BMSW4002


Models of Communication
&
Communication Skills


Module Code: BMSW4002
Student’s name: Otilia Ghinet
Student’s ID: 1922158
Lecturer’s Name: Saqib Shamim























Table of Content

Introduction………………………………………………………………………3
Models of Communication………………………………………………………5
        Shannon and Weaver (1948).……………………………………………….5
       Schramm (1954)……………………………………………………………..6
       Berlo (1960)………………………………………………………………….8
Communication Skills…………………………………………………………..10
       Verbal Communication…………………………………………………….10
       Non-verbal Communication……………………………………………….11
      Listening……………………………………………………………………..12
Conclusion……………………………………………………………………….12






	













Models of Communication
&
Communication Skills




Introduction


The root of the word “communication” in Latin is communicare, which means to share, or to make common. Weekley, E. (1967). An etymological dictionary of modern English (Vol. 1, p. 338). New York, NY: Dover Publications. Communication is defined as the process of understanding and sharing meaning. .Pearson, J., & Nelson, P. (2000). An introduction to human communication: Understanding and sharing (p. 6). Boston, MA: McGraw-Hill.

Communication is the relationship between participants which involves interaction. The description serves us well with its focus on the process of coming to an effective understanding and sharing of another's point of view which we will discuss in detail in this report. As this description makes clear, communication is more than just data transmission. The term requires an element of success in conveying or transmitting a message, whether it be knowledge, ideas or emotions.

Consequently, a communication has three parts: the sender, the message and the recipient.
Typically, in a combination of words and non-verbal communication, the sender 'encodes' the letter. It is conveyed in some manner (in speech or writing, for example), and it is 'decoded' by the receiver. There can, of course, be more than one recipient, and the nature of communication means that each will receive a slightly different message. In the choice of words and/or body language two people can read very different things. Even it is likely that none of them would have exactly the same perception as the sender. The positions of sender and recipient in face-to - face communication are not distinct. The two tasks move between two people speaking back and forth. Both parties interact with each other, often in very subtle ways such as eye-contact (or lack of) and general language of the body. Nevertheless, sender and receiver are more distinct in written correspondence. 

In order to better understand the communication process, we can break it down into a series of eight essential components:

1. Source
2. Message
3. Channel
4. Receiver
5. Feedback
6. Environment
7. Context
8. Interference
Each of these eight components serves an integral function in the overall process.

























Models of Communication

1. Shannon and Weaver (1948)

In 1948, Shannon was an American mathematician, electronic engineer, and Weaver was an American scientist both joining together to write an article in "Bell System Technical Journal" called "A Mathematical Communication Theory" and also named "Shannon-Weaver Communication Model." 
This model is designed primarily for the production of efficient communication between sender and receiver. They also consider factors that influence the contact process called "Noise." To enhance the technical communication, the model was developed at first. It is later widely applied in the Communication field.
The model addresses different concepts such as source of information, transmitter, noise, channel, message, receiver, channel, destination of information, encoding and decoding.
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Practical Example of  Shannon-Weaver model of communication :
Thomson made call to his assistant “come here I want to see you”.  During his call, noise appeared (transmission error) and his assistant received “I want” only. Again, Assistant asked Thomson (feedback) “what do you want Thomson”.
Sender       :   Thomson
Encoder     :   Telephone (Thomson)
Channel     :   Cable
Noise          :   Distraction in voice
Reception  :   Telephone (Assistant)
Receiver     :   Assistant.
Due to transmission error or noise, Assistant can’t able to understand Thomson’s messages.
*The noise which affect the communication flow between them.





2. Schramm (1954)
The Schramm Communication Model is a model of cyclical communication which contains all basic communication principles. The Schramm Communication Model provides a traditional approach to communication and its clarification. This can be used to decide how two people's communication works when they share knowledge, ideas or attitudes.
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It is a Circular Model, so that communication is something circular in nature
Encoder – Who does encode or Sends the message (message originates)
Decoder – Who receives the message
Interpreter – Person trying to understand (analyses, perceive) or interpret
Note: From the message starting to ending, there is an interpretation goes on. Based on this interpretation only the message is received.

This model removes in a realistic way the sender and receiver paradigm which seems to be communicating. This is not a pattern which is conventional.
It may happen between ourselves or two people; each person acts as both sender and receiver and uses perception as a consequence. This is done simultaneously e.g. encoding, reading and decoding. Semantic noise is a term that is introduced here, when sender and receiver add different meanings to the same message. It's mainly attributable to terms and phrases, e.g. Technical Language  And other terms and phrases can cause you to deviate from the communication's actual meaning. 
Osgood advantage-Schramm communications model
· Dynamic model- Demonstrates how a situation can alter
· This explains that redundancy is an integral part of
· The sender and receiver are not different, the sender and receiver are the same person
· Suppose contact is of a circular nature
· Feedback-feature key.
Osgood drawback-Schramm contact model
This model does not speak about semantic noise, so it assumes the encoding so decoding moment.

