[bookmark: _GoBack] Strategic management
Introduction
Strategic management is a critical part of businesses and organisations around the world, that is why it is critical to understand what is meant by, 'Strategy', 'management', and 'strategic management', this assignment will cover all three, outline the corporate plan of Swansea council and how they plan to use effective strategic management techniques as well as defining specific tools that organisations use to measure their performance like SWOT analysis and balanced scorecards. Finally there will be a brief summary to conclude.
Strategy
"in its simplest conception strategy is regarded as a unifying idea which links purpose and action" (White 2004). A strategy, whether by a person or a corporation is the planning or formulating of a plan to which will lead to a specific and desired outcome, this in most cases is attempting to overcome a problem or find a solution to a specific problem, for example a local government attempting to lower petty crime within their community will formulate a strategy in order to do so, whilst being both effective and efficient. As defined by Johnson et al (2014) "Strategy is the long-term direction of an organisation" Johnson goes on to go into further detail about what long-term strategy is, stating that typically, strategies are measured and implemented over a number of years, for certain organisations and certain strategies it can be decades, for example, government policies. Strategy according to Otley (2016) has been "hypothesized to affect control systems design in a number of straightforward ways, depending on which categorisation of strategy has been used."
Management
When talking about management, it typically means to coordinate and organise the activities within a business in order to achieve specific objectives. Fredrick Winslow Taylor wrote about 'scientific management', FW Taylor, stated that under this new form of management would have the manager "assume new burdens, new duties, and responsibilities never dreamed of in the past. The managers assume, for instance, the burden of gathering together all of the traditional knowledge which in the past has been possessed by the workmen and then of classifying, tabulating, and reducing this knowledge to rules, laws, and formulea which are immensely helpful to the workmen in doing their daily work" (National Humanities Center, 2013) this way of management makes managers take on new and important roles which would normally be left for the workers to know. Taylor segmented these duties into four new categories called 'heads'. The first head is when a science is developed for element of work, this links into the second head in which the management uses the science from the first head to then choose, train as well as develop the workman's skill, this is different from when workmen were in charge of training themselves as it results in better levels of training. The third head is cooperation, the managers make sure that all of the work being done in accordance with the science that has already been laid out previously. The fourth head is dividing the work as well as the responsibility equally, "The management take over all work for which they are better fitted than the workmen, while in the past almost all of the work and the greater part of the responsibility were thrown upon the men" NHC, 2013. Tarloy suggested that scientific management is far better than other systems due to managers taking on more as well as new work, and the initiative used by the workers that makes this more effective

Strategic management
Strategic management is according to the APM (association for project management) is "The identification, selection and implementation of an organisation's long-term goals and objectives" APM (2017). Strategic management is the implementation over overseeing of the plan which has been formed and now put into place by a corporation, the overall goals of strategic management is to enable greater efficiency, better results, continued innovation into new ideas, and from that further strategies as well as greater flexibility in their approach to new challenges. In management terms not every task or goal will be reachable using the same techniques, the management team must be able to focus on a new way of tackling challenges whilst using the experience gained from previous tasks. "strategic management is now a firmly established field in the study of business and organisations" (Hoskisson, Hitt et all., 1999). It is a critical part of higher sections of management, without it their would not be a clear vision for the organisation. Strategic management is one of the most critical part of all of business management, both strategy and strategic management must be managed and be updated regularly
Well-being of future generations Act 2015
The Aim of this act is to improve the social, economic, environmental and cultural well-being of Wales, The Welsh Government (2016) stated that it aims for public bodies to work better together and improve their interoperability moving forward, it expects more and more public bodies to "work better, involve people reflecting the diversity of our communities, look to the long term as well as focusing on now and taking actions to stop problems getting worse" the overall point of the act is to improve the whole of wales in every respect by outlining the areas which the local governments can start with.
