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Abstract
Digital transformation plays a significant role in the enhancement of the overall business performance of an organisation. The fundamental aim of the study is to review and compare strategies that help to achieve successful digital transformation in SMEs and large enterprises in the context of UK IT organisations. This research appears to be important in terms of obtaining knowledge on the key digital transformation strategies adopted by both the SMEs and the large organisations in the IT sector. This study has also focused on identifying the key drivers and barriers encountered in the execution of digital transformation strategies. The originality of this study is associated with the comparison of digital transformation strategies between small and large organisations. In other words, this research has emphasised evaluating the factors that differ between large and SMEs in terms of digital transformation practices.  The research was conducted by collecting qualitative data from the secondary resources. Different articles, journals and company reports have been considered to collect information related to the research topic. In terms of data interpretation, thematic analysis has been conducted to evaluate the collected data. Different themes on the digital transformation in SMEs and large enterprises have been developed to analyse the data.    
The results showcase that IT SMEs, such as Octopus Energy implements technologies such as CRM tools and a Green and Innovative model that helped enhance their business performance, including their profit. However, a huge investment in smart technologies has led to adverse consequences for companies, such as British Home Stores. The large IT enterprises obtain advantages in the context of their organisational size in terms of data and AI scaling, and strategic governance. However, due to poor risk management, small IT firms encounter difficulties in digital transformation. Thus, it has been concluded that, by maintaining the digitalisation process, the IT companies in the UK highly focus on the digital transformation for improving the operational activities. This study makes differences in the existing body of knowledge by comparing the business scenarios of small and larger enterprises. Based on the research findings, it can be recommended that hiring a skilled workforce and promoting infrastructural agility will be beneficial for both SMEs and larger firms during digital transformation. In terms of further study on the same topic, it is recommended to include primary data to ensure the inclusion of information directly from the sources, such as the manager of IT firms. 
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[bookmark: _Hlk221974275]Chapter 1: Introduction
[bookmark: _Toc221902007]1.1 Introduction
Digital transformation refers to the strategic implementation of advanced technologies to enhance business performance and obtain competitive advantages (Kraus et al. 2022). This study will focus on understanding the strategies of digital transformation in both large and SME enterprises. The digital transformation strategies adopted by the organisations lead to enhanced organisational practices. However, inadequate approaches towards digital transformation result in adverse consequences for the business, including reduced profitability. 
[bookmark: _Toc221902008]1.2 Background of the study
Considering the rapid advancements of digital technologies, the organisation is focusing on integrating these advances to enhance its services. The projected CAGR of the digital transformation market in the UK is 26.9% by 2030 that reflects the increased number of businesses adopting digital advancements (Grandview Research, 2023).
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[bookmark: _Toc221902000][bookmark: _Toc221903934][bookmark: _Toc221904001]Figure 1: Digital transformation market in the UK
(Source: Grandview Research, 2023)
It should be mentioned that while digital advances have led to enhanced performance for some organisations, a few businesses also encountered unsuccessful outcomes of this strategy. For instance, in the UK, the SMEs have encountered 4.4% revenue boost due to digital transformation (UK Government, 2023). The large enterprises, such as Accenture, obtains operation efficiency through technologies, including cloud computing and AI. 
[bookmark: _Toc221902009]1.3 Problem statement
The distinctive benefits, such as increased automation and enhanced productivity, encourage businesses to implement a digital transformation strategy. However, both large and SME enterprises in the UK encounter problems during digital transformation, such as skill shortage and budgetary issues. For instance, 43% of the UK SMEs encounter financial constraints during the implementation of digital innovations (Johnston, 2025). The lack of financial support leads to disruptions and a downturn in the quality of digital transformation within the small firms. Similarly, 49% of the public sector organisations, including large enterprises, encounter digital transformation failure due to factors such as skill shortage in the industry (KPMG, 2026). 
[bookmark: _Toc221902010]1.4 Aims, Objectives, Research questions, Hypothesis, Propositions
Aim
The aim of the research is to review and compare strategies that help to achieve successful digital transformation in SMEs and large enterprises in the context of UK IT organisations.
Objectives
· To examine key drivers and barriers to implementing digital transformation in SMEs and large enterprises.
· To assess how organisational size influences digital success.
· To recommend effective digital transformation strategies for UK IT firms.
Research Questions
RQ1: What digital transformation strategies are adopted by SMEs and large IT enterprises in the UK?
RQ2: How do these strategies differ in terms of implementation and success?
RQ3: What lessons can SMEs and large enterprises learn from each other?
Research Hypothesis
H0: There is a significant difference between what digital transformation strategies are implemented by the large enterprises and by the SMEs in the IT industry in the UK. They are different in terms of implementation, resources, adaptation and outcomes.
H1: There is no such difference between what digital transformation strategies are implemented by the large enterprises and by the SMEs in the IT industry in the UK.
