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[bookmark: _Toc131530387]Introduction 
Employee motivation technician is important for any business organisation as it will provide a potential benefit to gain success from the market. Employee motivation is one of the primary objectives by which an organisation can easily become more productive and also understand the process of retaining their employees and also boost business activities. The study is incorporated for understanding about four different ways that can be used for motivating staff. The starting will be elaborating within that outcome about different ways of motivating staff and how it can provide a potential benefit to the company. 
[bookmark: _Toc131530388]Four different ways to Motivating Staff 
Development of Modern work environment: The work environment is one of the important aspects of the motivation of employees. Modern offices can be considered as a postering activity regarding the success of a business and also creating a strong awareness for the employees with a positive mindset. Workplace development can be considered a motivation platform for employees because they can easily get familiar with new technology and also utilise them. Leaders and managers of the business organisation need to be transferred and try to communicate with employees regarding the new work environment. It can provide a positive outcome for the employees while working for the organisation and also understanding the value of company culture (Haldorai et al., 2020).
The new workplace can also provide a potential benefit to the employees in remaining confident and motivated towards the work and also becoming comfortable. For example: establishing a new office environment will be comfortable and inspirational for the employees. Adding a new colour to the walls and also putting motivational posters in the workplace will encourage the employees. Furthermore, it will also help in encouraging the mindset of employees and allow them to remain stress-free (Kalogiannidis, 2021). Communication between subordinates outside of the workplace and at regular intervals will improve the motivation of employees. 
Rewards and Bonus: Rewards and bonus is considered an important aspect of every organisation. It is taken as an effective way by which organisations can easily improve the productivity of employees and also keep them motivated. Bonus can provide benefits to the employees and also improve their performance for meeting the goal or the objective of the organisation. It can be taken as an effective aspect for improving the product activity of employees which will provide comprehensive benefits to the company with rising profit. Mission bonuses and spot bonuses are considered the two main criteria on behalf of which employees are rewarded. It is considered an important aspect by which organisations can easily understand their current employees who can benefit the business and also improve productivity (Irabor and Okolie, 2019). Moreover, team bonuses can also help in building team collaboration considering the accomplishment of tasks. It is also considered an important aspect by which organisations can also raise their business awareness and also try to track down the performance of employees. Thus, providing bonuses to employees can help in improving the efficiency of the business in different ways. It includes a combination of team bonuses and also creating a healthy business environment. 
Creating a comfortable workplace: Creating a comfortable workplace is necessary for every employee. Boredom can impact the productivity of the employees and also result in low motivation. All the employees need to express their creative side and also try to maintain good relationships with other employees. Employees can belong from different backgrounds and in this case, the employer is responsible for providing gratitude toward the employees and also assisting the currently working employees to cope and collaborate with the new employees (Babalola et al., 2021). It is one of the important aspects by which an organisation can easily clarify their team goal and also create maximum opportunities for improving performance. Moreover, positive communication can also impact positive motivation and also encourage low-moral workers for utilising their skills and also work with topmost priority. Thus, it becomes important for the team members to maintain good communication which will help in creating a comfortable workplace. Good communication can be also considered an effective way of lowering workplace concrete and also promoting a better work environment (Mahmoud et al., 2021).
360-degree feedback: 360-degree feedback can be taken as an important to that is used in every business organisation for posting the engagement of employees. 360-degree feedback can be also considered as a mechanism by which employees will receive feedback from their employers. It is one of the effective processes by which employees can easily understand their strengths and also their weaknesses. Every individual has a blind spot which cannot be measured on its own. In this case, 360-degree feedback will help the individual to understand the areas of improvement and how they should be improvised (Mahmoud et al., 2021)). Moreover, it becomes important for meeting the expectations of every individual in the work environment. Leveraging 360-degree feedback can be taken as a mechanism for improving business activities and also understanding the performance and behaviour considerations of an individual. It also provides opportunities for the employees to learn from their past mistakes and also to conduct proper training and development programmes for upskilling. Furthermore, 360-degree feedback can also provide a potential benefit to the individual in understanding strong leadership skills and also gathering feedback from peers for improving those leadership skills (Ranasinghe and Samarasinghe, 2019). It can be also considered an effective process of identifying one's skills which can be elaborated as a primary strength for remaining motivated in the workplace.
[bookmark: _Toc131530389]Conclusion 
Academic and employability skills can be considered important aspects. The study is incorporated for a better understanding of the importance of motivation. The study elaborated on four different types of motivation that can be used for improving the morale of employees and also supporting them for becoming one of the primary key players of the organisation. On behalf of these strategies, it can be stated that an individual can easily remain motivated to other tasks or objectives if the workplace provides potential support. 360-degree feedback can be considered an important aspect by which an organisation can easily improve the motivation of employees and also make them capable of remaining positive in the workplace and also overcoming their weaknesses.
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Gibbs's reflective cycle is one of the most convenient theoretical resources for utilising individual reflections with more effective information and process. The reflective cycle includes 6 steps by which any individual can connect every aspect of the overall individual experience and also gain sophisticated outcomes for individualised understanding and development. Gibbs's reflective cycle also includes the action Plan where any individual can provide better strategies to improve individual professional skills and experience using accommodating appropriate standards (Sampbell et al., 2020). While completing task 2 and performing different tasks in a group, I came through various situations and gathered different experiences which are described in the below steps of Gibbs reflective cycle.
Description
