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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this task I will be reflecting on the impact of organisational culture within the policing role and the impact this has had on my own wellbeing and resilience. To navigate through my reflection, I will be using the Gibbs model (Gibbs, 1988). This model of reflection is structured into six main parts, consisting of a description of the event, a consideration of my feelings at the time, an evaluation stage where both the positives and negatives of the experience are assessed before and analysis stage is undertaken, rationalising the event. A conclusion is then formed and an action plan developed outlining a process for improvement should a similar event occur in the future (The University of Edinburgh, 2020). 

Upon reflection, it is clear to see the Impact that organisational culture can have on an individual’s wellbeing and resilience within a policing role. Organisational culture is described as the behaviour of its employees as a collective, this can be promoted by its management and used as a tool to improve the overall performance of the organisation (Sinclair, 1993).

Through the description stage of my reflection and when looking at the impact organisational culture can have on resilience, being the ability to adapt in difficult situations when put under stress or confronted with adversity (Feldman, 2020), my experience has been an overall positive one, this is largely due to my team placement following having achieved independent patrol status. My team is primarily made up of student constables with the most experience officer only having approximately three years of service. Due to this my team is highly motivated and proactive when it comes to policing, specifically during a nightshift. I quickly adapted to this approach as I was especially mindful that being the newest member of the team, I wanted to prove that I would be an asset. With the team being proactive during the shift, it allowed me to become involved and have an exposure to a vast number of incidents early on in joining the team. This built resilience as many of the incidents were those where I was forced to face adversity repeatedly and therefore allowed me to build on this skill.

When reflecting further on organisational culture within the policing role, it became clear upon joining my team that the members had formed friendships with each other with the use of humour to combat moments of stress and promote wellbeing. Wellbeing is considered to incorporate a person’s mental, social, physical, and emotional health and often considered to be evaluated on how content a person is with their life (Jarden and Roache, 2023). The use of humour I found was a common attribute when also networking with other teams as it played a part in many interactions with each other following traumatic incidents, with little mention of more serious emotional conversations (Evans, Pistrang and Billings, 2013).

Upon joining the team, and assessing my feelings, I note that I was initially hesitant to become involved, primarily due to nerves and worry that I would not feel welcomed within the team. However, I believe I integrated well with the behaviour of the group and quickly became involved with the comradery, forming bonds and feeling as though I had a support network to rely on whilst learning new aspects of the role for the first time. 

When considering the risks of conforming to organisational culture, this can include losing the inability to act independently or express independent views, therefore becoming less inclined to formulate your own perspective (Levine, 2021). This is a risk in policing especially as it is vital that whilst working in a team is important, officers must also be able to work independently and make critical decisions based on information they are told whilst not always in the company of a colleague (College of Policing, 2018).

Furthermore, risks of conforming to organisational culture could also include becoming laid back in my role, at such an impressionable time in my service there is a possibility habits could be gained from other officers. Luckily however, members of my team are relatively new to the job therefore are eager to excel, however, this might not always be the case if on a team with officers who have a longer service and consequently might not be as ambitious or proactive.

Additional risks of complying with organisational culture would be as the team was often jovial to combat stress, feeling alone with no ability to talk about traumatic events could occur with officers not wanting to go against the jovial ethos and therefore could result in them becoming isolated from family and colleagues whilst attempting to deal with the stress alone (University of Cambridge, 2019).

Upon reflection, my first strategy used to promote my wellbeing when dealing with organisational culture included committing to further study on my rest days. Whilst being the new member on a proactive team is good for my development in the long term, I often felt very inexperienced which at the time prompted me to feel anxious that I would present as incompetent when compared with my colleagues. To combat this stressor, I committed approximately two hours on my rest days to practice writing statements or studying offences that I was not familiar with. 