Example:
An example of how this correspondence is used can be found in an essay that David Brooks wrote for the New York Times, "Apres Rahm, Le Deluge." This post refers to a Chicago teacher strike. Chicago's mayor required an educational overhaul and the teachers went on strike. All sides want different things, but they have to listen to each other to resolve the conflict and reply in turn. This is a fine example of the designers Osgood and Schramm. After the mechanism of dialog, there will be no resolution.




3. Berlo (1960)

The model also focuses on encoding and decoding that occurs before sender sends the message and receives the message respectively before recipient.
The Berlo's Model primarily has four elements to explain the method of communication. They 're sender, post, screen, receiver. There are several factors influencing each of the components.
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The SMCR model suits Berlo 's model. This model is not appropriate for any particular communication.
Under each of the components, Berlo's model contains multiple factors:
Origin: Origin is where the message originates from.
Communication skills-talking is the capacity of the person. For example, reading, writing, speaking, listening etc.
Attitudes – This involves attitudes toward the viewer, subject matter and self. For example, the attitude for the student is to learn more, and to support teachers.
Knowledge – Communicating often means the individual has to be knowledgeable about the topic or subject. Of example, a teacher needs to learn in depth about the topic that he or she is teaching so they can communicate appropriately in such a way that the students here understand.
Note: It refers not to the general information, but to the knowledge of the subject which is conveyed by the individual and their familiarity with it.
Social structure – The social structure covers the different facets of society such as ideals, interests, history, faith and a general view of society. It is where the correspondence happens.

For example, classrooms vary much like the actions of people and how they interact, etc., from country to country.
Note: They can only interact to the degree allowed by the social system. As we interact we take account of the social structure.

Culture: It is also within the social structure the culture of a particular society falls.
According to this model, people can only interact if proper or sufficient proportion of the above requirements is met.
Encoder: The message source, from which the message originates, is considered the encoder. So, here's the source encodes the post.

Bookmark
Content – The body of a message contains the content from the beginning to the end. For starters, whatever the class teacher teaches in the class, the content of the message is from beginning to end.
Elements – Involves various items such as words, movements, body language, etc. They all constitute the elements of a particular document. A few elements accompany any material.
Treatment – refers to the packaging of the message and how it is communicated, or whether it is distributed or handled.
Note: Contact does not go smoothly when there is too much care
Structure – The message organize refers to how it is arranged; the manner in which people organize the message into various sections.
Note: Signal is the same, but the recipient does not understand the message if the layout is not properly organized.
Code – The message code refers to the means it is sent by, and in what form. This may be words, body language, movements, music and so on, for example. Also, society is part of a code. Through this people are sending and receiving messages and there is contact.
Note: The message will be transparent only when the code is clear. The misuse of this will lead to misinterpretation.
Channel–  It refers to the five sense organs. The following are the five senses:

· Hearing
· Seeing
· Touching
· Smelling
· Tasting

Hearing: Use ears to get the message. For examples, messages transmitted orally, interpersonal communication etc.
Seeing: Visual networks, for example, Watching TV so the meaning is conveyed via the film / scenes.
Touching: The sensation of touch can be used as a communication medium. For instance, we contact, buy food, hug our loved ones, etc.
Smelling: Scent can be a contact medium too perfumes, fragrances etc. Charred scent signals that it is burning. People will deduce from their scent which food is being cooked etc.
Tasting: The tongue is a muscular organ used for eating and savoring food. For instance, when a food is being exchanged, there can be contact about its taste.
Note: While we do not discuss a medium, we will presume that channels may be any of the 5 senses or combinations as contact takes place.
Decoder: The person receiving the message is directed to a decoder and it decodes.
Receiver: The receiver needs to think about all of the source 's content and elements in order to effectively communicate / respond to the sender.

Berlo's model assumes that the source and the receiver need to be on the same level for successful communication to occur. And then does contact occur or properly. So, the source and receiver should be identical. For instance, if the source 's communication ability is good then the receiver should have equally good listening skills. This can not be assumed that the recipient may not receive the whole message, because while he can receive this, he may not be able to understand its meaning. The source and the receiver need to be on the same level to ensure efficient contact.








Communication Skills

Verbal communication
Verbal communication is probably the most evident and known form of communication, and it is definitely a strong tool in your toolbox. Simply stated, verbal communication is the use of words to exchange information between two people.

Speech vs Written Contact
Although usually speaking of verbal communication we concentrate on speech, it is important to note that writing is also a form of verbal communication. Publishing needs terms too, after all!
Formal versus Informal: We usually use informal spoken communication while formally using written communication.
Synchronous or Asynchronous: Synchronous communication is real-time contact, such as a chat with a friend. In comparison, asynchronous contact is non-immediate contact and happens over longer periods of time, such as emails, letters or text messages.
Recorded or Unrecorded: Written correspondence is usually archived and documented for later retrieval, although there is typically no documentation of spoken speech.

