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Executive Summary:
The leadership qualities of Wilson James, a reputable security services provider, are evaluated in this report. It looks at Wilson James's situation and applies key theories of leadership, including the Great Man, Trait, Ethical, Behavioural, and Contingency theories. It has been discovered that crucial leadership traits like adaptability, emotional intelligence, and strategic thinking are necessary for the company's success. A review of the strengths and areas for improvement in current leadership practices is conducted. Increasing employee authority, fostering a resilient and creative culture, and enhancing communication are all recommendations for enhancing the effectiveness of leadership. These observations are meant to direct Wilson James towards leadership excellence and ongoing development.
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1. Introduction:
The primary goal of this report is to analyse and assess the new leadership skills Wilson James will need to deal with his current economic uncertainty. This company has been chosen because of its significant involvement in the security, aviation, and logistics sectors—all of which are particularly affected by economic volatility. The report's objective is to offer guidance and recommendations on leadership practices that can improve organisational performance and resilience during uncertain economic times.
Report Format: The three primary sections of the report, each concentrating on a different analysis aspect, are as follows:
First, Objectives and Organisation Option: explains the rationale behind the choice, introduces Wilson James, and outlines the goal of the report.
A summary of the theories and styles of leadership that will be examined is given in the section titled "Overview of Leadership Theories and Styles."
 Expected Outcome: outlines the anticipated findings and recommendations in the report.
An evaluation through analysis and application of leadership theories and styles in practice:
   An extensive synopsis of Wilson James's business, including its products, staff, competitors, and competitive advantages, can be found in The History of Wilson James.
   - Evaluation of Leadership Theories and Styles: This section critically examines a few leadership theories and styles, discussing their principles, benefits, drawbacks, and relevance to Wilson James.
The most effective leadership strategies used by Wilson James to manage economic uncertainty are described in Best Leadership Skills.
  Current Leadership Methods: Examines and evaluates Wilson James's current approaches to leadership.
  Comparison and Opportunities for Improvement: Shows where further work needs to be done by comparing Wilson James's current practices with the evaluated leadership theories and styles.
(linkedin, 2024)
2. [bookmark: _Hlk169962970]Critical Evaluation and Practical Application of Different Leadership Theories/Styles in Wilson James:

Wilson James Background: In the UK, Wilson James is a top supplier of aviation, logistics, and security services. The organisation is well-known for providing integrated solutions that improve operational effectiveness and security in a variety of industries. They provide a variety of services, including electronic security systems, manned guards, and event security are examples of security services. Transportation, warehousing, and supply chain management are all included in logistics services. Aircraft Services: Providing passenger assistance, cargo handling, and airport security services. Wilson James offers a wide range of services throughout the UK and employs over 5,000 people, including security officers, logistics specialists, and aviation personnel. Important rivals in the security, logistics, and aviation sectors, respectively, are G4S, Securitas, and DHL. While the services provided by each rival are comparable, their sizes and levels of market share vary. Wilson James' primary edge over competitors is its integrated approach to logistics and security, which makes use of cutting-edge technology and a staff with extensive training to provide specialised solutions. The company sets itself apart from its rivals with its emphasis on quality, dependability, and customer-focused services.
Critical Evaluation of Leadership Theories and Styles:
 Creator of the "Great Man" theory of leadership is Thomas Carlyle.
- Definition: The claim that exceptional leaders possess innate qualities and skills from birth.
- Principles: Being a leader is an inborn trait that only a few people possess.
Benefits: - Useful for historical analysis; simplifies the concept of leadership by attributing it to innate qualities.
Cons: Ignores context and development, lacks empirical support, and upholds a deterministic theory of leadership.
- Position: Rather than depending solely on innate qualities, contemporary leadership contexts demand adaptive and learnable skills, making the theory out of date and inadequate.
Trait Theories
1. Authentic Leadership
   - Originators: Bruce Avolio and Bill George
   - Definition: Emphasizes genuine, transparent, and morally sound leadership.
   - Principles: Internalized moral perspective, balanced processing, relational transparency, and self-awareness.
   - Benefits: Fosters trust, creates an ethical environment, and supports long-term leadership.
   - Drawbacks: Subjective standards of authenticity, risk of superficial implementation, and cultural variability.
   - Relevance: Highly relevant for modern leadership, particularly in promoting ethical behaviour and trust, but must be applied with awareness of cultural nuances and complexities.
2. Ethical Leadership
   - Originators: Michael Brown and Linda Treviño
   - Definition: Focuses on justice, fairness, and respect in leadership.
   - Core Values: Impartiality, moral conduct, empathy, and openness.
   - Benefits: Enhances trust and employee morale, strengthens organizational reputation, and supports long-term success.
   - Drawbacks: May conflict with immediate financial goals, challenging to implement consistently across cultures, and could create moral dilemmas.
   - Relevance: Essential for maintaining integrity and trust, particularly in sectors like logistics and security, but requires strong organizational commitment and consistent application.

