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INTRODUCTION
Project management can be stated as the application of skills, techniques, tools and knowledge to the activities of project so as to mitigate its requirements. The cycle of project management involves five phases including initiating, planning, executing, monitoring and control and closing. The knowledge of project management draws on some areas including scope, quality, time, cost, human resources, communications, procurement, integration, stakeholder management and risk management (Fleming and Koppelman, 2016). The appropriate management of project is concerned with all these areas and brings unique emphasis shaped through resources, goals and schedule of project. This report is based on the project of refurbishment of computer lab of the University and launched it in the event held by University next month. This project covers discussion of relevant project management monitoring as well as controlling phase along with the end of project evaluation report. It also involves the objectives, benefits, scope and the changes that were made to ensure the completion of project. Apart from this, the learning that an individual gets by undertaking the project is discussion report (Bucero and Englund, 2015).
MAIN BODY 

Discussion of the relevant project management monitoring and controlling phase

In the project management, the monitoring and control phase consist of activities included to observe the procedure after execution of project, identifying risks and issues and deploying a mitigation strategy in order to control new process. Though, execution phase and monitoring and control phase a different stage in the management of project, the two phases are performed simultaneously. The main aim of monitoring and control phase is to determine the potential risk related to the project and taking corrective actions which are needed to complete the project. It allowed the members of project team to detect the issues in project early and proactive in mitigating the risks (Alias, and et. al., 2014). 

In relation to the project, monitoring and control phases includes tracking of actual project performance with planned performance. It can be looked as control function which occurs at all the stages of project, means from starting to closure of the project. In project management, monitoring and controlling is the very important part as it enables project team members ensure completion of project on time along with desired quality levels.  It is the responsibility of project manager to ensure that all the activities are performed as per the set standards. In the monitoring and controlling phase, the project manager compares the actual performance to standard one so as to ensure that all the activities are on track. If any deviations are found, then corrective actions are taken in order to make sure that the project accomplish all the set goals and objectives. The project manager balances the needs of distinct knowledge areas in order to control the project by monitor and control work (Burke, 2013). The develop performance measures or utilise existing performance measures so as to determine the performance of project at regular intervals while carrying out the activities of project. For monitoring and control the work of project, the manager must take into consideration that it is measured in opposition to project management plan. 

For controlling the project activities, PRINCE 2 approach is utilised by project manager. It is a method based on process for managing the project. This method emphasizes on business justification, defining structure of company for the team of project management and utilising a product based approach. Application of this approach in project help manager in dividing the project into manageable as well as controllable phases with flexibility. It gives great control on resources of project and excels at managing the risk associated with project in more effective way. The process of PRINCE 2 consists of some steps which to objectives of project. These processes include start up the project, initiate it, direct the project, control stages, manage product delivery, manage stage boundary and closure of project. All these stages help in managing the project of event of University in an effective way (Eskerod and Jepsen, 2016). 
End of project evaluation report
This project is based on the refurbishment of computer lab in the university and an event will be conducted by QAHE so that large number of students can be attracted towards the university and it can be promoted effectively among the population. The main objectives of the QAHE event project includes:

· To Promote the actual benefit of refurbished classes and labs. 

· To determine the affectivity of education system for learner. 

· To assist student in order to learn quickly and introduced new ways for improvement. 

· Make university learning style more competitive.
The above mentioned are the objectives of the project which was assigned to me. The project of conducting a launch event was completed successfully and all the objectives were accomplished in an effective way (Lock, 2016). The event was successful in promoting the benefits of refurbished classes and computer labs appropriately and also helps in determining the effectiveness of education system for learner. With the help of the event, the university is able to aware students about the way to learn quickly. Apart from this, the project is highly contributing in making the learning style of University more competitive. By this project, there are several benefits which can be get by University in terms of gaining attention of large number of students, getting more admissions, improving profitability etc. The scope of the project is huge and will be beneficial for University in many aspects (Kerzner, and Kerzner, 2017). 
By undertaking this project, I learnt several things which will help me in conducting my future projects more effectively. This project increases my knowledge base and I get knowledge about several areas associated with my project. I learnt about how to prepare a project initiation document along with the elements that are included in this document. I also learnt about stakeholder analysis, risk register, work breakdown structure etc. I learnt that in any project, it is very necessary for the project manager to prepare it as it is used as risk management tool which help project manager in managing the effectively and fulfil all the regulatory compliance. This risk register contains description of several risk along with its likelihood, impact, mitigation strategy, contingency and pre action and post action score. I also get knowledge about project initiation document and how to prepare it (Hanisch and Wald, 2011). This is also one of the significant document in project management which contains all the information and provides foundation to project. It divides the management, scope and overall success criteria of project and includes all basic information regarding project. The main purpose of project initiation document is to record and capture basic information which is needed to clearly define the plan. In relation to project, by the help of project initiation document, I was able to prepare an effective plan for the project which helped me in its successful completion. In any project, stakeholders play very significant role in its successful completion. The project of refurbishment of computer lab and its launch event involves several stakeholders including advocacy group, hospital union, alumni, investors, media etc. All the stakeholders played significant role in successful completion of the project.

