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Introduction
Employee engagement is principle for retaining a talented and productive workforce. Gallup's research suggests that Companies with high levels of engagement are 21% more productive than those with low levels of engagement. (Gallup, 2017). Consequently, employees who are engaged with their work generate an increase in service, customer satisfaction, and higher levels of profit (Kruse, 2012). 
Indisputably, the engagement of employees is directly corresponding to the productivity and success of an organisation. At the core of a business, managers should prioritise employees' engagement to initiate an efficient work environment.  
This report will explore the significance of employee engagement in developing a talented workforce within a chosen hotel. The hotel chosen is Premier Inn Birmingham, City Centre, located within one of Birmingham's busiest areas. 
Within the report, employee engagement will be defined, and benefits will be discussed to evaluate the significance that employee engagement can offer a hotel. A training needs analysis will be completed, analysing the housekeeping and reception departments within Premier Inn Birmingham. The report will further compare how engagement has an impacting factor on a TNA.

What is employee engagement?
Employee engagement can be defined as a state of mind in which employees demonstrate vigour, dedication and absorption (CIPD, 2021).
In this state, employees are doing their job above and beyond, making both the company and themselves successful. A mutual commitment between both the company and the employee is formed, which in turn helps to drive the business to success (Smith and Markwick, n.d.). Employee engagement is obtained when employees are aware of what to expect, have sufficient resources to complete their work, participate in growth and feedback opportunities, and feel that they have significantly contributed towards their organisation (Harter, Schmidt and Hayes, 2002). Engagement and passion in the workplace are synonymous with employees finding meaning and elation within their jobs. 
For many, however, the workplace seems to have become a site of discontent and dissatisfaction, ensuing the advance of disengaged employees. Disengaged employees will undoubtedly have consequential effects on an organisation. These individuals develop distrust towards management and focus on their personal discontent rather than its mission and strategic direction of organisational outcomes. These employees are detached from their team, their leaders and eventually abandon their jobs (Payne, Cangemi, Fuqua, & Muhleakamp 1998). 
A staggering statistic from ‘Gallup’s 2017 State of Glob­al Work­force Report’ found that 85% of employ­ees around the world are either not engaged with their work or are active­ly dis­en­gaged (Gallup, 2017). Businesses must strive to make employee engagement a priority as employees are at the core of a business, and they will inevitably impact the success of an organisation.


Benefits of employee engagement
Prioritising the engagement of employees is a crucial investment for advancing the success of a business. According to research and evidence, enhanced employee engagement levels can contribute to progressed sales, profit margins, and overall shareholder returns (Bridger, 2018). A study conducted by Gallup of 200 organisations concluded that companies with top quartile employee engagement levels outperformed the bottom quartile by 10% on customer ratings, 22% in profitability and 21% in productivity (Sorenson, 2013). From this data, it is evident that companies that acknowledge the significance of employee engagement exceed others in profitability compared to others who fail to do so. As mentioned, customer satisfaction is a crucial benefit that employee engagement can bring. If employers are satisfied and engaged, they relay better service to customers. As a result, this can lead to repeat purchases from customers, increased sales, customer loyalty, and a good brand reputation and image. Furthermore, another benefit of employee engagement is the opportunity to retain a talented workforce. Retaining talented employees is ultimately the driving force to success for a business. Engaged employees are loyal and invested in the business's success and can significantly reduce the risk of turnover (Explorance, 2020). It is significant for businesses to improve retention as it is a costly operation when staff members leave a business. The cost of turnover includes lost profits and productivity, the added costs of training and recruitment. Employees who are engaged are often more inclined to stay with the business, lowering overall turnover and the costs associated with it. A stronger bond is formed between the employee and the organisation's mission, which fabricates the employees as effective brand ambassadors. Consequently, stronger relationships are formed with customers and employees and aid in increasing the company's sales and profitability (Wigston, 2018).  