Research Proposition
Drawing upon the existing theories, it can be stated that digital transformation within a business context is influenced by different factors. For instance, in accordance with the dynamic capabilities theory, the resources and capabilities of an organisation are influential factors of digital transformation (Land et al. 2022). Similarly, the external factors, such as technological infrastructure in the operational area and acceptance of the technologies among the consumer, also determine the success of digital transformation. 
[bookmark: _Toc221902011]1.5 Rationale of the Research
This study will focus on understanding the digital transformation strategies adopted by SMEs and large enterprises and their outcomes. The evaluation of a successful digital transformation strategy is essential for gathering knowledge on the factors that leads increased success rate of adopting digital advances (Kraus et al. 2022). Similarly, evaluating the differences in digital adoption between large and small enterprises is beneficial for understanding the applicability of the technologies in different business contexts. Identifying the unsuccessful business examples is also essential to evaluating the approaches that should be avoided during digital transformation.    
[bookmark: _Toc221902012]1.6 Methodology
The secondary data sources have been considered in this research project. The inclusion of secondary sources has been considered to include qualitative information related to the research topic. Data has been collected through different journals, articles, company reports and similar databases. Analysis of the collected data has been executed through thematic analysis. 
[bookmark: _Toc221902013]1.7 Scope of the study
The scope of the study is related to the understanding of digital transformation strategies in the UK. Thus, the geographic area of this study involves several SMEs and large enterprises within different regions of the UK. 
[bookmark: _Toc221902014]

1.8 Structure of the dissertation
Introduction of the topic, including its background, is the key concern of the initial section within the dissertation. Evaluation of different literature and theories will be included in this dissertation. Similarly, the methodological aspects will be mentioned, along with the analysis and interpretation of the collected secondary data. The justification for the selected methods will be included in this section. The final part of the dissertation will conclude the study and include recommendations.   
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[bookmark: _Toc221903935][bookmark: _Toc221904002]Figure 2: Dissertation structure
(Source: Self-developed)
[bookmark: _Toc221902015]1.9 Chapter summary
This chapter has included an introduction to the research topic on digital transformation strategy in large and SME enterprises. The research background has reflected the increased adoption of digital transformation strategies within the UK. The aim, objectives and rationale of the study have also been included.  
[bookmark: _k29a41jsu1am]

[bookmark: _eftvffjy23kv][bookmark: _Toc221902016][bookmark: _Hlk221973415]Chapter 2: Literature Review 
[bookmark: _Toc221902017]2.1 Introduction
This chapter of the dissertation will focus on evaluating relevant literature, including articles and journals related to the research topic. The perspectives of credible authors on the digital transformation in both small and large enterprises will be taken into consideration. The information included in the literature related to the impact of organisation size on digital adoption will be evaluated in this chapter. Moreover, theories and frameworks related to the integration of digital advances within organisations will also be included.    
[bookmark: _Toc221902018]2.2 Base theory of the sub-discipline
Dynamic capabilities theory
As mentioned by Land et al. (2022), the dynamic capabilities theory is one of the significant theories related to digital transformation. This theory helps in understanding how organisations successfully navigate digital transformation. The core components of this framework include sensing capabilities, seizing capabilities and transforming capabilities. As per this theory, the sensing capabilities of an organisation, such as data-driven insights and cross-industrial learning, help an organisation to identify digital advances opportunities. Similarly, the seizing capabilities include strategic agility, investment capability and similar aspects that allow an organisation to accomplish the sensed digital opportunities. On the other hand, the transforming capabilities, such as resource reconfiguration helps in executing the digital transformation strategies.    
Diffusion of Innovation (DOI) theory
The Diffusion of Innovation theory is another framework relevant to digital transformation within an organisation. This theory reflects on the way digital technologies are integrated within an organisation (Perla et al. 2021). The pattern of adopting digital transformation strategies is predicted through the application of this theory. This theory also suggests that the speed and efficacy of adopting digital technologies are significantly dependent on the way employees perceive the technology and their capabilities of implementing the digital advances.  
[bookmark: _Toc221902019]

2.3 Theoretical frameworks
Technology-Organisation-Environment framework (TOE)
This framework posits that the adoption of technological innovation is influenced by three distinctive contexts, such as technology, organisation and environmental context (Simpson et al., 2025). The technological context refers to the compatibility of the firm with existing systems and complexities. The organisational context refers to the firm’s characteristics and resources, including its size and management structure, to execute digital transformation strategies. The environmental context, on the other hand, refers to the external landscape and competitive pressure related to digital transformation. The mentioned aspects lead to adequate implementation of digital advances within the organisations. 