A second strategy I utilized to maintain my wellbeing and resilience was ensuring that I prioritized rest, as a poor sleep schedule can have further impacts on health and performance at work (Garbarino et al., 2019). Having completed my initial tutorship period on a Neighbourhood Policing Team (NPT) before moving to response policing, I had to adjust to the different shift pattens which now included night shifts. To ensure that I adapted to this well, I began to implement strategies recommended by Pacheco (2020) such as darkened rooms with black out curtains and created a routine where I would aim to sleep a small amount when returning home and then later allowing myself to have a few hours of sleep leading up to the next shift. This I found particularly beneficial as I found myself having more energy to last throughout the nighttime working hours.

During the evaluation and analysis stages of my reflection, the change from my tutorship on NPT to then gaining independent patrol status on a response team was a tough learning experience, and this paired with adapting to the organisational culture, at times made me anxious as there was so much to learn. In addition, I am glad that I implemented the coping strategies mentioned for me to feel that I can adapt to the pressures placed on me by the job and that I can be a knowledgeable asset to my team due to my extra study. The strategies imposed to aid my sleep has also improved my overall sense of resilience within the role by allowing me to feel more focused and prepared throughout the duration of the shift. 

In conclusion, when analysing what other strategies I could have used to manage the organisational culture and pressures, this could have been utilising opportunities to engage in physical activity more often. Physical activity and mental wellbeing are connected by means of reducing anxiety (Fox, 1999) and therefore, could have been used to assist me. 
As a part of an action plan, I will ensure to incorporate this into my work and sleep routine, by creating a training schedule, spanning over a six-month period, situated within my rest days. I will review this plan after six months and alter if needed. 

Word count -  1249
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay I will be reflecting on a domestic related incident in which I had to utilise the National Decision-making Model (NDM) to develop a dynamic risk assessment due to unpredictable circumstances. To structure my essay, I will be using the Gibbs model of reflection (The University of Edinburgh, 2020). 

The domestic related incident I will be describing involved a suspect who allegedly assaulted her partners child. The legislative context of a domestic incident being those who are ‘personally connected’ including if partners had been in an intimate relationship or had a parental relationship to a child (Domestic Abuse Act 2021). Although within this act there is no necessity for the suspect and victim to have cohabited as stated by Brown (2020), in this incident they were within the same household.

The legislative context of this incident is included within section 39 of the Criminal Justice Act 1988 and is deemed as a common assault (Criminal Justice Act 1988). This offence is any act where a person causes another person to suffer immediate and unlawful violence either intentionally or recklessly (Crown Prosecution Service, 2022). This was the offence that was relevant in this case as it was alleged that a physical altercation took place where the child was pushed to the wall and thrown to the floor.

Upon primarily responding to the incident, I was nervous as to what to expect, the initial text of the call was not clear and indicated an element of rape. Therefore, on arrival when determining that the incident was different to the information we had previously been given, I was caught off guard. In addition to this, I was also unsure at the time if this was in fact a domestic incident as the suspect and victim were not related which prompted feelings of confusion regarding the term “personally connected”, 

nevertheless, I knew I had to deal with the information presented to me and as I quickly realised that the incident was still ongoing during our arrival, I separated the parties immediately.

Once the parties were separated, I continued to feel under a high amount of pressure due to being separated from my colleague and still trying to ascertain what had happened, from the differentiating accounts we were being given. The most difficult element of this call was that whilst I was being told a version of events, my colleague was also being told an alternative version and at the time as I was inside the home and my colleague outside, it made it difficult to communicate. 

As my colleague was outside with the child victim, who was visibly upset due to the incident, I felt pressure to establish quickly what had occurred from speaking to the suspect. Whilst speaking to the suspect to take an account of what had happened, it was clear that she was vulnerable, extremely distressed and at the time was accompanied by a social worker whom she had contacted prior to police arrival. It was at this point that I now had to consider two vulnerable individuals, both the child victim outside of the address and the suspect who was suffering with her mental health and continuously stated her dislike for police officers. 

Socially it is not uncommon that following a common assault offence, child victims are left with psychological trauma following the event. Research has found that a child who has suffered abuse may be subject to psychological disorders that later effect their development and trigger behavioural issues including post-traumatic stress disorders, anxiety, and depression (World Health Organization, 2022). Further social context related to this offence are highlighted by Birdsey and Snowball (2013) who state that victims believe that officers are not pre-emptive in dealing with their domestic violence case. This suggests a lack of confidence in victims reporting to police that they have been subjected to domestic violence.