By performing this project, I identified the potential risks related to the including more cost related to an even budget arrangement, risk for managing and completing project on due time and technological risk (Fortune and et. al., 2011). It is very much important for me to consider all these risk while undertaking the project and i did the same. I considered all the risks related to the project and developed appropriate strategy which helped in mitigating those risks. A contingency plan was also developed so that if any kind of adverse situation arises, it can be handle effectively. All these steps taken by me helped in completing the project successfully. Apart from all these, development of work breakdown structure also contributes a lot in finishing all the activities and tasks of the project successfully. This help me in dividing the activities into small tasks which makes it easy for me as well as other members of project team and performing them effectively and on time (Lientz and Rea, 2016). This helped in completing the project on due time and accomplishing all the objective of project in an appropriate manner. My strong leadership proved to be very helpful in the success of project. I was able to effectively motivate the team members and provide them with appropriate direction which makes them able to perform all the roles and responsibilities appropriately. In addition to this, my strategy of assigned roles and responsibilities as per the skills and capabilities of each individual in the team helped me in ensuring that all the task were performed in proper way and the project provides effective deliverables. 
The waterfall methodology used in the project also helped in mapping out the project in sequential phases. It helped in ensuring that each new phase of the project begins only when the prior phase has been finished. It is a linear project management approach in which the requirements of customers and stakeholders are collected at the initiation of project and then sequential plan of project was developed in order to accommodate those requirements. The phases which included in the model are requirements, design, execution, verification and maintenance which helped in sequentially following all steps that leads the project towards success (Krane, Olsson and Rolstadås, 2012).

The overall experience of doing this project was very good for me. I get different learnings by undertaking the project and it also helped in improving my competencies, skills and knowledge base. Initially, my team working skills was not good but by working with the project team, my team working skill us enhanced which makes me able to work more effectively in the team. Apart from this, my management and organisational skills are also not very effective in the starting of project but, with the help of other members and my seniors, I was able to manage all the work effectively and on time. Moreover, due to my weak communication skills, I faced difficulties in interacting with others and understanding the things which other people said. Because of this, there were some misunderstandings created between the team members and many conflicts were arising at the initiation of project. However, with the help of my seniors, I was able to resolve those conflicts (Meredith, and Mantel Jr, 2011). 
Due to my weak communication skills, I was not able to make other people understand the things which I want to say. However, after sometime when I continue to work within the team, I was able to understand what other people want to say and made other people understand what I want to say. The things which went well during the project includes timely performance of activities. With the proper planning and scheduling of task, all the activities were performed on time and the project provides best deliverables. Apart from this, the strategy of assigning roles and responsibility to each individual of the team according to their skills and capabilities also proved to be beneficial in performing the tasks successfully and effectively. Providing work to the team members as per their interest area encouraged them to work more effectively and performed their duties appropriately. This helped in keeping all the team members stay motivated and ensured effective accomplishment of goals and objectives of the project (Ramazani, and Jergeas, 2015). 

The things which would do differently the next time includes breakdown of work. The work could be divided in more appropriate way for completing this project. Apart from this, instead of directly assigned task to the team members, I could also provide them with basic knowledge regarding the task. But, next time when I will perform another project, I will provide the team members with very brief and basic knowledge about the task before allot them. Next time, I will also develop appropriate work schedules and ensure that all the tasks and activities will perform according to that (Walker, 2015). Use of appropriate methodology in the project along with proper planning, risk assessment and analysis are the success factors of project. The project delivered to the university helped in promoting the benefit of refurbished computer labs appropriately to the students and help the college in attracting more number of students towards the University and convince them to get the admission. 

The different aspects like budgetary information, timescales, approaches, information about key staff members, analysis of risk and project report helps in leading the project towards success. Appropriate budgetary information helps in finishing the activities within the pre-set budget for that particular activity (Silvius, and Schipper, 2014). The areas of improvement in the project involves use of technology. Advanced technology must be utilised to carry out the activities of the project in order to gain effective results. The risk which I can identify the earlier in the project includes resource risk. Unavailability of adequate amount of resources may hamper the performance of project. So, it is very significant for me as a project manager that I must ensure resources proper availability of resources. To sum up, it can be said that the overall experience of doing this project was very good and I learnt many things which will help me in future to perform my next project in more appropriate way (Garton and McCulloch, 2012).

CONCLUSION

As per the above mentioned report, it has been concluded that effective management of project is very necessary to ensure its success. It is very necessary for project manager to keep track all the activities of the project so that these can be performed effectively. Monitoring and control phase help in determining the deviations in the project by comparing the actual performance with the standard performance. If any deviations found by the project manager, then corrective actions are taken so as to accomplish the objectives of project. By undertaking the project, the manager gets various learnings which will assist in future to perform the next project in much better way.
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