The development of any business organisation is essentially managed by different factors which can be mentioned as external and internal environmental factors. On the other hand, employees play one of the most crucial roles to provide the bridge between managing both external and internal working environments. I consider the employees as one of the most important parts of any business organisation which help the company to be more creative and innovative regarding their decision-making along with the establishment of a proper infrastructure (Greenberger, 2020). The processes of motivating employees can be considered a part of the business operation but I consider it a major task for organisational development and growth. 
During the completion of task 2, I have gone through different types of articles and journals for a better understanding and appropriate knowledge about the importance of motivation in the working environment along with the aspects of motivating employees. While completing the research I have to take part in a team where many individuals play their respective roles for completing the task appropriately. Sustainable management of the team and effective utility of different individual capabilities in a team is very crucial to achieve better success and we also focus on utilising individual preferences and capabilities.
Feeling
I consider team working as an important part of individual development and creating a more significant experience for better vocational quality. It is important to provide equal support to the values of individual sustainability as well as manage a proper working environment in different circumstances (Morrison, 2019). The process of team working is also associated with better sustainability in different business organisations as different resources provided me with information about team working and team leadership capabilities. On the other hand, the process of motivating employees is also an essential part of my individual experience which leads the employees to be more productive and efficient. 
I am very much concerned with the growth and engagement of individual employees in a particular working environment where it is essential for managing the issues with better resolution and recovery. During the completion of task 2, I managed to access different kinds of information in a business organisation where human resource management is a crucial entity to provide sophisticated support to the company. It is important to create a better understanding and skills for individual productivity and utility as the current business environment includes active utilisation of individual potential to utilise (Yaacob et al., 2021). I also feel the importance of appropriate strategic decisions in the business organisation which should be taken for better management of individual motivation and also guiding the overall employee workforce for achieving better managerial success.
Evaluation
The processes of individual motivation and group motivation in a business organisation can assist the team managers as well as the team leaders to achieve more competitive advantages. Comprehensive management of the current business organisation with active involvement in strategic decisions can help businesses to avoid various challenges and risks. The study provided the most effective processes by which any organisation can focus on the individual development of self-confidence and motivation in the employees for improved performance and efficiency. The changes in strategic accommodation of Business and establishment of appropriate leadership qualities are also available for better business performance. I also went through different factors which include cross-cultural involvement of employee management as well as sustaining different specific aspects of employee motivation (Markkanen et al., 2020). These also help me to understand individual aspects of self-performance management and self-motivation to succeed. 
I individually help many objectives and individual criteria to practise different aspects of self-productive changes where I can utilise the processes of motivation with more beneficial outcomes. On the other hand, team performance and involvement of various team members in a particular task completion effectively help me to utilise more flexible opportunities and also gain better experience about the compatibility of team performance. It is effective for any team leader to consider different types of leadership capabilities and I also find it more comfortable for the team leaders as well as the team members to participate in teamwork under a proper leader (Holweik, 2020). The study provides a brief account of different processes by which any business organisation can provide sophisticated management of the HRM strategies along with developing the processes of business operation. Cost efficiency and organisational decision-making are also valuable components utilising individual productivity potential.
Analysis
The business organisation needs to use appropriate methods of developing interpersonal abilities of different working capabilities. The method of improving individual professional skills and performance is essential for guiding the employees to achieve better productive changes (Tang, 2023). The study mentions four effective ways of developing individual motivation in the working environment which essentially contribute toward organisational achievement and development. The study has a significant potential to provide useful information and guidance to the organisation as the motivation helps the organisation to achieve more subsequent benefits. The abilities of individual employees in a business organisation provide a significant contribution toward overall workout performance and also help to sustain different changes with more sophisticated outcomes. The changes in business infrastructure and accommodation of employees' performance are beneficial for developing better opportunities and the study helps the companies as well as the HRM  to consider the processes of motivation with more sustainable analysis (Gibbs and Wood, 2021).
It is also important for the students as well as the employees to understand team performance. I individually considered the importance of teamwork as a greater method of achieving better success and improving efficiency. The team members can provide sustainable decisions in the team performance as per their individual preferences and also take guidance from other teammates which improves the efficiency and accuracy of their performance. It is effective for the students to use team performance and team working as an effective method of increasing cooperation and collaboration in the learning environment (Gibbs, 2021). The methods of individual sustainability and increasing better efficiency regarding managerial details and leadership qualities is also accommodated by understanding the current method team of accommodation.
Conclusion
It is important to understand various organisational practices which improve the individual motivation and accumulation of performance of the staff. Effective management of different organisational situations is also helpful to improve the overall workplace scenario and the working environment. Understanding and focusing on team performance is also necessary for sustainable management of organisational development and achieving better success. The processes of team performance and utilising individual preferences in the team are also valuable for a more sophisticated outcome. The processes mentioned in the reflection are also a significant part of gaining comprehensive development of individual performance and accommodation of necessary changes regarding achieving better occupational opportunities. In conclusion, I gain sustainable information and experience about team Management and the processes of motivation along with the importance of motivation by which I can provide better focus on my performance and abilities. The use of better understanding and experience in different circumstances is also associated with utilising my creativity and innovation where I can use the experience and information of the study for a better and more effective outcome.
Action plan 
	Skills 
	Improvement Process