Behavioural Theories

1. Theory X (Autocratic Leadership Style)
   - Originator: Douglas McGregor
   - Definition: Assumes workers need close supervision as they are inherently lazy.
   - Principles: Centralized power, strict supervision, and clear authority.
   - Benefits: Effective decision-making, clear instructions, useful in emergencies.
   - Drawbacks: Low morale, stifles creativity, high turnover, promotes dependency.
   - Relevance: Generally unsuitable for fostering engagement and innovation in fast-paced sectors like logistics and security. Better for high-risk or emergency situations requiring prompt action.

2. Theory Y (Democratic Leadership Style)
   - Originator: Douglas McGregor
   - Definition: Believes workers are self-motivated and thrive under responsibility.
   - Principles: Motivation through work enrichment, empowerment, and participatory decision-making.
   - Benefits: Enhances job satisfaction, encourages innovation and creativity, increases engagement.
   - Drawbacks: Slower decision-making, potential for conflict.
   - Relevance: Ideal for leveraging diverse perspectives and fostering a collaborative environment. Effective for employee growth and flexibility in dynamic settings.

3. Theory Z (Laissez-Faire Leadership Style)
   - Originator: William Ouchi
   - Definition: Emphasizes high employee autonomy with minimal supervision.
   - Principles: Autonomy, minimal interference, and trust.
   - Benefits: High innovation and autonomy, less stress from micromanagement.
   - Drawbacks: Lack of guidance and accountability, inconsistent output, potential for misunderstanding.
   -Relevance: Suitable for highly competent, disciplined teams but generally not appropriate for sectors like aviation and security that require strict safety regulations.

 Contingency Theories

1. Path-Goal Theory of Leadership
   - Originator: Robert House
   - Definition: Leaders enhance worker performance and satisfaction by clarifying goals and removing obstacles.
   - Principles: Leaders adapt their style (directive, supportive, participative, achievement-oriented) to team needs and task requirements.
   - Benefits: Flexible, considers situational and employee needs, boosts motivation and satisfaction.
   - Drawbacks: Complex to apply, requires continuous assessment and adjustment, potential for inconsistent results.
   - Relevance: Highly useful for dynamic businesses like Wilson James, encouraging flexibility and responsiveness to employee and external demands.

2. Fiedler’s Contingency Model
   - Originator: Fred Fiedler
   - Definition: A leader's effectiveness depends on how well their style matches the situation's demands.
   - Principles: Leader style should fit situational favorableness (leader-member relations, task structure, position power).
   - Benefits: Provides a structured, evidence-based approach for aligning leadership styles with situational needs.
   - Drawbacks: Rigid leader style classification, less flexibility in altering leader behaviors, might not account for complex situations.
   - Relevance: Good for structured settings but less flexible for rapidly changing situations. Requires leaders to understand their style and situational demands thoroughly.

 Wilson James' Best Leadership Proficiencies

1.Flexibility and Adaptability
   - Justification: Leaders must adapt quickly to new situations in a volatile economy.
   - Implementation: Stay updated on industry trends, regularly review objectives, and promote a culture of adaptability and innovation.

2. Emotional Intelligence (EQ)
   - Justification: Crucial for managing personal and team emotions, maintaining morale in uncertain times.
   - Implementation: Enhance self-awareness, self-regulation, empathy, and social skills through training and workshops.