As this incident was incredibly high pressured due to it being evident that there were two vulnerable individuals to be considered, I took the opportunity to liaise with the suspects social worker on scene as the suspect was very anti-police. To combat this barrier, I used my communication skills to engage with the suspect, listening to her concerns regarding the incident and her past with the police, using the opportunity to work in cohesion with the social worker who intervened when necessary, keeping the suspects temperament calm. I also made considerations to the suspects feelings towards being anti-police, to which I used language such as “this is the first time we have met” to break down that barrier to establish details of the event.

Given the situation, I was mindful that the victim was still outside with my colleague and a decision needed to be made. It was concluded at this time that following the disclosures made to my colleague, the suspect I had been speaking to would need to be arrested. However, we still had the wellbeing of the victim and her family to consider. At this time the victim and her family were leaving the suspects address and had no means of transport away from the scene. It was at this time decided by superiors that the victim and her family could be conveyed to the station to provide the victim and witnesses statement taken by other officers. This was ideal as it strengthens the investigation by abiding by the golden hour principles as the statements were collected so soon after the event (HMICFRS, 2023a).

Once the victims were conveyed away from the scene, the suspect then needed to be arrested on suspicion of the common assault offence on the child. It was on the arrest of the suspect that I primarily utilized the National Decision-making Model (NDM). The NDM is divided into six parts where in the initial stages the information and intelligence regarding the incident is collected before a risk assessment is carried out and a strategy on how to proceed is formed. The next stage is where police powers and policies regarding any offences for example are considered with the options and a contingency plan is made to allow you to then act upon it. Within the final steps of this model, you must review your decisions, which always must be based and supported by the code of ethics (College of Policing, 2014).


Given the mental health of the suspect and that she felt that she was the victim in the altercation, I knew I had to handle this situation with care. Upon arrest, the suspect became uncooperative and obstructive with us, refusing to leave the address in handcuffs due to her feeling embarrassment in front of her neighbours of whom she had ongoing problems. With the information surrounding the offence and necessity to arrest already established, a risk assessment completed and the powers to arrest under section 39 of the Criminal Justice Act confirmed, a contingency plan was formed. The plan involved liaising with the social worker who remained present at the scene in effort to pay consideration to the suspects mental health as it became known the suspect was comforted by the presence of the social worker, whom they shared a good rapport. 

I kept a calm yet firm approach when addressing the suspect and following the arrest I suggested the possibility that the social worker, to whom the suspect had a good rapport with, act as her appropriate adult at the station. As the suspect was resistant to being handcuffed, she was handcuffed to the front as opposed to being handcuffed to the rear. I kept communication with the suspect whilst she was conveyed to custody and relayed any concerns to the custody sergeant on arrival. 

When reviewing the incident in line with the stages of the NDM, I believe my arrest was conducted well and the developed strategy was appropriate in the situation as well as having abided by the police code of ethics. In this situation, I believe I demonstrated integrity, confidentiality, objectivity, and respect to all involved, which are key principles outlined within the code (Home Office, 2014). 

Within the evaluation and analysis section of my reflection, I always aim to ensure that my approach to incidents is ethical and unbiased, acting as an information gatherer that is solely evidenced led, which is how I conducted myself during my response to this incident. My rational involved acting upon the disclosure made by the victim and witnesses and arresting the suspect to safeguard the victim and her family in the immediate term whilst evidence was gathered in readiness for interview. 

Safeguarding is an important role that the police play when involved with victims of a crime, including that of safeguarding children from abuse (Home Office, 2016). However, in this instance as there were multiple vulnerable parties it was important that I considered all safeguarding measures available and submitted them accordingly. To ensure I did this appropriately I considered all elements of the incident, including the age of the victim and the mental health of the suspect. This was completed to ensure that I submitted the referrals to the correct department via a public protection notification (PPN). A PPN is a document filled out by police to record the incident and provides victims the option for it to be shared with appropriate partner agencies to provide further support (HMICFRS, 2023). 

