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Part 1. 

The Olympic Games are an international sports festival, held every four years. These events bring many benefits to host counties and participants. The ultimate goals are to cultivate human beings, through sport, and contribute to world peace. Sport is a massive part of many peoples lives and have many proven benefits to improve well being and health, while providing something entertaining to watch and be part of.  London 2012 Olympic Games, held in London, took place July 27–August 12, 2012. The London Games were the 27th occurrence of the modern Olympic Games and was a big investment for the UK and the sporting industry. Many benefits came from this mega event and many people have benefited from the event taking place. 
Olympic games are not cheap to run and it’s clear that they are becoming more expensive every 4 years. London 2012 games follows this trend. London together with the Paralympics, cost more than three times the original budget of £2.4bn (sport, 26 July 201326 July 2013) . Although this seems like a crazy amount of money its clear that the UK are still benefiting from the games, held in 2012. A major benefit of the games is based on getting more people out and active. Watching sports and role models in stadiums and on forms of technology is a real push to get more people out and active in a sustainable and economic way (Committee., 02 Sep 2021). This in turn will benefit the UK. Firstly, people will have a more positive outlook on life and therefore their wellbeing will improve. On top of this the NHS will have pressure taken of its shoulders. In tern this will save money, which can be better spent on improving other services.  Athlete success also played a massive role in getting people out and active. 

The 2012 games were massive for cycling, and this was mainly down to the success of our athletes. Research commissioned by Sky, in partnership with British Cycling, shows that the British cyclists’ success at the Olympic and Paralympics Games has had a dramatic effect on Briton’s appetite for cycling (Cycling, 2023 ). After the events success there was a massive surge in the sales of bikes around the UK. Even as far as getting a new bike was near enough impossible. This clearly shows that bike shops and only sales were at a high, which in tern brings more money into the economy and will help to support more lives. Research conducted by SKY supports this, Wiggle, a online sports retailor, reported UK traffic to its site leapt by 71 per cent during the Olympic period (Cycling, 2023 ). This is a massive increase in sales and its clearly shows the need for bikes in 2012 was at a high. On top of this online store, Very.co.uk reported a 73 per cent jump in sales of bikes to women as a result of the Olympic effect. This is great to see as women cycling needed a boost. Arguably, this is due to role models, like Victoria Pendleton and Laura Trott who were the face of women’s cycling in 2012. On top of this, there were more people out riding, which means that more of the population and involved in activity. 
Another key benefit to the London 2012 games were the environmental factors. A major clean-up initiative took place, which engaged residents to deliver more than 40,000 volunteer hours and extend the regeneration being undertaken in the Olympic Park for London  (gov.uk, 16 July 2013).   This clean up then moved into other neighbouring communities in the East End of London, in tern this helped to reduce pollution in a highly contaminated area. Most of the grounds in the Olympic Park have been kept as parkland and are now open to the public for use as a picnicking and play area. This green space is a big benefit to life in London. Green spaces such as parks, gardens, riversides, and even private backyards facilitate physical activity, social events, mental relaxation, and relief from stress and heat. This gets away from city life. This simultaneously leads to direct and indirect benefits for mental and physical health and well-being (Oh-Hyun Kwon, 2021). This green space also provides new wildlife habitats such as, ponds, woodlands, and artificial otter holes. The river Lea that runs through the Olympic Park was improved as has the quality of its water.  Green areas were placed along the banks of the river (Geography, 2015). This again helps to improve the biodiversity of London and make the city a greener place. There was also sustainable & biodiverse vegetation planted to help the urban environment, including 4,000 trees, 74,000 plants and 60,000 bulbs and 300,000 wetland plants (Geography, 2015). This helps to improve air quality and the image of the site. This leads to more people using this green area, which in tern will allow more people to be more active and use the outdoors. 
Another key positive brought with the games was the tourism benefits, which in tern helps to boost local economies and helps to boost global trade and stature for the UK, while providing a sense of national pride for the host nations. London 2012 was no different and brought many people into the city, and more people leads to more spending, which in tern helps to improve local economics.  London enjoyed a unique opportunity to build further its world leading tourist destination. During 2012, the city attracted 27.6 million staying visits, 5% more than in the previous year (Anon., 2018). These visitors were from all over the globe and benefited the UK greatly. 
Although there are some negatives to the games, positives outweigh these with social and economic benefits to communities benefiting from the games. It’s important to note that the games weren’t just about promoting the few weeks of the 2012 Olympic. It was to make full use of the opportunities, before, during and after those few weeks, to reach new customers in emerging markets in the aim to get more participants active in the UK and increase wellbeing. 







