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[bookmark: _Toc1160414183]Introduction 

This report will look at the critical area assessing of a case study involving accountability, cognitive bios, Unconscious bios, affiant bios and gender bios. Studying the conduct before comparing my management skills. Needs work
This case study involves Dr Alice Parker, a qualified and experienced engineer who has encountered major difficulties within her workplace, along with her female partner who was working in the same team. It involves female engineers feeling uncomfortable and left out. Team members often show affinity bias, favoring individuals with experiences over those with diverse backgrounds, resulting in the exclusion of different viewpoints. In this situation, the team is clearly divided with Dr. Parker and other female engineers feeling uncomfortable and left out. Dr. Parker is cautious to discuss the specifics of her study because she thinks someone else could steal her ideas. Dr. Parker is an expert, yet despite this, her contributions are frequently disregarded, and credit for her work is given to male colleagues. Although Dr parker has a lot to offer, this has affected her and made her feel uncomfortable and also her partner, which unfortunately resulted in both of them deciding to leave the job. There were no consequences for the team members’ actions as Dr parker did not report it or speak up about how she was being treated and being left out. 220











[bookmark: _Toc262870600]Accountability and Authentic behavior.
(300 words) 
 


Accountability 
Taking responsibility for your ownership is typically referred to as accountability. This might be owning up to your mistakes or the outcomes of a project you're working on. You might be held accountable by the organization for the outcomes, whether they are acceptable or not. Accountability, when connected with specific skills, can help you advance in your work, particularly if you are in charge of reaching the goals you want.   If you want others to see you as a trustworthy individual, you might need to learn how to show accountability in relationships, at work, and in social situations. According to research (Larralde,2023)  Examples of accountability in the workplace include satisfying performance standards, completing duties on time, and working in productive and efficient teams.  Individual responsibility will encourage an effective work environment where staff members believe that everyone is contributing to the achievement of group goals.
Authentic behavior
Being authentic in the workplace is especially important because it builds a foundation of respect and trust between coworkers. Authenticity among team members and leaders creates an encouraging work environment where people are encouraged to voice their problems and thoughts. This transparency supports better teamwork, communication, and creativity. Furthermore, a realistic attitude promotes moral judgement and honesty, which proves an organization's reputation and strengthens long-term success. According to the research (business, 2021)  A recent analysis, showed that 72% of respondents claimed to be authentic at work, and 75% stated they wanted their colleagues to be genuine and reveal who they really are. Although 10% of the workforce expressed uncertainty. Showing their true selves may be harmful and undermine the work atmosphere, they thought.

Accountability and authentic behavior within the case study
Alice Parker shows accountability by choosing to quit the company because of its lack of equality. She shows genuine behavior by openly admitting that she feels uneasy disclosing project specifics because she worries that someone else might claim and take credit for her effort. Alice points out her commitment to addressing and improving workplace chemistry and diverse cultures by openly recognizing her commitment to addressing and improving inclusion and teamwork. 



[bookmark: _Toc438185408]Self management (300 words)
Definition and relevance in a workplace/ professional setting    
In the workplace, self-management refers to an individual's ability to successfully manage and control their own behavior, emotions, and time without continual oversight. It includes setting objectives, prioritizing work, keeping organized, and accepting accountability for their actions and performance, without excessively depending on the outside direction. Self-management simply allows people to be proactive, disciplined, and responsible for their job expectations. Self-managed people take charge of setting their own goals, planning their workload, and solving problems on their own. They take responsibility for their position and actively provide ideas rather than just following instructions.
 According to Australian Institute of Business (2015) professionalism is a collection of traits and behaviors that individuals show in the workplace that show they are courteous, hard-working, sensible, trustworthy, and honest. In the end, professionalism shows that someone is a trustworthy employee. Being professional means communicating as an employee and, consequently, the values of the company. A particular level of honesty and respect can be seen by professional companies. Each employee must perform professionally for any organization, regardless of the size, to continue to thrive in the long run.
 Self-management within the case study 
By taking ownership of her work while not receiving credit for it, being mindful of team relations and opinions, and trying to achieve project deadlines, Dr. Alice Parker demonstrates self-management. Even when she gets disregarded, she acts professionally and handles conflicts within the team. She is cautious while providing information to avoid credit being stolen to preserve the integrity of her work. Because of the ongoing biases and lack of inclusion in the workplace, she chooses to leave her employment, putting her personal and professional integrity first. 
How would I do things differently if I were Dr parker  
I would strongly address the bias if I were Dr. Parker by recording instances of being excluded, asking for help from colleagues, and formally bringing the concerns to the attention of senior management or HR. It may be possible to improve interpersonal relationships and avoid losing important team members by implementing forward solutions like diversity training along with inclusive leadership techniques.
The consequences to the Indvidual, team, the project, and the company (Ref) 
The company lost talented engineers because of Dr. Alice Parker and her wife leaving due to discrimination and bias.   The group's cooperation and effectiveness suffered from interpersonal disagreements, distrust, and poor communication. Due to the disrespect for female engineers' contributions, the project's development was slowed down and deadlines were missed. These issues put the company's image at risk and underlined   the need for improved management practices and cultural diversity.

