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[bookmark: _Toc110596787]Part 1 - Essay
[bookmark: _Toc110596788]Introduction
[bookmark: _Hlk110346312]	The aim of the essay is to conceive a business opportunity that can help address the current need of the society, environment and the world  (Barringer & Ireland, 2019). The current scenario of the global climate has been a topic of discussion and many countries are trying to tackle the problem by reducing carbon emissions (Gössling & Scott, 2018). Electric vehicles are a suitable solution to the fuel consumption and carbon emission problem. All forms of EV (electric vehicles) including electric cars, scooters and bikes can help save the planet by improving fuel economy, lowering the cost of fuel and reducing carbon emissions (Ke et al. 2017). Electric vehicles can reduce the cost of fuel and bring it down drastically due to the highly efficient electric-drive components. The modern-day light-duty EVs and PHEVs (plug-in hybrid electric vehicles) run wholly or partly of electric power and rechargeable batteries. Therefore, they can run 100 miles by only consuming around 25 to 40 kWh (Hao et al. 2020). A subscription-based shared e-vehicle can be the problem to everyone’s mobility solution. It eliminates the obstacles for the riders who do not want the responsibility that comes with owning a vehicle. Subscription-based model for e-vehicle ensures riders that by spending a monthly or yearly price they can avail a ride whenever and wherever. The riders will pay a one-time subscription fee at the start of the month and then can enjoy a ride every day for the month. The model will be operated through a mobile app, where the rider can pay their monthly fee, find and book a nearby e-bike registered under the company. When a customer registers for the first month, they get a reduced price or a discount for the first three months. Looking from business perspective, this will allow the company to retain new users for an extended period of at least three months. It has been proven that offers such as free trials or discount for first-time users is a profitable and efficient way to incurring sales. When the rider wants to end the ride, they can park at any of the designated parking areas and lock it in place.
[bookmark: _Toc110596789]Main Body
	This idea was generated keeping in mind the current climate crisis that is affecting the planet. Electric and plug-in hybrid vehicles have the ability to curb emissions and has significant advantages over conventional fuel-powered vehicles (Wang et al. 2018). EVs and PHEVs do not produce harmful tailpipe emissions and only operates on electricity (Ghosh, 2020). Electric vehicles also have the advantage of a greater life cycle than the conventional vehicles, depending on the energy sources for the electric production in a given geographical area. EVs powered by electricity that is produced by low-polluting sources of energy have a better lifecycle (Romejko & Nakano, 2017). Therefore, EVs require very low maintenance over conventional fuel powered bikes. The newer generations also look for low-cost and no-maintenance option in this fast-pacing life and age. To back that up, a subscription-based electrical vehicle sharing model practically eliminates the hindrances for riders that come with owning their vehicle, such as paying for insurance, fuel cost and maintenance (Angus & Westbrook, 2019). Hence, not only this idea benefits the environment, it makes riding easier for the people availing it. 
	The key highlights that have influenced this idea is that the revenue in the EV sharing model is estimated to grow in the coming years and shows an annual growth rate of 31.14% (CAGR 2022-2026), that will evolve in a market volume estimated at US$145.60 million by 2026 (Statista, 2022). The number of riders is estimated to reach 6.1 million by 2026. In 2022, the user penetration is already 3.6% and the number is expected to cross 8.8% by 2026 (Statista, 2022). The demand in EV sharing services can be attributed to the demand of micro mobility as an ecofriendly and budget-friendly means of transportation. The rise in adoption EVs is expected to create massive opportunities for the EV sharing and rental services. In addition, the growth in EV adoption by citizens and switching from fuel-powered vehicles due to the positive influence of the government initiatives are contributing factors to the growth of EV sharing market in coming years.
 Increased priority on ecofriendly rides, health and affordability are the main factors more people are opting for electrical vehicles these days. More people across the world are adopting EV such as e-bikes and e-scooters influenced by the focus of governing authorities on the curtailing of traffic overcrowding. E-bikes and e-scooters do not occupy huge spaces and as a result causes less traffic congestion, thereby increasing the demand for subscription-based EV sharing platforms (Bianchi Alves, 2021). All around the globe, cities are at a crisis with the negative influences of car travel and most modern cities are looking for alternative sustainable transportation options. Hence, the introduction popularity of new and innovative transportation modes such as shared e-bikes and e-scooters are gaining momentum and increasing the transition by being positively accepted into the governing framework (Oeschger, Carroll & Caulfield, 2020). Micro mobility has the prospective of solving the issue relating to transportation faced by urban areas globally, and has the capacity to increase the use of e-scooters and e-bikes rather than private cars and bikes (Oeschger, Carroll & Caulfield, 2020). More businesses and individuals are being drawn to renting and promoting the use of shared EV among employees since they are affordable, easily available and safer to use. Recently many businesses have started looking into EV for delivery of medicines, food and groceries to reduce the costs. 
[bookmark: _Toc110596790]Conclusion
	The above discussion can conclude that considering the benefits of introducing subscription-based EV sharing services, the business idea can turn into a profitable business. Not only there is a huge scope in the market, there is also the matter of being socially responsible. To sum up the discussion, it can be said that a subscription-based EV sharing platform has huge opportunity for growth and clearly has a huge market demand. The cost effective, easy maintenance, easy rechargeable and ecofriendly option not only attracts individuals looking for a safer, comfortable and low maintenance ride, but also draws into the regulatory frameworks that are looking for sustainable transportation options to cater to the mobility issue of cities and urban townships. Therefore, in conclusion, this solution seems to be a good business idea to be broadly evaluated in the assignment 2. 

