common weakness in most practical projects is capturing a substantial amount of evidence after the delivery of the event. Without having structured surveys, interviews and metrics valuable insights are lost. Potential missing data may include the attendee’s satisfaction level with the event, how much ROI exhibitors got from the event, what zones performed the best in the event, and how likely attendees are to return to this event. 
So that future project does not lose out on this substantial data, capturing of evidence should be built into planning from day one rather than treating it as an afterthought.
[bookmark: _Toc229169297]3.5 Leadership and Team Management Learning
Managing peers can be more difficult than managing formal employees because authority is less defined. Things that are consistent within individuals is changes in availability, their motivation varying and accountability not being taken. 
However, this creates opportunity for valuable leadership development by being able to influence without authority, being able to delegate tasks effectively, resolving conflict between individuals, being able to motivate through a shared purpose and ensuring that people take accountability for their actions. 
This opportunity is one of the strongest professional learning outcomes to come out of the project. As it helps individuals build their leadership skills and take authority when needed.

[bookmark: _Toc229169298]4. Conclusion and Recommendations
[bookmark: _Toc229169299]4.1 Overall Conclusion
The “Future You” event was a successful and ambitious project that created meaningful value for attendees, exhibitors, sponsors, and student organisers. Is chief its main objective of delivering a more engaging and unique career fair then the more traditional career fairs models. 
The strongest achievements this event achieved included securing and confirming fifty plus exhibitors, recruiting visits from many schools and colleges, delivering innovative and interactive activities, generating value for sponsors, and creating life management experience for those organising the event. 
The project also showed that experiential design can significantly improve the engagement with audience when compared to more passive event models.
However, the event did also face common live project challenges which included particularly communication complexity, Operational pressures, and a limited formal evaluation system.
Overall, the event should be looked at as a strong success with clear opportunity for future growth potential.
[bookmark: _Toc229169300]4.2 Recommendations for Future Practice 
To build on the success of the “Future You” event, future organisers of this event can implement a more structured and evidence led approach to planning, delivery and capturing evidence. Even though the projects achieve strong outcomes, many practical improvements could significantly increase stakeholder value and long-term sustainability.
[bookmark: _Toc229169301]Introduce CRM systems for stakeholder management.
For future projects they should use a customer relationship management (CRM) system or shared digital database instead of using manual spreadsheets. This would allow organisers to track exhibit A contact history, responses, deadlines, and responsibilities all in one place. A CRM system Would stop duplication, improve follow up speed and gives a more professional image when dealing with external organisations. It also makes a transferable database so that future student teams do not need to start from zero when going into this project.
[bookmark: _Toc229169302]Begin planning earlier with milestone deadlines.
One of the biggest risks in student led projects is a lack of preparation time. Future event organisers should begin planning several months in advance, using clear milestone dates post sponsorship outreach, recruiting exhibitors, marketing campaigns, getting approval for the venue layout and operational testing. Running early increases the chance of securing high quality partners, it also reduces last minute stress and allows more time to solve any problems if issues do arise.
[bookmark: _Toc229169303]Provide pre-event employability preparation for attendees.
Many students that go to career fairs Phil 2 maximise their networking opportunities because they feel that they are under prepared all that confidence. For this, future organisers can offer short workshops before the event on topics such as approaching employers, asking effective questions, personal branding, show how to use LinkedIn and how to confidently create a CV. This would improve the quality of conversations on the date and increase the exhibitor satisfaction through better engagement.
[bookmark: _Toc229169304]Improve visitor flow and event navigation 
Large events that have multiple activities can become confusing if the layout design is weak. Future versions of the event should use clear signage, printed maps, digital schedules, and designated theme zones. The balanced thoughtful timed workshops and activities should be spread throughout the day. Queue management systems may have to be applied full popular activities. A smoother visitor journey would improve satisfaction and ensure that all exhibitors receive fairer traffic levels.
[bookmark: _Toc229169305]Implement stronger evaluation systems
Future organisers of this event can collect live and post event data through QR code surveys, feedback phones for exhibitors, registration systems, and social media analytics. This would give organisers the opportunity to measure visitor satisfaction, what are the most popular zones, show ROI employers and repeat attendance intention. These evaluation systems would support future organisers when going for funding requests and help them improve decision making.
[bookmark: _Toc229169306]Create tiered sponsorship packages
To make sponsorship more attractive, increased commercial professionalism and potentially generate more financial support future organisers of the event an offer a tiered sponsorship package system with clear benefits like logo placement, stage mentions, social media promotion, branded zones or even speaking opportunities.
[bookmark: _Toc229169307]Formalise team roles and accountability
future organisers should operate with more clear job descriptions, reporting structures and have weekly progress reviews. They should name responsibility for marketing, sponsorship, operations, finance, and stakeholder liaison to improve efficiency and cut out any confusion.
By applying these recommendations, the “Future You” event can become more scalable, more measurable, and more commercially valuable for all stakeholders involved in the future.
[bookmark: _Toc229169308]4.3 Final Reflection 
The “Future You” Ben it is a great representation of applied learning and demonstrate how theoretical knowledge can be used in practical action within a real world context. While academic study usually focuses on models, frameworks and structured analysis, this project needed those ideas to be adapted, tested and sometimes challenged under time pressure an uncertainty this shows an important insight that management is not simply about knowing theory but also about how to apply effectivity in a dynamic and often unpredictable situation.
One of the most important things that could be taken away from this project is recognising that successful management depends on integrating multiple competencies is rather than a single skill. Planning alone is not enough without having effective communication and creatively alone does not lead to success without organisation and execution. The “Future You” event required continuous coordination between stakeholders, team members and external partners showing the importance of clarity, factionalism, and responsiveness. Responsibilities it quickly creates inefficiencies showing how small organisational weaknesses can have a wider impact on projects delivery.
The project also outlined the importance of adaptability. Unlike theoretical case studies, live events involve constant change whether through stakeholder availability, logistical challenges, or unexpected issues on the day. The ability to respond quickly, make decisions under pressure and remain solution focused is its critical management skill needed during delivery of a live event. This event highlighted that flexibility and problem solving are just as important as initial planning an often-other reason for the overall success of an event.
Another key thing to reflect on is leadership and teamwork. In a student led project, authority is often informal meaning that leadership must be demonstrated through initiative, with liability and collaboration rather than having a hierarchy. Encouraging contribution from team members, managing different work styles, and maintaining motivation throughout the project is essential. This shows the idea that leadership is not simply about directing others but about enabling A-Team to function effectively achieve shared goals.
Finally, the project outlines the importance of evaluating success beyond the media output. While number of exhibitors, the attendance and visible activity are important, the true value of the event is in the long-term outcome such as student confidence, stakeholder relationships, and learning development. This backs the need for future projects to balance performance metrics with reflective evaluation.
Overall, the “Future You” event shows that effective management uses a combination of strategic thinking, practical execution, interpersonal skill, and continuous reflection. The experience has given valuable insight into how business theory operates in practise and has contributed to the development of skills that are directly relevant to future professional environments.
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4. Event Zones
41 Vendor Zone (Food Vendors)

