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Introduction
As the world is developing logistics companies are trying to be more sustainable with how they deliver their products. The price of fuel is always raising and this is an expense that is difficult to avoid but there’s ways of reducing this expense. On the other hand one of the major problems logistics companies face is reducing emissions as heavy goods vehicles such as trucks and vans are used to make deliverers which has a big effect on the environment.  In this report, how logistics companies are coming up with strategy to be more sustainable and efficient will be discussed and the type of strategies they will apply to make a difference for now and the near future, Logistic companies such as DHL and UPs will be looked at along with some other companies and sources like the internet will be used to do the research.
What is a Strategy?
A strategy can be used for almost anything as people apply a strategy that helps them plan in an effective way and they are then able to carry this plan out over a long period of time, the four most common reasons for having an strategy are;
1. Strategy is having a plan, this can be getting from one place to another
2. Strategy is about having a rhythm with play overtime; for example, a company like Debenhams might promote expensive perfume on a regular basis, this is a high end strategy.
3. Strategy is a position, it reviews decisions to offer specific products or services in particular markets.
4. Strategy is perspective, shows and directs to a solution

The term strategy comes from the Greek strategia, which means “general ship”. This was used in the second world war, majority of the time a strategy is used in the military to move the soldiers about and get them into place before their opposition engages. In this manner, strategy means deploying the soldiers, after their opposition engages the attention is shifted to tactics. Here, the employment of soldiers is central. Takeaway “resources” for soldiers and the change of this idea has now been bought into the business world. Today strategies are used in almost everything from big business to small businesses. For example, a logistics company like DHL have come up with a strategy to become zero emissions logistics company by 2050. 






DHL
DHL is one of the biggest logistics company founded by Robert Lynn, Adrian Dalsey and Larry Hillblom in 1969, the company has employed over 350,000 people in more than 220 countries and delivers an estimate of 1,282,000,000 parcels every year. As being one of the biggest logistics company DHL need to have a plan as to how they can improve their efficiency because they also trade globally.  As the transport sector requires the movement of products from one place to another it becomes a responsibility to reduce the emissions as majority of vehicles are driven on fossil fuels, however by considering a green solution to today’s deliveries it can make the difference in having a lower carbon footprint. Logistic industries today know how every mile driven causes pollution and by decreasing the amount of miles driven it can make a difference in the amount of emissions given off. This also helps companies avoid paying extra fines or penalties for not following environmental regulation, depending on the location where deliveries take place.  For example, DHL want to drive their business to zero emissions logistics by 2050 and to do this they have highlighted a couple of things which can help them reach their goal following their sustainable strategy. DHL sound confident with the plans they’ve made to become a zero emissions logistics company as they have given themselves a certain amount of time to put the plan into action, introducing such things as electric vehicles and bicycles. 
By the year 2025 DHL want to increase their carbon footprint by 50%, improving the levels they had in 2007, they also plan to make changes to how people work and live which involves clean pick up and delivery solutions for 70% of every first and final trip they make by using electric vehicles and bicycles. This is a very good way of them becoming more efficient. DHL have come up with an effective strategy to how they want to become more efficient but its only when it all comes together and actually happens is when they are able to claim that they’ve done it, because if it their strategy isn’t successful then the company will be looked down on and can be criticized by other logistics companies.   DHL not only want to make a change with how they deliver their products but want 80% of their employees to be involved with GoGreen programme which involves activities to do with the environment and climate protection. One of these activities include combining with partners to plant one million trees each year to protect the forests. As a logistics company they are not only trying to reduce the emissions, but they are making further plans to how they can help the environment by physically getting involved. DHL being a big logistics company has not only thought about simple ways of being more efficient like reducing emissions but they want to completely be emission free. They have thought about the environment by introducing Programmes such as the GoGreen solution that gets their employees involved. This just shows how much they want to make a difference as a logistics company. (DHL 2015)




