


Introduction
The aim of this assignment is to analyse the different managerial roles played by Dame Carolyn McCall during her time working as a manager and leader of EasyJet. Dame Carolyn McCall worked for EasyJet for six and a half years and became CEO of the company in 2010. During her time in the airline company she has turned it around completely she made five years of record profits for the airline and has been named one of the most successful women in Britain. 
In this assignment it will be analysed how Dame Carolyn McCall used the managerial roles that was produced by Mintzbergs, Mintzbergs 10 Managerial roles.
Henry Mintzberg identified the 10 managerial roles when he carried out his research into how mangers actually do their work. The 10 managerial roles he identified are put into 3 separate categories Interpersonal roles, Informational roles and Decisional roles. Interpersonal roles include figurehead, leader and liaison. Informational roles include monitor, disseminator and spokesperson. Lastly Decisional roles include entrepreneur, disturbance handler, resource allocator and negotiator. The roles that will be identified and apply to Dame Carolyn McCall role will be spoken about in more detail throughout the assignment.  
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Mangers in any organisations four main roles are to plan, organise, lead/direct and control. If these four main roles are followed then it should inspire their employees to do their job and to do their jobs effectively. The four words listed above, is too vague for Henry Mintzberg and that is why he identified his 10 managerial roles. Mintzberg, (1989) stated that ‘My intention here is simple: to break the reader away from Fayol’s words and introduce him or her to a more supportable, and what I believe to be a more useful, description of managerial work’. 
Firstly Mintzbergs first role from his three Interpersonal roles he identified is the figurehead role. The figurehead role is to perform ceremonial and social duties that includes greeting visitors, signing contracts, taking important clients to lunch and attending annual dinners and conferences. 2008 was the year Dame Carolyn McCall got awarded with an OBE for her services with women in business, in 2017 she was awarded a DBE for her services in the aviation industry thus showing that she performs symbolic, representative, obligatory ceremonial, legal and social duties all of which apply to the figurehead role. Furthermore the figurehead role applies to Dame Carolyn McCall as stated in Medland, (2017) she has a lot of one on one meetings with the top 50 senior leadership executive’s team and she also has a meeting with them all on a monthly basis as a group, she fulfils the figurehead role as she would signing contracts in meetings and performing social duties to oversee how the company is doing. Dame Carolyn McCall travelled around to attend meetings at management level with a team of 200-250 people from across Europe that’s held twice a year, this also shows she fits the figurehead role as she attends management conferences annually and would be carrying out the figurehead role. 
The next role identified by Mintzberg is the leader role. The leader role is to encourage and motivate staff and create the necessary culture for employees to achieve organizational goals. The leader role is responsible for hiring, staffing, training, coaching and directing employees. Dame Carolyn McCall spoke in her Medland, (2017) that she believed when recruiting to always look out for talent and to find the best person for the job and she always opted to promote internally when possible. In the same interview Dame Carolyn McCall spoke of when she took on the role as CEO of EasyJet and what she first set out to do ‘task of boosting employee morale and focusing on customers’. Dame Carolyn McCall personally stated that she supports and mentor women and always will in EasyJet and externally. Dame Carolyn McCall displays the leadership role as she picks the right staff that she sees potential in and that will achieve the organisational goals, she also shows that she will encourage and monitor women staff just as much as she would to male staff. In Fortune Magazine, (2015) she states that for the first 6-8months when she joined EasyJet as CEO she focused on two things which were firstly being in the operation every day, secondly ‘getting the right people in the right jobs to lead the organisation’. Following on from this statement she promoted individuals from within, brought in two or three new individuals and moved some individuals into other more suitable job roles. Thus showing that she does follow the leader role as she clearly displays she knows how to select and train a good team and placing into suitable role to achieve the company’s objectives.
Liaison is the final role within the Interpersonal roles category. The liaison role is to maintain network of contacts with those inside and outside the organisation, this will include attending staff and professional meetings, lunches with customers and the use of phone and email to communicate to such networks. As stated in Medland, (2017) Dame Carolyn McCall attended 9:30am daily operations meetings every Monday morning at Luton airport where key people around the network dial in and discuss what happened during the week and what is happening the following week. This shows that Dame Carolyn McCall followed the liaison role as here is where she would communicate with people inside the organisation as well as people from outside. Furthermore she believed in being hands on, moving around, talking to people and taking her customer service to the next level which would be communicating with networks to get feedback from customers. The way in which Dame Carolyn McCall maintains her network of contacts inside the organisation is by a dial chart she started for all her staff members, once a week she said they could email her directly with questions and they will get a response this was taken from Medland, (2017). This is seen as a way for her to keep in contact with her employees who are very important to her and it is clear she understand their needs and wants and the liaison role is being used. 