Part 2; 

PEST Analysis (political, economic, social and technological) is a management method whereby a business can assess major external factors that influence its operation in order to become more competitive in the market.  It identifies the changes and the effects of the external macro environment on a firm’s competitive position (Galea, 2014). Relating these 4 key areas to Neath port talbot, will allow a strategic plan to be written to find the best suited event for the local area and what communities want. First, political factors, which play a large role in what events are allowed to take place. This involves legislative bills, regulations, and laws (FRUE, 2020). Although this area is relatively simple if UK rules and regulations are followed, its important that any event in this area fit in with local community rules and needs. The economics of events often play a large role in their success. 
The average Neath Port Talbot salary is £29,428. Currently there are 782 live job ads in Neath Port Talbot, out of 962,384 jobs nationally. The top companies hiring in Neath Port Talbot are Deloitte, Tata Steel and HC One (adzuma, 2022). Any event that is planned in this area must fit the participants and focus groups. Therefore, if an event was too cheap or expensive, customers would be lost, as the price wouldn’t fit there needs. It’s also important to not that most jobs, local to the area, are working in the construction industries, such as the steel works. These jobs involved long hours, so therefore days off could be a focus for an event. 
Social factors are also a key part to an event. Resent successful, event, that are running every year in the area include the Dragon Ride and Championship South (eventbrite, 2022). These events help to get people out and active but also focus on the key social factors. The success of these events could be partly down to this factor. Therefore, being able to0 participate in an event which friends, family and competitors is key. Both events all have an element of competition. This is a key motivator for some competitors, and therefore could increase participants in an event. Technological factors are also key to reach out to more customers. The average female age is 44.9 years, and the average male is 41.7 years (Anon., 2021). This suggests that there is not an aging population, and the event can be tailored to this. Its also very important to note that technology is a must in the event. For example, using Eventbrite to book places onto the event and using social platformers to get the event out to more customers. This is also a good way to advertise the event and gain sponsorship and funding, which in tern will allow the event to reach out to more customers. 
Swot analysis is also a key tool to researching the best event to fit the needs and wants of customers in the local area.  SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT analysis is a technique for assessing these four aspects of your business (Dr. Doug Leigh Ph.D., 2009). Strengths of this area could include the environment and sponsorship opportunities. The local environment tailors itself to a lot of events. These include MTB, triathlon, football, the list goes on. This area has access to pools, the sea, pitches and many other outdoor spaces. This is definably a strength of the area. This also created many opportunities, where events could be placed. These are unique selling points of the event. For example, Afan bike park. This area is set up and ready to go. Therefore, there is a low set up cost. This area is also one of a kind and not event could be the same, due to the unique trails. On top on this, there are so many trails and routes, which will allow an event here o suit as many participants as possible. In tern this could bring more groups and families to get involved in the event. Challenges to this event, could be bike hire and weather. Due to the Welsh weather, an event here would be outside, and therefore the weather would be a large factor. This is not controllable and therefore could put people of the event. Therefore, to lower this risk, the event should be is the summer. Bike hire can also be very expensive. However, cycling in Neath is popular and therefore most of the participants should have access to our equipment and bikes. This would help to lower costs. Potentially working with British cycling and Afan Bike shed could help to fund bikes, which will aid the event to lower cost and therefore fit the needs of more customers. A threat to this event could be other cycling events, such as the dragon ride. 
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