Management Ethics
Poster Defence – Q&A

1. Whose corporation/organisation are you representing? 
I am not representing a particular corporation or organisation as I am looking at sexual harassment and also sexual misconduct within the workplace. In my poster, and following up report, I will be focusing on the sexual harassment that occurs in certain industries such as the film industry, and also other cases which happen within the Government, for example.  

2. What are the views of the corporation/organisation you are representing?
As I am not looking at a particular organisation or corporation, I looked at the views and response which Sony Music had after their CEO, Dr Luke, was taken to court by artist Kesha, following sexual harassment claims. Sony Music and Dr Luke continued to deny that there was any truth behind it, even after she won the court case against him. In a statement released by Dr Luke’s attorney, she says, “outright lies that have been advanced to extort a contract renegotiation and money. Kesha and her counsel have cavalierly subjected Dr Luke and his family to trial by Twitter, using a vicious smear campaign to ruin his reputation for financial fain while failing to support their claims”. (The Guardian, 2016). The only action which they took was removing him as CEO. 

3. What is the key message that you are trying to communicate?
[bookmark: _GoBack]The key message that I am trying to communicate with my poster is the unethical issue of sexual harassment in the workplace, which is proven to happen in most organisations and industries. According to a recent article published on (The Guardian, 2016), “Polling of 1,553 women found 52% experienced unwanted behaviour at work including groping, sexual advances and inappropriate jokes.”  I am also trying to communicate the unethical behaviour of said individuals and corporations and how their CSR has led to their low ethical standards. However, I will speak more this in my following report by using models and theorists, and look more in to the issues and discuss what organisations do when such thing happens.

4. What is the main target audience that you hope will read and understand your message?
I am aiming to communicate my message to as many individuals that I can. The issue that I will be discussing is something that has the potential to affect us all so I believe everyone should be made aware and educated on this particular issue. In recent weeks, there has been a lot of sexual harassment and misconduct cases in the media, which have arisen the issue of sexual harassment and led to it to be brought to people’s attention. Weinstein and Spacey are talked about due to them being such an important figure in the film industry. There are thousands of people who go through this on a daily that do not get there awareness and attention that they require. 

5. What would someone who disagrees with you say in response to your argument? 
There are potentially a number of people who would disagree with my argument, due to the fact that everyone has their own opinion. I will be looking at the other side of the argument in further detail in my report, however, some of the responses which people may have is;
· Are allegations being made on “big names” so the person can sell a story?
· Isn’t it the responsibility of the individual to not allow that to happen?
· At what point is it considered ‘sexual harassment’? 

6. Why have you used the images and words you have selected?
I had a general idea of the way in which I wanted to communicate my message with my audience. I decided to use my own design to create the poster and decided to design it in the ‘caricature’ style, making it was more fun and engaging. Caricatures are often used in a light hearted topic, enabling people’s attention to be drawn instantly. They then have to look at it to discover the deeper message. I decided to use Harvey Weinstein’s face, as he has been shown in the media a lot recently and it’s a familiar face for many people. After deciding on the subject, I decided to place him on a couch, to represent a “casting couch” which links it back to the film industry. I included two speech bubbles, one which said “I can make you famous” and the other, “.. you just have to do this one thing.” I used these 2 statements because they link directly with the allocations made against him. He had the power to make or break an actress’ career in a heartbeat, which caused them to go to any means necessary. The second speech bubble was included to represent the idea of ‘terms and conditions’ in a contract.  I did the second speech bubble pointing towards his genital area, to link directly with the subject. It represents how his sexual needs override his ethics and morals in situations. 

7. What research have you done to underpin your argument?
In addition to the different models and theories which I will be researching and speaking about in my report, I have also looked at the Equality Act 2010 (section 26), where sexual harassment is a form of unlawful discrimination. I have also looked at articles in The Guardian on sexual harassment in the workplace and various other articles on the matter. Here are some of the websites which I have visited;  

· https://www.legislation.gov.uk/ukpga/2010/15/section/26
· https://www.theguardian.com/music/2016/feb/22/dr-luke-response-kesha-lawsuit-sexual-assault-claims-innocence


8. How strong do you think the evidence is to back up your argument?
I believe the research I completed is a reliable source of evidence to back up my argument. They consist of real life scenarios and give us an insight into the sheer volume of the problem. 

9. What would you hope would happen after the audience has understood your message?
I would hope that after the audience understands my message, they would take extra precautions to make their workplace a safer environment. Not only this, but I would hope that it would bring awareness and inform people of the extremities. 

10. What models and theories will you be referring to in your reflective report?
In my report I will be referring to the following models and theories;
· CSR (Corporate Social Responsibility) 
· Archie Carrol - CSR pyramid theory
· Milton Friedman - Profit maximisation theory 
· Edward Freeman - Stockholder theory 
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