Next on to Mintzbergs Informational roles, he first identified the monitor role. The monitor role is to receive information from the environment and from within the organisation. The information comes from reading business magazines, talks to customers, attending conferences and receiving information from network contacts. Dame Carolyn McCall fits into this role as stated in World Travel Market London, (2012) that if you ‘look after customers that’s how they will come back’. Taken from Sky (2017) Easy Jet’s Chairman John Barton stated that ‘She put easyJet’s passengers and people at the heart of the businesses’. This statement shows that the individuals Dame Carolyn McCall worked closely with identified that she was taking on the monitor role by talking to customers and taking into consideration their needs and wants and applies it further to keep the customers coming back. 
Disseminator role is to communicate information to colleagues and to the team. This managerial role does not apply to Dame Carolyn McCall as no supporting information can be found on this role that Dame Carolyn McCall displays. 
The last role in the Informational roles category is the spokesperson role. The spokesperson role is to represent and transmit information about their organisation to people outside the organisation. Examples of the spokesperson role is giving press conferences, media interviews, giving speeches to external groups and conducts internal team briefings. Dame Carolyn McCall familiarises with this role as taken from Medland, (2017) ‘So, when she became CEO, Dame Carolyn established women’s networks, with speaker events and story-sharing’. This statement demonstrates that part of Dame Carolyn McCall’s role as a manager is to attend speaker events where she will talk about the organisation and other important issues in the industry that she works within. Dame Carolyn McCall takes part in many media interviews such as Forbes Magazine (2015), World Travel Market London (2012), podcast by (Cole, 2016) which displays the spokesperson role. In media interviews Carolyn McCall discusses about the organisation EasyJet and answers questions from the interviewer and from people outside the organisation. Considering Dame Carolyn McCall’s past in the media industry it is understandable she would be used to doing interviews and relaxed taking part in press conferences, speeches and interviews for the organisation. In an interview with Fortune Magazine, (2015) Carolyn McCall’s past in the media industry is mentioned and stated that she had done 24 years in the Guardian Media Group, where she started as a research planner and worked her way up to be CEO of that organisation. She said her time being in the organisation and the experience she got was vital in anything she does today and media was changing a lot and that helped her in the long run. 
The last category of Mintzberg’s 10 managerial roles is the Decisional roles. The entrepreneur being the first role that will be spoken about this role is responsible for searching for new opportunities in the organisation, generating new ideas and making changes. Furthermore this includes solving problems, generating new ideas and implementing them, developing new products and developing new processes and procedures. This does not apply to Dame Carolyn McCall as no information can be found to support this role. 
Disturbance handler role description is when the organisation takes on unexpected changes and the manger has to take the correct action, react sensibly and take charge in the situation. Examples of this role are dealing with customer complaints, resolving problems between staff members and resolving issues. Dame Carolyn McCall displays this role as when she first took on the position as CEO for EasyJet the organisation was not in a good place quoted from Fortune Magazine, (2015) ‘into a company that was in chaos financially and culturally’. Dame Carolyn McCall during her first 5 years in the company turned EasyJet that was in chaos around, as she doubled revenues, produced record profits and growing profits and record stock price this demonstrates she has disturbance handler role. When she first entered the company the first steps she had to take was to regain customers trust, build a strong team of people that will work towards the organisation goals, and to get back their own people who had lost trust in the company, she managed to fulfil during her time in the company. During her time in the company she encountered numerous problems as an airline would such as flight delays, weather conditions and so on, Dame Carolyn McCall said that one key job that was done all the time was grinding out efficiency so that when something goes wrong they were able to recover quickly, and make the changes and solutions as invisible to the passengers as possible this is another great example of Dame Carolyn McCall taking on the role as a disturbance handler.
Resource allocator is a manager who takes on the role of allocating resources such as money, time, materials and staff to different departments by making the approval decisions. Creating budgets, planning strategically and setting targets applies to the role of the resource allocator. Does not apply to Dame Carolyn McCall.
The last decisional role is the Negotiator role. This role is the manager who participates in negotiation roles, it’s the manager’s role because they have the access to information, the authority, credibility and responsibility for resource allocation it is an important part of the job. No information was found on this role for Dame Carolyn McCall so cannot be spoken about. 
















Conclusion
In conclusion it is clear that Dame Carolyn McCall played the majority of Mintzbergs 10 managerial roles during her time in EasyJet and will continue to do so. The way in which Dame Carolyn McCall applies the roles has been analysed and evaluated. It is clear from research that was done that Dame Carolyn McCall is a very good manager with her strongest roles being a leader and disturbance handler. The way in which she spoke about the roles she takes during her time in the company links to the role of the leader and disturbance handler. Another good role she took on was turning the company around completely even quoting herself as not being Fortune Magazine, (2015) ‘I am not a turnaround expert’. However she managed to do exactly that by identifying in her leader role and getting the right people for the right job in the company. Finally Dame Carolyn McCall has been identified as a great manager for EasyJet and used what she knew and applied Mintzebergs 10 managerial roles into practice to become a good manager for the organisation. 
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