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[bookmark: _Toc18532602]Introduction 
Managing knowledge is an integrated procedural framework by which an organization acquire and create actual organizational knowledge, and therefore the firm manages and applies through sharing, storing, and executing the obtained knowledge. Effective management of knowledge has a significant implication to increase and promote business performance, and efficiency. Considering these perspectives, the report focuses on showing the application in knowledge management in the context of contemporary business world. It has been selected M&S.
As an international retail brand, M&S has more than 32 million customers, and the company serves 57 international market through 1487 stores and online platform with the help of more than 800000 skilled and talented, and highly committed employees (M&S, 2019). However, the assignment comprise of three important part. In the beginning parts, it is to be analyzed and assessed the key concepts of knowledge management. The second part will show the importance of knowledge management process. In the final part, the study will demonstrate the knowledge assets of M&S. 
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As one topic derived from another topic, data is widely analyzed in accordance with the information, and knowledge. For example; any event, text, fact, or something like that, whereas information are processed form of data which supports to make ant decision is known as data. Besides, knowledge is a powerful tool to keep ahead of competition and to confront future problems.
[image: ]
According to Liew (2007), data may be anything such as events, text, video, audio, and something like that, which require to process or manipulate in order to make meaningful. In contrary, Webb (2017) illustrated information derived from data, and it is configured to make important decision making.
In addition, knowledge is the result of learning from any data or information that allows an individual to improve his or her skills, competences, and experiences. For example; when Marks and Spencer, the UK based leading retailer conducts market survey, customer survey, focus group discussion, and interview in order to develop new product, the company initially collect data not information. After collecting data when the company assesses and analysis the data, they get information. Finally, when the company gains learning or experience new thing, it is called knowledge. Further study by Mills & Smith (2011), information can be used to take ant decision. Liew (2007) depict that an individual requires to study about the data and information in order to gain knowledge. Similarly, Liew (2007) argue that through data generate information, it need to be processed in a discipline way due to its unprocessed manner, and therefore, information needs to study, assess, evaluate for gaining knowledge. 
Drawing upon the aforementioned arguments, business is required to follow a comprehensive and sophisticated process of collecting and processing data into information, used to make strategic business objectives, and decision making.
[bookmark: _Toc18532605]B
According to Mills and Smith (2011) it is difficult to confine the knowledge in a single definition, because knowledge is an intangible issue. However, the author stated that knowledge is the extent to which an individual or organization can take strategic decision in a complex situation by manipulating all parity who are related to the decision. 
[bookmark: _GoBack]Leonardi & Treem (2012) depict that individual knowledge is the key skills, experiences, abilities, and competences of an individual that allow his or her to cope up with organizational policy and culture. For example; the knowledge that have been gained by the customer service manager of M&S from his academic curriculum in order to develop his theoretical knowledge are known as individual knowledge. In contrary, organizational is the abilities, gained by the organizational employees in order to develop strategy or address the organizational mission and vision (Wang & Wang, 2012). For example; the customer service manager has gained several knowledge such as team working skill, customer complain resolution skill, communication skill, and decision making skills are known as organizational knowledge. Further study by Dayan et al., (2017) argue that in order to develop organizational knowledge, firms are more likely to offer different career development opportunities for their personnel such as training session. 
. For example; M&S gives training facilities towards new people so that they can gain knowledge about their organizational policy, rules, regulation, corporate governance, and corporate culture. Similarly, M&S offers development program for their executive and managerial level people so that they can gain an in-depth knowledge to devise strategic business strategy (M&S, 2019). 
However, Wang & Wang (2012); and Dayan et al., (2017) illustrated that socialization, internationalization, dissemination, capture, and so on are the several process of acquiring knowledge. For example; in the process of socialization, individual has gained knowledge by sharing own views, ideas, experience, and precipitation with their friends and family, and peer group. According to Wang & Wang (2102) individual own interest motivated to gain individual knowledge, and organization motivated individual or employee to gain organizational knowledge. 
In summary, individual knowledge enables an employee to improve his/her knowledge level by his own motivation, and organizational knowledge enables an employees to address organizational mission and vision but both knowledge has maximized skills, experiences, abilities, and competences of an individual or employees. 