Example:
Verbal Communications with Clients: If a large part of your job includes one-on-one customer interactions, it's nice to have a "gift of gab"-particularly if you're a sales professional. Keep in mind, however, that your interactions need to concentrate on defining and meeting the needs of your clients; using your verbal skills to facilitate consultative dialogs can ensure productive customer relationships. 
· Predicting others' issues
· Asking to explain
· Ask open-ended questions to raise conversation
· To relax an irritated client by recognizing and listening to their complaints
· Emphasizing the advantages of a good, service or plan for persuasion
· Note non-verbal signals, and verbally react to verify uncertainty, defuse frustration, etc.



Nonverbal Communication
We've already used a bit of nonverbal communication with the active listening skills we've addressed before: smiling, facial expressions, turning toward the speaker to display interest — all of these are nonverbal communication types. Body language can enhance the spoken message, or it can completely contradict it.

Facial expressions: Your teenage cousin may have told you that he was happy at the beginning of this segment, but his apathetic facial expression may have given you different details. Facial expressions — happy, sad, angry — help you get the message across. When speaking and particularly when listening, be mindful of your facial expression, which is when it's easy to forget.

Gestures: A gesture will make your message clearer while you are talking. An example of nonverbal communication that makes your message clear is to point out what you want your listener to look more closely at. These movements are warmly moving towards a coworker who needs special attention, making a fist to display disappointment or indignation, helping to reach the audience as you talk.

Proximity: As you talk, how close you are to your audience sends out a nonverbal message. When your size is big, and you leave a very small gap between you and your audience, your nonverbal communication is likely to be a bit of a threat. Giving someone too much room, on the other hand, is an uncomfortable nonverbal contact which may confuse your audience.

Touch: Shaking the hand of an audience member, putting your hand on his shoulder: these are nonverbal gestures which can impact your message 's success. Contact communicates affection but also strength. Indeed, when women contact a listener, it's always thought they 're affectionate or empathic, Yet when a man approaches a listener, it can be taken as a sign of control or even superiority in conversation.

Eye contact: Making and maintaining eye contact with an audience as you talk or listen orally indicates to the other person that you are involved in the conversation and are engaged. Effective eye contact also conveys the other party the quality of integrity.

Appearance: Another aspect of nonverbal communication is the wardrobe, hair, and jewelry. Every morning, if you put a dachshund pin on your lapel (because you've got a pet dachshund), this says something about you as a human. Likewise, your clothing's quality and condition, how it suits, if it's suitable for the season — all of these items speak nonverbally to you as a communicator.

Nonverbal contact shows a great deal about you as a communicator, and how you respond to others. It pays to be conscious of your nonverbal communication elements, so you can optimize your message 's effect.

Example:
If you are at a job interview, the employer will take into account your facial expressions and gestures to get to know you better, like if you are a shy person, energic, lazy or very active. 

Listening 

Active listening is the ability to concentrate solely on a speaker, understand their meaning, understand the information and respond with thought. Unlike passive listening, which is the act of listening to a speaker without remembering their message, this highly valued interpersonal communication ability means that you can participate in and remember precise details later without requiring repeated information.
Effective listeners use verbal and non-verbal strategies to inform the speaker and hold its attention. It not only strengthens your concentrating capacity but also helps ensure that the speaker is able to see that you are focused and engaged. Rather than worrying about what you would say when the speaker is finished and mentally rehearsing it, An involved listener takes close note of the language of the speaker and commits the knowledge to memory.

Examples:
You are working for an interior design and a client calls you. If you are not a good listener you will lack of information and your final project may not fulfill the customer’s requirement, but if you listen carefully the result will make the customer happy. 




Conclusion

Communication skills are crucial, as we have seen, if we are to establish positive relationships with users of services, careers and others. This is particularly important that we are able to develop these relationships as social practice transitions towards more policies and practices focused on the market and managerialism. Which present a variety of problems in terms of our ability to create and sustain meaningful relationships with practitioners. This is particularly true in circumstances where managerial goals centered on the 'three E's, efficacy, economy, and productivity (Stepney 2000a:2) appeared to restrict social work activities within defined time limits and prescribed practicing approaches.
All the communication theories we discussed have both positive and negative characteristics The Shannon-Weaver model, the one most used when developing our own communication theory, has led us to think about the noise dimension and how many forms of noise can influence the message transmission. In summary, we assume that communication in the library is based on an ongoing feedback process. The communication mechanism is a continuous mode of subject matter, encoding, channeling, decoding and receipt and is then most useful in a feedback loop, updating and re-evaluating the information until it is transparent on both sides. The information-guiding channel can be clogged with many factors, i.e. physical noise disturbances, emotional noise, semantic noise, and psychological noise, all of which function as barriers to comprehension. Nonetheless, using continuous feedback in needs assessment, thus isolating or eradicating dissonance can lead to excellent interviews of reference in which needs can be found.
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