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Established in 1792, WHSmith started out as family-run newsagents before becoming the first retail chain in the world. We celebrated WHSmith's 230th anniversary in 2022, and with over 600 stores on the high street and another 600+ stores at airports, train stations, hospitals and motorway services, WHSmith is now one of the UK's leading retail groups and a household name. (WhSmith, 2022)
Beyond the UK we continue to open stores in airports, railway stations, hospitals and shopping malls across Australia, South East Asia, India and the Middle East. (WHSmith, 2022)

WH Smith PLC is a leading global retailer for news, books and convenience, and is made up of two core business – Travel and High Street. (WHSmith, About us, 2022)
Travel:
WHSmith is one of the world's leading travel retailers. Travel units offer customers a wide range of products for their journeys, including books and magazines, health and beauty products, souvenirs, digital accessories and food and drink options. Customers can find us in UK airports, hospitals, railway stations and motorway services, and in International airports in 30 countries outside of the UK, including in the US. (WHSmith, About us, 2022)
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 (WHSmith, About us, 2022)

High Street- On the high street, WHSmith have supported generations of our customers through their own journeys through life, whether it's their first book, their first day of school, or their first birthday. Our High Street stores sell a wide range of products, focused on the following categories: Stationery (including greetings cards), Books, and News and Impulse (including newspapers, magazines and confectionery), as well as a small range of Entertainment products in some stores. Trading in our High Street stores is seasonal, peaking at Christmas, with other peaks at Easter and in August / September for ‘Back to School’. (WHSmith, About us, 2022)
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WhSmith has three distribution centers in the UK- Dunstable, Swindon and Birmingham. Distribution centre Birmingham employs 150 employees on a permanent contract including managers, coordinators, assistant coordinators and employees and about 50 employees on a temporary contract during the busy periods of the year.
 Тhe Distribution Centre – Birmingham has its own structure which is hierarchical structure. The business needs to organize the work processes. For this purpose an organizational structure is created. (Cole & Kelly, 2011, p. 17) “Plans have to be translated in to operation - determining activities and allocating responsibilities for the achievement of plans; coordinating activities and responsibilities into an appropriate structure.”
McCardle (2007) notes that organizational structure is associated with the allocation of work roles and administrative mechanisms. The structure allows organizations to conduct, coordinate and control work processes. (McCardle, 2007, стр. 84)
Steiger, Hammou and Galib (2014) note that “Henry Mintzberg’s provided an early basis for understanding organizational structures.” Mintzberg’s original structure types are the Simple Structure, Machine Bureaucracy, Professional Bureaucracy, Divisional Form, and Adhocracy. (Steiger, Hammou, & Galib, 2014, p. 43)

A good organizational structure contributes to:
- easy definition of goals and tasks;
- correct distribution of tasks by departments;
- easier control when performing tasks;
- better communication;

Depending on the size of the company, the organizational structure can be a horizontal structure (flat structure) or a vertical structure (hierarchy or “tall” structure). 
Flat structure (graphic 1) - In this structure, there is only one manager and there are no other managerial positions such as coordinators or assistant coordinators. Employees receive orders directly from the manager and respond only to the manager.






Graphic 1 “Horizontal structure”
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Organizational structure directly affects the motivation of some employees. In a flat structure, there is only one manager. This can demotivate employees who want to move up in the hierarchy. On the other hand, it can have a positive effect because the orders come from only one manager.
Hierarchy structure (graphic 2)- In this structure, there are several levels of management. Steiger, Hammou and Galib (2014) note that basically the levels can be divided into three- non-managerial, mid-management, and executive or C-level. 
C-level managers are primarily focused on the organization's strategic goals, their achievement, and the fulfilment of the organization's mission. C-level managers are less involved with the operations necessary to achieve goals. C-level managers include: Chief Executive Officer (CEO), Chief Operating Officer (COO), Chief Financial Officer (CFO), Chief Information Officer (CIO), Chief Technology Officer (CTO), Chief Marketing Officer (CMO), Chief Human Resources Officer (CHRO), Chief Data Officer (CDO).
Middle managers are the link between C-level managers and operatives. At this level, the reception, processing and transmission of information between C-level and employees. The ability of middle managers to receive and transmit information is key to the organization. Their ability to perceive, process, synthesize and transmit information from and to the upper levels of management, on the other hand, from and to employees helps to implement strategies and achieve goals. Accordingly, the lack or poor ability of middle managers hinders or delays the achievement of organizational goals. Van Marrewijk (2010) notes that it is necessary the middle managers “to master the art of message delivery.” Incorrectly received or transmitted information to and from this level can lead to wrong strategic decisions. On the other hand, it can divert the organization from its mission and planned strategy.
According to Steiger, Hammou, & Galib (2014) the non-managerial level is the third level of management. The largest amount of employees are in this level. The workers are target to the daily operations. They are responsible for the implementation of the organizational strategy define by the upper level managers. They are informed, monitored and controlled by the upper levels of management. On the other hand, they can give and receive feedback from and to their direct managers. This feedback can be related to work processes, organizational strategy, as well as personal achievements and development in the workplace.
DC – organizational structure