~1deniy food vendors.

~Food hygiene rating s highly important
~Determine vendor charging (E50-£100 per sal
~Gonfirm pricing with Ml Cameron.

- Clarify income allocation.

42 Business Zone

~Focus: Local Swansea businesses.

43 Well-Being Zone
- Target audience: younger attendees.

- Showcase UWTSD support/help services.

44 Wine Street Zone
~Possible DI
~Engagement for future students.

~Contact club representatives.

5. Vendor & Zone Revenue Management
5.1 Revenue Questions

~Where is the money going?
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ITT — Future You Event Feedback Report

1. Introduction

‘This report presents an analysis of feedback collected from both visitors and stall holders at
the ITT - Future You Event. The aim s to evaluate the overall success of the event, identify
strengths and weaknesses, and provide actionable recommendations to improve future
events.

2. Methodology
Feedback was gathered through structured questionnaires using a 1-5 rating scale across
key areas, alongside open-ended questions for qualitaive insights.

Participants:
-10 Visitors
-10 Stall Holders

Evaluation Areas:
- Overall Experience

~Variety / Footall

- Organisation & Communication
Facilities & Setup / Atmosphere
- Suggestions for Improvement

3. Quantitative Findings
Visitor Feedback Averag
~Overall Experience: 40
~Variety of Stalls: 39
~Organisation: 39

- Atmosphere: 4.1

Stall Holder Feedback Averages
- Overall Experience: 3.8

- Footfall & Engagement: 3.6

- Organisation: 3.8
~Facilities & Setup: 48
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