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Rebekah Louise Jones
2205076 
Assignment 2 – group presentation & supplementary notes


How good leadership affects motivation

[bookmark: _Int_YAftg2wA][bookmark: _Int_muZE8GLa]Today I am going to be investigating all the factors on how good leadership may affect motivation within the workplace. The good, the bad and the ugly! The main fact of the matter is that dynamic leadership helps improve the team morale and motivation, as dynamic leaders are normally characterised by effective approach, have focused energy and compassion. Further, dynamic leadership often focuses on engaging with fellow employees in such a way that success is not based on any one individual, but rather the entirety of the team. Often leadership is used as a means of motivating individuals, but different leadership styles could influence diverse levels of motivation, change ambitions, and influence the team individually and as a whole. 
[bookmark: _Int_JOIUPpla][bookmark: _Int_DVQvihNo][bookmark: _Int_4MlRxEUw]Firstly, what is good leadership anyway? “Being an effective leader demands a number of qualities and characteristics that encourage those around them to succeed.” (“8 LEADERSHIP QUALITIES TO MOTIVATE AND INSPIRE YOUR TEAM - DeakinCo”) 6 March 2015 from an article by DeakinCO. This statement means that to fulfil your role as a leader there are certain characteristics that you may need to be valued by your fellow team, being inspiring means being consistently ambitious and initiative, these particular skills are learned and usually improved over the course of the person's career. Other skills may include enthusiasm, providing a vision and purpose, leading by example, and setting clear goals. For example, creating an inspiring vision for your team also gives them purpose – something to work towards, while obviously making the vision achievable can also be motivating. Realistically, having goals in most areas of life is good practise of setting clear goals and practises boosting productivity. This will also allow you to lead by example, if your team recognises that you value their team efforts and you demonstrate the same actions that you expect from them, it will inspire them to do the same. Encouraging teamwork by stressing the importance of the connection between achieving team goals and team performance. So always remember that giving praise and rewards, communicating with the team and empowering team members is an essential part of effective leadership.
[bookmark: _Int_yI6uEtkI]So, what is good motivation? Motivating your staff or team is an effective way to drive performance results and improve workplace morale. “With continued motivation you can also help foster continued productivity to ensure the output of high-quality work in the long-term.” (“35 Examples of Motivation in the Workplace | Indeed.com”) Understanding how to motivate can help ensure the future success of your company and allow everyone to feel a sense of job satisfaction. So, why is motivation in the workplace important? It will increase productivity, fosters innovation and creativity, and improves employee satisfaction. Being motivated to do your work can help you produce and achieve a greater output, this is because motivation provides a clear foundation for keeping clear focus, deters from distractions and achieving company goals may also benefit you as an individual, like pay rises, bonuses etcetera. Assessing the personality of the person or group you want to motivate, “Once you’ve determined your working style, consider who you want to motivate” 35 examples of motivation in the workplace - published May 21, 2020, and updated April 2, 2021, the indeed editorial team, indeed.com. This statement mentions that defining a clear goal and purpose for your team is important but having personal targets and evaluations will ensure the maximised success of your company individually, as what may work for someone else may not work for you. This can then help you select the perfect motivation technique that is most appropriate for them. 
[bookmark: _Int_1etfMD4a]How does good leadership affect motivation? Well in the motivation theory is mentions that it is the essential part of success and business prosperity in the existing dynamic and competitive market. “Motivation is the need for and expectation of work and the different factors in the workplace that facilitate team motivation” (Bahmanabadi, 2015) found in the research article of 2017 Vol 16: Issue 3 abacademies.org. This highlights how important it is for managers to emerge as leaders so that they can provide team members’ needs and expectations, which will drive the organisations culture. A major reason for this is that team motivation attributes to the change constantly. So, what are the needs employees normally need to be motivated? Workplace justice, labour expended, employee development programmes and policies of reward and appreciation. Although it can be hard to motivate a team as a whole as the beliefs, values and goals may differ between the group. 
[bookmark: _Int_xuNYozVj][bookmark: _Int_eO6J52H6]How does bad leadership affect motivation? Bad leadership effects the company's ability to retain employee statistics and lower employee's morale, motivation, and sometimes productivity. This suggests that poor leadership will impact the company's reputation, as employee's performance, commitment, and motivation. As leadership is fuelled by the understanding of employees sometimes their efforts can go unnoticed, this will affect the drive and spirit of employees which obviously leads to high employee turnover and even deterioration within the company's culture. “In business, being a leader does not just fill a job title, you must have the capacity to motivate your team to enable them to deliver tasks...” The impact of poor leadership in an organisation – JenLeads Blog January 15, 2018 by Michael Ray Hopkin – leadonpurpose.com. This suggests that unmet targets are only the start of problems caused by poor leadership. Sometimes lack of direction, coordination and teamwork can be enough to derail the company off-track of their goals and visions. 
[bookmark: _Int_FMGixTcZ][bookmark: _Int_Hwy1e9CB]To conclude, the saying that has popped up most during my research has been “people do not leave jobs, they leave mangers.” Poor leadership is cited as the may reason employees leave an organisation. Although no leader is perfect, I have learned that there are many basic standards that management roles require to ensure maximised team efforts, goals, productivity, and quality of production. 
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