[bookmark: _Toc18532606]C
According to Sedziuviene & Vveinhardt (2010) organizational supportive elements, furniture, business atmosphere, equipment, and so on are consider as the organizational tangible assets. On the contrary, Whelan & Carcary (2011) depict that the skills, capabilities, and competences of both business and its employees, business strategy, operational model, marketing and management capabilities and strategies are intangible assets in a business firm. 
According to Schiuma (2012) the intangible assets in called knowledge assets in a firm, by which organization sets it business plan and the tangible assets of the organization support to executive the business plan. The authors also depicted that conceptual knowledge, systematic knowledge, experimental knowledge, and routine knowledge are the core knowledge assets in a business firm. 
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Figure 2 Knowledge assets in an organization (Source: Whelan & Carcary, 2011)
The study includes the intellectual capital management tool developed by Skandia Navigator (Demarttini & Paoloni, 2013), to identify the key knowledge assets of M&S. 
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Figure 3 Skandia Navigator model of intellectual capital management (Source: Demarttini & Paoloni, 2013)
According to the intellectual capital management tool M&S identify financial focus as the past or initial knowledge asset, customer focus, process focus, and human capital focus as the current knowledge asset, and the development and renewal focus consider as the future knowledge asset. 
Financial focus of M&S: M&S’s financial team or department identifies the key strengths and weakness of their financial focus and therefore, the company devises their financial short term and long term goals. 
Customer focus of M&S: by considering customer focus tool, the M&S continuously conducts customer survey and develops new products and services as per the customers’ requirements in order to maximize 100% customer satisfaction. 
Human focus of M&S: According to the Human focus tool of intellectual property management tool, M&S always consider their organizational people as their business partner, and therefore, M&S follows 360 degree performance management appraisal system, and provides training and development to their employees (M&S, 2019. 
Process focus of M&S: In order to response the process focus tool, the M&S has been devised their unique business model to enables the firm to gain economics of scale. 
Development & Renewal focus of M&S: As a renewal and development focus, recently, the M&S has done a joint venture contract with UK leading online gain Ocado that enables the company to strengthen their online channel (M&S, 2019). 
[bookmark: _Toc18532607]D
Wang & Wang, (2012) and Maier & Hadrich, (2011) define knowledge assets as the combination of intellectual asset, owned by either individual or organization to resolve day to day problem. According to Kuah & Wang (2011), knowledge asset helps an organization to run a wide range of business activities as well as assist individual to resolve practical problems. 
Wang & Wang (2012) illustrated that actual knowledge assets allows organization to successfully run their current business strategy, model and policy, whereas potential knowledge assets enable organization to devise future business model and policy. Similarly, Iazzolino & Laise (2013), actual knowledge asset encompasses existing organizational resources and capabilities, required to run business functions, such as sales, marketing, human resources management and other activities. Those intellectual property which have been used future by the organization is called potential knowledge asset. For example; the assistance customer service manager’s skills and capabilities of M&S consider as the actual knowledge asset, and the assistance customer service manager will be the customer service manager in the future and his capabilities and skills.

	Actual knowledge assets of M&S
	Potential knowledge asset of M&S

	· M&S has more than 80000 highly skilled people and 1487 stores with the 57 international market (M&S, 2019). 
· M&S has design oriented unique organizational cultural that is another knowledge asset of M&S. 
· The extensive brand positioning and strong brand value of M&S are the important actual knowledge assets. 
· The current business model with strategic marketing and management of M&S also consider as the knowledge assets of M&S. 
	· The joint venture agreement with Ocado strengthen M&S potential knowledge assets in the field of online platform (M&S, 2019).
· The newly recruited people with M&S have consider as the potential human capital of M&S.
· The marketing innovation system will be executive by the M&S R&D department (M&S, 2019)





[bookmark: _Toc18532608]Task2
[bookmark: _Toc18532609]A
Kuah & Wong, 2011) stated that knowledge management life cycle is an important framework that enables organization to create new knowledge, store the acquiring knowledge, and apply and integrate this knowledge within an organization to sustainability. Further study by Evans & Ali (2013) argue that “knowledge management lifecycle comprises of four dimension, including, knowledge acquisition, knowledge retention, knowledge transfer, and knowledge application”. 