In addition to submitting a PPN due to the victims age and involvement in a domestic violence (DV) incident, I also considered and submitted a Victim Focus Referral form, with the consent of the family. The victim support unit are not sworn police officers but work alongside the police to provide victims support and reassurance should they need it (South Wales Victim Focus, 2023). 

Upon examining the consequences of my decision making, specifically when using the handcuffing to the front technique, this could have been dangerous had the suspect not been searched prior to entering the police vehicle and if she had not been under constant observation from myself, however on this occasion it was ethical to do so as she was not posing a risk to herself or others and was compliant shortly after being removed from her home. 

Further consequences of my decision making would have included scrutiny had we decided not to arrest. This would have faced inquiry from my superiors but also could have resulted in escalation of the incident and therefore further risk of injury. 

In conclusion to my reflection, I believe although I navigated through the incident using the NDM and information I was given, I would like to be able to make a faster decision regarding the need to arrest the suspect which can be done by demonstrating better communication with my colleague who is also on scene. As a result of this incident, my action plan involves studying the term ‘personally connected’ in more detail regarding a DV incident, with the aim to improve my ability to compose a more comprehensive update of the events, making the reasons for referral on the DV PPNs more detailed and concise. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will evaluate the different theories of team dynamics as a means of creating team cohesion, considering why some teams cannot function and expanding on the reason why inter-personal conflict can occur. During this essay I will also consider that because of the team dynamic, employees within the police service can find themselves failing to comply with professional standards such as the police code of ethics.  

When looking at team dynamics and the ability to have team cohesion, this is often impacted by the type of leadership style which is undertaken. Leadership can be described as leading others, with effective leadership creating a direction to allow those within the team to succeed (MindTools, 2022).  Differing styles include Autocratic, Democratic, Laissez Faire, Transactional and transformational types of leadership (Boogaard, 2019). 

When first examining Autocratic leadership, this is described as when it is the leader who gives directions to which the team must follow, with the leader demonstrating individual decision making with no input from other team members. According to research by chukwusa (2018) it is stated that this style of leadership is often considered to be coercive. However, authors have conversely argued the advantages of the Autocratic leadership style as outlined by Khan et al., (2015) who express that this style includes offering a high sense of direction for team members and a better level of control over decisions as the responsibility is given to only the leader. Khan et al., (2015) also states the disadvantages to include an inability to offer team members the time to express their opinion on decisions or capacity to use their initiative, thus, creating tension within the team as there is no room for their individual skills to be recognised. 

When looking further at the Autocratic style of leadership and the effect this has on the development of team cohesion, according to research there is a substantial correlation between the type of leadership style chosen and the impact this has on the performance of an organisation (Hasan et al., 2018)

When researching into team dynamics and comparing them and their impact on team cohesion, the study by Khan et al. (2015) outlines that democratic is increasingly focused on team decision making when compared to the autocratic style. This is because it promotes team members to be involved with decision making and there for it could be said to have a positive impact on team cohesion due to promoting members feeling valued and motivated in their role. However, Khan et al. (2015) further cites that a democratic approach to leadership should only be used when working with a highly skilled team to minimise mistakes being made. 

Upon evaluating both autocratic and democratic styles of leadership, according to Henderson (1981) these are both effective when utilised by the police force as although the autocratic style causes a lower morale for the team, it is best used in crisis situations and produces a higher standard of performance. Moreover, Henderson (1981) states similarly, democratic is well used in the police force when gathering a team and building commitment towards a certain task.


When looking at the development of team cohesion and why some teams cannot function, a development model first created by Tuckman (Tuckman, 1965) can be used to explore this. The model outlines the stages that teams take to perform at a high level with Tuckman having divided the model to show five phases, firstly being the forming stage and then following on to the storming, norming, performing and lastly the adjourning stage.