Digital Maturity Model (DMM)
As noted by Thordsen and Bick (2023), the Digital Maturity Model (DMM) is a structured framework designed to help organisations assess their current digital capabilities, along with outlining the path for future development. The common aspects included in the framework impacting digital transformation are the customers, strategy, operations and organisational culture. The common stages of digital maturity included in this framework encompass the initial stage, emerging, connected and transformative phases. In the initial stage, the organisations develop the digital transformation strategy. Similarly, in the transformation stage, the organisation focuses on implementing and retaining the digital transformation strategies. Thus, this framework helps in understanding the way an organisation optimises technology in an efficient manner.   
[image: ]
[bookmark: _Toc221903936][bookmark: _Toc221904003]Figure 3: Digital Maturity Model
(Source: Self-developed)
[bookmark: _Toc221902020]2.4 Previous studies 
Key drivers of digital transformation in SMEs and large enterprises
The adoption of a digital transformation strategy is influenced by different drivers within SMEs and large enterprises. One of the key drivers that influences digital transformation in SMEs is the scope for improving organisational productivity. Different technologies, such as AI and cloud computing, have proven to be beneficial for enhancing operational efficiency through automation and similar advances. For instance, 31% of UK SMEs, including IT enterprises, are using AI to automate operational practices and improve productivity (YouGov, 2025). In this respect, it can be stated that the SMEs are focusing on integrating digital advances to survive in the operational industry. 
[bookmark: _Hlk221973678]On the other hand, within the context of large IT enterprises, strategic innovation is an influential driver of digital transformation. As stated by Steiber et al. (2021), the large organisation adopts digital transformation strategies for innovation that allow for maintaining market leadership. For instance, Accenture utilises technologies, such as Generative AI in areas, such as research and development. The mentioned aspect allows the organisation to assist its clients in design processes and create hyper-personalised, multi-sensory experiences.
Another key driver of digital innovation within both the SMEs and larger enterprises is the enhancement of customer experience. The incorporation of digital advances often allows organisations to improve customer experience, leading to increased scope for competitive advantage. A well-recognised IT SME, Octopus Energy, has optimised the advantage of modern cloud architecture to enhance its service to the clients. In terms of larger enterprises, Accenture has achieved up to 60% higher revenue growth through enhancing customer experience by combining cloud computing, AI and digital twins (Accenture, 2024).   
Significant barriers to digital transformation in SMEs and large enterprises
Different barriers are also prevalent in the context of digital transformation within large and small IT firms. As identified by Philbin (2022), resource constraint is one of the significant challenges for SMEs to execute digital transformation strategies. The small IT firms often struggle during the digital transformation due to limited budget or workforce shortage. It is understandable that the implementation of technological advances requires financial investments for infrastructure, staff training and similar practices. In this respect, 44% of the UK SMEs consider budgetary constraints as a key barrier to digital transformation (Johnston, 2025). Although for the large IT organisation, financial constraints are low, the issues with merging new technologies with existing infrastructure lead to unsuccessful transformations. For instance, TSB Bank has encountered significant failure in digital transformation due to a lack of effectiveness in integrating new technologies with the legacy infrastructure. 
Moreover, the large organisations encounter issues in terms of regulatory compliance. The large organisations are required to align with several regulatory requirements during digital transformation (Minich, 2023). In this respect, for the large firms, the increased legal complications act as an influential barrier to the digital transformation. The regulations related to cybersecurity, data protection and similar aspects require continuous monitoring of digital strategies. Along with the mentioned barriers, the skill gap among the workforce is another barrier for both large and small firms. For instance, 17.1% of the organisations in the UK IT industry perceive skill shortage as a significant barrier (Clark, 2025). Thus, both the large and small firms operating in this industry encounter the barrier of skill shortage, affecting their overall digital transformation.     
[image: ]  
[bookmark: _Toc221902001][bookmark: _Toc221903937][bookmark: _Toc221904004]Figure 4: Digital skill shortage in the UK
(Source: Clark, 2025)

Influences of organisational size on digital transformation success
The difference in organisational size is intrinsically associated with the success rate of the digital transformation. In the context of small firms, organisational agility is beneficial for making decisions related to digital transformation (Ribiere, 2025). Unlike the large organisations, the SMEs have a simple and agile organisational structure. The mentioned agility helps in making business decisions related to the development of digital transformation in a faster manner. Thus, over complications and adversities of slow decision-making can be avoided within the SMEs. For instance, Octopus Energy has successfully integrated technologies, such as cloud computing, through its agile business structure, allowing for faster adoption of market changes.
Resource constraints within the small firms are also influential in terms of the success of the digital transformation. On the contrary, the large-sized firms usually have enough funds to invest in the digital transformation (Klos et al. 2021). Thus, the large organisations have the advantage of both an extensive workforce and financial power to invest in new technologies. For instance, companies such as Accenture have significant monetary resources to invest in technologies, such as generative AI and digital twins. These aspects result in differences in the scope for effective digital transformation. For instance, due to a lack of workforce and financial resources, the speed of digital transformation can be diminished in small firms compared to large companies. However, large companies, such as Fujitsu, encounter issues of management complexities due to different expectations of a vast client base. Thus, these compilations have led to 13% decrease in the revenue of the organisation in recent years (Flinders, 2025).