[image: ]
Figure 4 Knowledge management lifecycle (Source: Evans & Ali, 2013).
The authors stated that in knowledge acquisition stage organizations are acquire knowledge what they need. For example; in order to develop new product, M&S initially acquire knowledge through customer survey and market survey. In the second stage of knowledge management lifecycle, organizations assessing and evaluating the acquiring knowledge and retaining it to transfer. For example; after collecting data from survey, the analysts and experts of M&S analyzed and evaluated the data and store for transfer to the R&D department.  According to Whelan & Carcary (2011) in the transfer stage firms transfer the acquiring knowledge for implementing, and therefore the concern authorities have taken initiative to implement the knowledge in the relevant field. For example; the R&D department has developed new product as per the information that have been acquired through survey. 
Further study by Wang & Wang (2012) argued that organizations firms are used various tools to collect organizational knowledge. For example, in order to acquire human capital as a prat of organizational knowledge, firms are more likely to use HR strategy with reference to selecting, recruiting, training and development, and final selection. In addition, Dayan et al., (2107) depict that in terms of storing organizational knowledge, firms are nursed their acquire knowledge so that they can use it for their future innovation and development. For example; after selecting human resource or employees, M&S provides several opportunities (e.g. coaching, training and mentoring), to maximize their skills, and knowledge that allows the firm to develop their future organizational strategy and business policy (M&S, 2019). 
However, in order to get actual benefits from organizational knowledge, firs require to maintain several process by which organization can acquire actual knowledge, store the knowledge, and finally implement the knowledge in the relevant field. For example; in order to develop new product, M&S initially collects require data and information from different process such as survey, focus group discussing, market research, and so on, therefore the firm assesses and evaluates the information and store the knowledge, and finally the company takes initiatives to implement or apply the knowledge through integrating all information (M&S, 2019). 
[bookmark: _Toc18532610]B.
According tom Brown (2012) intellectual property refers to those intangible properties that have unique value and identity such as unique business model, theory, idea or something like that, and intellectual property right refers to the right to protect those properties. However the previous researchers and scholars stated several form of intellectual property right such as patent (Kinsella, 2013), copy right (Hall et al., 2014), trademark (Grimpe & Hussinger, 2014), and so on. According to Kinsella (2013) patient is an intellectual property right that protect unique ideas and concept such unique business plan or model. Similarly, cope right protects the right of an individual artistic or literacy contribution. In addition, trademark protects the organizational brand image, logo, brand mane or other intellectual properties related to nosiness. 
According to Grimpe & Hussinger (2014) the right of Intellectual Property (IP) enables an organization to save its IP from any kinds of unethical used by other and provide sustainability. For instance; “M&S” is that brand of Marks and Spencer, has been protected by intellectual property as a form of trademark, and the company can use this brand name for the long time. Further study by Wegierski (2012) stated that intellectual property right protects the value of a unique concept of an organization or individual. For example; the value of the brand positioning statement of M&S, “make every moment special” has been protected by intellectual property right, and therefore, it can be used by other organization. Similarly, Hall et al., (2014) argued IP right is essential for protecting, such as brand logo, website, company logo, and so on. For example; the corporate website of M&S such as marksandspencer.com is an intellectual property of M&S (M&S, 2019). Further, the logo of Marks and Spencer “M&S” cannot be copied by other companies due to the intellectual property right. 
However, it can be stated that the intellectual property right has payed to protect any kinds of intellectual property or intangible assets of an organization. 
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According to Wang & Wang (2012) knowledge assets refers to the combination of intellectual property and intangible assets of an organization such as brand image, business model, organizational culture, human capital, and unique marketing, management, and HR policy and strategy. Dayan et al., (2017) depict that the organizational success, competitiveness, competences, and strong innovation capability depend on organizational knowledge assets. According to McKinsey (2019) the business more especially the retail business are more likely to focus on maximizing their organizational knowledge assets in order to satisfy their customers’ changes demands and needs. That fact is that the consumer behavior of retail customers are continuously changing due to globalization, and emergence of modern technology. For example; the M&S highly focuses on maximizing employee’s capabilities and competences and business innovation power that allow that business to meet the changes demand of their customers and achieve competitiveness.  Therefore, the study will demonstrate the core contribution of knowledge asset on the business productivity and profitability of M&S. 