How to satisfy employee engagement?
Maslow's pyramid of needs depicts a hierarchy of human needs. This ranges from the most basic functions such as food to the more fulfilling roles such as self-improvement (Pichère, 2015). Maslow argued that basic and psychological needs must be fulfilled to allow individuals to reach their full potential. The first level in the hierarchy is phycological needs. This level is considered critical, as human life is at risk without the fulfilment of these needs (Komninos, 2021). This may also significantly impact an employee's engagement as stress is high, productivity is low, and absences are more likely. When an employee is in this state, their engagement is at considerably low levels, and their negative attitude is mirrored into the business through customer interaction and the quality of their work. Employers should strive to resolve this by offering adequate pay to allow employees to maintain themselves and access basic needs such as warmth and rest. This will make employees more engaged as they feel that their needs are considered and respected within the workplace. Once this level is satisfied, employees will seek the next basic need of safety. When employees feel safe and secure within their job, a greater sense of engagement within employees is generated. They are more likely to be productive, as a more significant emotional bond will form within the company (Roy, 2021). Once basic needs have been satisfied, phycological needs become a focus. Employees want to feel a sense of belonging to the company as this is what helps to motivate and engage the employee as they create a strong relationship with the organisation and generate loyalty. This, in turn, will also aid employee retention and save the business from additional turnover costs. Employees who feel a sense of belonging at work are more likely to stay and flourish in their work environment. Once a thriving work culture has been created within an organisation, employees begin to acknowledge their esteem needs. They feel a sense of security within themselves as well as protection within their jobs. They understand their significance within the business and, as a result, create a stronger relationship with the company. Thus, becoming highly productive, motivated and feeling valued within the organisation. The last stage of the hierarchy is Self-fulfilment needs. At this point, employees are highly engaged. They feel a sense of belonging to a company that values their wellbeing and opinions and feel a great sense of loyalty and security within their job. This is when employees begin to achieve their full potential. Employees will be doing their job above and beyond at this point and will not only be benefiting themselves but the business as well. Engaged employees will positively influence others in their team while also acting as a primary advocate for the business. Maslow's hierarchy of needs demonstrates the significance of fulfilling employees' needs to create engaged individuals. Ultimately employees are at the core of an organisation, and their attitudes are directly mirrored in the business. 
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Figure 1 (National Center for Biotechnology, 2020)
Analysing the engagement of employees within Premier Inn Birmingham.
Premier Inn Birmingham puts its employees in the heart of the business. The hotel chain introduced their ‘Bigger, Bolder, better’ scheme in 2013 and it was evident to observe how significantly this impacted employee engagement. This scheme played a crucial role in driving an overall 77 percent team engagement score and directly connected the team to Premier Inns purpose (Consultancy, 2015). Unlike a traditional one-off training session, the BBB was designed to embed long term culture change by empowering and inspiring team members. The programme was conducted via small, manageable modules designed to generate incremental awareness, knowledge and understanding, allowing time between each one for team members to put their learning into practice. Each module focused on key business drivers aligned with Premier Inn’s purpose and was designed in an accessible and highly engaging format. Following the launch of the programme in 2013, Premier Inn generated a 9.8 percent revenue uplift within its hotels as well as achieving record guest scores (Winner 2015 Premier Inn Employee Engagement, 2015). Premier Inn further demonstrates its understanding of employee engagement through the key details that have been implemented within the business. Employee wellbeing is highly prioritised in Premier Inn and this is evident as all HR Business Partners have been trained to be ‘mental health first aiders’ for their teams (Whitbread, 2020). Further, free independent employee assistance programmes are made accessible to all employees. In doing this, Premier inn satisfies their employees' psychological needs as stated by Maslow and they feel that they are acknowledged, valued, and belong in the business. This increases engagement and helps a mutual commitment to form between the employees and the company and heighten engagement within the business. An employee currently working at premier inn described the teams as a ‘big family’ and noted there is the opportunity to ‘move up the ladder’ and participate in ‘online training for different departments (Working as a Team Member at Premier Inn: Employee Reviews | Indeed.com, 2021). It is evident to observe that Premier Inn has satisfies employee engagement and ensures to prioritise this to maintain their successful business.




Training needs analysis 

Housekeeping sector 
	FOCUS AREA
	Current State
	Desired State
	Corrective Action
	Priority
	Owner
	Due Date

	what are you focusing on?
	Where are you now?
	Where would you like to be
	what action can be taken?
	high/medium/low
	who owns this task?
	when is it due?

	Fire safety training 
	Not all staff receive the fire safety training 
	All staff will receive and have a full understanding of the fire safety training 
	All staff members will receive refresher fire safety training on a monthly basis 
	High 
	Manager 
	04/04/2021

	Health and safety training 
	Training on health and safety are not frequent
	All staff will be knowledgeable on areas of health and safety 
	All staff members will receive frequent training on health and safety monthly
	High
	Manager and head of house keeping 
	04/04/2021

	Disability Discrimination Awareness training (DDA)
	Not all staff members receive DDA training 
	All staff members are aware and are knowledgeable of DDA
	All staff members will have received and completed a refresher of their DDA training on a yearly basis
	Medium 
	Manager 
	21/04/2021