[bookmark: _3u4skwczgk9k][bookmark: _Toc221902021]

2.5 Conceptual Framework
[image: ]
[bookmark: _4s9mcd3urjyn][bookmark: _Toc221902002][bookmark: _Toc221903938][bookmark: _Toc221904005]Figure 5: Conceptual Framework
(Self-developed)
[bookmark: _Toc221902022]As per the conceptual framework, the concepts related to the digital transformation are technological, organisational readiness and environmental pressure. The technological infrastructure is a key factor of successful digital transformation, whereas the organisational readiness ensures proper implementation. Moreover, the environmental pressure for instance, increased demand for digitalised services encourage an organisation for digital transformation. 
2.6 Literature gap
The existing literature includes information about the digital transformation strategies adopted by both SMEs and large organisations. The understanding of the common digital transformation strategies within the IT industry can be obtained through the existing literature. However, the lack of comparison between the differences in digital transformation strategies of SMEs and large firms is quite prominent. In other words, the existing literature does not completely evaluate how the digital transformation strategies differ due to organisation size. The factors contributing to the success of the digital transformation of SMEs may differ from those of large firms. This study, in this respect, focuses on evaluating the digital transformation strategies and their differences within the SMEs and large firms in the UK.  
[bookmark: _Toc221902023]

2.7 Chapter summary
This chapter of the dissertation has evaluated the perspectives of different authors on the digital transformation strategies within SMEs and large firms. The key drivers of digital transformation within the SMEs have been identified as business growth and performance enhancement within the small firms. Similarly, in the context of large firms, strategic innovation has been mentioned as a significant driver for digital transformation as per the literature review. This section has also evaluated the barriers to digital transformation, such as skill shortage.
[bookmark: _sowvzcenaw5d]

[bookmark: _86knep7enf1e][bookmark: _Toc221902024]Chapter 3: Research Methods and Methodologies
[bookmark: _Toc221902025]3.1 Introduction
Research methodology denotes a systematic and sequential process of conducting research in an informative and critical manner (Daniel et al. 2024). It also addresses the ways and resources used for collecting the most relevant and authentic data for aligning the findings with the core aims and objectives. The chapter is going to outline the overall strategies and data collection processes to conduct research in an informative manner.   
[bookmark: _Toc221902026]3.2 Philosophical Aspect of the Research
As per the statement of Nickerson (2022), the philosophy of the research can be defined as the set of assumptions and beliefs of the researchers to conduct the entire research in a critical manner. It is quite effective for the researchers to meet the core objectives and aims and address the key information. In this context, philosophy can be interpretivism, positivism, realism and pragmatism. Among these philosophies, the researcher has considered the interpretivism philosophy that has helped to analyse the in-depth information of the key strategies of the digital transformation, along with the strategies being adopted by the SMEs and large IT organisations. As a result, the study has able to compare the strategies of the SMEs and large organisations and determine the issues faced by both. It has helped the researcher to draw a valid conclusion on the topic.   
[bookmark: _Toc221902027]3.3 Research Paradigm
Paradigm of the research denotes a shared and fundamental approach that helps to maintain the approach of the research (Omodan, 2024). It also includes in-depth knowledge collection and gathering relevant information for addressing a valid result from the research. Considering the specific research, the researcher has prioritised the ontology research paradigm that has helped the study to critically analyse the core objectives. Hence, the research has outlined the key components of digital transformation for a business and its overall impact on the SME and large organisations in the IT sector. Additionally, it has helped to determine both the positive and negative results of this digital transformation, along with the strategies the firms are planning to adopt for mitigating these issues, supported with real-life case study examples.   
[bookmark: _Toc221902028]

3.4 Approach of the Research
As per the views of Adepoju et al. (2023), the research approach can be defined as the strategic and structured planning process to conduct an entire research aligned with the aims and objectives. It also allows the study to maintain the reliability, validity and systematic investigation to outline the key findings and address a critical outcome of the topic following suitable data collection methods. A researcher focuses on either an inductive or deductive approach to conduct research in an organised pattern. Between these two approaches, the study has focused on the inductive approach to analyse the pattern concepts of the digital transformation process of the businesses and meet the requirements of the themes. It has allowed the researcher to take information from other resources to support the findings and provide relevant justifications. 