· The extent literature Mills & Smith (2011) depict that the knowledge assets more especially the innovation power, and strong capabilities of research and development of a firm enable to design and introduce new product and service with reference to high quality. For example; the insight R&D department with highly skilled researcher, market analysts, and scientists of M&S continuously innovate new products with distinct quality and add value with the existing products and services (M&S, 2019). 
· According to Maier & Hadeich (2011) the strong supply chain and logistics management team of an organization consider as the knowledge assets that enable organizational to maintain smooth flow of their supply chain with high quality raw material.  For example; M&S has approximately 2000 loyal and committed suppliers who continuously provide fresh, organic, and quality food, and other raw material as per the demand that allow M&S to balance between the supply and demand in their stores and online channel (M&S, 2019). 
· Further research by Leonardi & Treem (2012) stated that the modern technology and automation system of an organization consider as the knowledge asset, because it allows to produce defect free products, ensure quality and economics of scale, reduces unnecessary wastages and cost and so on. For example; the lean manufacturing system, using of inventory management system, and using POS software allow M&S to gain economics of scale in production system with reduces operation cost, maintain balance between inflow and outflow of inventory, and reduce customer waiting time (M&S, 2019). 
· According to Schiuma (2012) unique business model with strategic marketing, management, and operation strategies are consider as the organizational knowledge assets. For example; the extensive brand image, strategic marketing, management, and operational strategies, and overall unique business model of M&S allowed to generate £10.4 billion group revenue, £523.3 million group profit before tax, 14.1% ROE, and 25.4% EPS (M&S, 2019). 
[bookmark: _Toc18532613]B
According to Webb (2017), knowledge is the important source of “Intangible Assets” that demonstrates the key skills, strengthens, capabilities, and competitive power in a business firm. The extant knowledge and assets management literature, scholars, experts, and researchers identify several knowledge assets, including systematic knowledge (Webb, 2017), experimental knowledge (Wang & Wang, 2012) tactical knowledge (Dayan et al., 2017), routine knowledge (Wang & Wang, 2012), and strategic knowledge (Maier & Hadrich, 2011).  However, the study will illustrate the key knowledge requirement of M&S in terms of running their business functions and activities. 
· Systematic knowledge: Systematic knowledge refers to the knowledge which is gained and implemented in a systematic process or system (Kanehisa et al., 2013). For example; M&S require to gain systematic knowledge in order to executive business model and plan, install and operate modern technology and automation machine, and prepare organizational formal report and documents.  
· Experimental knowledge: The knowledge that have been gained through conducting experiment such as lab based experiment, market based experiment, periodic experiment, and so on (Mills & Smith, 2011). For example; the experimental knowledge have been required of M&S to develop new product, launch new product, and measure customer satisfaction. 
· Tactical knowledge: The tactical knowledge of an organization derived from the strategic thinking, leadership quality, and charismatic power of an organizational leader that allow the leader to successful run the organization to the destination. For example; the tactical knowledge of the marketing manager of M&S enables to gained strong brand position in the competitive marketplace. 
· Routine knowledge: The extent literature Wang & Wang (2012) stated that routine knowledge can be defined as strengthens, capabilities and skills of the organization and its employees that are required to do daily organizational functions and activities. For example; M&S require to acquire routine knowledge in order to perform daily business function and activities such as providing service to the customers, managing inventory flow, maintain smooth supply chain, and so on. 
· Strategic knowledge:  According to Maier & Hadrich (2011) strategic knowledge refers to strategic thinking, decision making power, and problem solving techniques, and devising strategic business strategies power of an organization and its employees. However, M&S requires strategic knowledge in order to develop strong business, human resources, and marketing strategy. 
Drawing upon the above information, M&S requires to acquire strategic knowledge, tactical knowledge, routine knowledge, experimental knowledge, and so in order to perform their daily business functions, develop new business plan, and introduce new products and services. 