3. Strategic Thinking
   - Justification: Anticipating opportunities and challenges is key in uncertain economic times.
   - Implementation: Hold strategic planning meetings, use scenario planning, and remain flexible to adjust plans as needed.

4. Effective Communication
   - Justification: Clear communication aligns and motivates team members, reducing uncertainty.
   - Implementation: Establish regular communication channels, provide timely updates, and ensure open lines for feedback using various platforms.

5. Ethical Decision-Making
   - Justification: Upholding moral principles maintains credibility and trust, crucial in high-stakes sectors.
   - Implementation: Align decisions with core values, set an example of ethical behavior, and use transparent decision-making processes.

6. Empowerment and Delegation
   - Justification: Empowering employees enhances engagement, innovation, and efficiency.
   - Implementation: Trust teams, delegate tasks based on strengths, provide resources and support, and encourage autonomy and decision-making.

7. Resilience and Stress Management
   - Justification: Resilient leaders foster stability and confidence, helping teams handle stress and adversity.
   - Implementation: Develop personal resilience, support networks, and stress management techniques to build organizational resilience.

8. Visionary Leadership
   - Justification: A clear vision guides the organization through uncertainty, aligning efforts towards common goals.
   - Implementation: Articulate a compelling vision, set clear goals, and inspire teams. Regularly communicate the vision to keep the team motivated.
                 Investigating Wilson James:
1. Annual Reports
   - Financial Performance: Review financial statements and management discussion sections for insights into recent performance, trends, profitability, and revenue growth.
   - Leadership Insights: Analyze messages from senior executives about strategic initiatives, challenges, and achievements, and how they align with addressing economic uncertainties.

2. Company Website
   - Leadership Team: List executive team members and examine their backgrounds, experience, and statements about strategy and financial challenges.
   - Corporate Values and Culture: Assess mission statements, stakeholder commitments, and values to understand their impact on decision-making during economic uncertainty.

3. Recent News and Press Releases
   - Strategic Initiatives: Look for new initiatives, partnerships, or expansions indicating proactive responses to economic uncertainties.
   - Crisis Management: Evaluate how Wilson James managed and communicated during recent crises, focusing on leadership effectiveness, transparency, and strategic adaptation.

4. Industry Analysis
   - Competitive Position: Compare Wilson James' performance with competitors in security, logistics, and aviation sectors, analyzing market share, client satisfaction, and reputation.
   - Innovation and Adaptability: Evaluate Wilson James' stance on innovation, technology adoption, and market change adaptation.

5. Effectiveness Evaluation
   - Financial Outcomes: Compare financial metrics over time and against industry benchmarks to assess leadership strategies' impact on financial stability, growth, and resilience.
   - Non-Financial Outcomes: Assess employee engagement, client retention rates, and other qualitative indicators of organizational health, including awards and recognition.

6. Stakeholder Perceptions
   - Employee Feedback: Review Glassdoor reviews, employee satisfaction surveys, and internal communications for insights into team morale and leadership effectiveness.
   - Client Feedback: Evaluate case studies, partnership success stories, and testimonials to gauge leadership effectiveness and service quality.
(.indeed, 2024) (Positive Leadership, 2024) (The Great Man Theory, , 2024)

3. Compare and contrast the visible, effective, and practically applied leadership styles and skills with those that have been employed in your selected organisation. Note any weaknesses in the organization's chosen leadership styles as well as areas that need to be further developed.
1. Adaptive Leadership: Wilson James exemplifies adaptive leadership by quickly modifying plans and procedures to meet the demands of clients and the fluctuating economy.
 Effectiveness: By maintaining flexibility and responsiveness, this approach helps the business maintain continuity and satisfy clients.
As an illustration, consider integrating new technologies into logistics and security processes to improve productivity and satisfy changing customer needs.