[bookmark: _Toc221902029]3.5 Methodological Stance of the Research
Methods of the research refer to the strategies for collecting the most comprehensive and relevant data from the sources and maintaining the structural pattern of the study (Tracy, 2024). The method of the research can be qualitative and quantitative that helps a study to be critical and highly informative. Aligning with this concept, the researcher has followed a qualitative method for collecting data and information from the corporate setting over the processes of digital transformation in both SME and large IT enterprises. It also helped the researcher to address the ongoing challenges for both of the entities, along with the future strategies it is implementing to deal with the issues. Additionally, the study has successfully generated an idea of the strategies being applied by the companies to adopt digital transformation. It has also allowed the study to collect in-depth analysis on the digitalisation process to address the strategies and its impact on the performance of both SME and large IT organisations.   
[bookmark: _Toc221902030]3.6 Research Strategy and Design
As opined by William (2024), research strategy can be defined as a step-by-step plan that helps the study to conduct the investigation process and collect relevant data from the resources. It helps the study to meet the themes and objectives that improve the informative analysis of the study. The specific study has prioritised an archival research strategy that helps to collect data from multiple resources, including government guidelines, case study reports of the companies, statistical resources and so on. As a result, the researcher has outlined the current position of both SME and large IT firms by adopting digital technologies along with the issues they faced during the operational activities. 
Research design highlights the measurement, strategy and analysis of the data linking with the questions (Takona, 2024). Among the exploratory, explanatory and descriptive research designs, the specific study has been considered an explanatory research design. It has helped the study to point out the areas to be improved by both large and SME IT firms to enhance future growth through digitalisation processes. Additionally, the addressed design has helped to address the issues that are hampering the companies from adopting innovation and digitalisation processes and ensuring the future growth probabilities. As a result, the researcher is able to outline suitable recommendations aligned with the objectives, along with a valid outcome over the topic.      
[bookmark: _Toc221902031]3.7 Sampling Process
Sampling of the research is a strategy of selecting a subset from a vast group to collect the core information for a topic. It helps to point out the key elements and information of a study, maintaining the informative pattern of the work process (DePoy, 2024). Sampling can be categorised as two processes that are accordingly, probability and non-probability sampling processes. In terms of collecting the secondary information from the authentic resources, the researcher has focused on probability purposive sampling for collecting the information from multiple secondary resources to address the impact of the digitalisation process in large and small IT entities and its corresponding issues with clear justifications. In this aspect, the researcher has considered news articles, journals, case study reports, company case studies, statistical reviews and so on.  A total of 15 journal, articles and company reports have been considered in order to gather relevant information on the research topic. It has benefited the researcher to address the core strategies the companies are planning to implement for further improving the digitalisation processes and ensuring the future growth possibilities within the market, along with ensuring operational efficiency.  
[bookmark: _Toc221902032]3.8 Data Collection and Data Analysis Process
As per the views of Ruslin et al., (2022), the data collection process is a typical approach of collecting the data in a sequential manner to maintain the organised and informative pattern of the research. In this aspect, multiple strategies can be followed, including surveys, interviews, and observations and so on. The data collection process can be categorised in two strategies that are primary and secondary. In this specific research, the researcher has focused on the secondary data collection process. In this context, multiple resources are considered, like academic books and journals that are from the previous five years and peer reviewed, government reports, policy documents, company case studies, news articles like The Guardian, BBC and so on. It has helped to maintain the informative analysis of the concept and outline the current scenario of the UK IT industry by considering the digitalisation strategies in the operational activities.
In research, data analysis denotes the interpretation and critical evaluation of the data to outline the core information. It is quite significant for a research to address the key elements and structural format of the research. Data analysis can be segmented into thematic and trend analysis that allows the studies to be informative and critical. Considering the specific research, thematic analysis has been conducted. As per the statement of Christou (2022), it is quite effective since it helps to break the core concept in multiple themes, enhances the informative analysis and addresses the in-depth understanding. As a result, the researcher has mentioned the strategies adopted by the IT industries to deal with the digital innovations and strategies applied for mitigating those issues and ensuring the future growth probabilities.    
[bookmark: _Toc221902033]3.9 Ethical Consideration
As depicted by Purvis and Crawford (2024), ethical standards are highly valuable for conducting research in an accessible and reliable manner. It also allows future researchers to take informative support from the study and to implement the data in further research and studies. As a result, an authenticity has been maintained for the research. Considering the importance of the ethical aspects, the researcher has followed the guidelines of the Data Protection Act 2018 to ensure the safety and privacy of the secondary information and statistical data (UK Government, 2026). In terms of collecting the secondary data, all secondary resources are properly cited, along with ensuring the end-to-end encryption. It has helped the study to meet all of the legal confidentiality requirements and to follow an organised pattern.    
[bookmark: _Toc221902034]3.10 Timeline of the Research
The timeline of the research represents the overall required time for collecting the information and completing the entire research process (Morgan, 2022). Among the cross-sectional and longitudinal time horizons, the addressed research has considered the cross-sectional time horizon. It has helped the researcher to conduct multiple tasks within the same timeframe that enhanced the pace of the work process. 