	Time management skills 
	Uses of POMODORO Technique.

	Communication skills
	Gathering feedback from Peers.

	Technological skill
	Attending Training and Development Programme.

	Behavioural skill
	Communicating with Peers.

	Leadership skill
	Uses of own skills in accomplishment of task or objectives.


[bookmark: _Toc131530392]Personal Development Plan
	Skills 
	Way to improve 
	Time

	Time management skills 
	I can focus on developing individual time management by a sustainable planning and organising different tasks which I have to complete within the provided period. Taking suggestions and guidance from teammates and other professionals can also help me to focus on more accurate factors.
	3 weeks

	Communication skills
	The principles and theories describing different aspects of communication can help me to achieve pattern knowledge about the processes of communication and by thorough practice, I can improve my communication skills. I should focus on both verbal and nonverbal types of communication for better improvement.
	2 weeks

	Technological skill
	Taking guidance from different professional bodies and practising different types of technology and devices will help me to gain more experience and the ability to use different types of technology devices.
	5 weeks

	Behavioural skill
	Effective management of my behaviour in different circumstances can help me to be more productive and resilient. I can focus on different situations and the necessary actions which I should take along with taking guidance from my teammates about my behaviour can also help me to understand it properly.
	1 week

	Leadership skill
	Better accommodation of leadership skills with understanding my team members and guiding them to achieve better professional success is helpful for my abilities and achievements.
	5 weeks
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