2. Transformational Leadership: Described as follows: Wilson James leaders encourage creativity and inspire their team members by presenting a compelling vision.
 Effectiveness: This approach promotes a proactive and involved workforce, which raises commitment and morale among staff members.
For instance: Starting programmes to advance career development and training for staff members, improving skills and job satisfaction.
3. Ethical Leadership: The organisation promotes integrity and trust among stakeholders by upholding strong ethical standards in its operations.
  Effectiveness: In the security and logistics industries, reputation and stakeholder confidence are greatly enhanced by ethical leadership.
Example: Emphasising safety and moral behaviour in times of crisis while maintaining open lines of communication with clients and staff.
Leadership Styles and Skills:
1. Collaborative Leadership: Purpose: To accomplish shared objectives, leaders promote cooperation between departments and with outside partners.
 Visible in: Joint projects with clients to enhance security protocols or streamline logistics operations.
 Effectiveness: By utilising common knowledge and resources, partnerships are strengthened, and service delivery is enhanced.
2. Resilient Leadership: - Summary: During uncertain economic times, leaders show resilience in overcoming obstacles and preserving order.
  Evident in: Minimal disruption to operations through prompt response to changes in the market and crisis management.
 Effectiveness: Establishes Wilson James as a dependable partner in unstable situations and fosters confidence among staff members and clients.
                      Areas for Further Development and Improvement:
1. Delegation and Empowerment
   Possibility: Although delegation occurs occasionally, frontline managers and employees should have more authority to decide for themselves.
   Impact: Increasing employee autonomy encourages creativity and adaptability across the board, boosting productivity and customer satisfaction.


2. Development of Emotional Intelligence (EQ):
   - Opportunity: To help leaders better manage team dynamics and employee morale, enhance training programmes that emphasise emotional intelligence.
   - Impact: Higher employee engagement, fewer conflicts, and stronger relationships are all brought about by improved EQ, which also increases organisational resilience.
 Identified Weaknesses of Current Leadership Styles:
1. Overemphasis on Short-term Goals:
   - Weakness: Leaders may prioritize immediate challenges over long-term strategic planning during crises.
   - Impact: This can lead to missed opportunities for innovation and growth, limiting sustainability in the face of economic uncertainties.
2. Communication Gaps:
   - Weakness: Despite efforts, there may be inconsistencies in communication across different levels of the organization.
   - Impact: Unclear messaging can lead to misunderstandings, decreased morale, and inefficiencies in operations.
(verywellmind, 2024) (verywellmind, 2024) (masterclass, 2024)

4.Conclusions:

The examination of Wilson James' leadership styles and competencies yielded several significant findings that highlight both areas for improvement and areas for strength in navigating economic uncertainties in the security, logistics, and aviation sectors.
Benefits
1. Adaptive and Transformational Leadership: Wilson James demonstrates adaptability in meeting customer needs and market shifts, supported by transformational leadership that encourages innovation and employee engagement.
   2. Ethical Standards: The business upholds strong ethical standards, which fosters stakeholder credibility and trust. In sensitive fields like security, this is crucial.
3. Collaborative and Resilient Leadership: Leaders who foster collaboration and resilience are able to effectively manage crises and maintain operational stability during disruptions.
Areas for Improvement:
1. Empowerment and Delegation: Frontline managers and staff members must be given more latitude to make decisions on their own in order to foster an inventive and responsive culture at all levels.
2. Emotional Intelligence Development: Increasing team dynamics, employee morale, and organisational resilience can be achieved by giving leaders access to improved emotional intelligence training.
3. Long-term Strategic Focus: While capable of handling urgent problems, leaders would benefit from emphasising long-term strategic planning more in order to maximise growth prospects and enhance sustainability.
                   