 In a corporate plan set out by the Swansea council they have outlined five ways of bettering Swansea in accordance with the act, swansea council aim to: look to the future for future challenges, one strategy they describe is the 'safe looked after children reduction strategy' which according to the council is "a more preventative approach aimed at safely reducing demand for children's services and ensuring that other alternatives are explored"  (Swansea Council 2017) strategies like these are key points when discussing strategic management and these are prime examples of it, within the same point Swansea council state that it needs to further develop its ability to look into the future to try and predict what will have, whether that is pressure on certain services or the need for new strategies. Swansea council has also started to review and improve its 'risk management framework', according to HM Treasury (2009) the risk management framework is "A tool for assessing the standard of risk management in an organisation. It is used as a tool to help collect and assess evidence" it is used to have a consistent control on government accounting.
The second of five points to be made is preventing future problems from even happen or getting worse, the example that Swansea council give is attempting to tackle poverty, they identify this issue as "preventing children from not being ready for learning at school" (Swansea Council) their preventative strategy for this is through another scheme called 'early years', try to make more young children meet their expected targets for learning, including language and their social development. They say that they need to continue to improve by developing some form of prevention strategy which further enables prevention of poverty.

The third is how the well-being objectives that have been set out relate and link into other public bodies and their objectives, they point out that is very important that each of each o f their objectives are not looked at in isolation as they are designed to work in and amongst each other, they describe that "Each well-being objective both affects and is affects by the others" Swansea Council (2017) they back this up by describing how the cycle works, they state that improving education links into their effort to reduce poverty as well as improve the local. They state that they have developed a tool which specifically allows them to assess and review their corporate plan as well as their well being objectives,  the council say within this report that they have attempted to engage with more and more public services when creating their well-being plan
Their fourth point is to work in collaboration with others, they describe how they are working more with the public, private and third sector parties so they can achieve their objectives more effectively, in doing so this is "showing our contribution and options to maximise our contribution to the social, cultural environmental and economic well-being of Swansea and Wales." Swansea council (2017). Their objectives for working with other organisations are being able to work more closely with other local authorities in order to improve school services, working to improve the councils ability to safeguard vulnerable people and finally is to vastly improve the whole of Swansea's economic area with the help of the Swansea Bay City Deal.
 The final point made is to include the people of Swansea in what they intend to do, they explain that every other month the council get in contact with roughly 180 people who live within the Swansea area and ask them what they think of the council as a whole, its staff and if they are satisfied with their local area. The council also network with diverse groups of people from places like the BME Forum and LGBT Forum. They intend to involve the whole of Swansea in their well-bring objectives to provide a overall better Swansea than it is currently. 
Through all of these points it is clear to see that Swansea council has an exceptional strategic management plan, they have a clear understanding of their long term objectives and how they are going to achieve those objectives through a clear set of aims and goals which involve a vast amount of both experts as well as those who live within Swansea, the use of both of these groups enables Swansea Council to have a balanced view on what Swansea needs in terms of strategic management
Management theories 
Chaos theory 
The Chaos theory acknowledges that change is always constant within the world of business, there are events and circumstances that organisations simply cannot foresee. Wilding (1998) describes the term chaos as "currently much used within the management literature. The term chaos has been used to describe the seemingly random disorder of customer demands for products" It recognises that as more and more technology get implemented and becomes more complex there is more that they cannot control, a good example of a n uncontrollable event would be a natural disaster damaging or destroying a technology companies data center, that is something that the company cannot foresee. 


This theory also states that as companies become bigger and more complex there needs to be more and more systems to maintain control, whilst at the same time becoming more chaotic as a result. Another aspect of the chaos theory is that an organisation cannot control every aspect of their employees and the speed and quality at which they work.