	Risk assessment on housekeeping chemicals 
	Limited knowledge on the risks of housekeeping chemicals 
	All housekeeping staff will be aware of the risks of the chemicals and how to handle them safely  
	All housekeeping staff will receive training and assessment on cleaning chemicals on a yearly basis. Posters about chemicals will be visible to housekeeping staff
	High 
	Head of housekeeping 
	04/04/2021

	Window restrictor safety procedures 
	Window restrictor checks are not being carried out on a weekly basis 
	All staff members will be knowledgeable on how to thoroughly carry out window restrictor checks in hotel rooms  
	The manager and head of housekeeping will train all housekeeping staff on how to carry out window restrictor checks on a weekly basis 
	Medium 
	Manager and head of house keeping 
	21/04/2021




Food and beverage sector 
	FOCUS AREA
	Current State
	Desired State
	Corrective Action
	Priority
	Owner
	Due Date

	what are you focusing on?
	Where are you now?
	Where would you like to be
	what action can be taken?
	high/medium/low
	who owns this task?
	when is it due?

	New breakfast menu 
	Not all staff members are aware of the new changes to the breakfast menu 
	All staff members will have a complete understanding and acknowledgement of the menu
	Training will be provided to all restaurant staff from the head chef 
	Medium
	Head chef 
	8/03/2021

	Kitchen etiquette
	There are gaps in the knowledge of some employees' kitchen etiquette 
	All staff will fully understand the kitchen etiquette including the maintenance of a clean restaurant environment 
	Restaurant/kitchen staff will receive refresher training on kitchen etiquette from the manager of the restaurant.
Posters will also be placed around the kitchen area to remind staff of etiquette rules
	High
	Manager of hotel restaurant 
	8/03/2021

	Cross-contamination 
	limited knowledge on cross-contamination of food items
	Kitchen staff will be aware of the risks of cross contamination and how to eliminate them in the kitchen 
	Training with Head Chef on cross contamination in the kitchen
	High
	F&B Manager/Exec Chef
	3/31/2021

	Covid-19
	Covid-19 has placed emphasis on the health and safety of hotel restaurants particularly on cleanliness
	All staff will be aware of new covid-19 guidelines in relation to the cleanliness and hygiene of the kitchen and dining areas 
	Training on covid-19 guidelines will be carried out by the manager and head chef 
	    High 
	Manager and Head chef 
	1/04/2021

	Cleaning chemicals 
	Limited knowledge on the use of cleaning chemicals in the kitchen 
	All staff are informed of how to use cleaning chemicals safely in the kitchen and restaurant
	Training regarding the risks of using these chemicals and how to use them safely will be carried out by the F&B manager
	Medium 
	F&B manager 
	22/04/2021





How employee engagement affects TNA.
When attempting to develop a talented workforce, training needs analysis and employee engagement go hand in hand. By fostering talent and assisting people in learning new skills and improving their performance, the proper training and development will significantly boost employee engagement. Learning and developing new skills in training needs analysis to deliver a way for employers and managers to address staff's human needs and, therefore, significantly heightens employee engagement in the workforce (Jaouane, 2020). Nevertheless, if training is to have any crucial effect on employee engagement, the employees themselves must embrace the benefits of undertaking such training activities (Kirke, 2012). Additionally, employees must also map out their current development situation and where they aspire to get to and how training will enable them to do so. In an attempt to avoid the consequences of lack of engagement, organisations over the years have spent millions in various ways to help minimise or eradicate them (Bridger, 2018). For employee engagement to be effective in training needs analysis, managers must converse with their employees regarding the purpose of their training and the benefits they can reap from conducting it. In doing this, employers and managers can level out any uncertainties that the employees may have and create development objectives that will aid in maximising employee engagement (David, 2017). When all goals regarding the training needs analysis are considered and are conducted efficiently, the process of developing or even refining skills will motivate and engage employees to work to the best of their abilities as they join with other employees to form part of their talented workforce.       



Conclusion
To conclude, employee engagement is significant in developing a talented workforce. Engaged employees do not only benefit themselves but the business as well. These employees go beyond their jobs and have a positive influence on their colleagues and their customers. Companies with elevated engagement levels can reap benefits, such as increased sales, profits, customer satisfaction, and employee retention. Maslow's Hierarchy of needs demonstrates that to create engaged employees, the organisation must tend to an employee's basic and psychological needs as it will allow them to gain the most significant level of self-actualisation. Premier Inn demonstrates its understanding of employee engagement through its BBB scheme, which has shown excellent success levels.
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Appendix 1 : Maslow's hierarchy of needs pyramid (National Center for Biotechnology, 2020)
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