     5..   Recommendations: 
First Steps (0–6 months):
1. Strengthen Empowerment and Delegation: - Take Action: Put in place a methodical programme of empowerment for front-line managers and employees.
- Advantage: Employee empowerment promotes creativity and prompt decision-making, improving operational effectiveness and client responsiveness.
2. Enhance Training in Emotional Intelligence (EQ):
- Action: Make EQ training obligatory for managers and leaders.
Benefit: Greater interpersonal EQ fosters fewer conflicts, increased employee engagement, and better interpersonal relationships—all of which are critical for long-term team cohesion and during times of crisis.
3. Evaluate and Simplify Communication Channels: Take Action: Evaluate internal communication channels and procedures in-depth. Benefit: Improved messaging's coherence and clarity, encouraging transparency and alignment between departments and levels
Short-term Actions (6-12 months):
Temporary Measures (6–12 months):
1. Create a Long-Term Strategic Focus: Action: Assemble a cross-functional strategic planning group with the goal of concentrating on long-term expansion prospects.
Benefit: Improve competitive advantage and sustainability by matching corporate goals with market trends.
2. Encourage Innovation and Technology Adoption: Take Action: Start an innovation project to investigate novel technologies and enhanced procedures.
 Benefit: By utilising cutting-edge security and logistics solutions, service delivery, operational effectiveness, and client satisfaction are all improved.
3. Put Continuous Learning Programmes into Practice: Take Action: Create a leadership development academy that provides chances for continuing education.
   Benefit: Foster the development of emerging skills in future leaders to ensure organisational agility and readiness for changes in the industry.
Long-term Actions (12+ months):
1. Foster a Culture of Resilience: Action: Integrate resilience-enhancing procedures into the standards and values of the organisation.
  Benefit: Promote flexibility and readiness to handle upcoming financial turbulence and international crises.
2. Extend Ethical Leadership Initiatives: Take Action: Include moral frameworks for decision-making in the processes of strategic planning.
   Benefit: Boost reputation and trust among stakeholders, which is essential for preserving leadership in the logistics and security industries.
3. Track and Assess Leadership Effectiveness: Take Action: Set up routine systems for monitoring and providing feedback on leadership effectiveness.
   Benefit: Assure leadership practices are always improving and in line with company objectives and industry best practices.
Action Plan:
Wilson James should concentrate on honing emergent leadership abilities like creativity, emotional intelligence, adaptability, and strategic foresight. By carrying out the suggested course of action:
Future Applications of Skills: With agility and foresight, leaders will be able to manoeuvre through changing environments and promote resilience and sustainable growth.
 Immediate Benefits: Better decision-making, happier staff members, and more efficient operations result in quicker efficiency gains and happier customers.
Benefits in the short term: Wilson James is better positioned for strategic market expansion and operational excellence thanks to a stronger strategic focus, innovative capabilities, and clear communication.
Long-Term Benefits: Long-term stability, growth, and industry leadership will be guaranteed by a culture of continuous learning, ethical leadership, and resilience cultivation.
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 Task 2
 Reflective Essay on Leadership Learning and Skills Development
 Introduction
Embarking on this leadership module has profoundly shaped my understanding of effective leadership and decision-making in complex business environments. Through a comprehensive exploration of various leadership theories, styles, and models, I have developed crucial skills that are essential for any aspiring leader. This reflective essay will outline my learning journey, illustrate how these skills can be applied in professional contexts, and critically assess my personal ability to fulfil leadership responsibilities using reflective learning models.
 Learning and Acquired Skills:
1. Understanding Leadership Theories and Styles
One of the fundamental aspects of this module was gaining a deep understanding of different leadership theories and styles. From the Great Man Theory to Contingency Theories, each framework offers unique insights into what constitutes effective leadership.
Example in Practice:
In a scenario where I had to lead a project team at my part-time job, I initially struggled with gaining the team's trust and ensuring smooth collaboration. By applying principles from Transformational Leadership, such as inspiring a shared vision and encouraging innovation, I was able to enhance team cohesion and performance.

Reflective Learning Models:
Kolb’s Experiential Learning Cycle: This model emphasizes learning through experience, reflection, conceptualization, and experimentation. By reflecting on my experiences and applying theoretical concepts to real-life scenarios, I could better understand how to adapt my leadership style to different situations.
2. Decision-Making Skills
Effective decision-making is crucial for any leader. The module highlighted various decision-making models, including rational decision-making and intuitive approaches. Understanding these models has enabled me to make more informed and balanced decisions.
Example in Practice:  
During a simulated business game, I had to make critical decisions under time pressure. By employing a rational decision-making model, I systematically evaluated options, considered potential outcomes, and chose the most viable solution. This experience honed my analytical skills and reinforced the importance of a structured decision-making process.
Reflective Learning Models:
Gibbs’ Reflective Cycle: This model encourages a systematic approach to reflection, involving description, feelings, evaluation, analysis, conclusion, and action plan. Reflecting on my decision-making process using Gibbs' Cycle helped me identify areas for improvement and develop strategies for future decisions.
3. Understanding External and Internal Business Environments
A critical component of this module was analysing how external and internal factors impact business operations. This understanding is essential for leaders to navigate economic uncertainties and drive organizational success.
Example in Practice:
In a case study analysis of Wilson James, I learned to evaluate the impact of economic volatility on the company's operations. By understanding the external threats and internal strengths, I could propose strategic initiatives that enhanced the company's resilience and competitive advantage.
Reflective Learning Models:
Johns’ Model for Structured Reflection: This model provides a framework for reflecting on the context, processes, and outcomes of experiences. Applying Johns’ Model, I could critically analyse how internal and external factors influenced business decisions and leadership strategies.




