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Leadership plays a critical role in initiating and controlling changes within business management. Management and organisational behaviour is a combination of operational practices that are shaped by effective leadership styles and practices (Mullins and Dosser, 2013). Different leadership styles are there that play a crucial role in shaping organisational behaviour. With a direct approach to employee motivation, engagement, performance and overall organisation culture leadership styles increase the strength of an organisation. The following assignment is about discussing Democratic Leadership Styles and their different approaches to the tourism and hospitality industry UK. The study will discuss the importance of leadership theories to increase team effectiveness and employee morale. It will highlight some examples from the UK Hotel Management industry understanding the use of democratic leadership styles in different approaches. The benefits and limits of the leadership style will be evaluated by examining its application in the hospitality industry UK. The leadership style will be explored to understand its impact on organisational performance, employee morale and team effectiveness. 
[bookmark: _hpmv7yjxbtd4][bookmark: _Toc188633362]Main body
Leadership is an act of guiding and influencing employees within a company. Effective leadership enhances the strength of a company’s management. Organisational leadership describes an approach to managing individuals within a company to achieve strategic goals (Susanto et al., 2023). Leadership describes a process of influencing, guiding and directing employees and the management to achieve goals and objectives. It empowers organisations with human resource strength. An effective leader is responsible for creating a vision and communicating effectively with their team to achieve strategic goals and performances. Leadership increases decision-making strength and capability of business management to create a business environment where everyone can feel comfortable and flexible to work. Leadership is important as it provides a direction for an organisation to achieve its long-term strategic goals (Ali and Anwar, 2021). It is also effective for motivating and inspiring people to be connected within an organisation. Different leadership styles and theories foster a sense of enthusiasm encouraging the leaders and the employees to feel connected and perform their best. Effective leadership facilitates an organisation with an ability to analyse situations, evaluate options and make decisions that are beneficial for the businesses (Boddy, 2017). Leadership is a systematic and fundamental function in an organisation that encourages long-term strategy growth and sustainability by creating a positive business culture and dynamic workforce. 
Different leadership styles are there that guide an organisation to adopt appropriate ways of encouraging and motivating their employees. The leadership style leads the UK hospitality companies to create dynamic and adaptive business management that promotes work satisfaction, efficiency and exceptional customer experience (Susanto et al., 2023). The most important leadership styles include autocratic leadership, democratic leadership, Laissez-Faire Leadership, transformational leadership, transactional leadership and others by which a company can create a positive business environment. The autocratic leadership style encourages leaders to make decisions independently to be followed by the other employees. Democratic leadership leads the leader to involve employees while making effective decisions in an organisation (Woods, 2021). The leadership style encourages teamwork and collaboration enhancing performance strength. The Laissez-Faire Leadership style allows the leaders to guide and supervise the employees while making decisions. The leadership approach helps leaders to guide their employees to work independently. The transformational leadership style inspires the leaders and the employees to create a vision that fosters innovation to achieve high-performance growth (Eduzor, 2024). Alongside, transactional leadership encourages leaders to focus on creating a structure and clear objectives to perform the task. The leadership style also encourages rewards and penalty programs to motivate the employees (Susanto et al., 2023). Different leadership styles and methods enhance the strength of leaders to guide, influence and manage the employees within different businesses. 
Different leadership theories are there that shape business management to adopt the appropriate style. Leadership theories provide a framework to understand how an individual can become a leader (Dugan, 2024). The theory also highlights the rules and responsibilities of a leader in improving skills, knowledge, adaptability and efficiency. The theories are helpful in identifying leadership qualities, adopting situations, leadership skill development and creating a dynamic work culture. Situational leadership theory provides an approach to be adaptive towards leadership considering the uniqueness of a situation (Hasanah et al., 2024). The theory helps to meet the needs of team members and encourages the maturity of the team. InterContinental Hotels Group have adopted this leadership theory to guide the management of the organisations. Situational leadership style allows the leader to adapt their style based on the situations or circumstances. The theory can be divided into four style segments. Style one refers to the telling, directing or guiding; style 2 includes selling, coaching or explaining; style 3 includes participating, facilitating or collaborating and style 4 allows delegating, empowering and monitoring (Dugan, 2024). Based on different situations the theory allows the leaders to adopt appropriate styles of leadership. Behavioural Theory of Leadership focuses on guiding leaders to behave appropriately. The theory of leadership emphasizes task-oriented or people-oriented leadership styles to shape the behaviour and characteristics of the team. The theory helps to identify appropriate behaviour according to the situation (Fulconis and Lissillour, 2021). The leadership theory helps to develop relationships, promote collaboration and spread appropriate learning and practices to become more effective. For example, Premier Inn or the Whitbread PLC have adopted and used the behavioural theory of leadership to shape its management and culture. 
Democratic leadership style also known as participative leadership involves the team members while making effective decisions. The leadership style encourages the thoughts and ideas of every team member showcasing their valuable contribution (Piwowar-Sulej and Iqbal, 2023). The characteristics of this theory include flexibility, long-term vision, inclusivity, collaboration involvement and others. Democratic leadership encourages the leaders to point out the opinions of each member. Different businesses in the UK hospitality sector have adopted the democratic leadership style understanding its influence, impact and advantages. For example, Premier Inn, Whitbread PLC, Hilton Hotel, Marriott International and others follow the democratic leadership style in their business management (Woods, 2021). Democratic leadership style provides a clear vision to achieve work building a sustainable future within the industry. The leadership style allows the leaders and the employees to be flexible creating a collaborative work environment. The word democracy means ‘run by people’. This style of leadership creates an area where multiple people can be involved and participate in a work or in the decision-making process (Raupu et al., 2021). The leadership style helps to create distributing responsibilities that empower the group members recognising their valuable engagement to the organisation. By using this leadership style organisations seek employee input through a feedback mechanism that fosters a chance for innovation and inclusivity (Alang et al., 2022). The leadership style promotes creativity and innovation increasing the workforce strength. 