The forming phase is when the team is first gathered and is subsequently followed by the storming phase, where interpersonal conflict can arise as during this stage that team members may begin to collide as their ways of working may differ or they may challenge the type of leadership style that is in place, showing resistance to authority (Mind Tools, 2022). Additionally, during this phase members can begin to feel confused as to what the goals are, resistant to complete duties and unsure of their role within the team leading to jealousy and hostility (West Chester University, 2022).

To combat interpersonal conflict, strategies such as debriefings can be adopted. According to studies, debriefing is shown to be an effective tool when used to improve the overall team’s performance (Tannenbaum and Cerasoli, 2013). Similar methods such as effective communication and supporting individual’s goals to develop within the organisation contributes to minimising conflict within the team (Gavin, 2020).

Adopting the transformational leadership style could also be considered a means to improve team cohesion, although this is not practical in every organisation. Transformational leadership is where leaders primarily focus on ensuring that they support the team with guidance, encourage progression and promote confidence in its members (Cherry, 2023).

On further evaluating strategies used to enhance both individual and team performance, transformational leadership incorporates the method of using motivation to encourage team members. This can take place in the form of displaying enthusiasm towards achieving the end goal and by undertaking motivational speech opportunities to boost team performance (Hay, 2006).

When revisiting the model by Tuckman (1965), the next stage is the norming phase. At this point the team are usually secured in their roles and are concentrated on using their skills to achieve the end goal. During the performing stage is when the team is working at its best and any tensions between team members are used proactively to encourage performance (Mind Tools, 2022).

Tuckman (1965) further refers to the adjourning stage as the final step in the model of development and is when the anticipated goal has been achieved. This therefore allows a period of reflection on the team’s performance to take place (Georgopoulou, 2023).

The dynamics within the team can differ greatly depending on the work environment and the individual personalities within the team (Myers, 2013). The type of leadership can also impact this, for example if the Laissez-faire leadership is used, this means a more relax approach is taken towards guiding the team, allowing team members to have more control over decisions, with the leaders accepting less accountability for their team’s mistakes (Cherry, 2022). Within policing specifically, having a more laid-back approach towards controlling the team dynamic can result in failing to comply with professional standards. Professional standards are guidelines police must follow to ensure that officers behave in such a way that the public continues to have trust within the police force (College of Policing, 2022c).

Professional standards also incorporate the police code of ethics which each officer must abide by. The code of ethics consists of the nine principles of policing and the ten standards of professional behaviour required from officers. Within the standards it is listed that behaviour such as challenging improper conduct and acting with authority, courtesy, and respect is expected (Home Office, 2014). 

By displaying authority, courtesy and respect whilst interacting with members of the public, officers must ensure they do not abuse their powers given to them and must only use them in line with the law. In addition, to abide by the standards of professional behaviour officers have a duty to challenge and report any other officer or member of staff within the organisation if they witness or believe that that member has acting in such a way that fails to be in line with the standard of professional behaviour they are expected to display (Local Government Association, 2023).

When considering the impact team dynamics can have on failing to comply with the standard of professional behaviour that is expected within a policing role, it can be argued that forming friendships within the team can result in an increase of motivation for officers, better communication, and a strengthened ability to complete their duties (Bergner, 1997). However, conversely creating this team dynamic could also result in an increase of inappropriate behaviour, According to Durrah (2022) relationships formed in the workplace can result in issues such as sexual harassment, organisational nonconformity and that having a friendship dynamic in the team can ultimately result in distracting members from their role.

Although it is argued that forming a friendship dynamic between colleagues within the policing environment can result in teams forming a joint commitment to organisational goals (Sato, 2003), It can also be argued that having this type of team dynamic can result in officers forming a code of silence to protect each other from the repercussions that follow when acting below the standard of professional behaviour that is expected of them (Westmarland and Conway, 2020). 

An example of when team dynamics in the police can result in officers failing to comply with professional standard requirements can be shown via the case of two UK officers, who sent offensive messages within a WhatsApp group. The messages exchanged were not only deemed as offensive, but also include statements that were considered of a criminal nature (Crown Prosecution Service, 2022b).  