[bookmark: _Toc110596791]Part 2 - Reflection	
[bookmark: _Toc110596792]Description 
           Using the Gibb’s reflection model, I will reflect on my personal development throughout this module, how the studies has helped me gain entrepreneurial knowledge and skills, and how it can help me materialize the business idea into helping people and addressing the needs of the society (Gibbs, 1988).
           Entrepreneurship skills include the working up with a concept of developing an idea and then to concept a business, taking into consideration the needs of the community. To become a successfully entrepreneur the preparation and knowledge skills are essential in the process of developing an idea into a business. An entrepreneur needs previous experience to identify new business opportunities, this experience is gathered during the study of the entrepreneurship module and personal development. The engagement on activities, the application of  entrepreneurial skills and the market gap research it’s helping to find solution and to develop an business. The evaluation of the entrepreneurial skills and the creativity of the idea leads to the analysis of viability of business. The elaboration of the plan of the innovative idea and the implementation of entrepreneurial skills add value to the new product or service. 
Bellow will identify which entrepreneurial skills I have gathered and how that skills helped me to achieve the module and to develop an idea of business. 
[bookmark: _Toc110596793]Feelings 
           At the beginning of the module, I was not aware of how it will help me enhance my entrepreneurial knowledge and skills. However, after completing the module and coming up with a business idea at the end of it, I felt that my creative skills have improved a lot. I feel like I have developed a more proactive personality, a boosted sense of self-confidence and tenacity, all of which are traits and skills that an entrepreneur requires. These changes have also helped me in my personal life and I feel I have become a better networker and decision maker. 
[bookmark: _Toc110596794]Evaluation 
	The experience I gathered from this module has benefited me in many ways. The skills and knowledge obtained during studying helped me see a clearer vision of my goals as an entrepreneur, also it helped me become a better entrepreneur. The entrepreneurial skills that I focus more, such as, achievement, intuition and leadership, made me more competitive and better in recognizing new ideas of businesses. Being competitive is a positive skill for an entrepreneur, however, in business there is also need for compassion and kindness (Engel, Ramesh & Steiner, 2020). The personal development and control skill made me controlling and being proudly self-sufficient. I later realized that team effort, decision making, communication skills and the ability to cooperate is also crucial for any business to thrive. The module has helped me gain the knowledge and skills required to ensure that the business idea I have will create solutions to the problems. The skills of creativity has helped me understand my own strengths and limitations, and work on my weaknesses which I will apply when I develop the business idea into a structured business plan on assessment 2. The skill of learning and the experience obtained during studying this module has helped me to find the problem that needs solution while working on this assignment and all I could think was the global climate crisis. The traits I learned from this module helped me overcome the stagnancy in recognizing business opportunities. Looking back to what I learned in the module, I find it necessary to be innovative in my thinking. The idea came to me when I started thinking of innovative and profitable business idea that can help curb at least one of the current global concerns while also being beneficial and respond to the need of people.
[bookmark: _Toc110596795]Analysis
	The module was overall a good experience for me and it helped me gain my entrepreneurial skills. I had very little idea how the module would improve my entrepreneurship knowledge and abilities when it first began. However, I felt that my cognitive ideas had significantly increased after finishing the module and coming up with a business idea at its conclusion. I think I've become more assertive, more self-assured, and more determined, all of which are qualities and abilities needed by an entrepreneur (Bird, 2019). How it made me ambitious and ruthless in my endeavors were the aspects that did not sit with me very well and I would like to work on that more. However, on hindsight I can now recognize my flaws and can start working on them. The module not only increased my knowledge and skills, it also helped me evaluate myself and work on myself. 
[bookmark: _Toc110596796]Conclusions 
	The module helped me assess myself and improve myself in addition to expanding my knowledge and skills. I appreciated how it improved my ability to understand my business goals clearly and how it made me a better entrepreneur. I think I've become more confident, more innovative, and more diligent, which are all attributes and competencies needed by an entrepreneur (Jardim, 2021). These adjustments have also benefited my personal affairs, and I believe they have improved my interpersonal and decision-making skills. However, I feel that still have to keep developing my skills and enhance my knowledge and work on the things I lack. I believe that I need to work on my management skills, and focus on the finances since I feel these are my weakest skills. 
[bookmark: _Toc110596797]Action Plan
	I would try to focus on the skills and traits that I lack more than dwelling on the traits that I already have, if I am given another chance. I would expend most of my focus on picking up new skills that will benefit me in my future endeavors. Since I feel that management and finances are my weakest areas, I think I need to work on improving them. To develop these skills, I will collaborate and communicate with my colleagues, and that way all of us can work on each of our shortcomings by learning from each other. Since I am better at managing time, boosting confidence and developing interpersonal relationships, I will help the ones who lack in those areas. Collaborating with others will also help me with building confidence in teamwork (Azizan et al.2018). I am laying out my 3-month action plan that will help me work with the business idea:
•	Creating a team and encouraging them to participate in the business development. Team work is an essential trait for a successful entrepreneur.
•	Listing detailed actions for each activity and initiatives. 
•	Preparing a timeline and designating resources. 
•	Assembling resources
•	Following up with each activity from the list from time to time.
•	Keep networking and communicating with stakeholders.
[bookmark: _Toc110596798]
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