Democratic leadership style benefits organisations to be creative and innovative. It helps to enhance employee morale and job satisfaction fostering a better commitment and productivity among the employees (Raupu et al., 2021). The leadership style improves communication, satisfies customers and enables businesses to be adaptive to the changes. With a strong decision-making ability democratic leadership style opens up a lot of communication channels that encourage understanding the perspective of the customers and the employees. The leadership style allows businesses to track better feedback loops and become more effective at resolving solutions to problematic situations. The leadership style also benefits by fostering responsibility and encouraging a strong bond among the team members (Alang et al., 2022). Employee development, retention, satisfaction, engagement and motivation can be encouraged through the leadership style. However, a lot of drawbacks can be identified in this leadership style. One of the most important limitations includes its time consumption ability while making decisions (Rosing et al., 2022). In terms of understanding the perspectives of every individual, the leadership style may limit in making quick decisions in an emergency situation.  With this leadership style, the leaders may lack in providing clear direction influenced by multiple opinions and considerations. The leadership style fosters difficulties in accountability that limit tracking a person or situation responsible for challenges. It also creates the lays in getting maximum outcomes from the task by the accountability issues (Rosing et al., 2022). In different emergency situations, the democratic leadership style may not be preferable to respond in the most efficient way. 
Democratic leadership style enhances team effectiveness in the hospitality industry where teamwork and adaptability are crucial to encourage work strength. With this leadership style leaders foster flexibility and an open communicative environment with a step towards resolving conflicts constructively (Adham, 2023). The hotel businesses of the UK enhance team morale and long-term cohesion by integrating team management strategies. The leadership style supports creativity, and innovation encourages the competitive spirit of teams to work with new ideas and solutions. For example, IHG Hotels delivers a lot of collaborative projects and cross-functional meetings to benefit its team to work more effectively, increasing the satisfying experience among its guests (Armstrong, 2012). Continuous motivation, intense commitment, positive relationships, better performance and others are impactful for increasing team effectiveness. The democratic leadership style provides a participating approach to organisational management. It has a profound impact on boosting employee morale. In the hospitality industry motivation and satisfaction are crucial for boosting employee morale and delivering exceptional services (Adham, 2023). The leadership style creates a sense of belonging that fosters a positive workplace culture. Democratic leadership involves employees making decisions where they can take ownership of their work. The leadership style encourages the responsibilities and contribution of each and every individual leading them to be more proactive and productive (Mullins and Dosser, 2013). The leadership style encourages transparency and open communication that helps to build trust among the leaders and the employees. Organisation increases their ability to foster loyalty and create a harmonious work environment. It has a positive influence on employee morale that enhances motivation, satisfaction and cohesion (Armstong, 2021). The leadership style empowers employees and the workforce to deliver exceptional services driving organisations to succeed in their long-term goals. 
In the hotel and hospitality setting the democratic leadership style supports teamwork efficiency. The leadership style generates a sense of responsibility among each and every individual who is engaged in a business (Piwowar-Sulej and Iqbal, 2023). The hospitality companies of the UK have adopted a democratic leadership style to enhance decision-making strength. The companies have improved team input, collaboration and inclusivity emphasizing employee engagement, motivation, innovation and team-building capacity. The famous hospitality brand Premier Inn encourages their team to collaborate and value their contribution to the work. The company have created a strong and positive business culture where the employees are more empowered with their shared ideas and feedback (Mullins, 2019). The company regularly engages their staff to increase world contribution supporting the guest experience and operational efficiency. The hotel Hilton has increased their business value promoting a culture of inclusivity and collaboration. With this leadership style and approach the company has encouraged employee development programmes, improving business management and organisational behaviour. Hilton has shaped their work environment through a participating work culture. The staff and employees foster maximum efforts and contributions to creating a safe and complex-free working environment (Mullins, 2023). The multinational hospitality company Marriott International have also emphasised the leadership approach to design the work culture and ensure employee well-being. Marriott contacts employee engagement surveys to understand their needs. 
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[bookmark: _GoBack]Conclusion
The assignment is about understanding the impact and influence of leadership in the UK hospitality sector. The assignment has highlighted a democratic leadership style that offers numerous benefits to encourage team effectiveness and employee morale. The hospitality companies of the UK particularly use a democratic leadership style to foster collaboration, innovation and a positive work environment. With the help of these leadership practices the managers of an organisation build a cohesive team understanding the engagement and contribution of the employees towards their work. However, the leadership style also encourages the potential for slower decision-making that limits the growth and workflow of a company. The hospitality companies emphasise the leadership style as an important part of management strategies that have made them attentive to the changes in global business trends. The leadership style fosters flexibility and collaboration that encourages the strength to adopt marketing changes. Leadership styles and theories are appropriate to maintain workforce dynamics and competitive advantages of a company in the competitive industry. The hospitality sector has managed to characterise and shape management and behaviour by emphasizing collaboration, shared decision making and open communication. The discussion highlights how different leadership approaches in styles can contribute to the progress and performance of hotel management. 
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