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[bookmark: _Toc221902003][bookmark: _Toc221903939][bookmark: _Toc221904006]Figure 6: Research Timeline
(Source: Self-developed)
[bookmark: _Toc221902035]3.11 Summary
In collecting the information for addressing the role of digitalisation on the SME and large IT companies in the UK, the researcher has considered the secondary data collection process. In this aspect, the research used multiple resources like academic books, journals, news articles, company case studies and policy reports. It has allowed the study to be an informative and critical one. Additionally, the ethical aspects are followed by implementing the legal guidelines of the Data Protection Act 2018 and maintaining the privacy of the data and information. The overall time required for completing the research is also mentioned in this chapter following by the timespan for each activity.   
[bookmark: _v3t6uv213ehm]

[bookmark: _wlz8eao50iw][bookmark: _Toc221902036]Chapter 4: Data Analysis and Discussions
[bookmark: _Toc221902037]4.1 Introduction
Data analysis and findings outline the core findings of the research along with the most vital and relevant information. It helps to critically analyse the themes in a further informative manner to address the valid outcome and effective recommendations (Wynn and Felser, 2023). The digitalisation process of the IT industry has enhanced the operational efficiency and helped the firm to deal with diverse market changes. Based on the literature review, the chapter presents an in-depth analysis of both positive and negative aspects of digitalisation through considering the IT industry of the UK.  
[bookmark: _Toc221902038]4.2 Analysis and Discussion on the Key Findings 
Analysis
Core elements and Key issues in digital transformation in SME and large IT entities
Core Elements
Chin et al. (2023) opined that, digital transformation has helped the IT industry of the UK to majorly improve the customer service through analysing the diverse trends of the market and preferences of the customers. Considering the SMEs, most of the IT enterprises have implemented chat-bots and cloud CRM to improve customer interactions and boost the overall competitive edge. For instance, Octopus Energy prioritises challenger models to target consumers through enhancing innovations like Kraken and implementing the Green and Innovative model. It led the firm to increase its annual revenue by 10% in 2025 and has reached 13.68 billion GBP (Statista, 2025). However, British Home Stores highly relies on the Smart in store technologies to enhance the customer experience.  Additionally, it has implemented customer-centric offerings like lifestyle packages that ensure community development and foster the overall customer experience.
[image: ]
[bookmark: _Toc221902004][bookmark: _Toc221903940][bookmark: _Toc221904007]Figure 7: Revenue Increase of Octopus Energy
(Source: Statista, 2025)    
The large organisations highly prioritise operational efficiency and flexibility in order to maintain the operational activities with the help of digital transformation in their business practices. Most of the IT giants in the UK depend on Robotic Process Automation for maintaining a streamlined work process and targeting potential consumers within the market. As per the statement of Popelo et al. (2023), the digitalisation process is quite effective for corporate ventures to enhance efficiency through determining the market trends and developing innovative strategies for businesses. For instance, Accenture has implemented the ACT principles and is focusing on Gen AI to improve ROI, automation process and maintain the digital core, including Connect with dots, thrive with ecosystems and architect with intent. In this aspect, the addressed entity has launched multiple innovations, including 5G-enabled and AI-driven business agility, incorporating Physical AI Orchestreator and so on (Accenture, 2024).          
Key Issues
As per the statement of Kreiterling (2023), poor digital innovation is quite a challenge for the ventures to minimise the pace of diversification and foster the customer engagement rate. Additionally, it may hinder the future growth opportunities and financial improvements for the companies. Considering the SME enterprises in the UK, the skill gap and cloud adaptation are a high challenge for the enterprises, that causing operational issues and hampers the customer engagement rate. For instance, IT industry of the UK is facing issues in maintaining this process due to its major issues in maintaining the supply channels. E-commerce issues. It has negatively impacts on the company performance and the overall brand image within the market. For instance, in terms of incorporating digital innovation, Fujitsu is currently facing vital issues regarding reputational damage due to the public fallout from the Post Office Horizon IT Scandal. It has negatively impacts on the financial performance of the venture. As a result, the addressed firm has faced an immense drop of 13% in its annual revenue (Computerweekly, 2025). 
Apart from the large IT hubs, the SME companies are also facing immense issues with rising costs and shadow IT that causing financial pressure. As per the report of the UK IT industry, 16% report of cyber-attacks has been occurred that are interconnected with the automated phishing, deep fake impersonations and so on (UK Government, 2025). Hence, it is affecting the venture's ability to maintain the public trust and overall safety measures. For instance, British Home Stores or BHS has faced issues regarding the digitalisation process due to poor investment in digital innovation and a lack of adaptability to online shopping trends. As a result, 13,479 stores of BHS have been closed, that highly affected its brand image and market stability (Birst, 2021).   