A further example of when team dynamics can result in failings of abiding to professional standards is the incident involving a female firearms officer being subject to sexist remarks from superiors and members within her unit. Within this article, the officer describes the relationship dynamic within the team as a “boys club” (BBC News, 2022), In addition, inappropriate WhatsApp messages were exchanged between the team as well as statements favouring male colleagues for the role (BBC News, 2021). 

In conclusion, interpersonal team dynamics can also result in failings when involving a power imbalance, with the College of Policing (2019) stating that relationships within the team must be considered in line with the code of ethics as any relationship where there is a power imbalance can result in conflict within the team. The National Police Chief Council (NPCC) has documented guidance that in the instance of any relationship which has the potential to effect or change the dynamic of the team, a policy must be followed such as relocating an officer, after the national decision-making model and code of ethics are considered (College of Policing, 2019). 
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Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



During this essay I will explain how information and Intelligence can be utilised to disrupt criminal behaviour, including how it is used in the interference of criminal offences such as county lines. In addition, I will also outline the use of ANPR in policing and its utilization when investigating and disrupting criminal activity. 

When looking at the role information and intelligence has in roads policing and its contribution to the disruption of criminal activity, it must first be considered what information and intelligence is, within a policing context. Police information is information that is collected and recorded solely for a policing purpose (College of Policing, 2022). This sometimes includes confidential or sensitive information and is often the starting point for intelligence to be built upon after it is subject to the procedure of being collected, graded, and evaluated (Wood et al., 2022, pp.547–564).

According to the National Crime Agency (2019) Intelligence is obtained via several sources including information provided to officers from the members of the public, officers obtaining intelligence through the course of their duty and following interactions with offenders, witnesses, or victims. 

According to the Covert Human Intelligence Sources (Criminal Conduct) Bill, Intelligence can also be obtained via a covert human intelligence source (CHIS) which is a method used by police, often for the disruption of the most prevalent crimes including firearm and drug activity, terrorism, and child sexual exploitation offences (Home Office, 2020). The Covert Human Intelligence Sources Act (2021) allows a person to take part in a criminal activity for the purpose of gaining intelligence should it be authorised and deemed as a being for a legitimate policing purpose. An example of this would be If an individual is under investigation by the police, a CHIS would be authorised to part take in the criminal activity and obtain intelligence by working with the individual that is under investigation without making this known to them. (Tudor, 2021).

Information and intelligence can play a vital role in the disruption of criminal activity, specifically when it is used by officers whilst policing the roads. An example of this would be when looking at offences committed by organised crime gangs. It is stated that intelligence can be used to determine routes that are used by gangs to import firearms into the country by providing intelligence relating to a description of the vehicles used (National Crime Agency, 2019).

When examining the methods in which information and intelligence can be utilized when causing disruption towards criminal activity, the National Intelligence Model (NIM) can be used. The United Nation Office on Drugs and Crime (2011) describe that within this process, crime is categorized into three levels. Level one being local crime, level two cross border offences and level three being the most prevalent and serious offences where specialist units receive this intelligence and act upon it.

Information and intelligence cause disruption by means of incorporating teams such as counter terrorism units, firearms units, and road policing teams. An example of this would be an operation that had resulted in multiple firearms being seized and prevented from being sold on the streets of the UK. This operation was successful due to the submission of intelligence and effective policing of the roads as physical checks on vehicles were being made (Police Firearms Officers Association, 2018).

Intelligence is also vital in interruption of crimes such as county lines. Country lines is a name given to describe criminals or organised crime gangs that commit offences such as importing, exporting, and selling illegal controlled drugs around the UK, often coercing children into transporting the drugs into different areas (National Crime Agency, 2018).

A prime example of intelligence being at the forefront of disrupting criminal activity is an operation that had taken place in Devon and Cornwall, where both the police and partner agencies tackled the problem of county lines taking place within their force. This was achieved via intelligence which indicated where drugs were known to have been being sold and therefore coordinating police patrols in those targeted areas. In addition to this, the roads policing teams targeted individuals who were using the roads to transport the controlled drugs between both counties. Following this operation 43 individuals were arrested for drug related offences and traffic related offences including driving under the influence of a controlled substance (Cornish Times, 2022). 

