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Introduction
At Ibis hotel London Stratford, the hotel administration operations entail auditing, budgeting, ensuring health and safety standards are adhered to at all times, sales and inventory management, promoting quality guest services by responding to queries and complaints from guests as well and providing reservations for the guests who arrive at the Ibis hotel. To sustain quality service delivery, the hotel administration department conducts staff training to ensure that members of staff are competent and knowledgeable in meeting the needs of guests. Moreover, the hotel administration department at Ibis hotel coordinates with the food and beverage department and also with the housekeeping and maintenance areas in serving guests and ensuring that customer service is exceptional. Placement at the Ibis hotel exposed me to practical work experience at the hotel administration department with the opportunity to learn from experienced personnel on the effective management of hotel administration operations. I will be utilising the GIBB’s cycle model in reflecting on my work experience, challenges experienced, and lessons learned. 
Description
Working at the hotel administration department entailed partnering with members of staff in providing support to guest and responding to their concerns about the services offered by the Ibis hotel. I was involved in supporting members of the reception area in checking in guests and guiding them to their reservations. I worked alongside members of staff in the administration department in reviewing the various operations taking place within the hotel which gave me a new experience and an opportunity to develop work-based skills such as effective communication, strategic thinking and teamwork. Moreover, I took part in an auditing procedure performed by the hotel administration department, and I got to experience the challenges experienced by managers in keeping track of hotel inventory for sales and budgeting.
Feelings
I had a nice experience working alongside members of staff at the hotel administration department as I got to learn practical skills. Also, by interacting with members of staff from other departments such as food and beverage as well as the reception areas, my confidence was improved which positively affected my work experience. Still, I was not impressed with the conduct of the general manager at the Ibis hotel as he remained distant from members of staff throughout my placement period. I did not receive any support and guidance from the general manager as per the goals of placement learning in higher education (ASET, 2017, p.16). From my perspective, the hotel manager at Ibis hotel struggle with accountability as evidenced by the rushed auditing procedures. I feel that when manager lack professionalism, the efficiency of operations is hindered which also negatively impacts productivity. 
Evaluation
Overall experience at the hotel administration department was insightful through partnership with members of staff and the manager involved in the management of the various hotel operations. The creation of a supportive work environment by management inspired by the commitment of members of staff to positively contribute towards increased productivity (Bardi, 2010, p.332). The buy-in concept from members of staff at Ibis hotel contributed to the positive experiences and cooperation in the performance of tasks. Still, there were situations where the management of the hotel failed to empower its staff as evidenced by the absence of the general manager. Aspects, such as job autonomy and work satisfaction were affected by the lack of involvement from hotel management’s operations (Cockburn-Wootten, 2019, p.4). In the absence of the general manager, I had to rely on team leaders for guidance and support throughout my placement period. In the management of hotel operations, I had challenges in following through with the auditing procedure due to the rushed process of updating the files. From my observation, the Ibis hotel does not perform regular financial audits which negatively impacts the budgeting and inventory management functions. The lack of a reliable financial management system that can be utilised for cost optimisation affects the probability of hospitality firms (Ma, 2021, p.3). I performed independent research on how the Ibis hotel performs its auditing procedures to comprehend the steps followed and the contribution of the auditing process to the management of hotel operations. The reception is also the bar service area and was a minor challenge during my placement as it affected service delivery to guests. The designs for service areas such as reception, have a direct impact on the quality of service through the creation of an atmosphere that is motivating to guests as they check in or out of the hotel (Wood, 2012, p.23). During peak hours, the reception becomes quite busy, and staff may not efficiently manage other hotel operations within managing administrations. Ibis hotel needs to have a designated reception.
Analysis
From my observation, the hotel administration department at Ibis hotel London Stratford, lacks effective internal control system that assists with the regular management of costs for the hotel operations. The management for hotel administration fail to adhere to the procedures of an auditing process which entails effective planning before the actual fieldwork and reporting of the outcome (Dukes and Lowkey, 2023). Additionally, auditing procedures which involves files of paperwork, firms ought to consider automated financial management system that enhance the accuracy and efficiency of the auditing process (Denehy, 2022). In the management of hotel operations, the administration department lacks efficiency, especially during peak hours which raises concerns about the quality of guests’ services offered at the hotel. Studies have outlined that hospitality firms ought to rely on real-time data insights for decision-making when it comes to the efficiency of hotel operations (Guetal, 2024). Historical data on hotel operations is utilised for forecasting demand based on the seasonality of the hospitality sector. The efficiency of the hotel administration department is also affected by the limited office space which limits the coordination of tasks by members of staff. Research shows that hotel design is a concept that ought to be prioritised by firms as it affects the quality of guests’ services through the designing of attractive service areas (Szende and Reddy, 2022). The Ibis hotel should reconsider re-designing its hotel ambience to enhance the uniqueness of its service areas. 
Conclusion
My work experience at the hotel administration department has taught me the value of teamwork and communication in task performance. Teamwork skills such as open communication, conflict management and strategic thinking contribute to the efficiency of work as teams have a clearly defined goal and members are willing to commit to the overall goal of the team (Bronotte, 2023). I plan to nurture teamwork skills for my future hospitality projects. The lack of support from the general manager was a show of unprofessionalism but I did not let the situation affect my placement experience as I sought the support and guidance of managers from the various departments at Ibis hotel which positively impacted my skills and work experience. In future, I plan to utilise the same strategy of seeking alternative support from experienced members of staff to gain relevant work experience and improve my work competency.
Action Plan
It was during my placement period at Ibis hotel that I learned about the significance of service design and how it impacts service delivery for guests. Training in service design serves to enhance the knowledge in the design of service areas that are unique and attractive to hospitality guests hence the need for hospitality professionals to train in this area (Alonso and Ogle, 2008, p.333). Financial management of hotel operations is also an area in which I believe I require further training and mentorship to be competent in performing auditing procedures. The aspect of internal financial control and how it relates to cost optimisation of a firm’s operations is of importance in the hospitality sector as firms strive to reduce costs and increase revenues (Annaraud, et al., 2014, p.28). Training in service design and financial management will assist in advancing my career growth, especially in the hospitality sector.
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