Importance of Organisational Size in Enhancing the Success of Digital Transformation
Digital transformation is quite effective for enhancing operational efficiency, boosting the overall customer experience and ensuring future growth probabilities. Considering the UK IT industry, the companies are highly prioritising multiple innovations, including cloud computing, cyber security and AI, to adopt the digital transformation process in their business practices and ensure the future growth probabilities. In this context, organisational size ensures the digital transformation process through considering a non-linear process. For instance, Fifosys has adopted digital transformational initiatives relying on the fast-scaling SMEs and mid-market organisations (Fifosys, 2026). Additionally, it also relied on the security infrastructure through the digital transformation to ensure the protection of sensitive data, along with maintaining the strategic focus on the operational activities. 
The large IT enterprises gets benefits from the organisational size in terms of data and AI scaling, strategic governance, and adequate resources regarding the complex implementation. It highly influences the forms to adopt digitalisation in the business practices and ensures the future growth probabilities within the market. It also includes multiple issues for the ventures that affect the overall operational effectiveness. For instance, TSB bank has faced immense issues regarding digital transformation since its planned to migrate the IT van king system (Tsb, 2025). Additionally, poor risk management and a lack of handling capabilities of the innovations have affected the addressed entity's ability to maintain its privacy and operational efficiency. As a result, the net income of the addressed entity has dropped by 1.4% in 2024 and has reached 1,142.4 million GBP, that is down from 1,158.4 billion GBP in 2023 (Statista, 2025).
[image: ] 
[bookmark: _Toc221902005][bookmark: _Toc221903941][bookmark: _Toc221904008]Figure 8: Annual Income Decline of TSB Bank
(Source: Statista, 2025)          
Discussion
As per the statement of Salgado-Criado (2024), digital innovation is quite effective for ventures in boosting performance and enhancing financial stability within the competitive market environment. It is also a key to promoting diversification in the product and service portfolio. Aligning with the Diffusion of Innovation Theory, it has been determined that the strategies are effective for adopting digital tools for businesses. The concept of the theory is also based on the efficacy of digital technologies, along with the capabilities of the ventures to implement digital innovation. Aligning with the concept of the addressed theory, 31% of UK SME enterprises have adopted the AI innovation (YouGov, 2025). It has positively impacted the overall performance and productivity of the ventures. 
Focusing on the UK IT sector, strategic innovation is one of the core strategies that is highly influencing the entire digital transformation processes. It is also interconnected with boosting customer experiences, along with determining the market trends and diverse preferences of consumers. It has positively impacts on the decision-making processes of the ventures. It can be aligned with the concept of dynamic capabilities theory that outlines the strategies being adopted by the ventures in boosting the digitalisation process in the business practices and ensuring the future growth probabilities. Based on this concept, the enterprises are currently adopting innovative technologies and investing in existing technologies to maintain future growth, along with promoting diversity in operational activities. For example, IBM has further invested on its IoT and AI innovation to enhance the future growth probabilities and promote diversification. As a result, the annual revenue of the addressed entity has increased by 8% in 2025 from the previous year and has reached 49.62 billion GBP (Ibm, 2026).
As per the concept of the TOE framework, the IT enterprises of the UK adopt the digital innovation process following three aspects that are, accordingly, organisation, technology and environmental factors. However, most of the IT companies in the UK are currently facing issues regarding the skill shortage among employees that is affecting the overall performance and operational activities. According to the report of the UK IT industry, it has been analysed that 93% of the IT Companies are facing skill gap issues that are affecting the working process (Forbes, 2024). It is highly challenging for the companies to ensure the future growth and maintain the overall digital innovation processes for ensuring the future growth aspects.
As per the statement of Piosik and Karmańska (2023), organisation size is a highly influential factor for enhancing the digitalisation process based on the budget analysis. It allows the administrative bodies of the enterprises to develop effective strategies to implement tools and ensure the future growth probabilities within the market. According to the concept of the Digital Maturity Model or DMM, the overall digitalisation process of the corporate enterprises is based on multiple factors like operational activities, organisational culture and customers. Aligning with these strategies, most of the UK IT enterprises rely on resource constraints to foster digital innovation. Additionally, lack of employee workforce and poor skills hampered the technological tool handling capabilities and the overall efficiency of the firms. The poor management issues and lack of skill among the employees negatively impacts on the financial performance of Fujitsu. As a result, the annual revenue of the entity has decreased by 13% in 2025, from the previous year (Flinders, 2025).               
[bookmark: _Toc221902039]4.3 Summary
[bookmark: _2d9i5xyhozrp]The entire chapter has addressed the in-depth analysis of the concept following further information and statistical data. It has analysed both the positive and negative aspects of the digital transformation for the IT industry of the UK. Lack of employee workforce and poor management factors hamper the firm towards promoting digital innovation in its business practices and ensuring future growth prospects. 