UPS
Ups was founded in 1907 by James E Casey, the company started off by being a messenger company but today it’s a multi- billion dollar corporation, Ups trade globally and is well recognised in doing so as they have become one of the world’s largest package delivery companies and a global leading provider that is specialised in logistics and transporting services. Each day Ups deal with the flow of products, data and funds in over 200 countries. As being a big logistics company Ups have a private rolling laboratory, alternative fuel and advanced technology fleet in the U.S. and as they want to be more efficient they have around 9,300 vehicles that run more than one million miles every day but with really low emissions. The company applies fuel reducing strategy’s as they have a total number of 119,000 ground vehicles, one of these strategy’s involve having technology powered route planning which helps with reduction of emissions and fuel and other one is simply just carrying out regular maintenance on their vehicles which will help them run more efficiently.  This strategy isn’t bad as majority of high emission problems is to do with not maintaining a vehicle when it’s needed for example, if a vehicle isn’t serviced in a long time the oil might not burn correctly which can lead to heavy emissions being given off. But this can also be a huge expense for the company considering the amount of vehicles they have unless they carry out maintenance on certain intervals. 
Despite carrying out regular maintenance on vehicles and having route planners Ups still have other plans for the future which they would like to achieve and they are;
· Being successful in reducing Greenhouse Gas emissions across the globe with their ground operations by 12%
·  Obtain their ground fuel from less carbon or alternative fuels by 2025 by 40%
· 25% of their vehicles will be either vehicles with advanced technology or alternative fuel, also expanding their laboratory by 2020

By committing themselves to all of these they expect to have cleaner emissions and help other fuels like renewable natural gas and renewable diesel to be recognised in the markets. 



UPS has always had an input with testing different kinds of vehicles, this goes as far back as the 1930s involving electric vehicles. Combining different energy types and using them on the road in the form of making a delivery at every location. They use do this experiment which would help them continue coming up with new technology and better ways to be more efficient with their operations that were made globally by their fleet. They would monitor every vehicles performance and work with the manufactures, non-profit organizations and Government agencies to make the new technology even better than it already is. This just shows how much they want to make a difference with reducing the emissions and it a really good way to make improvements to their vehicles.  However logistic companies like this that trade globally need to make sure they are being efficient because other countries might have a problem with the environment they live in depending where the company is based. (UPS 2014)

Both, DHL and Ups are well known logistics companies as they deliver millions of parcels each year. As they deliver huge amounts of parcels they own fleets of ground vehicles in over 220 countries as well as having air cargos, having a huge number of ground vehicles and running thousands of miles a day has an impact on the environment due to the amount of emissions given off from each vehicle. DHL have come up with a strategy which involves becoming zero emissions logistics by 2050 and how they plan to do this is by using electric vehicles and bicycles. This is a rally good way of being more efficient and it also puts the company to a big advantage as they’re not only reducing emissions but also saving a lot of money on fuel. However, this is a plan that will take about 20 years to fully come into effective which is a long time. On the other hand, UPS have a similar strategy which involves reducing emissions but not completely, as their approach to reducing emissions is by frequently carrying out maintenance on their vehicles as this helps with the vehicles run more efficiently. This is a good way of keeping emission levels down but it’s a disadvantage as it will cost them a lot of money. Overall both companies have their own strategy to how they want to become more efficient. UPS strategy can be bought into practice instantly where as DHLs strategy will take time before its fully active.

Conclusion
A strategy can be applied to anything, whether it’s a business trying to make financial gain or a logistics company delivering goods from one place to another. Having a strategy involves having a long term plan that is followed for a certain period of time in order to achieve a goal or make something work more effectively. When businesses used a strategy, they tend to be sustainable anyway possible, DHL and UPS have been used for prime examples as logistics companies like this face big problems with emission levels. DHL is a big logistics company which delivers parcels globally and they have a strategy which is sustainable in helping them to reach a goal, that is to be an emissions free logistic company by 2050. DHL want to be using electric vehicles and bicycles instead of using vehicles which require fuel in order to be successful. This has a huge impact on the environment as they have a lot of vehicles making thousands of delivers around the globe every day. DHL have given themselves a certain time frame to reach their goal, 2050, the reason for having such a long time is maybe because it will take time and cost money to produce the amount of electric vehicles and bicycles required and as they trade globally it will take time to settle in. on the other hand UPS also have a strategy to reduce their emissions and become more sustainable. Their strategy involves miniating their vehicles on a regular basis for example, checking tyre pressure or changing the engine oil every couple of thousands of miles. This helps the vehicles run leaner and prevents high levels of bad emissions being given off. UPS strategy isn’t bad but it will cost the company a lot of money considering the amount of vehicles they own. Both DHL and UPS have a similar problem but they have their own strategy and approach to be more sustainable.
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