A further example of how effective policing of the roads following the submission of information and intelligence can make a difference in preventing criminal offences being committed can be seen when looking at operations such as ‘Operation Dragoon’ (Dorset Road safe, 2023). This operation outlines an intelligence-based method which grades road offenders as ‘high’, ‘medium’ or ‘low’ risk and they are consequently targeted accordingly.

Using ‘Operation Dragoons’ intelligence method, Dorset police’s interceptor team use marked and unmarked police vehicles to interrupt individuals using the roads to commit offences including county lines and human trafficking. Within road policing vehicles, advance technology is being used to search for intelligence on the vehicles during proactive stops and therefore could result in previous offences being identified.  This intelligence is provided through means of automatic number plate recognition systems (ANPR) (Dorset View, 2023).

ANPR systems can be seen as an asset to police when used as an investigative source to disrupt criminal activity (Haines, 2009). According to research, ANPR was first introduced to the UK in the 1980’s when used on roads such as the M25 to monitor motorists (Reglocker, 2021). Regarding criminality, it was around a year later that the first arrest was made following a report of a stolen vehicle. Intelligence provided by ANPR revealed details to identify the offender and resulted in an arrest (Reglocker, 2021).

According to the College of policing (2013) in any investigation, the use of a vehicle being involved in the offence should be considered, and therefore ANPR systems can be used to identify the vehicle by reading the vehicles registration plate, comparing it to information held on the database. The College of Policing further state that it can provide an extra line of enquiry for investigators and can disrupt criminal activity by identifying the frequent movements of a vehicle of interest, the person it is registered to and therefore can be used to assist with identifying potential victims and witnesses.

With details of the vehicle captured by ANPR systems remaining on police records for up to one year, the system can also be used as a disruptive tool when advertise that they are in use. This can act as a preventative measure or target hardening technique to combat crime should offenders be aware of the cameras capabilities in identifying them (Police.UK, 2023).

When analysing how ANPR systems can be used as an investigative measure to disrupt crime in more detail, this can be shown by the results demonstrated by both Cheshire and Merseyside police forces in October 2017. In the operation named ‘Operation Crossbow’, officers targeted individuals believed to be involved in organised crime and who were operating between the two counties. Within this operation, ANPR systems were significant in the investigation and detection of crime, as Cheshire officers parked marked police vehicles with the automatic registration plate recognition technology installed at planned locations between Cheshire and Merseyside borders and began stop checking vehicles that the ANPR system recognised as being involved in criminal offences (Cheshire Constabulary, 2022). 

A further example of the system being used as an investigative resource can be shown by the results yielded after Essex’s police ‘Operation Dewdrop’ had taken place (Essex Police, 2023). Within this operation that spanned over three days at Stansted Airport, Officers used ANPR technology at a fixed vehicle checkpoint and disrupted criminal activity by identifying vehicles which had markers for being linked in crime and took the opportunity to safeguard individuals to which they had welfare concerns. 

Moreover, ANPR is recognised to be valuable in the disruption of crimes relating to sexual offences committed on children. A 2021 survey found that ANPR could be used in disrupting offences on children by monitoring the vehicles of offenders that have been issued child abduction warning notices (CAWNs) or when intelligence has provided details of an offender, using ANPR to determine if the vehicle used had been in the area (Wager, Myers and Parkinson, 2021). Additionally, the study outlines that ANPR has served in the disruption of a possible offence taking place as it had aided officers to find a victim within a perpetrator’s vehicle.

On comparison of the positives and negatives of ANPR being used in disrupting criminal activity, the majority is positive. When considering the negatives, this is mainly down to the public perception of feeling under surveillance and having a lack of privacy, especially when it involves the vehicle data being stored by the police and as a result, a report by Custers (2008) states it could subject individuals to discrimination. 

