                                   Speaker notes


About us:

At Brain Search, we’re redefining the world of recruitment. 
Brain Search offers expertise and specialist services in a wide range of functional areas. 
We help organizations across UK develop and maintain their workforce to adapt to changing business demands, market fluctuations and keep pace with evolving challenges to their businesses.

Aim:

To promote a partnership of trust and respect with employers by finding the top talents for their Organization and Job seekers by finding suitable opportunities for them.

Mission Statement:

Our Mission is to build long-term relationship with Clients and candidates by fulfilling their needs by finding top talents and suitable opportunities respectively, which in turn contributes to 
“Building a better nation by placing right people in right place”

Legal Identity:

Author Rodgers (2010) in Hello Seven states, Once made the decision to establish a business, the foremost important thing an entrepreneur need to do is making it official by creating their legal business identity.
Brain Search Recruitment creates its legal identity by declaring itself as a private limited company. The Owner (Myself) is the sole-trader and there are no share-holders

Advantages:

· Profit need not be shared.
· Owner has all rights to introduce ideas or restrictions within the business.
· No conflicts arise within the business.
· No difference of opinion or thoughts on making final decisions in the business.
	
Disadvantages:

· Liable solely for any problems arising within the business.
· Chance for only limited ideas and thoughts.
· Limited exposure
· Owner subjected to stress when business needs effort and attention more than expected.
· Lack of professional advice.


Objectives:

· Sourcing Exceptional Candidates
· Cultivating Ethical recruitment practices
· Acquiring the expert status on the industries focused on
· Networking and Socializing
· Reducing hire failure rates
· Building a Quality data-base with talent acquisition



Why Recruitment?

As we know, the Covid-19 Pandemic disrupted labor-market globally and millions of people had lost their jobs.

According to OECD, the Covid-19 pandemic has triggered one of the worst job crisis in UK, therefore the nation is now trying to reconstruct a better and more resilient labor market which is an essential investment in the future.

So as the economy gradually reopens and businesses resume, it is believed there will be a heavy competition among employers to fetch talented and skilled candidates for their Organizations.

Hence why author Dawd (2021) explains in Forbes magazine, Companies have been fighting to attract the top candidates post-covid and the competitive war for talent reached a pivotal turning point in the last year.

Therefore, I settled with a plan of opening up a Recruitment agency which has a wider scope following the Covid-19 job-crisis.

Thus emerged BRAIN SOURCE RECRUITMENT.


Market Research:

To start up with my ground work, I performed a market research on the forecast of unemployment rate in UK to know the amount of people looking for job in UK.

From my research I found,
The Authors of the Sunday Times, Smith & Meddings (2020) stated the UK’s economy analysts forecasted that the unemployment rate in UK doubles up as the covid-19 pandemic ravages the UK economy.
This is illustrated in the picture shown in the slide.

Research on Who is Hiring?

Here I performed a market research to find out what industries are in demand post Covid-19 crisis, with multiple vacancies available in the market;

[image: acancies chart November]


As the Bar diagram illustrates, according to the Office for National Statistics (ONS), there were 388,000 more vacancies during the period August to October 2021, than the three months immediately before the pandemic (January-March 2020), with record highs in 15 of its 18 sector categories
So out of the 18 sectors I settled with the first/topmost 5 sectors having the highest amount of vacancies. So Brain Search Recruitment provides services to
the top five industries in high demand namely;

· HEALTH
· HOSPITALITY
· SCIENTIFIC
· RETAIL &
· MANUFACTURING 

Primary Research:

Author Schmidt (2021) comments, that the key advantage of Primary Research is that when a consumer survey is done, the data obtained sheds light on consumer attitudes, their decision making process, and the reason why they choose the particular product or service

Following the author’s comment, I performed a primary research to find out what type of job-seekers are presently looking for jobs and what are their preferences/requirements concerning jobs. 
For this I created a Questionnaire for my fellow students to gather ideas for my recruitment business.

My Result Summary was;

As my Pie-diagram illustrates;

        Most of my job-seeking fellow students belonged to 

· Age Category: 35 – 44 years
· Type of hours: Full time
· Level of Education: High School graduates
· Salary range: £22000 - £26000

So this summary gives me an idea of what type of Job seekers I have and I can accordingly choose what job I can recruitment them for.


PR strategies & Marketing ideas:

· Brochure distribution which is the basic marketing technique for any start –up business. 
· Creating a Website
· Job-posting on Social Media
· Conducting Job-fairs
· Networking with previous candidates
· Newspaper Adverts
· Conducting Webinars to candidates regarding positions available in market

Unique Selling Point:

· Introducing BRAIN SEARCH App to Job-seekers to build their own CV with appropriate keywords to match the requirement of Client Company.
· Online Interview training for successful candidates chosen for Top Companies.
· Providing free Career advice/guidance to candidates struggling to choose career path.
· Using ‘the Best Applicant Tracking System’ to pick right candidates among the applications received.
· Introducing BRAIN SEARCH App to Clients with an in-built database of skillful candidates specialized in various sectors.


Benefits:
 
Author Zojceska states, In recent days, finding great candidates is really hard and with unemployment rate lower than ever, it’s a candidate driven-market out there. In this situation, best candidates are passive job-seekers that are not actively looking for job, because they already have one. Simultaneously best candidates end up with mediocre jobs or unsuitable jobs, being unable to find jobs that best suits their skillset. Hence why approaching a recruiting agency is beneficial to both Job-seekers and Organizations.

According to the Author’s thoughts, Brain Search Recruitment acts as a link between Job-seekers and Companies benefitting them equally. 


The Other benefits are;

· We help candidates in building CVs /correcting their CVs.
· Helping them in choosing right career path
· Training them for Top Company interviews
· Being a time-saver to Clients by locating the perfect fit for their positions.
· Performing background checks on successful candidates on behalf of Clients.

Features:

The CEO of Tracker, Alonzo (2020), states Top Recruitment agencies are aware that in order to compete, they need streamlined and efficient job posting, screening and hiring processes.

· As the author says, Brain Search Recruitment does have attractive job-postings and effective screening and hiring processes.
· Brain Search is an easy reach to job-seekers with the usage of simple key- words to job-searches.
· Brain Search is trust-worthy and transparent to applicants and Clients.
· Brain Search is up to date with government policies regarding recruitment rules.





SWOT:

Strengths: 
· Possessing vast network of industry specific candidates
· Providing on-line interview training & free Career – advice

Weaknesses:
· Lengthy hiring process to find out Quality candidates
· Less staffs performing more work as it's a start-up company

Opportunities
· New Client arrivals referred by old candidates 
· Expanding into new industries with the interested candidates

Threats:
· Direct Applicants to Companies
· Rise in competition with other agencies working for same Clients
· Successful candidates dropping out before completing probation period.

Cash flow forecast for the first 12-month period:

Author Wagner (2020) reports according to a UK bank study, 80% of companies’ collapse because of poor cash management and positive cash flow helps companies adapt to making important decisions very quickly.

Hence, from the 12-month cash flow forecast I have completed, I strongly believe I would be able to adopt a perfect cash management skill for my business.

As you see in the slide, I have forecasted a profit of £52,665 at the end of 12 months’ period out of my business.

Conclusion:

From all my researches, I learnt that self-motivation and a resilient nature are the key-qualities that a successful recruitment agency will uphold and deliver. Keeping that in mind, Brain Search Recruitment spreads positivity into the life of candidates and the business of the Clients. Thus as stated earlier Brain Search redefines the world of recruitment by establishing a humane-approach to recruiting.
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