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Introduction
In this report I will speak about my methods and plans to make employee engagement better and talk about the benefits it brings and explain why it is so important. In my presentation I spoke about some of the methods I would use to have better employee engagement. Some of the methods I mentioned include always communicating with other employees so they have the help and support they require, I noted this down as a method because it means I would get to speak to the employees directly and try to fix any issues they may have. However the main employee and engagement plan I have chosen to outline is letting employees know an onboarding and long term plan.



Brief definition
Employee engagement is the dedication an employee has to their job. It also includes the physical and mental emotion that have towards the job they do. Employee engagement is one of the most important things in a business/company as it is one of the keys to success. Following on from this employee engagement has many impacts such as employee retention, this means that if the employee is engaged and feel good towards their company it means that they are more likely to stay in their position within the company and continue to do a good job. Another impact employee engagement has is productivity. Employee engagement may increase productivity because when an employee is content and satisfied with their job, they are more likely to get things done as they enjoy doing it and will want to do more of it which is overall great for the company. Lastly another impact employee engagement has is it decreases the chances of the company having  to have a turn over, having employee turn overs is an issue as it takes time to find new employees with the skills you need in that position.




Impact my plan will have
As mentioned before the plan I have outlined is to let employees know the long-term plan for the company. I believe this plan will work best for my employees as it has many benefits. This plan will impact employee engagement because once I have told all my employees the long-term plan for the company then they will feel more on board and will feel more involved within the company and believe they have a vital role to play in the company’s success. In addition to this plan will reassure employees that they are important within the company and that their role is vital and that they are needed long term so that their job is very much safe. My long-term plan can have a good impact in teamwork because having a long-term plan means that the company is less likely to change that plan so all the employees can work together as a team to reach that certain goal and not expecting any sudden changes to be made. In addition, this will make them focus on that one goal and that one goal only so they can put maximum effort into it to achieve success. However, if there were any sudden changes as a team leader, I would ensure to let my employees know right away the change of plan and let them know the best way around it. Furthermore, my plan will impact motivation within the company because when my employees have a long-term plan to work on they will put everything into that and will be motivated to finish the project as they know the outcome will be great if successful and will achieve much better things. In addition, my employees having a long-term plan to work on will hopefully mean minimal distractions towards them as they are focused on that one task. Whilst I believe my plan will work I will have to ensure to train all my employees to be as focused as possible and be resilient as they know the task they have will be a long one and will take time. 















Implementation plan
I will implement my plan by firstly letting all my employees know the long-term goal and what needs to be done to achieve it. Furthermore, I will then introduce them to the time scale we have and what needs to be done within these times so we can reach our goal together on time and be ahead of the schedule. The costs of my plan depend on the exact size of the company, but I believe it will be a bit costly however if the plan is done correctly and everyone contributes and reaches success then it will be worth it and profitable as we know what goal we want to hit and we will know how to hit it. My long-term plan will need quite a few resources to achieve my company’s long-term goal. Some of these resources include a lot of time, the correct facilities and working environment and most important employee expertise which I would teach all my employees. I will measure the success of my company’s goal by frequently monitoring the work of my employees and making sure they are working up to standard and are doing everything correctly. Doing this should keep up my employee’s standard of work to ensure the best possible results. Another measure I would take is viewing customer satisfaction rates. This will be a good measure to take because customers are the reason this company will keep going and they are very important to us and their opinions matter the most to us as if they are satisfied then we know we are doing a good job, however if there are unsatisfied customers then we know we must change certain things to make them satisfied again and match their taste.