[bookmark: _Toc18532614]C 
The extent organizational behavior literature Robbins et al., (2013) stated that organizational framework derived from corporate culture, business policy and strategy, business model, and organizational internal environment. In addition, the authors claimed that the practices of knowledge sharing of an organization relies on the corporate culture and business environment. However that study focuses on the current organizational framework and knowledge sharing practice among the employees of M&S. 
· Design oriented organizational culture at M&S: The corporate culture and business environment M&S are more likely to provide flexibility to their employees that motivate to transfer their knowledge by sharing with peer groups (M&S, 2019). According to Robbins et al., (2013) firms require to create flexible corporate culture and business environment with an aim to increase employee relationship. For example; the line manager at M&S always motivates the subordinates to share their own skills, experiences, and capabilities in order to take any decision (M&S, 2019). 
· Strong communication and good relationship among the organizational people: According to Colquitt et al., (2011) the firms’ strong internal communication chain from top to lower employees and good organizational relationship motivate employees transfer their knowledge by sharing views and ideas. Therefore, M&S has strong internal communication channel and good relationship among the employees. For example; M&S has around 80000 employees who are highly skilled and committed to organization, and they have good relation with each other, because they solve any organizational problem to discuss with other people. 
· Good corporate governance and employee friendly business environment: Tsai (2011) stated that firms require to develop employee friendly corporate governance and business environment so that the employees can easily share their needs and requirements with their peer groups and leader. However, the corporate governance and business environment provides opportunity to their employees to share their problems, skills, and competences with their boss. For example; the customer service manager of M&S always motivates his assistants and subordinates to share their problems, challenges, and competences. 
· Career development program: The extant human resource literature Champoux (2010) argue that firms need to arrange regular career development program (e.g. training) that enables employees to develop good relationship with other people and motivate them to share their knowledge. 
However, the current organizational framework of M&S comprises of Design oriented organizational culture, Strong communication and good relationship among the organizational people, Good corporate governance and employee friendly business environment, and Career development program that motivates the people of M&S to transfer their knowledge by sharing ideas, skills, views, and experiences. 
[bookmark: _Toc18532615]D 
In spite of having the suitable organizational framework of M&S, the company needs to develop the current organizational framework with an aim to cope up with the globalized and digitalized business landscape. However, the study provides several effective and acceptable recommendation for M&S so that the UK based leading retail chain can compete with the globalized and digitalized business landscape. 
· M&S required to focus on performance management, and performance appraisal system in term of increasing tactical and practical experiences of their employees. The fact is that Robbins et al., (2011) depict that firms needs to successfully measure the employees performance in order to measure their key skills gaps. 
· Through M&S provides career development opportunities through training and development program, the company should follow on the job and off the job training in order tom measure the strengths and weaknesses of an employees. 
· M&S require to include modern technology in their business strategy that allows the employees to gain new knowledge. For example; M&S should include artificial intelligence and facial recognition technology with their current marketing and business strategy. 
· M&S should focus business innovation in order to serve high quality product with high value. The fact is that in their recent research McKinsey (2019) found that the retail customers want highly value added product with high quality and convenience service. 
· According to McKinsey (2019) the customer centric retail organizations are getting more successive in their business, and therefore, M&S should more focus on their customer to address their new demands. 
However, the aforementioned recommendations are needed to execute in the current organizational framework of M&S with an aim to cope up with the globalized and digitalized business landscape. 



[bookmark: _Toc18532616]Conclusion 
In conclusion, the study found that individual knowledge enables an individual to improve his knowledge level by his own motivation, and organizational knowledge enables an employees to address organizational mission and vision but both knowledge has maximized skills, experiences, abilities, and competences of an individual or employees. In addition, it was identified that knowledge management life cycle is an important framework that enables organization to create new knowledge, store the acquiring knowledge, and apply and integrate this knowledge within an organization to sustainability. Next, the study found that the intellectual property right has payed to protect any kinds of intellectual property or intangible assets of an organization. Furthermore, it was articulated that M&S required to acquire strategic knowledge, tactical knowledge, routine knowledge, experimental knowledge, and so in order to perform their daily business functions, develop new business plan, and introduce new products and services. Finally, the assignment evaluated the current organizational framework of M&S and provided recommendation to development the current organizational framework of M&S.
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