Critical Assessment of Personal Leadership Ability
Strengths:
1. Adaptability and Flexibility
One of my strengths is adaptability, which is crucial in dynamic and uncertain environments. I can quickly adjust my strategies and approaches to align with changing circumstances.
Reflective Learning Model: Schön’s Reflection-in-Action: This model emphasizes reflecting on one's actions while they are happening. By continually assessing and adapting my leadership style in real-time, I can respond effectively to unforeseen challenges.
2. Emotional Intelligence (EQ)
High emotional intelligence has enabled me to manage my emotions and understand others' emotions, fostering a positive and collaborative team environment.
Reflective Learning Model: Boud’s Model of Reflection: This model focuses on returning to the experience, attending to feelings, and re-evaluating the experience. Reflecting on my interactions with team members using Boud’s Model helped me develop greater empathy and improve my interpersonal skills.
Limitations:
1. Overemphasis on Rational Decision-Making
While rational decision-making is essential, I sometimes struggle with incorporating intuitive insights, which can be equally valuable.
Reflective Learning Model:
Driscoll’s Model of Reflection: This model uses three questions: What? So what? Now what? Reflecting on my decision-making process with Driscoll’s Model highlighted the need to balance rational analysis with intuitive judgment.
2. Delegation and Empowerment
Although I understand the importance of delegation, I often find it challenging to trust others with critical tasks, leading to potential bottlenecks.
Reflective Learning Model:
Mezirow’s Transformative Learning Theory: This model focuses on critically assessing one's assumptions and beliefs. Reflecting on my reluctance to delegate using Mezirow’s Theory helped me recognize the need to develop greater trust in my team and empower them to take on more responsibilities.
 Application of Leadership Theories to Personal Context:
Great Man Theory
This theory posits that great leaders are born with inherent traits. While this perspective has been largely discredited, it highlights the importance of identifying and cultivating inherent strengths.

Personal Application:  
I have inherent strengths such as adaptability and emotional intelligence, which align with contemporary leadership needs. By recognizing and building on these traits, I can enhance my leadership effectiveness.
Trait Theories: Trait theories suggest that certain traits are conducive to effective leadership. Traits like self-confidence, integrity, and resilience are critical in navigating complex business environments.
Personal Application: Developing traits like resilience through reflective practice and continuous learning will enable me to lead more effectively in challenging situations.
Contingency Theories: Contingency theories emphasize that effective leadership depends on the fit between the leader's style and the situation. This perspective aligns with my adaptable approach to leadership.
Personal Application:  By assessing situational variables and adjusting my leadership style accordingly, I can ensure better alignment with organizational needs and enhance team performance.
Ethical Leadership: Ethical leadership focuses on fairness, justice, and respect. Upholding these principles is crucial for maintaining trust and credibility.
Personal Application:  I strive to model ethical behaviour in all my actions and decisions. Reflecting on my ethical standards using Boud’s Model of Reflection helps me continually align my behaviour with these principles.



 Conclusion:
This leadership module has significantly enriched my understanding of effective leadership and decision-making. By exploring various leadership theories, styles, and reflective learning models, I have developed crucial skills that will be invaluable in professional contexts. While I possess strengths like adaptability and emotional intelligence, recognizing and addressing limitations in decision-making and delegation is essential for my continued growth as a leader. Reflective practice will remain a cornerstone of my leadership development, enabling me to navigate complex business environments with confidence and integrity.
2

image1.png
#% ] nfysgol Cymru
3N ¥ Drindod Dewi Sant
\* University of Wales
Trinity Saint David