 If we apply this to theory to Swansea Councils plan for Swansea, the chaos theory would say that as more and more plans are put into place and more strategies are decided upon, the less stable they are and they become more chaotic. Levy (1994) states that "On the enduring problems facing the field of strategic management is the lack of theoretical tools available to describe and predict the behavior of firms and industries". Levy goes on to describe how businesses will go through periods of financial and managerial stability however there will be times of "intense competition", not being able to predict when either of these option will occur is what makes managerial roles difficult in business and coming up with strategies to counter these times of instability is the role of higher management.
Contingency theory
According to Donaldson (2001) "the essence of the contingency theory paradigm is that organisational effectiveness results from fitting characteristics of the organisation, such as its structure, to contingencies that reflect the situation of the organisation" Donaldson explains that companies must change things such as their approach to tasks or their structure, by 'fitting' to these contingencies a organisation increases its levels of effectiveness. If organisations don’t shape to fit contingencies then they will lose performance, something that is critical for an organization to function. McAdam (2016) states that organisations aim to improve their performance by "improving fit and alignment with their defined set of contingency variables". The process of a changing business is continually on going as businesses must swiftly and adapt continually. Put simply, the contingency theory is how businesses, corporations and organisations plan for when their strategies and plans don’t succeed. Otley (2016) says that the contingency theory began to form and develop in the 1970s as a way to explain the variety of management practices that there were at the time. Woods (2007) however describes how in recent years risk management has become an ever more increasing topic and has moved higher up in priorities with both the government and industry, she states how the UK has "Sought to minimise the risk of major corporate failures via tighter regulation of internal control systems" Woods also describes how multiple private sector initiatives to improve risk as well as internal control systems have been a prompt for change within the public sector, arguing that these changes and improvements to risk management aids them to achieve their strategic objectives.
Balanced scorecard
"The balanced scorecard supplemented traditional financial measureswith criteria that measured performance from three additional perspectives—those of customers, internal business processes, and learning and growth." Kaplan and Norton (2000) Kaplan and Norton go on to explain how using a balanced scorecard enables corporations to monitor their progress on their strategic objectives and at the same time track financial success and following these, develop plans for future growth. Kaplan and Norton also state that the balanced scorecard addresses a major deficiency in the normal and traditional management systems that are often in place, where traditional management systems failed is to link the long-term goals of the organisation with any short-term plans or actions that are taking place. Figge et al (2002) describes Kaplan and Nortons' balanced scorecard as "a management tool which supports the implementation of corporate strategies" The primary goal for the balanced scorecard is to clearly define objectives for the organisation, measure and monitor if those goals are going to be met and if they are not going to be met, what can be done about it. The Oxford reference (2010) distinguishes the balanced scorecard as a management approach that integrates both financial as well as non-financial performance measurements and is considered a significant part of the development of management accounting.

SWOT analysis 
Hill and Westbrook (1997) state that "there are various frameworks and approaches used in the analysis of a company's strategic position.". A SWOT analysis enables an organisation to identify their strengths, weaknesses, as well the oppurtunities it has and any threats. The strengths and weaknesses part of the analysis is simple and clear for all organisations and corporations to do, it outlines what the company is good and bad at, whether they could be competent staff or outdated technology. The opportunity and threat section of the analysis is the more difficult section of it. An example of an opportunity would being able to put the competent staff to good and efficient use, a threat would be the old and outdated technology hindering that staff of working to their fullest potential. Using SWOT analysis can be an effective tool for upper management to identify weak spots within their organisation and further improve it as improvements can always be made and there will always be a more efficient process to complete tasks.
Conclusion
To conclude, there many ways of defining strategy, management as well as strategic management, however all of those definitions link into the long-term success of a business, corporation or organisation. Swansea council have a vast array of plans and strategies aimed to improve Swansea through specific as well as thorough goals and objectives. There are many ways to measure performance, two of these are the SWOT analysis which assists organisations to look at their strengths, weaknesses, as well as their opportunities and threats. Another is the balanced scorecard, this method enables companies to identify their long as well as short term goals, to see if they are meeting those goals, and to identify a specific strategy that can be developed to meet those objectives
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