[bookmark: _10576vipxp0r][bookmark: _Toc221902040]Chapter 5: Conclusion, Limitations and Recommendations
[bookmark: _Toc221902041]5.1 Introduction
The chapter is going to address the core findings of the topic, aligning with the key aim and objective of the research. Furthermore, it is going to address some effective strategies as recommendations that may help the IT industry of the UK to ensure future growth and diversification from digital innovation, along with financial stability within the market.  
[bookmark: _Toc221902042]5.2 Conclusion on Research issues, objectives and positions
Objective 1- The core analysis of the UK IT industry has outlined that organisational productivity increases, operational efficiency, analysing the marketing trends and diverse preferences of the consumers, and digital transformation are highly significant. It helps the firm to ensure strong financial growth probabilities. Considering the SME enterprises, employee skill gaps and lack of IT infrastructure are causing issues in digital transformation, apart from the IT giants that highly prioritise the resources and merging innovative technologies with the existing digitalisation processes.   
Objective 2- It has been analysed that organisational size plays an integral role in boosting the digital transformation in large IT entities based on the AI-driven transformation, whereas SMEs depend on a gradual approach. However, the management processes of the SMEs are highly hampering the operational efficiency of the IT enterprises compared to the large enterprises.  
[bookmark: _Toc221902043]5.3 Conclusion on the Research Problem
In terms of maintaining the digitalisation process, the IT companies in the UK highly focus on the digital transformation for improving the operational activities, along with ensuring the future growth probabilities. It has been analysed that the lack of employee skills and poor management issues affect the digitalisation process of the SMEs, whereas large IT companies focus on the resource gathering process and align the existing digital tools with further innovations.  
[bookmark: _Toc221902044]5.4 Summary on the Research Findings and Outcomes
The digitalisation process has highly benefited the IT companies to ensure the future growth aspects, along with determining the current market issues and diverse needs of the consumers. As a result, both SME and large IT enterprises are boosting the customer engagement rate. Aligning with the concept of Dynamic Capabilities Theory and the Diffusion of Innovation model, it has been analysed that poor management practices and skill gap among the employees are currently affecting the digitalisation process of the SMEs.  
[bookmark: _Toc221902045]5.5 Contribution of the Research
The specific study has outlined the key drivers of the digital transformation processes of the IT enterprises aligned with the real-life examples and statistical data. It has allowed the research to address the in-depth strategies. In this aspect, the study has aligned the ethical standard and has selected the most authentic resources to collect the in-depth information.  
[bookmark: _Toc221902046]5.6 Research Limitations
The research has focused on the secondary data collection process to gather in-depth information on the digital innovation strategies and associated issues for both SMEs and large IT enterprises. It has failed to address the detailed planning of the administrative bodies of the venture regarding improving the digital transformation process and resolving the ongoing issues. Furthermore, most of the statistical resources are inaccessible that has negatively impacted on the informative analysis of the topic.    
[bookmark: _Toc221902047]5.7 Effective Recommendations
Hiring efficient employees- Since the SME enterprises are facing vital issues regarding maintaining the digital transformation process due to a lack of skilled employees, the IT companies must hire expert and efficient staff. It canb be effective for the ventures to improve the overall efficiency along with ensuring the future growth probabilities. In this aspect, the HR department of the ventures must provide job advertisements in multiple portals like LinkedIn, Indeed, Monster and so on.  
Promoting IT infrastructure- The administrative department of the IT industry, especially the SMEs, must invest in further innovations to promote an IT infrastructure, along with aiming to improve the management practices. It can be effective for enhancing working efficiency and employee skills towards meeting the objectives and aims. In this aspect, the companies must focus on the leadership approaches to maintain the healthy management structure and overall IT infrastructure.      
[bookmark: _Toc221902048]

5.8 Summary
The overall chapter has addressed the core findings of the research and the in-depth information on the objectives. Since the SME IT enterprises of the UK are facing issues regarding the digital transformation process, the chapter has addressed some effective strategies that may help the IT firms to improve the operational efficiency and ensure the future growth probabilities.  
[bookmark: _cr9j8ddvtlhm]
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Terms of Glossary 
AI innovation: Artificial Intelligence or AI denotes the technologies that helps to enhance the performance of a business that includes deep learning, machine learning and generative AI.  
Digital Transformation: Digital Transformation is a typical process of improving the operational activities and deliver exclusive services to the consumers. 
Organisational productivity: It denotes the overall measure of the businesses of efficiency handling the inputs including time, technology, labour and so on. 
Resource constraint: Resources constraints refers to the limitations of the resources that cause issues for a business from various aspects such as budget, time, equipment or workforce. 
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