Further positives of ANPR being used not only to disrupt criminal activity but also to solve a case, can be shown through the investigation of the murder of Sarah Everard. Sarah Everard was kidnapped and murdered in South London on the 3rd of March 2021 by a male later identified by the evidence including CCTV and ANPR technology. ANPR was used to determine that the perpetrator was using a hire car when committing the offence and provided investigators with a timeline of events from when he abducted Sarah and travelled from London to Dover, again being identified by an ANPR camera (Sky News, 2021). 

In conclusion, the use of ANPR technology in policing can be seen as a valuable resource in both the disruption of crime and to provide essential lines of enquiry in an investigation. The use of the recognition system has been praised by Lisa Winward, Chief Constable of Yorkshire Police regarding it as vital intelligence (North Yorkshire Police, 2022). The Chief Constable states that forces rely on the submission of intelligence including that submitted via ANPR as it plays a role in many areas of policing from safeguarding individuals, identifying offenders, and used in both the detection and prevention of crime.
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Task 5

Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 

























ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Case file building 









.
 
 
 
 
 
2. Knowledge of Bail/ remand process
 
 
 




3. Provide evidence as an officer in court 





4. Understanding of Public Protection Notification documents









5. Police powers when dealing incidents involving mental health
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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Improve on my knowledge of Guilty anticipated plea (GAP) and Not guilty anticipated plea (NGAP) files and what is required to be sent to Crown Prosecution Service (CPS), including what is considered as unused material and procedure regarding disclosure. 



Improve upon my knowledge of the bail/remand process, including the differences between police bail and CPS bail.


Learn the process of what an officer must do when called to provide evidence for a case in magistrates or crown court. 




Achieve a better understanding of the help partner agencies can provide in order to explain this more efficiently to victims therefore, creating a more in depth and support focused summary of the reason for referral on the document.




Familiarize myself with the best course of action officers should take when dealing with an individual who is having difficulty with their mental health. This includes revisiting the legislation that covers mental health being section 135 and 136 of The Mental Health Act 1983 and the police power of detaining an individual under The Mental Capacity Act 2005.


	SKILLS 
 


  
1. Problem solving 
 








2. Observation
 
 

 
 
 
 
 
 
 
 
 









3. Effective Communication








4. Logical and unbiased













5. Analysing 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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1-4 
	Med 
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Form a better understanding of solving a variety of problems by means other an arrest. This would include the appropriate use of out of court disposals such as the restorative justice process (RJ). 



Familiarise myself with common and uncommon offences and practice being observant and aware when responding to incidents of what is going on around me. For example, when attending a call for a domestic incident, also noting the possession of drug paraphernalia and therefore having observing this, taking action for this offence such as a caution or further arrest depending on the situation. 



Practice being clear and concise when transmitting information over the air, ensuring that I am relaying information that is informative, condensed and to the point.



Ensure that when dealing with incidents involving conflict between two parties, my own opinion is not a contributing to any decision that I make and that I remain an unbiased evidence gatherer.





Practice my ability to critically analyse the situation in order to decide on the best course of action and further consider the consequences of that action. 










	EXPERIENCE 
 
  

1. Issue Traffic Offence Reports (TORS)







2. Interviewing victims, suspects, and witnesses.







3. Responding to a sexual offence








4. Conducting Stop and searches.















5. Initial response to incidents




 









 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
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	High 
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Improve on my ability and confidence of issues TORS by revisiting my training on traffic offences and inquiring about the possibility of having an attachment with a traffic officer for a shift to improve in this area. 




familiarise myself with the interview process, specifically the voluntary interview process, using exhibits within the interview and issuing special warnings.



Familiarise myself with my training around dealing with sexual offences, including the use of early evidence kits and the process when conveying a victim to the SARC.




Continuously practice the police policy of GOWISLEY and safe quarterly search techniques. Additionally, to develop I must ensure I continue to revise the guidance on reasonable grounds for stop searches to ensure they are always lawful including writing a detailed rational for the search. 






Practice using the THRIVE approach when responding to incidents and implementing the National Decision-Making model (NDM) before deciding on a course of action. Improve upon my ability of relaying information to senior officers regarding the incident if I am first on scene and ensure that I am efficiently recording the actions I have taken, written in detail, and showing the process I have used, considering each stage of the NDM. 
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