[bookmark: _Toc67996437]Personal, cognitive, and unconscious bias. (300) words 
Personal, cognitive, and unconscious bias within the case study
Team members' discomfort with female engineers, demonstrated by their whispering and stopped talking when Dr. Parker entered the room,  is an example of personal cognitive and unconscious bias in the case study. This behavior demonstrates an unconscious discrimination against women in the industries where males lead.   In addition, Dr. Parker's knowledge was often disregarded, exhibiting cognitive bias in which her contributions were disregarded and undervalued, leading to a lack of recognition and support for her efforts.
Unconscious and personal cognitive bias are the terms used to describe people who Favour viewpoints or attitudes without realizing it. These biases have the power to influence perceptions and decision-making, influencing how we interact with others and understand information. To guarantee equal and objective evaluations in a variety of settings, it is important to recognize and deal with these biases. According to (Sureren, 2022) It suggests that individuals tend to give a certain group certain characteristics, the pioneers said. They called this idea stereotyping as well. They did stress, Still, that such a process is neither deliberate nor under control (Sander et al., 2020). There is a clear difference between explicit and unconscious bias. Most individuals can't help but engage in prejudices and preconceptions, even if they may believe they are immune to them. It merely indicates that the way the brain
 Definition of Personal, cognitive, and unconscious bias and its relevance in a workplace/ professional setting   
According to Lopez (2018), unconscious bias is also called implicit bias. Mazarin Banaji and Anthony Greenwald (1995) originally used the phrase in their 1995 paper on implicit social cognition. The two psychologists contended that unconscious bias associations and judgements impacted social behavior. Implicit bias, according to their definition, refers to the unintentional attitudes and stereotypes that influence our perceptions, behaviors, and choices. The implicit attitude usually targets a certain social group. They claim that it clarifies why individuals frequently give a specific group specific characteristic. Stereotyping was another term they used to describe this idea. They stressed, however, that such a process is neither deliberate nor under control (Sander et al., 2020). 


What happened, Who was affected and how /What were the consequences to the individual, team , the project and the company
Dr. Parker felt less valued since her knowledge was very often disregarded.  Dr. Parker was affected and chose to step down after feeling invisible. The project experienced communication problems, and the team lost important insights, while the business lost talented employees. Cognitive Bias happened when female engineers' contributions were frequently mistaken for those of their male colleagues which negatively impacted the female engineers. The Consequences included a team favoring certain individuals, a decline in productivity, and delays in the project. Dr. Parker felt devalued since her knowledge was routinely not listened to, and as a result the business lost talented employees.

[bookmark: _Toc1160533878]Interpersonal relationships. 
Relevance in a workplace/ professional setting    
Building strong relationships at work is essential to creating a pleasant environment, especially in retail or business settings. Building trust among coworkers, working as a team, and communicating effectively are crucial factors. It is critical to resolve any disputes politely and professionally, also having empathy to understand the viewpoints of others. Respecting each other's efforts and offering constructive suggestions can strengthen bonds and foster a positive work environment, which will eventually improve customer service and boost productivity. .

Definition of Interpersonal relationships
According to (Griffin,J.B(2015) Interpersonal relationships involve exchanges between individuals in which the requirements of both individuals are met. One of the main features of interpersonal interactions is identifying private and sensitive information about oneself, or self-disclosure. Interpersonal relationships refer to the connections and interactions that occur between two or more people, involving emotional and social exchanges. These relationships can differ in intensity and complexity and encompass various forms, including friendships, family ties, and work relationships 


Interpersonal relationships within the case study
An example of interpersonal relationships within the case study are when the female engineers are constantly ignored during team meetings, according to Dr. Alice Parker. She says they are not asked to give their opinions on any new products or ideas. She spent three months working on a certain project, yet she felt the male coworker was the one questioned about its status during the team meeting. This demonstrates how female engineers are excluded and underappreciated in their interactions with the team. The female engineers are constantly ignored during team meetings, according to Dr. Alice Parker. They are not asked to give their opinions on any new products or ideas. The consequences of this were the female engineers feeling excluded and left out. This also resulted in delays impacting the project, making it seem very unlikely that the important deadline of December 20, 2022, would not be met. This was mainly caused by the conflicts within the team and promises not met by the management.
How would you do things differently if you were Dr Parker and why? (ref)
I would approach senior management and discuss how I am feeling and express how I and other females are being unfairly treated and excluded because we are females. I would also then suggest a group meeting and gather every person involved to mention how I am feeling and also see if the management can suggest a solution. This way would ensure employees are aware of the said situation and hopefully prevent them from creating a similar situation in the future. 
Why? (Ref) 
[bookmark: _Toc485480929]Professional integrity.
Professional integrity in the  work place/ professional setting    
According to Sejwani( 2023) Professional integrity in the workplace means following moral and ethical guidelines on how one behaves professionally. It includes being honest, Hardworking, being open, trustworthy, having self-respect and dependable for being responsible for one's choices and actions. This means making the right decisions, also upholding a dedication to high-quality work and ethical practices. Employees who demonstrate professional integrity earn the trust of their coworkers and managers, creating a supportive work atmosphere and aiding in the overall success of the organization. Important elements consist of honesty, fairness, respect for others, and taking responsibility for one's actions