The hierarchy structure provides opportunities for career development. Depending on how big the hierarchy is, employees can be promoted to several levels.
Example: in 2 years, a colleague was promoted twice - from an employee to a coordinator, from a coordinator to a manager.
Another factor that can motivate employees in the distribution centre is the opportunity to work or move to another department more suitable for him. 
On the other hand, the hierarchical structure can lead to demotivation because of the several levels of management. Incorrectly received/transmitted information can lead to inaccurate task performance and delays in achieving organizational goals. This leads to an additional expenditure of resources (time, energy, finances), which can demotivate employees due to the created stress. Another demotivating factor - different orders can come in a short period of time from different management levels without being agreed upon.
Another major factor in addition to the organizational structure and organizational culture for motivating employees is the management team. According to Luthans (2011) managerial activities are divided into four, and the time they devote to each one is different. That are: Human resource management, Traditional management, Networking and Communication.
According to (Hudson, 2015)  Fayol presents the manager's functions as a process approach and divided managerial activities into five: planning, organising, commanding, coordinating and controlling. Henry Fayol characterized fourteen ‘principles of management’. Henry Fayol define that the ‘right’ relationships between management and staff are essential for the success of an organisation. This management approach is typical for small companies and cannot be successfully implemented in companies with a large number of employees. (Hudson, 2015)
On the other hand, Mintzberg presents the functions of managers as a role approach. Managerial roles and behavioural patterns are divided into three categories - interpersonal, informational, and decision-making roles. Interpersonal roles include- figurehead, leader, liaison. Informational roles include- monitor, disseminator, spokesperson. Decisional roles include- entrepreneur, disturbance handler, resource allocator, negotiator. This approach is applicable in companies with larger organizational structures. In this case, each role can be performed by a specific manager. (Hudson, 2015)
Gamage (2013) notes three leadership and management style: Authoritarian style, Participative style and Delegative style. 
· The Authoritarian style- In this management style, managers enforce more control. Productivity and drive to achieve goals is higher. Managers decide quickly without consultation. This style works best if it would not affect the motivational levels of the employee. 
· The Participative stile- this style is more democratic. The manager includes the employees in the search for a solution, listens to their suggestions. The final decision can be made by everyone or only by the manager. The decision is made slowly and thoughtfully.
In the distribution centre, they are conducting a survey about the work processes and how, according to the workers, they can be improved. Employees feel valued when their opinion is sought because they have a direct connection to the work process. This motivates workers to seek improvement in the work process and increase productivity. 
· The Delegative style- In this style, the manager delegates duties and authority to employees. They make their own decisions. This style is suitable for group projects and teamwork with more experienced employees. Support from managers to employees is more tangible.
In the distribution centre there are trained employees who train the new workers. This increases their motivation because it gives them the opportunity to improve various qualities and skills.
Applying only one management style is inappropriate. Managers must be flexible and adaptable depending on the situation. A combination of all three styles is probably the most effective and problem-solving option. That is why it is important and necessary for managers to have skills and knowledge such as: leadership, oral communication skills, negotiation skills, planning and organising skills, time management skills, presentation skills, information gathering and problem analysis skills, self-objectivity, decision-making, delegation and control, motivation skills.
To maintain and improve their skills, the distribution centre can provide them with refresher courses or courses to develop new skills.
Another factor influencing the motivation/demotivation of employees in an organization is the organizational culture. “Organisational culture is a general concept with different meanings and difficult to explain precisely.” (Mullins, 2019) 
The organizational culture of the company includes various elements - norms, values, vision, attitudes, understandings, beliefs, how we see ourselves in the organization, which are shared by the employees in the organization. As part of the organization, the organizational culture guides new employees on how the organization works and "thinks", what it strives for and what its values are.
Organizational culture can be classified in different ways. According to (Mullins, 2019)“Two common classifications are those by Handy and by Deal and Kennedy.”
Handy (1993) “describes four main types of organisational cultures: power culture; role culture; task culture; and person culture.”
According to (Mullins, 2019) Deal and Kennedy categorize corporate cultures according to two determining factors in the marketplace:
· the degree of risk associated with the organization's activities;
· and the speed at which organizations and their employees receive feedback on the success of decisions or strategies. (Mullins, 2019)
These factors give rise to four generic types of culture: the tough-guy, macho culture; the work-hard/play-hard culture; the bet-your-company culture; and the process culture.
(Mullins, 2019) notes that organisation will have its own unique culture and most large businesses are likely to be something of a mix of cultures with examples for each of the four types in varying areas of the organisation. Different people enjoy working in different types of organisation culture and they are more likely to be happy and satisfied at work if their attributes and personalities are consistent with the culture of that part of the organisation in which they are employed.
A company's organizational culture can influence the determination of strategy, goals and how the organization functions. The personal culture of employees can directly and indirectly affect the organization. 
The distribution centre strives to increase the motivation of its employees through various events related to the organizational culture. At the same time, it provides the best possible equipment and personal protective equipment. Various trainings. Provides hot/cold drinks in winter/summer. Personal support and mental/health care for people in need. Addiction support.
In conclusion, the motivation/demotivation of employees in an organization can be influenced by various factors. The reasons can be both internal and external. Internal reasons for motivation/demotivation are personal culture, desire for personal development, career development, basic needs (“Maslow’s Hierarchy of Needs”). As external factors for motivation/demotivation - the organizational structure (opportunities for development), the organizational culture (matches or not with the personal one) and managers (attitude towards employees, leadership, behaviour).
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