 Professional integrity within the case study 

One example of professional integrity within this case study is that Dr Parker has three female and four male engineers on the engineering team she works in. Another example is that the team comprises of workers from different fields with diverse backgrounds, these are both great examples of professional integrity. Overall, despite that, the lack of professional integrity shows the deficiency of professional integrity is clear through biased attitudes, exclusionary practices have a lack of recognition, poor management choices, and then this has resulted in resignation of key team members. These problems reveal a failure to maintain a workplace that is inclusive, respectful, and fair.



What i would do differently if I was dr parker
If I was Dr parker I would openly speak to the management and address how I have been excluded and treated unfairly, I would then suggest and expect the management to implement a system in place where the management would set up team meetings regularly. I would then like to discuss the discomfort, also feeling not included and the concerns about biases. By having team meetings, I feel the management can discuss the policies for everyone to understand that we should all be included and treated with respect, and everyone should be treated equally. I feel then maybe the team would know that it is not acceptable, and they will not tolerate that behavior, they will then understand if it continues, they will end up with consequences. That could be a dismissal or a last warning.  I believe if they have a system in place like this with policy's things will change and the team can then build trust and build collaboration slowly as a team. 


Case study Analysis
How would I do things differently in my workplace.
Firstly, I would start by addressing my team, underlining the importance of equality in the workplace and explain the discrimination polices making sure everyone is aware there are systems in place for resolving bias and any discrimination in the workplace. Also explaining to the team to treat everyone the same with respect and to make sure everyone is always involved and listened to when working in teams also when suggesting new ideas that everyone's ideas are considered and listened to equally.
[bookmark: _Toc1812433361]Development of own professional practice  
(200 words)
As I reflect on my journey towards overcoming barriers of self-confidence and self-belief, I've identified key areas for growth. I recognize that my past experiences, including task delays and team disagreements, have impacted my self-perception. However, I've learned that by focusing on my strengths and practicing positive affirmations, I can gradually shift my mindset. Keeping notes to track my progress has also been beneficial, as it allows me to see my growth over time. Moving forward, I aim to embrace challenges as opportunities for learning and to remain committed to building my self-belief.

	Objective 
	Specific
	measurable
	Achievable 
	Relevant 
	Time-bound
	 

	Enhance skills
	I regularly will assess my progress and reflect on what I've learned. This can help my skills and identify further areas for growth.
	Complete my management and business degree, also try make my way up in my current job as a team leader then management.
	Focus more on deadlines for my assignments and prioritize that. 
Also, I will keep working more overtime in my current job. 
	Focus on the skills that will benefit my current job. Also, my future career ideas. 
	I aim to complete the full 3 years of my management and business degree. 
 
	

	Time monitoring & completing tasks on time
	I will Write a schedule for tasks to help me stay focused to complete important tasks on time. 
	I aim to complete all tasks by deadline for the next 3 months progress with that. 
	I will set aside 15 minutes at the start of the day to plan my tasks.
	I will start Improving time management will help reduce stress and enhance proactivity 
	I will review my progress once a week To see if I'm on track
	

	
Build confidence 
	I will focus on specific areas i struggle with such as self-belief, and pushing myself to pursuing more opportunities.
	I will set a goal and write down three positive things about myself weekly to keep me positive. 
	I will start with small steps, like taking on new responsibilities in work or trying a new hobby
	I will ensure that the actives i choose will help with advancing my career
	I will set a timeline every 6 weeks to see how i notice a change in how i perceive myself
	

	Continuous Learning 
	I am committed to continues learning to make my way up in leadership and management.
	I will Dedicate more time each week for studying for professional development  
	I will Set aside a specific time each week for reading or learning.
	I believe in Continuous learning is crucial for personal and professional growth
	
I will keep striving to learn more and see how my progress progresses in the next 6 months.
	

	Increase awareness 
	I will Specific Practice mindfulness or reflection techniques to increase self-awareness.
	I will spend 20 minutes daily exercising 
	I will do this with my new daily routine once in the morning and before bed 
	Increased awareness will help me identify areas for improvement and enhance my well-being.
	I will evaluate my progress every month to see how my awareness has improved 
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